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What has changed: 
• Better understanding of need  • Skilled volunteers  • Participants achieving aspirations
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COMMUNITY SPORT HUBS IN ACTION

AIMS OF PROJECTS

HUB VISION

SPOTLIGHT ON:  
PEOPLE – EMPLOYABILITY

To improve the employability potential of local men and give them skills and training to move towards employment 
thus increasing employment levels in the community. To improve participants skill set and increase the number of 
qualified volunteers for the hub. To integrate participants and their families into hub clubs in either a participation or 
volunteer capacity.

To be the catalyst in aiding the community to develop a sense of pride, enthusiasm and connectivity for both youths 
and adults alike through sport and other recreational activities.

MODEL: AREA BASED   CLUB AND COMMUNITY ORGANISATIONS INVOLVED: 9

PROJECT DETAILS

Information: The SIMD project allowed the hub to target unemployed men. After consultation with local 
community workers, it was established that this group had the highest rate of unemployment. The project 
combined employability CPD opportunities and coach education with sport sessions. 

Time: 2 hours per week for 12 weeks, running from January to March 2017.

Expertise: Partnership between FCSH (the committee, St James Football Club and disability section) and 
Dundee City Council’s Adult Learning Worker. Ancrum Outdoor Centre delivered team building sessions. 
The hub also linked with the SFA to provide coach education which was vital to attract participants to the 
programme and respond to the needs of the hub where more qualified football coaches were required.

Investment: £2,657.86 spent. 

Participation: 14 men ranging from 16 to 58 years old, 6 of whom had a variety of learning disabilities.  
13 became qualified coaches, 8 developed first aid skills.



Participant A was referred by the Criminal Justice Team. With a criminal record he was finding it difficult to find work.  
His attendance on the course was very good and despite initially putting up barriers to participate in the sport 
sessions, he took part and started to bond with the other participants. At the end of the programme participant A 
discussed how he was more confident in applying for jobs and is working with his support worker to complete his 
goal of participating in football at the hub and becoming a personal trainer.  
Participant B left school early and had no career direction leading to very tense relationships at home. His mother 
wanted to help him find some career direction therefore referred him to take part in the programme. In the beginning 
he was unresponsive to the course and early indications were that he would not complete it. However he really 
enjoyed the football aspect and now participates with one of the football clubs within the hub and has secured a  
place on a Street League course with plans to now apply for college to start a career in sports development.

OUTCOMES

STORIES OF CHANGE

KEY LEARNING

“Sport can play a massive role in helping individuals overcome social or personal troubles. Engagement with 
the community is vital to meet their needs for the development of this project. Meeting the needs of the local 
community in areas of SIMD is challenging but successfully engaging with the community is extremely rewarding 
and has a massive impact on the hub and the community.”

ALISON MACKENZIE, HUB OFFICER

COMMUNITY SPORT HUBS IN ACTION FAIRFIELD

 #communitysporthubs @sportscotland
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•  Integration with others – social relationships formed 
•  Better employability potential – increased confidence,  
 self-esteem, morale and developed CV skills 
•  Participants have a support network in  
 the community

•  Developed team building skills
•  Increased participation in hub activities 
•  Increased volunteers and qualified coaches  
 within the hub

We aim to make the programme sustainable and we have secured funding for the next two years to provide a coach, 
however we aim to integrate volunteers from the hub to lead future sports sessions. The strong connections we’ve 
established with local partners will be maintained and we plan to run a similar programme in September to November 
2017 to engage with other groups and assist them to develop their skills and integrate them into the hub. One 
option is to open up this course to women, however we recognise childcare issues can play a part here, so we’ll aim 
to overcome these. We have carried out a group evaluation to discuss what has worked well and what should be 
reviewed in order to enhance the programme in the future.

NEXT STEPS


