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Name of policy: Positive Coaching Scotland
Introduction

	Lead officer
	Steven Lytham

	Others involved in the assessment
	Beth Macleod, Ashley Bruce, Louise Dobbie, Michelle Borland

	Date(s) of assessment
	19 February 2014, 9 April 2014, December 2015


Description of policy

	Background
	This project is supporting partners to use Positive Coaching Scotland (PCS) as an educational approach for key people in the youth sport environment. 
The first three years of the programme focused on building the structure and foundations, engaging in the planning stages with all 32 local authorities, developing materials and creating an initial tutor workforce.  In April 2013, following an internal review process, sportscotland decided to invest financial resources directly to local partners to accelerate and support the delivery of PCS.  

From April 2015, local and SGB partners, with the capacity and plans to utilise PCS, are supported to target, educate and upskill key people within identified youth sport environments. 

	Purpose and outcomes
	PCS supports and influences the skills, knowledge and behaviours of key people to generate and capitalize on a positive environment. This aims to reduce drop out, increase participation and performance, and develop life skills through sport.
Main outcomes:
· Support and influence the skills, knowledge and behaviours of key people in the youth sport environment.
· Support identified key partners to utilise the PCS approach.   
We believe a positive youth sport environment can help:

· To reduce drop out

· To increase participaton & performance 

· Develop life skills through sport



	How it links to sportscotland corporate and business plans
	PCS contributes as a coach development programme within the people portfolio. The coach development programmes aim to improve the quality of sports coaching throughout Scotland.  
PCS also contributes to the achievement of the corporate plan through the people enabler and supports and improves environments for sport.

	How we intend to implement the policy
	We support all partners with face to face tutor training and development, access to resources and licensed materials, and support in monitoring and evaluating the programmes impact. 
In addition we provide some partners with short term investment to support programme developments and delivery, where the need has been identified through the wider local partner investment process.
We will work with those who are proactive in the development and delivery of the programme in their area or sport and will deliver workshops on behalf of some SGB partners in the initial stages of building PCS into their sport. Workshops are delivered face to face or accessible through an e-learning module.
We deliver PCS networking support events. These provide continuous professional development CPD, learning and networking opportunities.
A digital communication plan will be developed to outline how we reach key people and partners including physical resources and social media.


Who policy is likely to impact on and how
	Who will the policy benefit (i.e. who is the customer?)
	Our direct customers are:

· PCS Network – Local partners and SGB staff with a responsibility and remit to utilise PCS 
· Tutor workforce – The people who deliver PCS workshops. They receive training and CPD directly from sportscotland national trainers and we develop resources to support them in their role.
· Key people – teachers, parents, coaches, club leaders, young leaders and athletes/players. 

Our indirect beneficiaries are young people involved in sport. 

	Which customers will be involved and how?
	PCS Network – Develop and drive plans to utilize PCS, manage and deploy tutor workforce, record and report on progress, communication / raise awareness and understanding, develop programme knowledge and understanding, networking / working within a network.  Involvement in the national group development.
Tutor workforce – Deliver high-quality workshops, communicate / raise awareness of relevant PCS content (ambassadorial role), review and report on progress, input into planning, self-review / reflection and personal development to maintain knowledge and understanding.
Key people – Recipients and beneficiaries of PCS interventions and tools e.g. workshops, coaches toolkit, coach observation tool and parents handouts.

	Is it designed to impact on one/some/all people who share a protected characteristic? How?
	Direct impact (short term)– PCS will have a direct impact on key people
Indirect impact (long term) – PCS is designed to have a positive impact on all people who are involved in sport, particularly young people, regardless of any of the protected characteristics detailed below.
In terms of taking a strategic and proportionate approach, for the purposes of this EQIA we will focus on the equality impact on our direct customers (PCS Network, the tutor workforce, key people), as this is where we have the ability to change practice to address any equality impacts identified. We will not consider the equality impact of PCS on young people involved in sport as we are not directly involved in delivery to this group so our ability to assess and address equality impact is minimal. 

	How will/are different customers involved in development and roll out of policy? If no involvement mechanism how will needs be identified and addressed?
	Networking and consultation through network events, CPD and development group. 
PCS Network – Local partners and SGB staff take responsibility for developing their delivery plans so they make decisions about priorities within their area / sport, using the impacts/interventions approach. This helps us gain broader understanding of how the programme meets partners needs and how the network approach PCS. The network receive face to face training and CPD and contribute to some national group development sessions.
Tutor workforce – is involved in development through operational activities and through face to face CPD events although these are not mandatory. There are few formal involvement mechanisms for the tutor workforce to influence development of PCS resources. Tutor workforce are responsible for delivering PCS to key influencers. 
Key people – No direct involvement although indirectly through feedback for development.


Think about the impact the policy/practice will have on eliminating discrimination, promoting equality of opportunity and fostering good relations between different groups. 

	Protected characteristic
	What do we know about this group in the context of this policy?

	Potential impact (positive, negative and neutral) on people who share the characteristic?  
	What could we do to reduce any negative impacts, maximise positive impacts and ensure quality information?

What further evidence should we collect?

	Age
 
	We do not currently collect information on the age of the Network, Tutors or Key People.

We understand that key people working with different age groups require a different level of information and tools through the workshops to meet their needs and athlete/player needs. For example coaches require information based on research such as relative age effect (RAE). Additonal research is accessible from SCUK, as well as coach profile types with identified needs.  
A literature review supports the idea that adults are very capable of learning into their later years. However, as one gets older, reliance on prior experiences plays a more significant role in how they learn. The differences are subtle. 

CAVANAUGH, J.C., BLANCHARD-FIELDS, F. (2002). Adult development and aging. 

DRAVES, W.A. (1984). How to teach adults.
	Positive Impacts: 

There is a positive impact on young leaders, young coaches and athletes/players where interventions (such as workshops) are specifically tailored to meet their needs.  
Given the focus of PCS on supporting a positive youth sport enviorment there is likely to be a positive impact on young people regarding their experience in sport.
Indirectly PCS can potentially have a positive impact on the key people of any age through implementation of tools and knowledge of PCS, improving their skills and practices. 
Negative Impacts:

Older people are less likely to access the technological elements of learning and more likely to prefer face to face opportunities. Therefore there may be a potential negative impact.


	Improve our ability to capture age related information on key people attending PCS interventions.
Capture age related information on the young people being reached in the youth sport environment by the key influencers we target through MySport.
Develop content and materials to be specific for variations in the needs of different age groups of young people.
Provide Tutor CPD on Equality

Utilise relevant PCS related social media to promote positive equaility around age
Most workshop training is done face to face with supplementary support and/or learning provided through e-learning. This approach should mitigate the possible negative impact of the programme on people due to age.

	Disability
	We do not currently collect information on whether the Network, Tutors or Key People have a disability.
	Positive Impacts: 

Key people will have a better understanding of delivering sport in a positive and inclusive environment, and increased knowledge and tools around respect in sport could have a positive impact on young people
Previous consultation and discussion with Scottish Disability Sport (SDS) suggested that SDS felt PCS values and ethos were an existing part of coaching within disability sport.
Negative Impacts: 

Accessibility of online resources for Network, Tutors and Key People who have visual or learning difficulty could have a negative impact. 
Accessibility of workshop venues for Tutors and Key people, could have a negative impact particularly on those with physical disabilities, hearing or visual impairments.
Accessability of ELearning for users with visual or hearing impairnents may have a negative impact, however, PCS ELearning includes subtitles and transcripts to meet some users needs.
	Ensure network events and training venues are fully accessible. On registration, enquire about delegates needs. 
Amend workshop resources to state they are available in different formats if required. – (Explore what additional formats are required and how we deliver on this. Linked to comms strategy EQIA). For example large print or hard Copy. 
All requests for resources and Elearn in alternative fomrats must be considered.
Provide Tutor CPD on Equality

Utilise relevant PCS related social media to promote positive equaility around disability and inclusion

	Gender reassignment 
	We do not currently collect information on whether the Network, Tutors or Key People are at any stage of gender reassignment.
	Any potential negative impact may be mitigated as workshops, network events and training are classroom based and access is open and unrestricted.
	Provide Tutor CPD on Equality



	Race 
	We do not currently collect information on the ethnicity of the network, tutor workforce or key people.
	Positive Impacts: 

Images used in our resources has the potential to have a positive impact on people from different ethnic backgrounds (e.g. inclusive, positive role modeling). 

Indirectly PCS could have a positive impact on people from different ethnic backgrounds through the education and application of PCS content around respect in the support of a positive sport environment.  

Negative Impacts: 

Potential negative impact could occur for those with non English speaking language needs.
	Utilise relevant case studies to highlight the importance of equality and inclusion within a positive youth sport environment.
Provide Tutor CPD on Equality
Any new resource developments should provide further information regarding the protected characteristics and the potential use and impact of Respect for: Rules, Opponents  Officials  Teammates  and Self (ROOTS) to positively promote equality and inclusion.

Utilise relevant PCS related social media to promote positive equaility around BME

Gain access to translated workshop delivered to Polish community in Glasgow for future delivery response.

	Religion or belief
	We do not currently collect information on the religion or belief of the network, tutor workforce or key people.
	Positive Impacts 

A key element of PCS is respect for self and others and in this way, PCS may have a positive impact on religious relations. 
Negative Impacts: 

Workshop or event times may clash or exclude certain religious groups. In addition, where catering may be provided this may exclude religious dietary needs.  

	Utilise relevant case studies to highlight the importance of equality and inclusion within a positive youth sport environment.

Provide Tutor CPD on Equality  
Consider topical content around the link between beliefs and sport, particularly around mindset, where the context can highlight the positive implications or examples of religious beliefs in sport. 

Request delegate dietary requirements for training / events.
Consider days of the week to avoid religious holydays or festivals 

	Sex
	We do not currently collect information on the gender split of the network, tutor workforce or key people.
	Positive Impacts: 

Images and video content used in our resources has the potential to have a positive impact if we ensure a gender balanced 

Indirectly PCS can potentially have a positive impact through education and implementation of content around respect and roots. 
	Improve our ability to capture gender related information on tutor workforce and key people attending PCS interventions within a sub set of each partner’s annual report. 

Look at existing gender related information on the young people engaged and disengaged in youth sport. i.e. sex, gender & drop out.
Capture gender related information on the young people accessing PCS interventions (i.e. Young Leaders, Students, Rugby Schools etc.) 
Use info from above to  inform and develop PCS content and materials to be specific for variations in the needs of different gender needs of young people.
Provide Tutor CPD on Equality

Utilise relevant PCS related social media to promote positive equaility around gender

	Sexual orientation
	We do not currently collect information on the sexual orientation of the network, tutor workforce or key people.
	Positive Impacts: 

Indirectly PCS can potentially have a positive impact through education and implementation of content around respect and roots.

Any potential negative impact may be mitigated as workshops, network events and training are classroom based and access is open and unrestricted 


	Provide Tutor CPD on Equality



	Pregnancy 

and maternity*
	We do not currently collect information on the pregnancy status of the network, tutor workforce or key people.
	Any potential negative impact may be mitigated as workshops, network events and training are classroom based and access is open and unrestricted 


	N/A

	Marriage/civil partnerships*
	We do not currently collect information on the marital or partnership status of the network, tutor workforce or key people.
	Any potential negative impact may be mitigated as workshops, network events and training are classroom based and access is open and unrestricted 
	N/A

	Socio-economic disadvantage
	We do not currently collect information on the socio-economic status of the network, tutor workforce or key people.
	Positive Impacts: 

A potential positive impact of PCS is that the workshops and resources are available and free to all.  

A potential positive impact thorugh PCS is the promotion of using sport to develop life skills for those disengagned in eduation.

Any potential negative impact may be mitigated as workshops, network events and training are classroom based and access is open and unrestricted 
	Consider targeted work with partners who focus on SIMD areas. 
Explore research around SIMD in sport, enagagement and life skills.
Identify what SIMD areas PCS currently reaxhes. 

	Other
	It is recognised that parents are a key influencer group and could potentially share one or more of all the protected characteristics.


	Negative Impacts: 

There is a potential negative impact as we are conscious that the word ‘parent’ may discriminate against and/or exclude people who fulfill a similar role but do not identify with the word ‘parent’.
	Further research to better understand the proportion of the child population that are ‘looked after’. There is potentially national guidance on what language is appropriate to use. 



*where policy is HR related

Who will be consulted internally on this EQIA?

	· Rep from communications team – Viki Nocker
· Rep from C&V team – Ashley Bruce
· Rep from SGB team - Penelope Peacock
· Rep from Strategic Planning – Louise Dobbie


Who will be consulted externally on this EQIA?

In planning external consultation please refer to the guidance on page five and speak to the strategic planning team for advice and support. It may be that there are several EQIAs that require external consultation at the same time and it is important this is coordinated. 
	· Equality Advisory Group


What recommended steps should we take to improve the policy and monitor its equality impact?
In developing an action plan, project leads should balance how to maximise the positive impact of the policy or practice on all people who share the protected characteristics, with the requirement to maximise the core outcomes of the policy/practice (i.e. recommendations should be proportional and relevant.) The assessment should take steps to embed ways of monitoring the ongoing impact of the policy and practice.
	Action 2016 - 2017
	Responsibility
	Due date

	Capture age and gendar related data on key people attending PCS interventions through partner annual feedback on MySport
	Susie Benson    Louise Dobbie
	Mar 2017

	Utilise relevant case studies or relevant social media channels to highlight the importance of equality and inclusion within a positive youth sport environment, highlighting protected characteristics where appropriate
	Susie Benson,       Viki Nocker
	Mar 2017

	Request required information and ensure venues are accessible for training, CPD and network events particularly around disability and dietary needs.
	Susie Benson
	(ongoing)

	Ensure any new resources or materials are available in alternative formats (explore additional formats required linked to Comms requirements). E.g. Large Print. 
	Susie Benson        Viki Nocker
	Mar 2017

	All requests for resources in alternative formats must be considered.
	Steven Lytham       Viki Nocker
	(ongoing)

	Explore & consider opportunities for targeted work with partners who focus on SIMD areas. 
	Steven Lytham
	Dec 2016


	Potential Actions for consideration beyond 31 March 2017
	Responsibility
	Due date

	Promote equality CPD opportunities to tutor workforce
	Steven Lytham,  
Susie Benson
	Mar 2017

	Obtain a copy of the Polish converted workshop for PCS Double Goal Coach. 
	Steven Lytham
	Mar 2017

	Explore research or data around sport engagement and life skills in SIMD areas
	Steven Lytham      Louise Dobbie
	June 2017

	Develop content and materials to be specific for variations in the needs of different age and gender groups of young people.
	Steven Lytham
	Mar 2018

	Consider and explore topical content around the link between beliefs and sport, particularly around mindset, where the context can highlight the positive implications or examples of religious beliefs in sport.
	Steven Lytham
	Mar 2019

	Explore & use existing gender related information or research on the young people engaged and disengaged in youth sport.
	Steven Lytham  
Louise Dobbie
	June 2017

	Utilise existing research to better understand the proportion of the child population that are ‘looked after’. There is potentially national guidance on what language is appropriate to use.
	Steven Lytham   
Louise Dobbie
	Mar 2018


Sign off

	Assessment signed off by:
	Senior Management Team

	Sign off date:
	22/03/2016


� Best practice would involve gathering evidence through internal and external consultation.
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