
Be part of this exciting opportunity!

An event for young 
leaders in Scottish sport

Develop your personal 
leadership skills.

Enjoy a day networking 
with other young leaders.

Lead the Way is our event for young 
leaders in club sport in Scotland, 
celebrating Year of Young People 2018.

Saturday 17 November 
Hampden Park, Glasgow 
10.30am – 3.30pm

#LeadTheWay2018



Tree of Knowledge

Emotionally intelligent 
- Get to know your Chimp!

Understanding your VIBE is one thing, but 
understanding other peoples’ is a real skill. 
Emotional Intelligence is repeatedly hailed 
as more important than IQ when it comes to 
leadership. This workshop will explore the 
concept of the Chimp brain and the importance 
of emotional intelligence when leading, and how 
to keep our inner chimp in check. Delegates
will leave with knowledge and understanding
of how to regulate their own emotions but 
also how to utilise emotional intelligence 
when working with others.

The Benefit Mindset

This workshop goes beyond understanding 
the difference been fixed and growth mindset. 
It delves into the world of the benefit mindset 
and its impact of leadership that focuses on 
promoting long term wellbeing. Delegates will 
leave with knowledge and understand on how 
to implement benefit mindset behaviours in 
their sporting contexts.

Scottish Sports Futures

Human Connection 

This workshop aims to develop awareness of 
the importance of building relationships and 
the ‘human connection’ as part of effective 
leadership, to explain the importance of building 
relationships, to identify barriers to building 
relationships and to explain the basic principles 
of motivation and practical strategies that 
could be used in your leadership position

Communication

This workshop explores how to develop 
transferable communication skills through 
participation in sport. Speaking and listening 
skills will be developed and we will investigate 
the need for effective  communication in 
everyday situations, as well as explaining verbal 
and non-verbal communication between the 
sender and receiver and challenges which can 
appear within the communication process.

Workshops on the day include:

Link with your community sport hub officer
for more details and how to register.

Don’t miss out!

#LeadTheWay2018


