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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held via Microsoft Teams on Wednesday 24 June 2020 at 
10:00 
  

Present 

Members 

Mr M Young, Chair 
Mr D Cameron 
Ms M Campbell 
Mr C Grant 
Mr S Lindsay 
Prof C Mahoney 
Mr M Munro 
Mrs S Sandilands 
Ms K U’ren 
Mr G Walker 
Mrs F Wood 

In Attendance  

Council Officers 

Mr F Dunlop 
Mr M Whittingham 
Mr J Lunn 
Mrs J Lynn 
Mrs K McCheyne 
Miss L Cook 

 
Scottish Government 
Mr A Sinclair 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2 
 

Welcome 
 
The Chair welcomed everyone to the meeting. 

 
Business 
  

1 Apologies for Absence 
 
➢  Ms Coral Bain and Mr S Harris. 

 
2 Chair’s Opening Remarks 
 

The Chair opened the meeting by welcoming everyone and updating on the latest phase of the 
Scottish Government recovery plan. The Chair acknowledge the work being done by staff to 
support the sector as restrictions lift. 
 

 
3 Declarations of Interest  

  
➢ None. 

 
4 Minutes of Meeting held on 29 April 2020 

 
➢ The minutes of the Board meeting held on 29 April 2020 were approved as a true and 

accurate record. 

 
5 Matters Arising  

 
Mr Dunlop provided an update on the implementation of the Cumbrae review outcomes, 
essentially these have been paused or slowed down as a result of COVID -19 and will be 
progressed as and when it is felt the time is right. More detailed discussions and updates will 
continue to be given to the Trust Board. 

 
6 Scottish Government update 
 

Mr Sinclair updated on the changes to the Scottish Government Guidelines and what this meant 
for sport to date. He continued to explain the proposed changes for Phase 3 and how he is 
working closely with sportscotland as sports continue to prepare and update their specific plans 
to take account of the changes. 
 
Mr Sinclair added that he is also working with partners to understand the local perspective and 
the implications for Leisure Trusts. 

 
7 Executive Management Report 
 

Mr Dunlop noted that at the previous Board meeting the emphasis had been on the need for 
collaboration and coordination. The support that the staff team provide includes supporting 
individual local and national partners with their specific challenges while also continuing to 
promote a collaborative and coordinated approach across the sector. 
 
Impact – SGBs  
 
Mr Lunn provided an update on the SGB scenario planning tool which has been used to help 
sports. Sub groups have now been formed and are evolving in line with phasing. 
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Mr Lunn also highlighted a range of support to partners which in turn has allowed them to 
support their clubs. 
 
The Board questioned if additional funding will be available, Mr Dunlop noted that this will be 
mentioned in the finance section but space has been created in the budget to support the 
restart of sport as and when we are clear on where our investment will have the biggest impact. 
 
The Board asked how Scottish Student Sport and Scottish Disability Sport have been involved 
in planning. Mr Lunn noted that both partners have been involved in meetings, ensuring their 
respective sectors and members are considered. 
 
Impact – Local Partners 
 
Mrs Lynn updated on the work being carried out to support Local Authorities, Leisure Trusts and 
other local partners and groups. Mrs Lynn went on to explain the significant impact on local 
partners and the implications for future provision. 
 
The Board asked if the severity of the situation is understood. Mr Young confirmed that he and 
Mr Harris were raising issues directly with the Minister and had facilitated a discussion with the 
Minister and local partner representatives. 
 
Impact – Performance  
 
Mr Whittingham highlighted how resilient and adaptable staff have been during these 
challenging times. 
 
Mr Whittingham also updated that the date for the Tokyo Olympics and Paralympics has been 
moved and UK Sport are having discussions with DCMS regarding additional funding for a five 
year cycle. 
 
The Board questioned what the focus of performance sport could be in 2021 if the Olympics and 
Paralympics do not take place. Mr Whittingham explained that we will continue to support 
athletes as they prepare for the Commonwealth Games in 2022 and future priority events. 
 
Financial sustainability  
 
Mr Cobb provided a budget update. He covered the impact of the furlough scheme and the 
extent to how it had been implemented with the National Centres, the improved position on 
National Lottery sales, although expressing that it remains volatile and also updated on the 
progress to date with the Auditors on the annual accounts. 
 
The Board asked for clarity on where savings are being made, Mr Cobb noted the key areas are 
places, reduced Direct Club Investment, coaching and volunteering and networking events. He 
emphasised that all partner investment has been progress to help support staffing costs. 
 
The Board queried the recent pay award, Mr Dunlop noted it had been discussed at SMT and 
the decision was made to progress in line with the guidance from the Scottish Government. 
 
The Board supported the approach that had been taken to date and will be provided with further 
detail as part of the Short Term Action Plan at the August meeting. 
 
 
Communications 
 
Mrs McCheyne updated on the support that we continue to provide to partners. Both our 
partners and sportscotland are experiencing higher levels of media interest in particular around 
Covid -19 and the return to sport plans. 
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Mrs McCheyne highlighted the importance of our website as a trusted place where updates 
around Covid can be found. She updated on the positive engagement through On Track and 
#Sporthour. 
 
Equality and Inclusion 
 
Mr Dunlop explained the strategic approach to our equalities work and that our current plan and 
objectives run until March 2021. Research has been initiated to help guide our new plan which 
we will develop in the Autumn. Mr Dunlop explained that this research and our new plan will 
take account of Black Lives Matter and that our approach has been to listen and understand 
issues better so that we can build these into our plans in a meaningful and sustainable way. 
 
The Board agreed with the approach but asked for a further update at the August meeting on 
Black Lives Matter. 
  

8 Risk Management 
 
Mr Dunlop introduced the paper and noted that the risks and mitigations within are evolving on a 
daily basis. 
 
The Chair commented that the paper is really clear and likes the addition of the Covid column. 
 
The Board agreed with the Chairs comments and asked for an update on the Glenmore Lodge 
data breach and what preventative measures are being put in place against future attacks. Mr 
Dunlop noted that SMT have agreed to put penetration tests in place and a company has been 
appointed to carry these out. Mark Murphy, Head of ICT is currently looking at what safety 
measures are in place and further reports will be provided to the Audit and Risk Committee. 
 
The Board raised the risk of Directors terms coming to an end and any implications on the 
Public Appointments Process on timescales for recruiting new members. The Chair noted that 
this issue is being considered. 
 

9 Business Plan Quarter 4 report 
 
Mr Dunlop highlighted that good progress had been made by February, but some actions were 
then delayed or deprioritised in March as the organisation started to deal with Covid -19. 
 
The Board asked for clarity on the graph in item 16, Mr Dunlop will ask the team for more 
information. 
 

10 Trust Company Memorandum of Understanding 
 
Mr Dunlop explained that the MOU between sportscotland and the Trust company came to the 
Board annually. This year it was important to note that the financial support that the Trust 
Company will require as a result of Covid -19 was significantly more than usual – as detailed in 
the Finance report. 
 
The Board acknowledged the challenging circumstances and reiterated their support for the 
MOU and for the Trust Company. 
 

11 Any Other Business 
 

The Chair thanked Board members and staff for their continued support and work. 
 

12 Date of Next Meeting: 26 August 2020, Microsoft Teams 
 



 

5 
 

There being no further business, the Chairman closed the meeting and thanked everyone for 
attending. 

 
 


