Participatory Tools for community sport hubs and sport clubs

Tool 9: Force field analysis 
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About the tool

A force field analysis provides a simple, visual way of looking at the factors (forces) that influence a situation. The tool helps look at who or what prevent a group from reaching a goal and likewise the supporting factors that can help to achieve it. By carrying out the analysis a group can generate a shared vision for change and agreed actions for achieving this (overcoming the resisting factors and building on the supporting ones). 

Illustrative output from a Force Field analysis 

Potential uses and questions
The force field tool can be used to explore almost any problem or decision that clubs and hubs face and is particularly good for group-based planning. A selection of questions that might be addressed include:

· How can we build widespread local support for this facility? (Hub)

· What can we do to ensure our club reaches its full potential (Club)

· How can we ensure that local clubs work together effectively? (Hub)

· How can we expand membership and participation? (Club)

The tool can be used in almost any setting where a small group of people come together to work through a problem and build a shared solution. 

How to use it
1. Agree a facilitator.

2. Explain the purpose of the activity. Explain the difference between ‘supporting’ factors (things that can help bring about change) and ‘resisting’ factors (things that may prevent change from happening).

3. Start off by turning a large piece of flipchart paper on its side (landscape). Draw two boxes, one at the left-hand side of the page (named ‘today’) and one to the right hand side (named ‘future’, or an appropriate date in the future). 

4. Start off by asking the group to think about the current situation. Ask them to write down up to 3 statements describing this (one per post-it) and stick these into the box titled ‘Today’. Repeat this exercise to describe the desired future situation and stick statements in that box. Encourage discussion to help build a consensus on where the group is today and what success would look like in the future.

5. Draw the force field as a vertical wavy line separating the two boxes (the current and future situation). Label the space on the left ‘Supporting factors’ and the space of the right ‘Resisting factors’. 

6. Discuss the supporting factors and resisting factors. Based on the suggestions emerging the facilitator should write each supporting and resisting factor on a separate card or post-it note.

7. Place each card/post-it on the force field. Draw a line from the centre of the force field to each factor. The length of the line shows the strength or weakness of each factor. The longer the line, the stronger the factor. The shorter the line, the weaker the factor. Encourage discussion here to ensure that the factors and their relative strengths and weaknesses are understood and agreed.

8. When the exercise is complete, discuss what the force field shows. Encourage discussion by using prompts such as “How can we build on the supporting factors?”, “What can we do to overcome the resisting factors?”, “Which resisting factors are within the group’s control?”, “Which factors are outside the group’s control?”

9. The facilitator should take a note of the action points agreed, which can form the basis for a plan of action. 

Timing

Typical timings for a single group are as follows:

· 5 minutes to explain the tool.

· 30-40 minutes for the group to complete the exercise.

· 10 minutes for discussion and agreement on action points.

Materials

Essential materials include:

· A large piece of paper (e.g. flipchart paper)

· Enough markers or pens for each group member

· Post-it notes or cards (with adhesive or drawing pins)

· A space on the floor or wall to place the paper

	Advantages: 

· Can help to see the positive and negative sides in any situation.

· Useful in getting to the heart of the real issues that prevent a group from reaching its goal.

· A very good way of stimulating group discussion, ideas and actions. 
	Challenges:

· Can be difficult at first to understand and so requires good explanation. 

· Has limited impact if participants don’t have sufficient knowledge of the context surrounding the situation. 




Tips for facilitators 

It is important to ensure that the current and future situations are clearly understood by all participants and the context is adequately discussed. 

The facilitator must create an atmosphere without blame when using this tool, to help participants talk openly about supporting or resisting factors. For instance, some may naturally be reluctant to identify a person or group who is a blockage. 

The tool can also play an evaluative role. By looking at past and present (rather than present and future) the resources that helped create the present state, and the constraints that influenced this evolution.

About these participatory tools
This is one of a series of participatory planning and evaluation tools intended for use by community sport hubs and sport clubs. Taken together the tools provide a set of methods for gathering views in non-threatening and open, yet structured, way. The tools can be flexibly applied to enable feedback, reflect on learning, as well as build a consensus on the way forward. They can be used flexibly at hub meetings, by clubs, and in a range of community settings.

For further information and support on using participatory planning and evaluation tools contact:

Patricia Horton
patricia.horton@sportscotland.org.uk  
0141 534 6558 

Mary Allison
mary.allison@sportscotland.org.uk  
0141 534 6500

Related tools: 

Tool 2: Hub/Club Timeline

Tool 4: Problem and Solution Trees

Tool 6: Ideas Wall

Tool 7: Stakeholder Mapping

Most useful for:


Navigating your way through a complicated situation
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