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Introduction 

1. This document sets out a recommended operational framework for performance sport 

organisations on how to reduce the risk from COVID-19 for athletes, coaches, support staff, and 

other members of the performance sport operational structure.  This includes guidance for 

Scottish-based performance sports organisations and individuals travelling to competition or 

training outside the UK. 

2. This document replaces the previous performance sport guidance, which set out a phased 5-

stage return to training and competition to ensure the successful resumption of performance 

sport. 

3. This guidance does not constitute legal advice or replace any other government or Public Health 

Scotland advice; nor does it provide any commentary or advice on health-related issues.  Any 

relevant government and Public Health Scotland guidance on public health measures will take 

precedence over any other standards (such as competition standards set by international 

competition organisers, international federations, or governments), unless otherwise specified. 

General Information 

4. Most legal restrictions relating to Covid-19 were lifted on the 9th August 2021 when Scotland 
moved to ‘Beyond Level 0’.   

5. Whilst these changes removed most legal restrictions for sport it does not signal the end of the 
epidemic.  Covid-19 is a disease that will need to be managed for the foreseeable future and to 
maintain progress in returning to more normality, it is important that we continue to abide by 
a set of baseline measures laid out in Scottish Government guidance and relevant legislation to 
protect our performance sport system.  This includes: 

• Good hand hygiene – Health Protection Scotland:  Guidance for non-healthcare settings 

• Continued promotion of good ventilation - Coronavirus (COVID-19): ventilation guidance  

• Requirement for face coverings - Coronavirus (COVID-19):  face coverings guidance 

• Continued compliance with Test and Protect - Test and Protect 

• Ongoing need for COVID-19 outbreak management capability, including active 
surveillance and reporting to health authorities 

 

Performance Athlete Definition 

6. For the purposes of this guidance the definition of a ‘performance athlete’ is defined as:  

6.1 Athletes who derive a living from competing in a sport as:  

6.1.1 Professional athletes, and / or  

http://www.hps.scot.nhs.uk/web-resources-container/covid-19-guidance-for-non-healthcare-settings/
https://www.gov.scot/publications/coronavirus-covid-19-ventilation-guidance/pages/non-domestic-or-commercial-settings/
https://www.gov.scot/publications/coronavirus-covid-19-public-use-of-face-coverings/
https://www.nhsinform.scot/campaigns/test-and-protect


6.1.2 Athletes in professional teams, or  

6.1.3 Athletes on performance development pathways* for professional sports 

established by the national governing body.  

or  

6.2 For GB Olympic and Paralympic sport, athletes who are:  

6.2.1 GB senior (i.e., those not classified by age group) representatives for NGB’s on 

a Summer or Winter Olympic and Paralympic Games pathway, or  

6.2.2 On GB senior training squads (i.e., those not classified by age group) for NGB’s 

on a Summer or Winter Olympic and Paralympic Games pathway, or  

6.2.3 On performance development pathways* for NGB’s on a Summer or Winter 

Olympic and Paralympic Games pathway.  

or  

6.3 For Commonwealth sport, athletes from territories in the British Isles who are: 

6.3.1 Senior representatives for sports in the Commonwealth Games programme, or 

6.3.2 On senior training squads (i.e., those not classified by age group) for sports in 

the Commonwealth Games programme, or 

6.3.3 On performance development pathways* for sports in the Commonwealth 

Games programme. 

* Performance development pathway means a development pathway established by the 

National Governing Body of a sport and, for the purposes of International Travel, relevant 

exemptions apply only to those on performance development pathways if they are aged 16 

years or above. 

Risk Assessment   

Who should complete a risk assessment? 

7. Venue operators and employers should undertake risk assessments as a matter of course in 

line with general duties under health and safety legislation.  

8. For sport organisations which are not employers or venue operators, risk assessment should 

be undertaken to aid in the understanding of COVID-19 risks relevant to athletes and 

participants and to ensure mitigations are put in place to protect them. 

9. Each club committee, sports facility operator and/or deliverer should therefore appoint a 
responsible person/s, referred to as the COVID-19 officer, to act as the point of contact on all 
things related to COVID-19.  An e-learning module for COVID-19 officers is available to support 
those undertaking the role. 

10. The COVID-19 officer should ensure that full risk assessments, processes and mitigating actions 
are in place before any performance sport activity takes place.   

http://www.sportscotland.org.uk/media/5950/sportscotland-covid-officer.pdf
https://rise.articulate.com/share/LlEWUj-o23H_4gC1AF002jdxdrCucQC0#/


11. Specific consideration should be given to the needs of those who are at greater risk including 
those with disabilities or medical conditions. 

12. The COVID-19 officer/s should have oversight of risk assessments and operational plans where 

multiple sports/clubs are using the same site, to avoid any potential conflict between plans.  

Sports may also wish to nominate specific COVID-19 officer/s for clubs/teams/training groups 

or venues/facilities they operate, working within the protocols set by a lead COVID-19 officer. 

13. When delivering performance sport competitions, each operating partner should appoint a 

named COVID-19 officer for each competition in which they have an interest.  The COVID-19 

officer should liaise with relevant facility operators and put in place appropriate mitigating 

measures to protect those taking part in the performance sport competition or event. 

14. Where specific medical advice is required consideration should be given to the appointment of 

a qualified COVID-19 medical officer who will advise on specific medical protocols (see further 

information below).  

Completing a risk assessment 

15. The Health and Safety Executive (HSE) has tools to support you.  Please refer to Managing risks 

and risk assessment at work. 

16. In carrying out a suitable risk assessment, the COVID-19 officer should consider the different 

ways the virus can be spread (aerosols, droplets and surfaces) and put in place measures to 

reduce the risk of each type of transmission.  

17. Some activities can also increase the risk of catching or passing on COVID-19. This happens 

where people are doing activities which generate more particles as they breathe heavily. The 

COVID-19 officer should therefore consider these specific risks and translate them into relevant 

mitigating actions depending on the nature of the facility, competition, or event; including size 

and type, how it is organised, operated, and managed.  

18. Risk assessments should be reviewed regularly to ensure measures put in place are appropriate 

for performance sport settings e.g., training schedules and competition. This will help ensure 

that appropriate protocols are in place to reduce the risk of COVID-19 transmission to and 

between athletes and those involved in supporting training and competition. 

Appointment of a COVID-19 Medical Officer 

19. To provide additional support and protection to performance environments, sport 

organisations should consider appointing a COVID-19 medical officer to set protocols for 

infection management, medical cover, equipment, and to oversee testing/symptom screening 

requirements and return of athletes following illness. 

20. The responsibility of the COVID-19 medical officer will depend on the size of your organisation 

and access to provision that you have.  They may be an existing medical officer (where you have 

https://www.hse.gov.uk/simple-health-safety/risk/index.htm
https://www.hse.gov.uk/simple-health-safety/risk/index.htm


one) or contracted where required. It is good practice for the COVID-19 medical officer to be a 

physician who is familiar with the emerging evidence related to post-COVID-19 pathology. 

21. The COVID-19 medical officer may also act as the COVID-19 officer or alternatively work with 

the designated COVID-19 officer to inform the medical aspects of the risk register and set 

appropriate protocols. 

22. The COVID-19 medical officer should: 

22.1 Support the COVID-19 officer (where applicable) with any medical aspects of the risk 

assessment and mitigation process. This will include setting protocols for testing and 

screening, infection management, medical cover, and equipment. 

22.2 Ensure any suspected or confirmed COVID-19 cases are managed in line with the sport’s 

COVID-19 case management protocols and relevant government guidance.  

22.3 Set appropriate protocols for the return of athletes and staff following self-isolation or 

suspected/confirmed cases of COVID-19, and how they should be medically assessed. 

Have medical oversight of the return of athletes, including a check-up before re-

engaging in any training or competition.  Please follow the Home Countries Sport 

Institutes guidance on graduated return to training following COVID-19 infection. 

22.4 Determine what level of monitoring for COVID-19 symptoms or testing is required, and 

how any regular screening for COVID-19 symptoms will take place. Screening should 

include a questionnaire as a minimum. 

22.5 Oversee testing and symptom screening requirements. Regular screening for symptoms 

within the training environment may be carried out by an appropriately trained 

healthcare professional working with a set of protocols defined in the risk assessment 

mitigation plan and signed off by the medical officer. 

22.6 Ensure an appropriate level of medical staffing is in place to manage any injuries and 

illness, alongside additional measures such as COVID-19 symptom screening. 

22.7 Ensure that staff receive appropriate training. For example, those working at a sport 

event or competition should familiarise themselves with the guidance for first 

responders, in case of emergency situations. 

22.8 Reinforce the use of Personal Protective Equipment (PPE) and ensure this is available 

for use where appropriate.  All users must be trained in the appropriate usage, storage 

and disposal.   

https://sportscotland.org.uk/covid-19/resumption-of-performance-sport-guidance/
https://sportscotland.org.uk/covid-19/resumption-of-performance-sport-guidance/


Health, Safety & Welfare Considerations 

Personal Protective Equipment (PPE) 

23. The COVID-19 medical officer should consider whether personal protective equipment (PPE) is 

required for relevant staff, considering the legislation in place and various professional bodies 

guidance. This should be reviewed as part of the risk assessment. 

24. Where close face-to-face contact is required, the COVID-19 medical officer will reinforce the 

need to wear PPE.  This is particularly important when they are conducting treatments which 

require them to be near a person’s face, mouth and nose. 

25. Where there is a greater risk of exposure to the virus, the level of PPE should be increased to 

ensure eye protection is considered.  This is especially the case for practitioners who need to 

work in close contact with potentially symptomatic individuals, or for first responders in 

emergency situations. 

26. If your risk assessment does show that PPE is required, you must provide this PPE free of charge 

to workers who need it. Any PPE provided must fit properly. You should ensure that relevant 

staff are trained in their appropriate usage and disposal of PPE. 

Cases and Outbreaks 

27. The COVID-19 medical officer should (where applicable) work with the COVID-19 officer to 

ensure that appropriate protocols for managing cases or outbreaks of COVID-19 are in place, 

for instance: 

27.1 Anyone deemed a close contact of a case must undertake a PCR test, booked through 

the local NHS Testing system.   

27.1.1 They must remain isolated until the result of that test is known.  Release from 

isolation will depend on a negative PCR result as well as vaccination status.   

27.1.2 In those under the age of 18, vaccine status is not taken into consideration 

and as long as the PCR result is negative and they are displaying no symptoms, 

the close contact will no longer need to isolate.   

27.1.3 NHS Inform COVID-19 provides further guidance regarding Covid-19 

symptoms, protective measures, testing and other available support. 

27.2 Ensure that any workers, visitors, or athletes who have symptoms or who have tested 

positive leave the facility immediately to self-isolate. 

27.3 Inform your local authority public health team. Where possible, nominate a single point 

of contact to lead on contacting local public health teams.  

27.4 Ensure the facility is thoroughly cleaned. Follow the measures set out in Health 
Protection Scotland:  Guidance for non-healthcare settings. 

https://www.nhsinform.scot/illnesses-and-conditions/infections-and-poisoning/coronavirus-covid-19/coronavirus-covid-19-general-advice
http://www.hps.scot.nhs.uk/web-resources-container/covid-19-guidance-for-non-healthcare-settings/
http://www.hps.scot.nhs.uk/web-resources-container/covid-19-guidance-for-non-healthcare-settings/


27.5 If you are organising an event with spectators, review the guidance for events and 

attractions and ensure you include appropriate protocols for managing cases in 

spectators. This may include pre-event testing or showing evidence of vaccine status 

prior to access to the venue.  For further guidance refer to Coronavirus (COVID-19): vaccine 

certification scheme - information for businesses and event organisers. 

28. Where athletes or support staff are travelling for training or competitions the relevant 

performance sport organisation(s) are responsible for ensuring relevant contingency 

arrangements are put in place should they test positive for COVID-19 or be required to isolate.  

For instance, what mitigating actions are in place to ensure appropriate medical care, 

supervision or accommodation is in place for the duration of their isolation. 

Athletes, staff, or those deemed to be at higher risk from Covid-19 

29. Consider any additional risks that may affect athletes or staff who are clinically vulnerable or 

are in a household with vulnerable individuals and ensure appropriate mitigating actions are 

implemented.   For further guidance please refer to  Coronavirus (COVID-19): advice for people 

at highest risk. 

Performance Events & Competitions 

30. If you are planning to run elite/performance competitions or events which may require 

international travel or other exemptions, further information is available at Return to 

Competitions and Events. 

31. If you are organising an event or competition with spectators please refer to Coronavirus 

(COVID-19) stadia and live events guidance  for further advice. 

Keeping Your Facilities Fit for Sport 

32. Keeping your facilities fit for sport guidance has been developed by sportscotland to support 

operators of indoor and outdoor sports facilities.  It provides guidance on the implementation 

of baseline measures operators should consider to ensure facilities and equipment is kept safe 

for athletes, staff and volunteers. 

Communication 

33. Ensure timely communication of all relevant information to all athletes, coaches, support staff, 

and other members of the performance sport operational structure. 

International Travel 

34. Significant planning is required in advance of any international travel for competition or training 

purposes. This includes the entry and testing requirements for the countries being visited, 

evidence of vaccination status and the requirements on returning back to Scotland in terms of 

testing and isolation. 

https://www.gov.scot/publications/coronavirus-covid-19-vaccine-certification-scheme-businesses-event-organisers/pages/overview/
https://www.gov.scot/publications/coronavirus-covid-19-vaccine-certification-scheme-businesses-event-organisers/pages/overview/
https://www.gov.scot/publications/covid-highest-risk/
https://www.gov.scot/publications/covid-highest-risk/
https://sportscotland.org.uk/covid-19/return-to-competitions-and-events/
https://sportscotland.org.uk/covid-19/return-to-competitions-and-events/
https://www.gov.scot/publications/coronavirus-covid-19-stadia-and-live-events-advice-for-event-organisers/
https://www.gov.scot/publications/coronavirus-covid-19-stadia-and-live-events-advice-for-event-organisers/
https://sportscotland.org.uk/covid-19/keeping-your-facilities-fit-for-sport/


• Please refer to Coronavirus (COVID-19): international travel and managed isolation 

(quarantine)  

• Please refer to FCO Guidance  

• Please refer to Elite Sport Travel Guidance and Infographic  

  

Sports, Clubs and Support Service Providers – General Guidance 

35. It is considered good practice for sport organisations, clubs and support service providers to: 

35.1 Clearly communicate that any individual involved with a performance sport training 

environment and/or competition has the right to ‘opt out’ at any time, highlighting that 

no unreasonable steps will be taken against them as a consequence. 

35.2 Ensure athletes and staff are aware of any relevant guidance or safety measures in 

place, such as training protocols, cleaning and hygiene measures at facilities, or 

competition requirements. Clearly communicate any changes to protocols or 

requirements. 

35.3 Ensure that you have appropriate insurance cover, and that any support staff within the 

training environment are operating to the minimum standards of practice required by 

any professional body endorsement and professional indemnity insurances. 

35.4 Consider how any measures you put in place will affect staff and athletes with protected 

characteristics, and any adjustments you should make to take account of your duties 

under equalities legislation.    

35.5 Be aware of, and focus on, the importance of mental health during the pandemic 

recovery. Ensure that the mental wellbeing of athletes and staff is considered as well as 

their physical health. Please refer to SAMH Coronavirus Mental Health Info Hub for 

further support and guidance. 

Face Coverings 

36. Sports facility operators and deliverers should follow Scottish Government Coronavirus 
(COVID-19): face coverings guidance and ensure performance athletes, support staff and 
visitors wear face coverings, if indoors unless actively involved in training or competition.  
Face coverings should otherwise be worn indoors, before and after activity or when in non-
playing areas of the facility.  For example: reception, locker rooms and storage areas.  This is 
a mandatory requirement except where an exemption applies or where there is a ‘reasonable 
excuse’ not to wear a face covering e.g., if you have a health condition or are disabled, 
including hidden disabilities such as autism, dementia, or a learning disability.    

37. Be aware that face coverings discriminate against some deaf people who need to look at lips 
to help communicate. Staff in facilities should be made aware that it is okay to remove their 
face coverings to communicate with someone who relies on lip reading and facial expressions. 

https://www.gov.scot/publications/coronavirus-covid-19-international-travel-quarantine/pages/sectoral-exemptions/
https://www.gov.scot/publications/coronavirus-covid-19-international-travel-quarantine/pages/sectoral-exemptions/
https://www.gov.uk/foreign-travel-advice
https://sportscotland.org.uk/covid-19/resumption-of-performance-sport-guidance/
https://www.samh.org.uk/about-mental-health/self-help-and-wellbeing/coronavirus-information-hub
https://www.gov.scot/publications/coronavirus-covid-19-public-use-of-face-coverings/
https://www.gov.scot/publications/coronavirus-covid-19-public-use-of-face-coverings/


38. Face coverings may not be required when using hospitality services such as café’s, bars, and 
restaurants.  For further information refer to Scottish Government Coronavirus (COVID-19): 
tourism and hospitality sector guidance.   

Test and Protect 

39. Facility operators should ensure that they continue to comply with the requirements of Scottish 

Government Test and Protect system.  Please refer to Test and Protect | NHS inform 

40. Operators should continue to maintain customer records and follow applicable guidance 

available in the Test & Protect section of Return to Sport guidance.  Please refer to Latest sport 

and physical activity guidance 

http://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/pages/hospitality-statutory-guidance/
http://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/pages/hospitality-statutory-guidance/
https://www.nhsinform.scot/campaigns/test-and-protect
https://sportscotland.org.uk/covid-19/latest-sport-and-physical-activity-guidance/
https://sportscotland.org.uk/covid-19/latest-sport-and-physical-activity-guidance/

