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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held via Microsoft Teams on Wednesday 24 February 
2021 at 10:00 
  

Present 

Members 

Mr M Young, Chair 
Ms C Bain, Vice Chair 
Mr C Grant 
Prof C Mahoney 
Mr S Lindsay 
Mrs S Sandilands 
Ms K U’ren 
Mr G Walker 
Mrs F Wood 

In Attendance  

Council Officers 

Mr S Harris 
Mr F Dunlop 
Mr M Roberts 
Mr M Whittingham 
Mr N Cobb 
Mrs L Dobbie 
Mr J Lunn 
Mrs J Lynn 
Mr D McKay 
Miss L Cook 

 
Scottish Government 
Mr A Sinclair 
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Welcome 
 
The Chair welcomed everyone to the meeting. 

 
Business 
  

1 Apologies for Absence 
 
➢  Ms M Campbell, Mr D Cameron, Mr M Munro. 

 
2 Declarations of Interest  

  
➢ None. 

 
3 Minutes of Meeting held on 9 December 2020 

 
➢ The minutes of the Board meeting held on 9 December 2020 were approved as a true and 

accurate record. 

 
4 Matters Arising  

 
None. 

 
5 Chairs Opening Remarks 
 

The Chair updated that a new Minister for Public Health, Sport and Wellbeing has been 
appointed, Mairi Gougeon. Mr Harris and the Chair have now met the new Minister twice and 
she is supportive of the work that sportscotland is doing. 
 
The Chair noted that the Scottish Government have approved extensions to Board terms for 
Mrs Wood, Mr Cameron and Mr Walker until April 2022. A discussion will take place at the June 
Board meeting to consider Board recruitment and succession planning. 
 
The Chair updated on the UK Sport funding cycle, which is similar to the sportscotland cycle. 
 
The Chair noted that he has participated in a few walk and talk sessions with members of the 
Young People’s Sport Panel and has found the panel members thoughts and insights to be 
interesting and uplifting. 
 

6 Executive Management Report 
 

Mr Harris updated on the latest Coronavirius support and guidance and thanked Mr Roberts and 
Mr Lunn for their work on this. Performance sport is continuing within restrictions and Inverclyde 
National Centre is currently being used as a vaccination centre. 
 
Mr Roberts provided further details on Scottish Government Coronavirus guidance and 
indicative dates for changes to the restrictions, with a review of the levels expected to be 
announced in mid March. 
 
The Board queried if the additional £55 million funding has been passed to Scottish Governing 
Bodies and if loans will be interest free. Mr Lunn answered that the funding process has 
concluded, most of the payments have been made but some funds have still to be dispersed. 
Mr Lunn also noted that any funding which contains a loan element is being handled by Scottish 
Government. 
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The Board enquired about any loss of affiliations, Mr Lunn noted that membership cycles and 
schemes are different across sports but that we are monitoring the impact and will have a 
clearer picture soon.  
 
The Board asked if sportscotland has any input with the return to schools or if it is Local 
Authority driven? Mrs Lynn confirmed that this is the responsibility of local authorities but with 
our connections to all 32 local authorities we are supporting where we can. Active Schools and 
Physical Education continues to take place outdoors, in line with Government guidelines. 
 
Mr Harris thanked Mr Sinclair and his team for their work on the Scottish Government budget 
and in particular the continued commitment around the National Lottery underpin. Mr Harris 
noted that National Lottery income has remained stable and that we will not be drawing down 
on the underpin this financial year. 
 
Mr Harris noted that the Active Scotland Delivery Group continues to meet and has huge 
potential to co-ordinate and focus resources on delivering against the Active Scotland 
Outcomes Framework. The next meeting is scheduled for 24 March. 
 
Mr Harris updated on the positive developments being made with the formal relationship with 
Public Health Scotland and that commitment has been received from senior management.  
 
Mr Harris updated that Scottish Cycling are now recruiting for a new CEO. 
 
Mr Whittingham provided an update on high performance sport and the latest planning and 
thinking around international events including the Olympic and Paralympic Games.   
 
The Chair noted that UK Sport have provided additional investment of £125k. 
 
➢ The Board noted the Executive Management Report.  

 
For Discussion 

 
7 Our Approach to Inclusion 

 
Mr Dunlop introduced the paper noting that it builds on the discussion at the last Board meeting. 
Mrs Dobbie presented on the paper highlighting that inclusion should underpin everything we do 
and noted that we now need to move our positive policy commitments into action and create an 
environment for change. 
 
The Board discussed the length of time it is taking to see a change, Mrs Dobbie took the 
comment on board and agreed that the sector needs to fully understand each area as quickly as 
possible and develop relationships. 
 
The Board enquired about training to better understand the different areas and where we may 
be able to help. Mrs Dobbie agreed that training across the workforce will play an important part 
of creating change. 
 
The Board asked if we can use the new partnership with Public Health Scotland to encourage a 
wider group of applications for roles, Mrs Dobbie noted that work is being done with SAMH and 
disabled groups to find ways to engage people. Accessible resources to invite people in that will 
work for a wider range of people could be developed and published on our website.  
 
➢ The Board noted the Our Approach for Inclusion paper. 

 
8 Business Planning 2021 onwards – final draft 
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Mr Harris noted that time in lockdown has been used to speak to partners and develop the plan. 
Future reports will focus on inclusion and we will look at how to work better with partners on this 
and when possible, additional resources will be added. A more innovative approach of using 
staff with partners will be explored, in a similar way that Dougie Millen has been seconded to 
the role of CEO for Scottish Sports Futures. 
 
Mr McKay presented some highlights in the paper. 
 
Mr Cobb provided an update on the budget which will be refined and update for the April Board, 
while remaining flexible. 
 
The Board asked for an update on facilities re opening or not re opening and if we can support 
in this area. Mr Harris noted that we are engaging with all Local Authorities to help understand 
the situation, there are facilities that may not open again and there are some where community 
empowerment / asset transfer maybe an option.  
 
The Board asked about the staffing resource and expertise required to deliver on the new plan. 
Mr Dunlop updated on the work which continues to develop an organisational people strategy 
and underpinning action plan, this will help focus on recruitment, training and development of 
staff. 
 
➢ The Board noted the Business Planning 2021 onwards update. 

 
9 School and Education environment 

 
Mrs Lynn presented on the paper. 
 
Mrs Lynn noted that access to the school estate is restricted to outdoors only at present, in line 
with Education Scotland guidance. PE is also only taking place outdoors.  Active school team 
across the country are supporting schools and clubs to provide sport and physical activity 
opportunities in the local communities and make best use of local space. Mrs Lynn informed 
Board that many of the Leisure Trust staff remain on furlough. 
 
The Board asked if there was much difference seen throughout the country, Mrs Lynn noted 
that the school estate is variable but Active Schools have been proactive and we have a flexible 
approach with partners as some Leisure Trust staff are on furlough. 
 
➢ The Board noted the School and Education environment. 

 
For Decision 

 
10 Investment in Scottish Governing Bodies 2021/22 

 
Mr Lunn introduced the paper. 
 
The Board asked for clarity on changes to investment levels, Mr Lunn gave an example of 
RYAS who had received an increase as part of increasing their national capacity now Cumbrae 
had closed. 
 
The Board briefly discussed investment into certain of the bigger sports and the impact into 
investment. Examples of positive impact from investment would be Womens football. 
 
➢ The Board approved the Investment in Scottish Governing Bodies 2021/22. 
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11 Investment in Local Authorities 2021/22 
 
Mrs Lynn introduced the paper. Mrs Lynn informed the Board that certain Leisure Trust budgets 
have been underpinned by the relevant Local Authority for this financial year. It is predicted that 
financial challenges will remain in the new financial year 2021/22. 
 
The Board asked for an update on North Lanarkshire, Mrs Lynn noted that a meeting will be 
held to discuss a one year agreement around Active Schools and Community Sports Hubs with 
a clear action plan. 
 
➢ The Board approved the Investment in Local Authorities 2021/22. 

 
12 Quarter 3 2020-21 Progress Report 

 
Mr Dunlop introduced the paper highlighting the areas where actions are behind schedule or 
where budget is behind schedule.  
 
The Chair commented on how clear and easy to read the paper is. 
 
➢ The Board approved the Quarter 3 2020-21 Progress Report. 

 

For Information 
 

13 Communications update  
 
Noted and taken as read. 
 

14 Trust Company Board meeting draft minutes 
 
Noted and taken as read. 
 

15 Young People’s Sport Panel update 
 
Noted and taken as read. 
 

16 Gaelic Language Plan Annual Report  
 
Noted and taken as read. 
 

17 Any Other Business 
 
Mr Harris noted that the four Home Nations and UK Sport are working together to develop a 
Transgender education/ information session to all Board members, further information will follow 
shortly. 
 
The Chair asked for all to contact him with any ideas for future strategic discussion topics. 
 

18 Date of Next Meeting: 28 April 2021, Microsoft Teams 
 
There being no further business, the Chairman closed the meeting and thanked everyone for 
attending. 


