Participatory Tools for community sport hubs and sport clubs

Tool 10: Stories of change 
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About the tool

Stories of Change, also known as ‘Most Significant Change’, is a technique that allows for the collection of stories that describe important changes brought about by a project or programme. It is a highly participative and inclusive approach; getting everyone involved in collecting, sifting through, and organising stories to help make sense of outcomes as they emerge. 

Illustrative                                         Stories of Change                                              pro forma 

Potential uses and questions
The Stories of Change approach can be built into everyday hub or club activities, including the regular cycle of management meetings. Put simply, the technique is about collecting stories from the people involved in your activities, to help understand:

· What changes are we making to people, groups, and the community?

· Why are some changes more important than others to people?

· Why are these changes happening at all and how can we be sure they occurred?

· How can we improve activities to maximise the impact of these changes?

The technique has the potential to become a regular part of what you do, encouraging ongoing reflection, learning from, and sharing stories about your impact. 

How to use it
1. Agree a facilitator.

2. Start off by explaining the tool to your management group or committee, and gaining their commitment. Agree the things that your club or hub has set out to change (you might call these your intended ‘goals’, ‘aims’, or ‘outcomes’). Decide how you will collect stories from your beneficiaries and when.
3. Collect stories in a structured way. Community Sport Hub Officers, club representatives or committee members, local workers and volunteers can all get involved by: writing down unsolicited stories they have heard or observed (once they have permission for the story to be recorded); interviewing beneficiaries and taking notes (read back your notes to the storyteller to ensure accuracy); holding a group discussion with beneficiaries (you might want to record this); or asking beneficiaries to write down their own story. These stories can be very short.

4. The people collecting the stories should come together to assemble, read, and sift through all of the stories; selecting a small number of the most significant stories. These will be stories that illustrate the most important changes that have been observed or reported. 

5. These selected stories are then brought to the next level of the organisation, for example to scheduled meetings of hub or club committee (depending on who is leading on the exercise). Group members should read the selected stories in advance and then, as a group, hold an in-depth discussion about the stories, decide which ones are the most significant and why, and document the reasons for the choice. At these meetings encourage further discussion and learning by using prompts such as, “What does this tell us about where we are creating most and least change?”, “How can we make more of a difference in some areas?” Take away actions points where possible. 
6. Finally, take time to publish your stories of change and share them with everyone involved. These should be prepared as short and user-friendly stories which can be shared in hard copy or online.   

Timing

Unlike some other participatory tools this is an embedded and ongoing process. Timings and time commitment will therefore vary according to your needs.

Materials

Essential materials include:

· Simple A4 printed Stories of Change pro formas.

· Other note taking and recording equipment as required. 

	Advantages: 

· It is engaging as people tend to enjoy telling and listening to stories. 

· Enables everyone to get involved and build their skills in gathering and sharing evidence.

· Encourages analysis and discussion as well as data collection, as stories have to be shared and explained.

· A good way of identifying changes, particularly unexpected changes.

· Helps to build a detailed picture of outcomes over time. 

· Built into everyday activity and linked to management decision-making.
	Challenges:

· Can be time-consuming and costly if not built into everyday activity.

· Some time may be required to convince others and adjust to this new way of gathering evidence.

· Does not reduce the need to gather appropriate quantitative evaluation evidence.  

· Requires good management of the process and guidance to those collecting and making sense of the stories. 




Tips for facilitators 

Be clear on the goals or outcomes that you are trying to achieve. Link each story to one or more outcomes to build up a picture of impact. Encourage participants to tell positive and negative stories in order to ensure a balanced view.

Collect the stories in a consistent way, for example using a short pro forma covering: the title of the event, when it occurred and the storyteller; which agreed outcome(s) the story relates to; what happened; why the story is important to the storyteller; and what evidence there is that the change occurred. 

Get creative about what other methods you can use to capture evidence (e.g. photographs, video clips, and quotes) and share the stories (e.g. website, newsletter, local newspapers, blogs and other social media).   

Ensure that you capture stories accurately and have permission at each stage to share or publish stories. Where sensitive or personal changes are occurring consider ways to anonymise the storyteller. 

Be practical and realistic about how you will collect stories and when. Try to build this into the everyday work of committee members, workers and volunteers. 

Don’t discard completely stories that aren’t chosen. Keep these on file as you never know when further more detailed examples of your impact will be required. 

About these participatory tools
This is one of a series of participatory planning and evaluation tools intended for use by community sport hubs and sport clubs. Taken together the tools provide a set of methods for gathering views in non-threatening and open, yet structured, way. The tools can be flexibly applied to enable feedback, reflect on learning, as well as build a consensus on the way forward. They can be used flexibly at hub meetings, by clubs, and in a range of community settings.

For further information and support on using participatory planning and evaluation tools contact:

Patricia Horton
patricia.horton@sportscotland.org.uk  
0141 534 6558 

Mary Allison
mary.allison@sportscotland.org.uk  
0141 534 6500

Related tools: 

Tool 1: Rugby Posts (H-Form)

Tool 2: Hub/Club Timeline

Tool 8: Evaluation Wheel 

Most useful for:


Recording achievements and understanding the difference you make
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