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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Inverclyde on Wednesday 12 December 2018 at 
08:30am. 
  

Present 

Members 

Mr M Young, Chair 
Mr D Cameron 
Mr C Grant 
Professor C Mahoney 
Mrs S Sandilands 
Mr G Walker 
Ms F Wood 

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Whittingham 
Mr N Cobb 
Mrs K McCheyne 
Mr B Fleeting 
Mr J Lunn 
Mrs J Lynn 
Mr S Roberts 
Mr D Williamson 
Mrs A Dougan 
Miss L Cook 

 
Scottish Government 
Mr D Grieve 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

2 
 

Welcome 
 
The Chair welcomed everyone to the meeting. He commented on the very enjoyable and 
informative strategic discussion held the evening before. This had focused on the Young 
People’s Sport Panel.  

 
Business 
  

1 Apologies for Absence 
 
➢  Apologies were noted from Ms K U’ren, Ms H Ousta and Mrs C Riddell (for both the 11 

December strategic discussion and the 12 December Board meeting).  

 
2 Declarations of Interest  

 
➢ There were no new declarations of interest. 

 
3 Minutes of Meeting held on 31 October 2018 

 
➢ The minutes of the Board meeting held on 31 October 2018 were approved as a true and 

accurate record. 

 
4 Matters Arising  

 
None. 

 
5 Chair’s Report  

 
The Chair highlighted how successful a year this has been for Scottish sport, examples of this 
were seen at last week’s Sunday Mail and sportscotland Sports Awards. 
 
The Chair outlined the details of a meeting he and Mr Harris had attended in the Scottish 
Parliament where the SFA presented the findings from research on the impact of football at the 
grassroots level.  This demonstrated the social impact and value which sport can contribute to 
society.  
 
The Chair noted that Board reviews had started and proving very useful. 
 
The Chair updated that he and the Chairs of Sport Wales, Sport Northern Ireland, and Sport 
England had all met ahead of the UK Sport Board meeting as the Sport Wales and Sport 
Northern Ireland Chairs are not invited to attend the Board meeting. 
 
The Chair noted that the sports receiving investment from the UK Sport Aspirational Fund have 
been announced, some Scottish athletes will benefit. The UK Government and DCMS are still 
keen to support sport and research has found that the public believe Government funding, taxes 
and National Lottery funds should continue to be invested in winning medals. 
 
The Chair also noted that the Jess Varnish case is now in court. 
 
The Chair also announced that UK Sport are currently undergoing a consultation to decide on 
which sports to support. An additional Board meeting has been scheduled for January 2019 to 
discuss this. 
 



 

3 
 

The Chair highlighted the ongoing issues with UK Athletics. UK Sport had attempted a 
mediation session which had been unsuccessful. sportscotland have been actively engaged 
with Scottish Athletics and we are willing to further assist. 
 
The Board raised concerns over the length of time the Board recruitment process is scheduled 
to take.  Mr Grieve assured the Board that the process was being expedited and every effort will 
be made to compress the process as much as possible. The Board also queried if it was 
possible to look at younger representation.  Mr Grieve agreed this could be discussed with the 
Panel when designing the recruitment process. The Board also raised the issue of succession 
planning as appropriately skilled and experienced members will be required for the Audit and 
Risk Committee over the next two years as existing members come of the end of their tenure on 
the Board. 
 
The Board queried how best to gain traction on the health agenda with the social return 
research. The Chair noted that there are various figures and that it would be good to see them 
consolidated.  He noted that politicians have given a positive response and UEFA have 
committed to doing more and following up in other countries. Mr Williamson highlighted the 
importance of who we are trying to tell the story to, given that for some audiences, individual 
case studies are more powerful that statistics. Mr Grieve noted that following the meeting with 
the SFA both Ms Campbell and Mr FitzPatrick had written to other Ministers to notify them of the 
opportunities that exist.  
 
➢ The Board noted the Chair’s Report. 

 
6 Executive Management Report  

 
Mr Harris noted that the situation regarding the National Lottery was being closely monitored, 
keeping abreast of the financial projections and associated impact of the additional marketing 
investment that was being made.  
 
Mr Harris highlighted that sport in schools is doing well, and that the Coaching, Officiating and 
Volunteering Awards and the Sunday Mail and sportscotland Sports Awards were successful, 
with the nominees providing great inspirational stories.  
 
Mr Harris reminded the Board of the ongoing opportunity to attend events and to contact himself 
or Miss Cook for further details. 
 
Mr Harris and Mr Young met with the People’s Postcode Lottery to discuss how they operate as 
they are the National Lottery’s most significant competitor. They currently invest in various 
charities, including some sports’ projects and could potentially partner with sportscotland in the 
future. 
 
➢ The Board noted the Executive Management Report. 

 

For Discussion 
 

7 sportscotland Corporate Plan Draft 
 

Mr Harris introduced the sportscotland Corporate Plan draft and thanked the Board for being 
involved with its development so far. Mrs Dougan then presented the draft plan, followed by Mrs 
McCheyne who presented on the communications action plan. The Board then split in to groups 
for discussion. Feedback from the discussion group is contained in Appendix 1. 
 
➢ The Board welcomed the presentations and gave positive feedback. 
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8 sportscotland Business Plan 2019/21 Draft 

 
Mr Harris presented the sportscotland Business Plan 2019/21 draft and highlighted the targeted 
approach to Active Schools in areas of deprivation, but every school will continue to receive 
support from a co-ordinator. The presentation focused on a number of other key changes to 
business plan activities. Mr Harris explained that the performance measurement framework still 
needed significant work. 
 
The Board discussed the volatility of the National Lottery income and agreed it could be useful 
to see the expected impact on business plan activities of the assumptions made on budget 
projections. An increase in sales is expected to occur during the 25th anniversary celebrations 
and a return is expected on the marketing investment given to Camelot. 
 
➢ The Board noted the progress being made with the business planning process. 
 

9 Investment to Scottish Governing Bodies – Progress Report 
 

Mr Lunn presented an overview of the SGB investment process and the recommendations for in 
principle investment to SGBs.  
 
➢ The Board welcomed the presentation. 

10 Investment to Scottish Local Authorities – Progress Report 
 

Mrs Lynn presented a progress report on the outcomes of the strategic partner meetings.  She 
then shared the sport and physical activity outcomes and priorities that have been discussed 
and agreed with partners.  

 
➢ The Board welcomed the presentation. 

11 Business Plan – Quarter 2 Report 
 

Mr Cobb noted that fewer Sports Facility Fund applications had been received than had been 
originally anticipated by the number of notes of interest which had originally been made, this 
was the main reason for the variance in actual awards made.  

 
➢ The Board noted the report. 

 

For Information 
 

12 Communications update  
 
Noted and taken as read. 

 
13 Trust Company – Cumbrae Review Summary 

 
The Trust Company Chair explained that the Trust Company Board had been able to have a 
very full discussion on the Cumbrae review and that a sub-group had been formed.  Further 
findings from the strategic review will be brought to a future Board meeting. 
 
Noted and taken as read. 
 

14 Audit and Risk Committee Minutes 
 
Noted and taken as read. 
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15 Remuneration and Succession Planning Committee Minutes 
 
Noted and taken as read. 
 

16 Trust Company Board Minutes 
 
Noted and taken as read. 
 

17 Financial Resources Committee Minutes 
 
Noted and taken as read. 
 

18 Any Other Business 
 

Mr Harris acknowledged that this was Mr Ogg’s last Board meeting and thanked him for all his 
hard work and contributions to the evolution of sportscotland and the development of its Board. 
The Chair also thanked Mr Ogg on behalf of the Board for all his advice and guidance. 
   

19 Date of Next Meeting: Tuesday/Wednesday: 26/27 February 2019, Inverclyde National Centre. 
 

There being no further business, the Chairman closed the meeting and thanked everyone for 
attending. 

 
 
ACTIONS 

 

Agenda 
Item 

Responsible 
Officer 

 
Planned Action 

 
Actions Taken 

8 Executive (SGH) Business Plan to be further 
developed 

Draft in papers for 
consideration at February 
Board 

 


