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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held on Microsoft Teams on Wednesday 15 December 
2021 at 09:00 
  

Present 

Members 

Mr M Young, Chair 
Ms C Bain, Vice Chair 
Mr D Cameron 
Mr C Grant 
Mr S Lindsay 
Prof C Mahoney 
Mrs S Sandilands 
Ms K U’ren 
Mr G Walker 
Mrs F Wood 

In Attendance  

Council Officers 

Mr S Harris 
Mr F Dunlop 
Mr M Whittingham 
Mr N Cobb 
Mr B Fleeting 
Mr J Lunn 
Mrs J Lynn 
Mr D McKay 
Mr S Roberts 
Ms F Wernham 
Miss L Cook 

Scottish Government 

Ms A Robinson 
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Welcome 
 
The Chair welcomed everyone to the meeting. 

 
Business 
  

1 Apologies for Absence 
 
➢ Ms M Campbell and Mr M Munro. 

 
2 Declarations of Interest  

  
➢ None. 

 
3 Minutes of Meeting held on 27 October 2021 

 
➢ The minutes of the Board meeting held on 27 October 2021 were approved as a true and 

accurate record. 

 
4 Matters Arising  

 
None. 

 
5 Chairs Opening Remarks 

 
The Chair welcomed everyone to the meeting and expressed his disappointment in the 
changing Covid-19 situation which has resulted in the meeting being held online.  
 
The Chair welcomed Ms Robinson to the meeting who is stepping in for Mr Sinclair. 
 
The Chair updated on the Board recruitment process, highlighted that the closing date for 
applications is noon on Monday 20 December and thanked Board members for sharing the 
advert with their networks. 
 
The Chair noted that this may be Mr Cameron’s last Board meeting and expressed thanks for 
his contributions over the years. 
 

6 Executive Management Report 
 

Mr Harris also extended his thanks and that of the staff team to Mr Cameron for his time on the 
Board and all his helpful contributions over the years.  
 
Mr Harris has spoken with Dame Louise Martin who was scheduled to present to the Board last 
night on the Commonwealth Games Federation, Louise is keen to attend a future date. Mr 
Harris noted that the intention is to have the Young People’s Sports Panel attend the Tuesday 
evening session of the February Board if restrictions allow. 
 
Mr Harris updated on the potential increase in investment f rom the Scottish Government and 
updated that the National Lottery income is holding up well. Ms Robinson noted that the Active 
Scotland budget has gone up by £4million and it is anticipated that an extra £3milion will be 
awarded to sportscotland subject to approved activities. An incremental increase is expected to 
be awarded to sportscotland each year over this Parliamentary term.  
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The Board asked if the additional investment will be awarded with conditions and be linked to 
strategic outcomes. Mr Harris noted that it has a general EDI focus to it and the equality agenda 
has primacy, but a more detailed direction is not expected.  
 
Mr Harris updated on the allegations of racism in Scottish Cricket and the work that has been 
undertaken to put in place a full independent review. He updated on the work with Cricket 
Scotland to ensure they have appropriate support to manage this. Mr Harris noted the 
commitment shown by the voluntary President at Cricket Scotland and her commitment to 
listen, learn and make a difference. 
 
Mr Lunn added that Plan4Sport have been appointed to conduct the review which will 
commence in the new year. A confidential process is being developed to allow for people to 
come forward anonymously. 
 
The Board asked if the recommendations from the review are anticipated to have an impact on 
other Governing Bodies. Mr Harris confirmed that any recommendations or findings that can 
help make sport more accessible will be taken on board and built into our EDI work which has 
already been informed by the TRARIS work. 
 
The Board noted the actions that have been taken, recognised the importance of keeping this 
process independent and continuing to invest leadership time to support the review.  
 
The Board asked if the Board recruitment has seen applications from underrepresented 
communities. The Chair noted that we can’t see the applications yet as the Public Appointments 
Team monitor them, but underrepresented communities have been targeted. The Board 
discussed the public appointments process and how accessible it makes positions to minority 
groups. Ms Robinson updated on the recruitment process and how it is pitched and advertised 
to reach a wider audience. The Board agreed to review the situation after the recruitment was 
completed and noted the provisions to co-opt additional members as required. 
 
 
➢ The Board noted the Executive Management Report.  

 
For Discussion 

 
7 Business Plan 2021 onwards 

 
Mr Harris introduced the paper and highlighted that Mr Fleeting and Mr Roberts will present on 
the work of the National Centres and how they contribute to the Business Plan. 
 
Mr McKay updated on the progress being made with the current business plan, the needs of 
communities and where we are adding value. Mr McKay updated that the Strategic Forum 
group are scheduled to meet in the new year to review the progress from the past year and see 
how that work can be built on and further developed.  
 
Mr McKay updated on the work with disability sport, and the emerging partnership with Enable. 
Enable have networks which can be utilised and their level of experience working with disabled 
people can help us open up networks and new opportunities to engage with people who do not 
currently participate in sport.  The Board commented that it is fantastic to hear about the Enable 
partnership and it will be interesting to how this links with and complements the work of SDS. Mr 
Harris noted that we are looking to utilise partnerships better and encourage others to do more 
for us. Mr Harris used the example of Enable and SDS working together, which might require 
some investment but is an excellent opportunity to connect existing partnerships. Lots of 
projects have been delayed in the last year and we will be careful when selecting what to 
reinstate as we need to prioritise.  
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Mr Cobb highlighted that the quarter two update meetings have now been completed and the 
organisation continues to run under budget. Planning is in place for increased capex at the 
National Centres and with the ICT team. There is a potential risk that the National Centre 
income could decrease depending on the pandemic but the capex can be slowed down to 
account for this as a contingency plan. The SGB staffing budget has been increased. 
 
Mr McKay commented that there is a level of ambition that is dependent on the upscaling of 
investment, but our main focus is on leveraging current relationships to encourage more people 
to become active. 
 
The Board asked what sportscotland could do to support areas where facilities may be in 
danger of closing. Mr Harris explained that the facilities infrastructure across Scotland is being 
supported positively by local authorities. The ability to maintain the infrastructure will be a 
significant focus for conversation amongst partners.  
 
Mr Harris updated on the work with the targeted local authorities and explained how challenging 
this work is to progress, with local pressures and changes progress is slow, however Mr Harris 
believes it is still the correct approach.  
 
The Chair asked the Board members if they are happy with direction outlined in the paper, all 
Board members agreed they are. 
 
Mr Fleeting presented on how the National Centre Inverclyde supported the NHS during the 
pandemic by becoming a vaccination centre. Inverclyde has since been used to offer supported 
residential opportunities for all key partners as part of supporting the recovery of the sector. 
 
Mr Roberts presented on the National Centre Glenmore Lodge and the contribution to the 
business plan. As well as delivering education and courses the Lodge delivers the 
sportscotland Scottish Avalanche Information Service, manages the contract for the Mountain 
Information Service and works with other partners in the Outdoor and Adventure sport industry. 
As a result of the pandemic, Glenmore Lodge has engaged in online events and are exploring 
eLearning to make outdoor and adventure sport more accessible to a wider audience. Mr 
Roberts highlighted a need to profile the work being carried out at the National Centre more, 
particularly work with equality groups that use the centre. 
 
The Chair thanked everyone for the updates.  
 
➢ The Board noted the Business Plan 2021 onwards 

 
8 Scottish Governing Body Investment 

 
Mr Lunn introduced the paper and highlighted the links to the Executive Management Report, 
Business Plan and the Programme for Government. Mr Lunn highlighted that the focus is still on 
recovery and several sports still have facility access issues which we are working with to find 
solutions.  
 
Mr Lunn noted a range of emerging areas of work for SGBs which included governance and 
compliance, climate change and more complex complaints. Following the Expert Resource 
model we will continue to look at ways we can support SGBs through collaboration and working 
together.  
 
Mr Lunn draw attention to a number of sports, including Cricket Scotland, whose investment 
meeting has been delayed. There are also challenges with the status of Scottish ice hockey and 
delays in the development of a new strategy for Judo Scotland. 
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The Board asked for an update on Scottish Badminton and the challenges previously discussed 
with British Badminton and around risks to the sport relating to access issues. Mr Lunn 
commented that the access risks are noted in section 13 and these relate to several indoor 
sports. Work with British Badminton continues.  
 
➢ The Board noted the Scottish Governing Body Investment paper. 

 
9 Local Authority Investment 

 
Mrs Lynn introduced the paper which provides an update on our investment to local authority 
partners and highlighted that they are still dealing with Covid challenges and working with 
communities on recovery. Our flexible approach has been well received and valued by partners.  
 
Mrs Lynn updated that three of the thirty two local authorities have one year agreements. Mrs 
Lynn noted that we continue to work with all local authorities on the challenges and a full report 
on investment will be presented to the Board in February. 
 
The Board commented on the challenges faced by Leisure Trust. They are running on 70% of 
previous income alongside a higher cost base. Mrs Lynn noted that discussions with both Trusts 
and their respective local authorities were ongoing and that we would continue to both monitor 
and support where we can. The Board asked if other local authorities are considering following 
North Lanarkshire and Falkirk Councils and bring their Trusts ‘in house’, Mrs Lynn updated that 
at this time she is not aware of any other Councils in this position. 
 
➢ The Board noted the Local Authority Investment paper. 

 
10 Beijing Olympic and Paralympic Winter Games 

 
Mr Whittingham presented an update on the Beijing Olympic and Paralympic Winter Games and 
highlighted issues facing athletes.  
 
The Board discussed the support for athletes, the publicity around a games boycott and the 
long-term funding of winter sports. 
 
➢ The Board noted the Beijing Olympic and Paralympic Winter Games update.  

 
11 Developing People 

 
Ms Wernham introduced the paper and highlighted the volume, breadth and reach 
sportscotland has in the people development work. As people learn in different ways different 
approaches are required and taken.  
 
The Board commented on the broad range of work being carried out and that it was good to see 
it encapsulated in the paper. The Board asked how can we support SGBs to recruit volunteers. 
Ms Wernham noted that Partnership Managers are discussing challenges with SGBs and the 
need for support is variable but we have an awareness of each sports needs.  
 
The Board asked what support is offered to internal staff and if there is mandatory training 
related to job roles. Ms Wernham noted that this is led by HR, Mr Dunlop added that there is 
some mandatory training which is linked to the induction process.  
 
➢ The Board noted the Developing People report. 

For Decision 
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12 Trust Company Governance Review  

 
Mr Dunlop introduced the paper and updated on the process which had been followed to review 
the three options outlined. The review was led by Mrs Wood, supported by Ms Campbell and Mr 
Strang (Trust Board member), informed by expert legal and financial advice and through 
discussion with OSCR.  
 
Mr Dunlop explained the review was undertaken in the context of greater alignment between the 
work of the Trust Company and sportscotland’s corporate objectives and to ensure that Trust 
Board members still retained independence which allowed them to fulfil their legal 
responsibilities to the Trust Company. Mr Dunlop updated that at the Trust Company Board 
meeting in November this point had been discussed and that Board members were comfortable 
that this independence was retained.  
 
Mr Dunlop concluded that the review found the status quo to be the best option and that there 
were not strong enough arguments to make changes. Mrs Wood added that the process had 
been worthwhile and that a greater understanding of the relationship and governance between 
sportscotland and the Trust Company was now in place, she added that the are also a number 
of changes recommended which will improve the governance documentation and structure of 
the Trust Company. 
 
Mr Cameron raised a question on the benefit stated within the paper around ring fencing 
liabilities, Mr Cameron noted that he did not recognise this as a benefit and that the liabilities for 
the Trust Company were underwritten by sportscotland. Mr Lindsay asked for clarity on where 
risks and liabilities for the Trust company sit. It was agree to discuss this further at the Audit and 
Risk Committee. 
 
Mrs Wood proposed that the review moves to the next stage and looks at the MOU and articles 
and how they explain the financial relationship between both organisations.  
 
The Board expressed their support for the review and the recommendations, including that Ms 
Campbell will take over as Chair of the Trust Company Board once Mrs Wood has completed 
her term.   
 
➢ The Board formally approved the Trust Company Governance Review. 

For Information 
 

13 Communications update  
 
Noted and taken as read. 
 

14 Audit and Risk Committee meeting draft minutes 
 
Noted and taken as read. 
 

15 Trust Company Board meeting draft minutes 
 
Noted and taken as read. 
 

16 Any Other Business 
 
Mr Lindsay asked if we had any information on the delays with the Meadowbank facility 
opening. The Chair thought that the opening is planned for January 2022, but this may have 
changed due to the latest round of Covid-19 restrictions. Mr Harris will speak to Edinburgh 
Leisure to get more information. 
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17 Date of Next Meeting: Tuesday 22 and Wednesday 23 February 2022 (Inverclyde) 

 
There being no further business, the Chairman closed the meeting and thanked everyone for 
attending. 


