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Champions are needed for the Changing Lives Through Sport and Physical Activity programme.  

As a key person in the regional network, you are central to the potential of sport and physical activity 
to make change happen for people and communities. Using your experience and ability to support 
clubs and community organisations, you can help change lives in Scotland. 

Changing Lives is more than a programme, it’s a mindset:  

The Changing Lives mindset is about using sport 
and physical activity to intentionally bring about 
positive change for individuals and communities. 

We believe everyone can benefit from sport and physical activity. We want: 

• To make sport more accessible for people who don’t currently take part  

• People to progress to the level they choose 

• To create wider benefits in areas such as health, education, communities and economy  

This will happen if we get the most from the sporting system for the people of Scotland. We want 
organisations in the system to: 

• Have a clear intention for who they want to involve and what they want to achieve  

• Focus on the needs of the individuals and communities they are working with 

• Be strong and effective 

To support this, we are embedding Changing Lives within the sporting system. We’re working with 
partners to provide resources to specific organisations through the Changing Lives Fund and 
developing the sporting workforce through programmes like the one outlined in this pack.  

The Champions Learning Programme is designed to stimulate, challenge and support the thinking of 
people like you. Built around a refreshed Clubs and Communities Framework, the aims of the 
programme are based on developing the mindset and know-how to change lives through sport and 
physical activity.  

To cultivate this mindset, we have engaged the Changemakers Partnership, a collection of leading 
sports and development organisations, to create and deliver a learning programme for selected staff 
from the regional network who are keen to embark on a learning journey that could transform the 
organisations they support.  

If you’re ready to deliver transformational work that changes lives through sport and physical activity 
for the people and communities of Scotland, then I strongly encourage you to apply to become a 
Champion.   

 

Stewart Harris  

sportscotland Chief Executive  
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Purpose 

The Champions Learning Programme aims to inspire staff within the sportscotland regional network 
to adopt a Changing Lives mindset and equip them with the capacity to help develop effective 
organisations that can deliver individual and community change through sport and physical activity.   

We want the Champions Learning Programme to: 

▪ Inspire you to adopt and spread the Changing Lives mindset  
▪ Deepen your skills, knowledge and understanding of how to support clubs and community 

organisations to become more effective organisations and to contribute to creating positive 
individual and community impact through sport and physical activity  

▪ Provide you with tools, resources and materials to pilot, test and use with clubs and 
community organisations  

▪ Develop your ability to directly support clubs and community organisations 
▪ Increase your understanding of the wider support available to clubs and community 

organisations 
▪ Increase your capacity to signpost and direct clubs and community organisations to the wider 

support network  
▪ Empower you to become ambassadors for the Changing Lives mindset and enable you to 

cascade you learning to colleagues across sportscotland networks  
 

Principles  

The Changing Lives approach contains three core principles: 

1. Clear intention of what we want to achieve 

2. Focus on the needs of individuals and communities 

3. Strong and effective organisations 

Research conducted in Scotland has identified four key themes related to the impact sport and 
physical activity can make for people and communities:  
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Sporting AND Social Outcomes  

Adopting the Changing Lives mindset does not involve flipping the 
work of professional staff upside down. Instead, the programme 
will help Champions to identify where both sport and social 
outcomes can be achieved together, showing that the achievement 
of sporting and social outcomes are not mutually exclusive.  

 

Sustainability 

In order to sustain the delivery of work at the intersection of sport 
and social outcomes the addition of a third essential element is 
required – organisational effectiveness.  

The Changing Lives mindset seeks long term benefits for people 
and communities by sitting at the intersection of organisational 
effectiveness, sporting results and social outcomes.  

 

Clubs and Communities Framework  

We’ve taken the complex set of systems that network staff need to understand and filtered these 
into a refreshed Clubs and Communities Framework.  

 
The Clubs & Communities Framework is evolving to reflect the current environment and systems that 

staff now operate in. Varied systems such as the education sector, local authorities, third sector, 

social enterprise, asset transfer and monitoring & evaluation are being distilled down and filtered 

into the refreshed framework.  

The Framework itself will be updated with modified action statements and new sets of indicators to 

identify progress.  

These action statements and indicators will be translated into a Diagnostic Tool that will replace the 

previous Clubs First tool and complement similar tools developed by some organisations in the sports 

sector. The intention is to provide a highly useful tool to all members of the regional networks.  

The Diagnostic Tool will enable conversations between staff from the regional network and 

clubs/community organisations, leading to the signposting of clubs and community organisations to 

support, tools and resources.  

Training and support on using the diagnostic tool and resources will be a key feature of the Changing 

Lives programme, all with the aim of developing strong and effective organisations.  
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Purpose 

The Champions Learning Programme aims to inspire staff within the sportscotland regional network 
to adopt a Changing Lives mindset and equip them with the capacity to help develop effective 
organisations that can deliver individual and community change through sport and physical activity.   

 

Key Learning Outcomes  

Increased understanding, knowledge, skills, 

confidence and enthusiasm amongst staff within 

the sportscotland regional network to help clubs 

and community organisations to operate more 

effectively and deliver impactful services in their 

communities. 

The Champions Learning Programme will feature: 

• Champions learning together at their own speed  

• Opportunities to apply learning directly into regular work plans  

• Time and space for reflection  

• Sharing of insights with each other  

 

Role of the Champion  

The spreading of any mindset requires a group of early adopters willing to embark on their own 

development journey and become the connectors who enable the mindset to spread. Each 

Champion will start their journey at a different point and progress at different speeds.  

Plan – Do – Review – Share  

The Champions Learning Programme will support Champions through a process of planning their 

work, applying their learning and reflecting on what works for them.  

Crucially, Champions will also be supported to share their learning with others in the regional 

network to help spread the Changing Lives mindset.  

Benefits 

Champions will receive a range of dedicated support and opportunities, including: 

• Self-development: 8 days of unique workshops and learning experiences tackling some of 

the biggest challenges facing sport in Scotland  

• Enhanced capacity and effectiveness: Learning will be directly applicable to the day-to-day 

roles of Champions as they support clubs and community organisations (without creating 

more workload)  
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• First access to new tools: Champions will play a lead role in applying and testing new tools 

and resources designed to help clubs and community organisations deliver change     

• Connections with like-minded people: Form lasting connections with some of Scotland’s 

highest potential professional staff  

• Chance to become a thought-leader in Scottish sport: Be challenged and supported to adopt 

enhanced ways of thinking about the role of sport and the potential to change lives  

• Share learning to improve organisations: Play a key role in sharing learning with colleagues 

to affect change within the organisation Champions work for   

Practicalities 

The 8-day programme will consist of: 

1. Learning self-assessments: Before and after the programme Champions will be asked to self-
asses their learning needs and reflect on their learning progress  

2. Four modules: Each module will consist of 2 days of face to face workshops.  There will be 
several weeks between each module, with the 8 days spread over 9-12 months. There will be 
flexibility to adjust the distribution of days to allow for regional differences and requirements 
of learners.  

3. Reflection and embedding activities: In between each module Champions will be asked to 
apply the learning from that module (e.g. use the diagnostic tool with 2- 3 organisations) as 
part of their regular engagement with clubs and community organisations  

4. Cascading learning: In-between each module, participants will be encouraged to share their 
learning experiences with other Champions then share learning with their relevant networks  

5. Virtual learning support: Webinars and video group coaching sessions focused on specific 
topics (optional, based on self-assessment of individuals learning needs) 

6. On-line resources: Participants will have access to on-line resources and tools  

 

Selection Criteria  

The Champions programme is available to professional staff within the regional networks, including: 

• Community Sport Hub Officers 

• Local Authority sport/club development staff  

• Governing Body regional development staff  

• Active Schools staff (solely those who directly support clubs or community organisations)  

The selected Champions will:  

1. Make a choice to adopt the Changing Lives mindset  
2. Show a willingness to embark on a learning journey, no matter the starting point  
3. Commit to attend every session of the learning programme  
4. Have capacity to implement their learning directly with clubs and community organisations in 

their network, including the identification of 1-3 target clubs/community organisations 
(agreement with the specific clubs/community organisations is not required at the time of 
applying)  

5. Have a desire to learn and develop their own practice as facilitators of learning 
6. Commit to sharing their learning and knowledge with other colleagues in their organisation 

and the wider regional network  
7. Show a willingness to work in partnership to support clubs and community organisations  
8. Have line management support to attend every session and apply learning   
9. Develop alignment between the changing lives mindset and the strategic direction of their 

organisation  
10. Feed back into development of the Changing Lives programme  
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Selection process: 

1. Online application form   
2. sportscotland Regional Leads input on selection 
3. Final selection decision by panel of representatives from the Changemakers Partnership and 

sportscotland 
4. Champion and Line Manager signing of programme agreement  

 

The learning journey has been designed so that Champions can develop together with the support of 

the Changemakers Partnership and each other. A key part of the journey will be the regular 

application of learning into a live setting with clubs or community organisations and the feeding back 

of insights and reflections to the Champions group.  

 

 

 

  

APPLY ONLINE

by 31 March

We'll get in touch by 30 

April

Complete a learning 

self-assessment

MODULE 1

2-day residential 

Inverclyde June 13/14

APPLY THE LEARNING 
with clubs / 

organisations and share 
with networks

MODULE 2

Sept/Oct 2019

APPLY THE LEARNING 
with clubs / 

organisations and share 
with networks

MODULE 3

Nov/Dec 2019

APPLY THE LEARNING 
with clubs / 

organisations and share 
with networks

MODULE 4

Jan-Mar 2020

APPLY THE LEARNING 
with clubs / 

organisations and share 
with networks

Stay connected to 
fellow Champions
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Content  

The Champions learning process is structured around four modules. Each module has a specific 
theme and focus and is underpinned by key aspects of the Clubs and Communities Framework.  We 
recognise that we will not be able to cover all aspects of the framework and have focused specifically 
on the aspects that support the Changing Lives mindset more directly.  

 

Module 1: WHY – Organising around a compelling vision  

This module will set the context for the Changing Lives mindset and start discussions around what 
Changing Lives means, the role of sport and the benefits and challenges of the Changing Lives 
mindset. In particular, module 1 will explore the balance between different priorities 
(sport/social/organisational) and what it means to be an effective and sustainable club or community 
organisation in the context of Changing Lives. 

 

Module 2: WHAT & HOW - Connecting clubs to communities 

This module will focus on a key aspect of what needs to be in place to deliver on the Changing Lives 
mindset - community engagement and understanding. It will also introduce Champions to relevant 
activities, resources, external support and tools (including training and use of the diagnostic tool) 
that Champions can use with clubs and community organisations to support discussion and 
understanding of how to meaningfully connect with communities.  

 

Module 3: WHAT & HOW - Sustainable delivery of outcomes 

This module will focus on a critical aspect of what needs to be in place to deliver on the Changing 
Lives mindset – sustainability of delivery. Module 3 will explore three key aspects that contribute to 
sustainability: business models, financial stability, partnership building, and the embedding of a 
continuous learning cycle. It will introduce and reinforce activities, resources, external support and 
tools (including the diagnostic tool) that Champions can use with clubs and community organisations 
to support their sustainability.   

 

Module 4: HOW – Demonstrating effectiveness    

This module will build on module 3 and focus more deeply on how clubs and community 
organisations can review and demonstrate their impact and effectiveness. A key focus will be on 
getting ready for outside investment, measuring impact and crafting compelling stories. The 
Changing Lives programme itself will role model this approach by focusing on what we are all 
learning about the implementation of the Changing Lives mindset, how we know we are being 
successful, the challenges and successes.   

 

Delivery Approach   

The following principles and methodologies will be used:  

• A participant-centred approach that encourages shared learning-by-doing   

• Highly interactive activities that stimulate discussion and debate  

• Practical tools and activities that Champions can use with clubs and community organisations 

as part of their follow-up actions e.g. outcomes pyramid exercise  

• Ongoing reflection and feedback from the Champions on the tools and activities; challenges 

and successes that they experience. This will be based on a PLAN - DO – REVIEW - SHARE 
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process.  At the end of each module, Champions will plan what they intend to do next. They 

will then deliver support to clubs and community organisations in-between modules then 

review those action during subsequent modules.  

• Guest speakers where possible will provide perspective and inspiration. For example, 

club/community organisation leaders sharing their stories of implementing a Changing Lives 

mindset  

• A post-programme evaluation and assessment will map distance travelled by the Champions 

The Champions Learning Programme will be a stimulating, encouraging, challenging and fun 

learning environment where sport practitioners can use real life experiences to develop and grow 

in their roles.  

Support for a Champion from within their own organisation is highly important to the impact that 

Champions can create. Key points for Line Managers to consider include: 

• The employer organisation doesn’t have to currently utilise a Changing Lives mindset, but 

they do have to aspire to implement innovative ways of working. It could be that having a 

key member of staff as a Champion serves as a catalyst for the organisation adopting the 

Changing Lives mindset.  

• Champions will require the ongoing support of their Line Manager or CEO, including assisting 

with their application by writing a short supporting statement  

• The programme is designed to improve the knowledge, skills and capacity of Champions, not 

create extra work  

• There will be no cost for attending the programme  

• All travel-related costs are the responsibility of the employer organisation  

• Accommodation for Champions during the Module 1 (2-day) residential at Inverclyde will be 

provided by sportscotland 

• The make-up of the remaining modules will depend largely on the needs and logistical 

constraints of the chosen Champions. After Module 1, the Champions will likely be split into 

three or four groups:  

o Three locations - near Perth, Edinburgh and Glasgow  

o For the Edinburgh and Glasgow groups, Modules 2, 3 and 4 will ideally be two days 

back-to-back  

o For the group located in Perth, the remaining six days could be split into single days 

to enable Champions to travel there and back in one day 

o A fourth group could be created that meets online via video conference to enable 

Champions located remotely to participate in the programme where travel could 

potentially be a barrier to programme participation. 

Potential applicants or their Line Managers who would like to know more or have questions about 

eligibility, criteria or selection process are strongly encouraged to contact sportscotland (see 

Contacts on next page). 
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1. Save these dates in your diary: June 13th and 14th 2019 overnight residential at Inverclyde 
National Sports Training Centre, Largs  

2. Discuss this opportunity with your Line Manager (they can contact the sportscotland key 
contacts or Regional Leads)  

3. Identify 1-3 clubs or community organisations you could support during the Champions 
programme  

4. Apply by 31 March 2019 – click here for the application form  

 

Contacts  

Key contacts:  

 

Pam Dewar 
Partnership Manager  
pamela.dewar@sportscotland.org.uk  
 

James Steel 
Lead Manager  
james.steel@sportscotland.org.uk  
 

Regional Leads: 

 
Region Lead Email 
Central Hilary Templeton hilary.templeton@sportscotland.org.uk 
East  Bob Wyllie bob.wyllie@sportscotland.org.uk 
Grampian Andrew Baptie andrew.baptie@sportscotland.org.uk 
Highland & Islands Garry Reid garry.reid@sportscotland.org.uk 
Tayside & Fiife Robbie Stewart robbie.stewart@sportscotland.org.uk 
West (North) Dougie Millen dougie.millen@sportscotland.org.uk 
West (South)  Rob Hardie  rob.hardie@sportscotland.org.uk 

 

 

 

 

 

 

 

 

CLICK HERE TO COMPLETE THE APPLICATION FORM 

https://form.jotformeu.com/90692873158368
https://form.jotformeu.com/90692873158368
https://form.jotformeu.com/90692873158368
https://form.jotformeu.com/90692873158368

