Participatory tools for community sport hubs and sport clubs
Tool 6: Ideas wall 
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About the tool

Ideas walls, often known as ‘Grafitti Walls’, are spaces for people to write, scribble, doodle, and brainstorm ideas or suggestions and to respond to the ideas of others. This can provide a very interactive and effective way of gathering feedback in response to questions or prompts. It also helps to reach people that normally won’t take time to participate in meetings or other formal feedback processes.  


Illustrative    output from an Ideas Wall exercise 

Potential uses and questions
The ideas wall is a quick, efficient and engaging way to gather feedback and ideas. It can be used in everyday settings, to reach or obtain information from: 

· Members of the hub or club (e.g. at a club committee meeting, at a regular Hub meeting, etc.)

· Targeted groups of participants in sport (e.g. in the café in the sports centre, changing room at the sports pitches, etc.).

· The population at large (e.g. in the post office, church bulletin board, neighbourhood shop, etc.). 

The method can be used to pose questions or prompt responses relating to issues of all kinds, from the community’s requirements for a proposed sports facility to ideas to encourage the take-up of volunteering opportunities.  

The ideas wall can be left in a public place for an extended period of time, or used for just a short duration (such as during an event) and monitored. They can incorporate a very structured design, format, or question, or they can be left completely open and free-form.

How to use it
1. Agree a facilitator.

2. In the context of a large meeting or event, the facilitator would cover a whole wall with flipchart paper. Markers and pens are made available. 

3. Questions or provocative statements are posted around the room either before the meeting or event begins or as issues emerge during conversations.

4. Participants are invited to express their thoughts, feelings and opinions on the topics that they relate to; then just let them express anything and everything they like on the wall. Words, sentences or doodles; all are equally valuable.
5. An alternative is to invite participants to visit the wall, read the statements, and remark in written form by posting notes next to one or more statements. They can also pose new questions that arise from comments.

6. The facilitator can take periodic opportunities to discuss these issues as the meeting/event progresses, or at a set time to discuss the Ideas Wall topics.

7. The comments and ideas generated from the wall should be collated and used to inform action by the club or hub ‘committee’ that has posed the questions.  

Timing

The timings vary enormously depending on the purpose, setting and audience. For a large meeting or event, you may wish to consider:

· 5 minutes to explain the tool.

· 10-15 minute intervals to examine questions/prompts and record responses.

· 5 minute facilitator interventions to provoke discussion and encourage further feedback.

Materials

Essential materials include:

· A large piece of paper (e.g. flipchart paper)

· Enough markers or pens for participants

· Appropriate wall space to cover with the paper

· Post-it notes (optional)

	Advantages: 

· Can encourage creative engagement and a large amount of informal feedback quite quickly. 

· Can help to generate new ideas for a club or hub and also help people to think about and respond to others’ ideas and opinions. 

· Sufficiently flexible to generate feedback in a wide variety of controlled and uncontrolled settings.

· Can provoke feedback to sensitive or controversial issues, and allow candid and confidential feedback. 
	Challenges:

· Does not result in a set of polished ideas that can be easily actioned.

· Since comments are rarely monitored or guided, it is usually necessary to sort through a large amount of information and prioritise appropriately.

· Unmonitored walls can end up with inappropriate language or comments that hinder the progress.




Tips for facilitators 

In a group setting (a large meeting or event), ensure that Ideas Walls are monitored to alert participants to interesting issues as they arise and to encourage others to share their view. 

Outside of a formal group setting the methods can be adapted to almost any setting, from ideas recorded on a paper tablecloth in the café of a sports centre to a chalkboard in a team changing room. Make sure that you gain permission to use the space and the owner of the space is aware of the process.

Ideas Walls help people to express themselves freely and openly, so it is important to create a ‘safe space’ where people will not be judged for what they say. 

Encourage people to scribble, doodle, and draw on the Ideas Wall as a way of ensuring the process is open and inclusive to all. Doodles and symbols can be just as illuminating as words. 

About these participatory tools
This is one of a series of participatory planning and evaluation tools intended for use by community sport hubs and sport clubs. Taken together the tools provide a set of methods for gathering views in non-threatening and open, yet structured, way. The tools can be flexibly applied to enable feedback, reflect on learning, as well as build a consensus on the way forward. They can be used flexibly at hub meetings, by clubs, and in a range of community settings.

For further information and support on using participatory planning and evaluation tools contact:

Patricia Horton
patricia.horton@sportscotland.org.uk  
0141 534 6558 

Mary Allison
mary.allison@sportscotland.org.uk  
0141 534 6500
Related tools: 

Tool 1: Rugby Posts (H-Form)

Tool 4: Problem and Solution Trees

Tool 7: Stakeholder Mapping

Most useful for:


Rapidly gathering feedback and ideas from people














