Participatory Tools for community sport hubs and sport clubs
Tool 8: Evaluation wheel
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About the tool

The evaluation wheel is a quick and simple method of involving people in the evaluation of a project or programme. It brings people together to explore the current situation, take stock of progress made towards agreed goals, and identify what more needs to be done. It offers a simple, visual and guided process.


Illustrative output from an evaluation wheel exercise 

Potential uses and questions
The evaluation wheel can be used flexibly at Hub meetings, by clubs, and in a variety of community settings. It can help take stock of progress in achieving a variety of outcomes, e.g.

· Effective community links

· Well organised clubs

· Appropriate club administration

· A breath of opportunities

· Affordable activities 

· Widespread participation

· Co-ordinated activity

· Accessible facilities 

· A strong base of volunteers

· Well connected clubs

· Self-funding and sustainable clubs
How to use it
1. Agree a facilitator.

2. Discuss the focus of the review/evaluation exercise. For example, to “take stock of how well our Community Sport Hub is progressing against the goals we have set ourselves”. Make sure everyone is clear.

3. Draw a large circle on a piece of flipchart paper. Divide this circle into segments according to the number of goals or outcomes that the club or hub has set itself. 

4. Label each segment of the wheel with the name of an outcome, and mark ‘zero’ (‘not at all achieved’) at the centre of the circle and 10 (‘fully achieved’) at the outer edge of each of the segments. Ensure that each of the stated outcomes is clear and agreed by the group before proceeding.

5. Go through each of the outcomes on the wheel, one at a time. Invite group members to place a ‘sticky dot’ in each segment to indicate the extent to which that outcome has been achieved – the further from the centre it is placed the greater the perceived achievement. Where possible give each person a different colour of dot to build up a visual representation of the groups individual as well as collective views.

6. Complete each segment by drawing a ‘best fit’ arc that seems to represent the common view of the group. Seek a consensus among the group on where the line should be placed and add a score to the line to indicate its relative position between 1 (‘not at all achieved’) and 10 (‘fully achieved). 

7. Encourage discussion about the pattern of dots across and associated scores for each of the outcome areas. Ask questions such as, “Where are we performing particularly well and not so well?”, “Why are we not achieving impact in some areas?”, “How can we boost our score here?”. Explore what this means for continuing activity and record any ideas or actions for improvement. 

Timing

Typical timings for a single group are as follows:

· 5 minutes to explain the tool and agree outcomes.

· 45 minutes for the group to complete the exercise.

· 10 minutes for discussion at the end.

Materials

Essential materials include:

· A large piece of paper (e.g. flipchart paper).

· Enough sticky dots for participants (one per group member per wheel segment).

· A space on the floor or wall to place the paper.

	Advantages: 

· Flexible enough to be used with groups of all sizes and types.

· Can be updated to track progress over time in achieving goals.

· Can quickly lead to an assessment of multiple outcomes or multiple outcome indicators.

· All participants get the opportunity to input on an equal basis.  
	Challenges:

· Depends on a clearly described set of outcomes.

· Includes a number of steps and so careful instruction from the facilitator is required.




Tips for facilitators 

The outcomes being evaluated should be clear and agreed. Depending on your purpose, either these can be decided by participants themselves or can be pre-set (e.g. drawn from the agreed outcomes of the Community Sport Hub programme). 

The wheel can be drawn in a variety of ways. The segments of the wheel can be of equal size or different sizes (like a pie chart) to indicate the relative importance of each outcome. Each segment of the wheel can represent a different outcome or the wheel itself can represent the outcome (and each segment an associated outcome indicator.) 
Different groups of people may have different views about how far you have achieved your objectives. This feedback is to be encouraged, and Evaluation Wheels could be used with different groups and settings (e.g. different clubs, volunteers, sections of the community, etc.) in order to test your assumptions or get a more rounded assessment. 

The exercise can be repeated over time to check progress, with dots or arc lines joined up to visually represent change.

About these participatory tools
This is one of a series of participatory planning and evaluation tools intended for use by community sport hubs and sport clubs. Taken together the tools provide a set of methods for gathering views in non-threatening and open, yet structured, way. The tools can be flexibly applied to enable feedback, reflect on learning, as well as build a consensus on the way forward. They can be used flexibly at hub meetings, by clubs, and in a range of community settings.

For further information and support on using participatory planning and evaluation tools contact:

Patricia Horton
patricia.horton@sportscotland.org.uk  
0141 534 6558 

Mary Allison
mary.allison@sportscotland.org.uk  
0141 534 6500

Related tools: 

Tool 1: Rugby Posts (H-Form)

Tool 2: Hub/Club Timeline

Tool 10: Stories of Change

Most useful for:


Evaluating progress against the things you set out to achieve

















