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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Inverclyde on Wednesday 27 February 2019 at 
09:00am. 
  

Present 

Members 

Mr M Young, Chair 
Mr D Cameron 
Mr C Grant 
Professor C Mahoney 
Ms C Bain 
Mrs S Sandilands 
Mr G Walker 
Ms F Wood 

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr M Whittingham 
Mr F Dunlop 
Mr N Cobb 
Mr M Cowan 
Mr B Fleeting 
Mr J Lunn 
Mrs J Lynn 
Mr S Roberts 
Mr D Williamson 
Mrs A Dougan 
Miss L Cook 
Mr C Gordon 
 
Scottish Government 
Mr D Grieve 
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Welcome 
 
The Chair welcomed everyone to the meeting. He commented on the very enjoyable and 
informative strategic discussion held the evening before. This had focused on looking outside 
Scotland’s sporting bubble – a global dimension, and was delivered by UK Sport.  

 
Business 
  

1 Apologies for Absence 
 
➢  Apologies were noted from Ms K U’ren (for the 27 February Board meeting).  

 
2 Declarations of Interest  

 
➢ There were no new declarations of interest. 

 
3 Minutes of Meeting held on 12 December 2018 

 
➢ The minutes of the Board meeting held on 12 December 2018 were approved as a true and 

accurate record. 

 
4 Matters Arising  

 
None. 

 
5 Chair’s Report  

 
The Chair announced that Miss Ousta has resigned from the Board as she has relocated to 
Zurich with her new job. The Chair noted his thanks to Miss Ousta for her contributions and 
support during her time on the Board. 
 
The Chair noted that the recruitment process has begun for three new Board members and 
hopes the new members will be appointed in time to attend the June Board meeting. 
 
The Chair thanked the Board members for both their constructive and positive feedback during 
his one to one review meetings with them. 
 
The Chair attended the SFA Congress meeting, which was very inspiring but highlighted a lot of 
issues around referee’s being abused and requiring police protection. Negative issues 
concerning officials is not exclusive to football and extends to other sports. The Board agreed 
that this issue needs addressed and should be discussed at a future meeting. 
 
The Chair explained that UK Sport have been consulting on their new strategy and have 
created a new plan for investing in sports.  This also contains plans for sports that do not meet 
their targets to receive a lower level of funding to support them to get back into a position to 
potentially win medals again. UK Sport will be explaining their proposals at locations around the 
country looking for feedback.  They will visit Scotland on 6 March. 
 
The Chair highlighted the list of potential strategic discussion topics noted in the report and 
asked the Board for any other suggestions. 
 
➢ The Board noted the Chair’s Report. 
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6 Executive Management Report  

 
Mr Harris noted sportscotland’s Annual Review meeting with the Scottish Government, 
highlighting that the meeting was positive. Mr Young and himself were able to clearly articulate 
the benefits of sportscotland’s work. 
 
Mr Harris noted that sportscotland had provided evidence to the Health and Sport Committee, 
and in response had received some follow up questions. 
 
Mr Harris noted that the National Lottery is still in a financially volatile situation. 
 
Mr Harris and Mr Young had attended Sport Northern Ireland’s Board meeting. They were 
pleased to be asked to present to their Board and had received positive feedback on the 
contribution. This followed a visit to Scotland by the Sport Northern Ireland Chair, George Lucas 
in February 2018. 
 
Mr Harris noted that at the Scottish Sporting Futures Awards Kirsty McNab, CEO, expressed 
her thanks to sportscotland for all the support and expertise provided. The Board noted that it 
would be good to recruit some younger Board members to make the Board feel more 
approachable for young people. Mr Harris highlighted the Young People’s Sports Panel felt very 
privileged and proud to be invited to present to the Board during the December 2018 Board 
meeting. 
 
The Board queried if there was a risk that sportscotland would be merged with Public Health 
Scotland, Mr Harris didn’t believe this to be a cause for concern but believes it is important that 
we contribute to the health portfolio. Mr Grieve confirmed that a merger has not been 
considered. 
 
The Board commented that whilst the Women and Girls Fund is a positive additional 
investment, sustained investment through the grant in aid process was preferable and more 
strategic. 
 
➢ The Board noted the Executive Management Report. 

 

For Decision 
 

7 sportscotland Corporate Plan/ Strategy – Final Draft 
 

Mr Harris introduced the final draft of sportscotland’s Corporate Strategy and sought the 
Board’s approval.  This is a high level document which is accessible to all our partners.  He 
explained that a separate communications strategy had been produced and more project 
specific material will be produced to support the activation process.  
 
The Board discussed the strategy and gave feedback on language and use of images, Mrs 
Dougan explained the intention to use plain English to ensure the document was accessible and 
easily understood at all levels but will review again before producing the final document. 
 
The Board commented that the document is a very good illustration of our vision/mission and 
builds on the progress made through the previous Corporate Plan. 
 
Mrs Dougan explained the aim of the strategy is creating a sense of flow from a broad 
understanding to a more specific explanation. The Board also commented on the best method 
to include links and Mrs Dougan will look at these options with the Communications Team.  
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Following a discussion on the needs of different audiences, the Board were assured that this 
was intended to be a high level overarching document applicable to all areas of the business. 
Mrs Dougan noted that she is confident the document meets the needs of our audiences and 
reflects the input from the consultations. 
 
➢ The Board approved the Corporate Strategy, with the caveat that some of the language and 

images are reviewed. 

 
8 Integrated Investment to Scottish Governing Bodies of sport 

 
Mr Lunn provided an overview of the SGB investment process and two case studies to 
demonstrate and refresh the Board how the process is applied. Mr Lunn also sought the 
Board’s approval of the ‘up to in-principle’ SGB investment figures covering the next four years. 
 
The Board queried the expectations of SGBs who receive smaller sums of investment.  Mr Lunn 
explained the expectations on those sports which receive smaller sums of investment is 
significantly less when compared with those receiving significantly more investment.  
 
The Board asked what qualifies as membership of a SGB. Mr Lunn explained a member is an 
individual that has a transactional relationship (the sharing of data) with the SGB. SGBs must 
also provide evidence on how they engage with participants and show how they can become 
members. 
 
➢ The Board welcomed the presentation and approved the SGB investment figures. 
 

9 Integrated Investment to Scottish Local Authorities 
 

Mrs Lynn introduced the paper and provided an update on the investment recommendations.  
She explained that the team would be finalising all partnership agreements by the end of March.  
All 32 local authorities are committed to sport and physical activity, but some have challenges 
around resources.  
 
The Board asked if the relationship with North Lanarkshire Council had improved. Mrs Lynn 
confirmed a meeting had been held and a set out terms in the investment agreement which 
must be met if they are to secure the investment. It is still a challenging relationship. 
 
➢ The Board approved the local authority investment recommendations for 2019 – 2023. 

 
For Discussion 

 
10 sportscotland Business Plan - Draft 

 
Mr Harris introduced the draft Business Plan noting that it was still a high level document which 
has been developed with a more integrated approach across each of the sportscotland 
divisions and teams. 
 
The Board asked if we are going to look at Social Impact measure, similar to the SFA and 
UEFA. Mr Williamson responded that we will firstly focus on demonstrating the outcomes which 
we have been defined within the context of the Active Scotland outcomes, then we can look at 
other outcomes. The next stage of the plan will be presented to the Board in April. 

 
➢ The Board welcomed the discussion and noted progress with the development of the 

business plan. 
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11 2018 – 19 Business Plan Quarter 3 Review 
 

Mr Harris introduced the review and highlighted that the variation in budget is largely due to the 
commitment to the regional centre in Dundee being behind schedule.  
 
The Board questioned the engagement with the SSA. Mr Harris clarified that we are in contact 
with them as they are part of the sector but are not providing any investment. Mr Lunn also 
noted that we are in discussion regarding work areas to avoid any potential duplication.  
 
The Board discussed and were updated on the Scottish Indoor Tennis Fund.  Mr Cowan 
clarified that three further expressions of interest have been made. The Board also queried if 
the approach of year end would cause any issues. Mr Cowan confirmed that it would not as the 
funds come from National Lottery funding and can be carried into the next financial year. 

 
➢ The Board noted the progress made at the Business Plan quarter 3 review. 

12 Developing Places 
 
Mr Cowan introduced the paper which demonstrates the scale, value and impact of facilities 
investments. Local authorities are currently our key partners but the number of applications from 
community led projects is increasing.  
 
The Board queried if there was any Government strategy to direct facilities investment. Mr 
Grieve confirmed that the Government would be supportive of the community empowerment 
approach.  
 
The Board also discussed the issues around volunteers and the varying levels of expertise they 
can provide. The Board also discussed sustainability issues with facilities that require volunteers 
to run and the availability of facilities in rural communities. Mr Cowan assured the Board that the 
team meet with applicants and ensure they are fully aware of the cost implications, along with 
the time and skills required to maintain a facility.  
 

➢ The Board discussed and noted the report. 

13 Trust Company – Cumbrae Review 
 
The paper was introduced by Mrs Wood in her position as Chair of the sportscotland Trust 
Company Board. Additional information was provided by Mr Fleeting. The paper had been 
intended to give the Board an update on the position of the Cumbrae Review as the options for 
the future were further developed. There was a general discussion on the options which 
focused on the opportunities to further support sailing in Scotland and the accompanying risks 
attached to operating differently. It was important to raise awareness of the process with the 
main sportscotland Board before any further detailed work was undertaken. 
 
➢ The Board noted progress with the Cumbrae Review. 

 

For Information 
 

14 Communications update  
 
The Board noted the ‘More to me’ campaign being run by UK Sport and discussed the potential 
for sportscotland to be involved. 
 
Noted and taken as read. 
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15 Trust Company Board Minutes 
 
Noted and taken as read. 
 

16 Any Other Business 
 

Mr Harris announced that Mr Dunlop will be starting his new position as Chief Operating Officer 
in April.  
 
The Chair reminded the Board to contact Miss Cook if they are interested in attending any 
events or visiting projects in their local area. 
   

17 Date of Next Meeting: 23/24 April 2019, Inverclyde National Centre. 
 

There being no further business, the Chairman closed the meeting and thanked everyone for 
attending. 

 
 


