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Tayside & Fife Changing Lives Fund


Monitoring, Evaluation and Learning report (MEL)



	Grant holder
	

	Project name
	

	Reporting period from
	

	Reporting period to
	

	Date completed
	




Please submit to:  Steven.Coulter@sportscotland.org.uk, Lead Manager, sportscotland






About this report

This report helps you to track your project progress and tell your story of positive change.  It must be completed and submitted annually.  

The report has 3 sections:

[bookmark: _Hlk1557335]SECTION A: PROJECT DELIVERY

It helps us understand your project progress.

[bookmark: _Hlk2343812][bookmark: _Hlk1049413]SECTION B: PROJECT PARTICIPANTS & VOLUNTEERS

It helps us understand who you are reaching, and what you are learning from engaging with your target groups.

[bookmark: _Hlk2343832]SECTION C: PROJECT OUTCOMES

It helps us understand the difference you are making and how you are changing lives.


[bookmark: SectionA]
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SECTION A: PROJECT DELIVERY
A1.	Project spend this reporting period

	 
	PROJECT SPEND IN THIS REPORTING PERIOD (£)

	
	FUND SPEND 
	OTHER SPEND
	TOTAL SPEND

	
	Planned
	Actual
	Difference
	Actual
	Source of funding (text entry)
	Actual

	REVENUE
	 

	 
	 
	 
	
	 
	
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	Revenue total
	
	
	
	
	 
	

	CAPITAL
	

	 
	 
	 
	
	 
	 
	

	 
	 
	 
	
	 
	 
	

	Capital total
	
	
	
	
	 
	

	TOTAL
	
	
	
	
	
	



A2.	Project activities and progress
Please tell us about the progress of project activities and reflections on these.  

	Briefly describe what activities have taken place over the reporting period







	What activities do you have planned over the next reporting period (year 1 report only)?






	Is your project progressing as planned?  Please reflect on progress, highlighting any challenges and changes






	Is there anything else you want to tell us about your project at this stage?









[bookmark: SectionB]SECTION B: PROJECT PARTICIPANTS & VOLUNTEERS

B1: Project participants

Q: In total, how many unique participants did your project work with?

	[bookmark: _Hlk1048678]New this period
	To date

	
	




Q: What level were the participants involved at?

	
Level
	Total Unique Participants

	
	New This Period
	To date

	Level 1: Engage

People involved in low level, one-off or mass participation in your project.

	
	

	Level 2: Enable
People involved in regular activity.  As a guide, this should be at least six sessions over a three-month period.  These are the participants we expect to see change occurring for. 

	
	



Please try to only include each participant in one of these categories – the level at which they had the most engagement.



B2: Project volunteers

Q: In total, how many unique volunteers did your project work with?

	New this period
	To date

	
	




Q: What level were the volunteers involved at?

	
Level
	Total Unique Volunteers

	
	This Period
	To date

	Level 1: Engage

Number of one-off and semi-regular volunteers

	
	

	Level 2: Enable

Number of trained volunteers (likely to involve qualifications)

	
	



Please try to only include each volunteer in one of these categories – the level at which they had the most engagement.


B3: Project participant and volunteer profile
We would like to know more detail about people involved in regular participation in your project.  We are asking for this detail for unique participants at Level 2 (Enable) to date.  Please tell us:

	Age profile
	Level 2 participants
	Level 2 volunteers

	0 to 15 years
	
	

	16 to 24 years
	
	

	25 to 64 years
	
	

	65 plus
	
	

	Prefer not to say
	
	

	Unknown
	
	

	Total 
	
	



	Gender profile
	Level 2 participants
	Level 2 volunteers

	Female
	
	

	Male
	
	

	Other
	
	

	Prefer not to say
	
	

	Unknown
	
	

	Total
	
	



	Disability profile
	Level 2 participants
	Level 2 volunteers

	Disabled
	
	

	Not disabled
	
	

	Prefer not to say
	
	

	Unknown
	
	

	Total
	
	



	Ethnic origin profile
	Level 2 participants
	Level 2 volunteers

	White Scottish/ British
	
	

	White other
	
	

	Asian/ Asian British
	
	

	Black/ African/ Caribbean/ Black British
	
	

	Mixed or multiple ethnic origin
	
	

	Other ethnic origin
	
	

	Prefer not to say
	
	

	Unknown
	
	

	Total
	
	




[bookmark: SectionC]SECTION C: PROJECT OUTCOMES

C1: Project outcomes update

For each project outcome, please provide evidence to show the difference your work has made.  This should be evidence gathered from participants, volunteers, people delivering the project, partner organisations and other relevant stakeholders.

Source of support
We know that evidencing outcomes can be challenging. If you require any guidance and support in completing this section please contact Alex Johnston at Spirit of 2012.

alex.johnston@spiritof2012.org.uk or 07919535556



	Outcome:  Please insert here



	Evidence:









	Outcome:  Please insert here



	Evidence:









	Outcome: Please insert here



	Evidence:










	Outcome: Please insert here



	Evidence:









	Outcome:  Please insert here



	Evidence:
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