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INTRODUCTION

This re-induction template for clubs is aimed 
at shaping the return to sport process for 
coaches and volunteers involved in sports 
clubs and community organisations. 

This is a recommended tool for clubs to use to 
support their coaches and volunteers back to 
their sport, to help ensure a safe environment 
for everyone to return to. 

This template includes guidance on:

• The coach/volunteer as a person

• The coach/volunteer as a coach/volunteer

• The coach/volunteer role in supporting 
participants back to the sport. 

The aim for this re-induction template is to 
help clubs engage, inform, upskill and update 
coaches and volunteers on the return to 
sport procedures and to reassure and create 
certainty for them as Coronavirus (COVID-19) 
restrictions ease, providing them with the tools 
and the information to deliver their sessions 
and fulfil their role effectively and safely. 

Coaches and volunteers are the backbone of sport in the community. During 
these unprecedented times, it is important that we provide as much support 
to our coaches and volunteers as we possibly can with so many uncertainties 
and changes to everyday life. 
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COACH/VOLUNTEER
FOCUSSING ON THE PERSON

1) Reconnect

Ensure that you reconnect with your coaches 
and volunteers either in person (following 
guidelines) or remotely before they are 
expected to deliver in the new environment. 
Make it clear that you are looking forward to 
welcoming them back to the club. 

You can do this individually with each coach/
volunteer or as a group activity. A group 
activity either online or in person will help 
coaches and volunteers connect with each 
other as well as the club.

2) Understand needs  
and barriers 

Before expecting your coaches and volunteers 
to return to their role at the club, it is important 
to consider their needs and any barriers they 
may face in returning. Their circumstances 
may be different now to what they were before 
lockdown. 

A wellbeing survey can help you find out:

• How people feel about coming back

• How many coaches and volunteers want to 
come back

• How many coaches and volunteers are 
able to come back

• Whether people’s circumstances have 
changed since before lockdown.  
– This could be changes in employment,  
 financial situation, or health. 

• What support people need to come back

Here is an example of a Club Wellbeing Survey 

The Crags Centre

Even gathering anonymous responses to the 
survey will give you an idea of the mindset 
of your coaches and volunteers and help 
you identify areas where you can provide 
additional support and focus.

See the sportscotland COVID resources page 
for templates of other survey questions and 
letters you can use to communicate with the 
coaches and volunteers in your club. 

Focussing on our coaches and volunteers as people first and then coaches/
volunteers is important in helping them feel valued and supported in their 
return to club activity.

Here are five ideas of how to do this effectively:

https://sportscotland.org.uk/media/5885/wellbeing-survey.docx
https://sportscotland.org.uk/media/6126/example-coach-wellbeing-survey.docx
https://sportscotland.org.uk/covid-19/support-for-clubs-and-community-sport-organisations/
https://sportscotland.org.uk/covid-19/support-for-clubs-and-community-sport-organisations/preparing-your-organisation-as-coronavirus-covid-19-restrictions-ease/
https://sportscotland.org.uk/covid-19/support-for-clubs-and-community-sport-organisations/preparing-your-organisation-as-coronavirus-covid-19-restrictions-ease/
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3) Build confidence

The wellbeing survey can help you find out 
whether your coaches and volunteers know 
what to expect on their return. It will also 
highlight any concerns they have and tell you 
how confident they are feeling.

• Do your coaches and volunteers know 
what to expect on their return?  

• Do they feel confident about it?

• What are their concerns?

If a wellbeing survey highlights that coaches 
or volunteers are anxious or overwhelmed 
by the thought of returning to their role, 
informing your coaches and volunteers 
about what to expect on their return is one 
way to increase their confidence about 
returning.  

We have seen great examples of club walk-
through videos to help participants know 
what to expect.  This will also help coaches 
understand what environment they are likely 
to be working in and some of the procedures 
they will have to follow. 

Some coaches and volunteers may also 
require additional support and training to help 
them feel confident to carry out their role (see 
next page).

4) Recognise

A sense of belonging can play a huge part in 
helping people feel good about their return 
to sport. Knowing that the club are looking 
forward to having them back, might help 
encourage your coaches and volunteers back 
to your club.  

For example, your club could post a video 
from participants showing how much they 
value their coaches.

Another idea is to do a COVID Awards 
presentation to recognise great work your 
coaches and volunteers have delivered during 
lockdown. For example: ‘Most Creative 
Lockdown Coach’. 

5) Remember your why 

Getting your coaches/volunteers to remember 
why they coach, or why they volunteer 
can be a great way to encourage them to 
return, especially if there are some coaches 
who are apprehensive or reconsidering their 
involvement. Click this link to see a session 
outline for a ‘start with the WHY’ workshop 
that will help you plan a session for your 
coaches/volunteers.

https://www.actify.org.uk/module/438
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COACH/VOLUNTEER
GETTING READY TO COACH

1) Appoint a coach  
coordinator

Ensure that you have a point of contact for 
your coaches to answer questions and share 
learning. If you don’t already have someone in 
this role it would be worth recruiting.

Click here for a sample role descriptor 

2) Set up coaches meetings

Hold regular face to face or online meetings 
with your coaches and volunteers to support 
them before and during restart. Practical 
considerations to include:

• New procedures in place at your club 
– what does this mean for coaches/
volunteers?

• Session planning/structure to include time 
for new measures/environment

• Training opportunities for coaches/
volunteers. For example - new first aid 
guidance/risk assess your coaching 
environment/reporting illness procedures

• Person centred thinking – discussion 
focused on changing needs of participants 
rather than technical detail 

3) Make coaches aware 
of the environment and  
restrictions they will  have  
to work within

We encourage clubs to use SGB guidance for 
sport specific adaptations.  

4)  Provide coaches with  
personal protective 
equipment (PPE)

Although Scottish Government guidance does 
not require coaches to wear PPE outdoors you 
may want to consider providing your coaches 
with a bag of PPE. This approach gives them 
the option to use (or not) depending on what 
makes them most comfortable in their role.

 

5) Assess the risks associated  
with delivery and organise  
appropriate insurance for   
coaches

You can access a sample risk assessment 
template here. We suggest that you speak to 
your SGB for guidance on insurance cover for 
coaches. 

One you have checked in with the coach as a person you need to ensure they 
are ready to coach when they return to delivering activity.

Here are five ideas of how to do this effectively:

http://www.funding4sport.co.uk/downloads/role_coach_coordinator_1.pdf
https://sportscotland.org.uk/covid-19/latest-sport-and-physical-activity-guidance/
https://sportscotland.org.uk/media/5766/risk-assessment-template-blank.xlsx
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COACH/VOLUNTEER
SUPPORTING PARTICIPANTS  

1) Encourage coaches   
to reconnect with their   
participants before restart

Before activities restart, encourage coaches 
to contact participants personally. With youth 
participants coaches can contact parents or 
carers to check in on how participants feel 
about coming back to sport. 

This will help coaches get a general sense 
of how groups are feeling and help gather 
information on specific participants to look out 
for. This guidance on taking a person-centred 
approach may be useful.

To interact with participants, parents and 
carers before returning to sessions consider 
hosting zoom calls or Q&A over social media. 
Things to highlight include:

• what will be adapted or changed  
within sessions.

• drop off and pick up procedures

 

2) Provide learning   
opportunities on wellbeing  
and mental health before   
re-starting

UK coaching have produced a Duty of Care 
toolkit for coaches that provides access to 
free courses. There are 5 pillars to the Duty of 
Care resource. See two examples below:

• well-being

• mental-health  

Your coaches/volunteers are the main contact with your participants. 
Participants may have been away from activity for some time now and have 
been isolated. It is important that you consider your coaches/volunteers role 
in supporting participants as they return to sport. 

Here are four ideas of how to do this effectively:

https://sportscotland.org.uk/media/5899/taking-a-person-centred-approach.pdf
https://sportscotland.org.uk/media/5899/taking-a-person-centred-approach.pdf
https://sportscotland.org.uk/media/5899/taking-a-person-centred-approach.pdf
https://www.ukcoaching.org/duty-to-care
https://www.ukcoaching.org/pillar-well-being
https://www.ukcoaching.org/pillar-mental-health
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3)  Think about how you can  
create connections with   
your participants under the  
restrictions

Coaches connect and build a coaching 
relationship with the people in their sessions. 
They also sometimes connect with other 
coaches, coach educators or people.  It can 
be easy to take these small connections for 
granted, but each and every connection is 
important for our overall well-being. UK 
Coaching has some useful information to help 
coaches connect with others.

It is also worth watching this video - 
‘Coaching the person in front of you’  

4)  Make your sessions   
more fun and interactive   
to encourage connections   
between participants

You should consider reframing the intention 
of sessions from technical and tactical to 
social interactions and fun. Especially in the 
early sessions when there may be anxiety for 
coaches and participants. 

Participants haven’t been able to connect on a 
court or pitch for some time, so we encourage 
your initial plan to not be too technical and 
lots of fun for the participant.

https://www.ukcoaching.org/resources/topics/tips/how-to-improve-coach-well-being-connect-with-other
https://www.ukcoaching.org/resources/topics/tips/how-to-improve-coach-well-being-connect-with-other
https://www.ukcoaching.org/courses/workshops/coaching-the-person-in-front-of-you
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DISCLAIMER

This guidance note is provided for general information only. sportscotland is not your adviser 
and any reliance you may place on this guidance is at your own risk. Neither sportscotland, 
nor any contributor to the content of this guidance, shall be responsible for any loss or damage 
of any kind, which may arise from your use of or reliance on this guidance note. Care has 
been taken over the accuracy of the content of this note but sportscotland cannot guarantee 
that the information is up to date or reflects all relevant legal requirements. The information 
and drawings contained in this guidance note are not site-specific and therefore may not 
be suitable for your project, facility or event. We recommend that you obtain professional 
specialist technical and legal advice before taking, or refraining from, any action based on 
information contained in this note. 
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