Participatory tools for community sport hubs and sport clubs
Tool 1: The rugby posts form 
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About the tool

The Rugby Posts form (often referred to as the H-Form) has been developed as a method of involving people in the evaluation of projects, partnerships, and activities of all kinds. It is a simple and structured way of bringing people together to take stock of progress, understand what is working well and not so well, and build a consensus on ways to improve the current situation.


Illustrative    output from the Rugby Posts exercise

Potential uses and questions
The Ruby Posts form can be used flexibly at hub meetings, by clubs and teams, and in a variety of community settings. Example questions:
· How well is our community hub progressing? (At a hub meeting)

· How good are we recruiting new members? (At a club committee meeting)

· How effective was training this evening? (In team changing room)

· How good is the range of sporting activities in our area? (At a public event) 
In fact, the Rugby Posts form is so flexible it can be used in any setting where a small group of people can gather. It can be used by groups of people from young to old.
How to use it

1. Agree a facilitator.

2. Start by marking out the rugby posts on the flip-chart paper. Write the question being discussed in the top centre area of ‘rugby posts’. For example, “How well is our Community Sport Hub progressing?”. 

3. At the left end of the horizontal centre line draw a ‘0’ or ‘not at all well’ or a sad face symbol, and at the right end of this line write ‘10’ or ‘extremely well’ or a smiling face symbol. Give each member of the group a marker and ask them to place their individual score along the line between 0 and 10.

4. Give each person three ‘post-its’ and ask them to write the negative reasons for their individual score, i.e. why did they not give it the maximum possible score. Write one reason on one post-it. Once everyone has written down their reasons, ask them to stick these up on the left-hand side of the rugby posts.

5. Then give each person another 3 ‘post-its’ and ask them to record the positive reasons for their individual score, i.e. why they did not give a zero score. Once these are written on the ‘post-its’, participants stick these on the right-hand side of the posts.

6. Each person should then read out their negative and positive reasons for their score. Encourage each simply to read what they have written on their own ‘post-it’, with any clarification if necessary. 

7. Once everyone has read out their negative and positive reasons for their own score, they should agree a group score. Brief discussion should be encouraged, but this is usually a quick process as the group will have heard a wide range of reasons behind the individual scores and can therefore usually agree on the group score. Once the group has decided on a score between 0 and 10 then that score can be marked as a large number at the top centre section (above the cross-bar).

8. The next step is to ask the group to list ways in which the current situation might be improved. Either one person can record everyone’s ideas in the bottom centre half of the flipchart (below the cross-bar) or this can be done individually by giving each person 3 ‘post-its’.
9. Finally, the group facilitator should get a discussion going about the suggestions made and note any points of action agreed.
Timing
Typical timings for a single group are as follows:
· 5 minutes to explain the tool.

· 25 minutes for the group to complete the exercise (based on a single question).

· 5 minutes for discussion at the end.
Materials
Essential materials include:

· A large piece of paper (e.g. flipchart paper)

· Enough markers or pens for each group member

· A space on the floor or wall to place the paper

· Post-it notes (about 12 per group member)

	Advantages: 

· Flexible enough to be used with groups of all sizes and types.

· All participants get the opportunity to input on an equal basis.  

· Fosters individual as well as collective understanding of the situation.

· Helps both to take stock of progress and quickly plan a way forward.


	Challenges:

· Includes a number of steps and therefore careful instruction.

· Depends on a clearly focused question to guide discussion.


Tips for facilitators 

The discussion questions must be simple and focused.
The facilitator should keep the discussion moving and progressive. It is important that reasons and ideas are recorded individually without going into lengthy discussion. This is simply an opportunity to record, share and understand each others’ points of view.
If written words or numbers are not appropriate (depending on age or literacy issues) then symbols or drawings can be used to provide feedback.

The exercise can be repeated for a number of questions as part of a structured evaluation session. 

A large number of people can be spilt up into smaller groups, each completing the exercise and feeding back to the entire gathering.
About these participatory tools

This is one of a series of participatory planning and evaluation tools intended for use by community sport hubs and sport clubs. Taken together the tools provide a set of methods for gathering views in non-threatening and open, yet structured, way. The tools can be flexibly applied to enable feedback, reflect on learning, as well as build a consensus on the way forward. They can be used flexibly at hub meetings, by clubs, and in a range of community settings.

For further information and support on using participatory planning and evaluation tools contact:

Patricia Horton
patricia.horton@sportscotland.org.uk  
0141 534 6558 

Mary Allison
mary.allison@sportscotland.org.uk  
0141 534 6500

Related tools: 

Tool 6: Ideas Walls
Tool 8: Evaluation Wheel 

Tool 10: Stories of Change
Most useful for:


Taking stock of progress and building a consensus on the way forward
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