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sportscotland undertakes an annual diversity and equality monitoring survey which assists us 

to maintain equal opportunities best practice and identify barriers to workforce equality and 

diversity.  

The 2016 survey was undertaken over December 2016 and January 2017 and findings have 

been compared with previous surveys and Scottish population data for each protected 

characteristic, where available.  

Below is a summary of key findings: 

Age:  The biggest percentage of staff is in the 35 to 44 age range with 25 to 34 being the next 
highest. 
 
Disability:  Since 2014 there has been an increase in the number of the sportscotland staff 
who regard themselves as having a disability (from 2.4% in 2014 to 3.7% in 2015 and 5.1% in 
2016) 
 
Gender Re-Assignment:  No sportscotland staff reported that they have ever identified as 
transgender 
 
Marriage and Civil Partnership: Over half of sportscotland staff described themselves as 
married or in a civil partnership. This was similar in 2015, 2014, 2013 and 2012.  
 
Race:  There is a lower representation of White Scottish employees but a higher 
representation of White British employees when compared with the Scottish population 
 
Religion or Belief:  There is a lower representation than the Scottish population of those 
identifying as Church of Scotland and Roma catholic, but a higher representation who stated 
they have no religion. 
 
Sex:  The current workforce is almost evenly balanced between men and women, and broadly 
representative of the working population of Scotland  
 
Sexual Orientation:  There has been a decrease of sportscotland staff who would describe 
themselves as lesbian, gay or bisexual (LGB) (2.9% in 2016 from 2015 in 2015).  More than 
half of sportscotland staff are married or in a civil partnership.  sportscotland staff who would 
describe themselves as LGB are less able to completely be their authentic self at work 
compared those who identify as ‘female’, ‘male’, ‘carer’s and staff who regard themselves as 
having disability although the percentage who say they can be their authentic self at work 
generally has increased over the past three years. 
 
Pregnancy and Maternity: Our survey has not previously included questions on this 
protected characteristic, however sportscotland is committed to ensuring this area is covered 
in future surveys.    
 
Other Observations: 
 
British Sign Language:  The survey asked sportscotland staff to indicate their level of British 
Sign Language (BSL) experience, 84.7% have no experience in BSL. 
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Authentic Self:  The 2016 survey asked sportscotland staff if in the past year they have 
personally experienced on witnessed bullying at sportscotland as a result of protected 
characteristics, 93.2% of respondents answered ‘no’ to this question. 
 
Caring Responsibilities:  The percentage of respondents with caring responsibilities for 
children has increased again from 46.6% in 2015 to 50.2% in 2016.  This is more than double 
the general population with caring responsibilities for children in Scotland, which is currently 
21%.  There has been a decrease in sportscotland staff with caring responsibilities for adults 
from 12.3% in 2015 to 8.6% in 2016. 
 
The survey results have identified a number of areas where we need to prioritise actions for 

improvement.  This will be taken forward through our business planning processes and staff 

engagement activities. 

The 2016 equalities monitoring survey was an online questionnaire available to all staff. Data 

has been managed in the strictest confidence and in line with the requirements of the Data 

Protection Act. Unless otherwise stated, comparative population data is sourced from the 

2011 Census1. Further information on the methodology is available on request.  

The survey had a total of 238 responses from staff on all contract types. The total number of 

staff at sportscotland, including those on zero hours and casual contact staff is 364, giving a 

response rate of 65%. The total number of responses from staff on permanent or fixed term 

contracts was 213 out of a possible 342, giving a response rate of 62% if zero hours and 

casual contract staff are excluded.   

By comparison, the 2015 survey had a 64% response rate (65% if zero hours and casual 

contract staff are excluded), the 2014 survey had a 67% response rate (64% if zero hours and 

casual contract staff are excluded), the 2013 survey had a 67.3% response rate and the 2012 

survey had a 73.6% response rate. 

The survey results have identified a number of areas where we will take action for 

improvement. This will be taken forward through our business planning processes and staff 

engagement activities. 

                                                
1
 Scotland’s Census 2011 – Shaping our future: http://www.scotlandscensus.gov.uk/en/   

http://www.scotlandscensus.gov.uk/en/
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The age ranges of sportscotland staff are illustrated in Figure 1. The biggest percentage of 

staff is in the 35 to 44 age range. This was the same in 2014, 2013 and 2012 however, in the 

2015 survey the biggest percentage of staff was in the 25 to 34 age range. 

Figure 1: sportscotland staff age profile 

 
 (Total response n=237) 

The 2016 survey showed that 5.1% of employees regarded themselves to have a disability, 

according to the definition in Equality Act 20102, with 2% noting they would prefer not to say 

and 93% saying they had no disability. This was out of 236 responses. 

A comparison of sportscotland’s disability profile over the past five years is shown in Table 1. 

Table 1: sportscotland disability profile comparison 

Employees regarded 

to have a Disability  

2016 

survey 

2015 

survey 

2014 

survey  

2013 

survey  

2012 

survey  

Yes 5.1% 3.8% 2.7% 5% 1.6% 

No 92.8% 94.9% 95.5% 93.7% 96.4% 

Prefer not to say 2.1% 1.3% 1.8% 1.3% 2% 

The nature of the disabilities specified by sportscotland’s workforce is outlined in Figure 2. 

                                                
2
 The Equality Act 2010 defines disability as: "A person has a disability if s/he has a physical or mental impairment 

which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities". 

2% 
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Figure 2: sportscotland staff disability breakdown  

 

The 2011 Census questionnaire asked people if their day-to-day activities were limited 

because of a health problem or disability which had lasted, or was expected to last, at least 12 

months, including those related to age. Overall, 20% of the Scottish population stated their 

day-to-day activities were limited due to a health problem or disability. For those of working 

age (16 to 64), this figure was 15%. Compared with the Census sportscotland’s workforce 

has a lower representation of disabled people.  

The survey asked sportscotland staff whether they have ever identified as transgender. 

98.3% of respondents answered ‘no’ to this question, with 1.7% of respondents answering 

‘prefer not to say’.  

In the 2015 and 2014 survey, the results were the same with 98.6% of respondents answering 

‘no’ to this question and 1.4% answering ‘prefer not to say’. 2013 was the only year anyone 

answered ‘yes’ to this question.  

In the survey, sportscotland staff were asked to describe their current martial status. Over half 

of respondents described themselves as married or in a civil partnership. This was similar in 

2015, 2014, 2013 and 2012. Figure 4 illustrates how staff describe their marital status. 

Figure 4: sportscotland staff marital status profile 

0% 2% 4% 6% 8% 10% 12% 14% 16%
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Hard f hearing e.g. partially dead,…

Learning difficulty

Long term illness, disease or…

Physical disability

Other condition



Employee Information Report  Last saved on 17 October 2017 7 of 22  

 

 
(Total response n=233) 

The survey asked staff to identify which ethnic group they identified with most. 60.1% of 

respondents identified themselves as White Scottish and 32.2% identified themselves as 

White British. There is a slight difference in numbers from 2015 where 59.4% of respondents 

identified themselves as White Scottish and 33.8% identified themselves as White British. In 

2014, 62.2% of respondents identified themselves as White Scottish and 31.1% identified 

themselves as White British. Figure 5 illustrates the breakdown of how sportscotland staff 

describe their ethnicity.  

57% 
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4% 
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Married/Civil Partnership

Partnership
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Figure 5: sportscotland staff ethnicity profile  

 

(Total respondents n=233) 

Table 2 shows the comparison of ethnicity between sportscotland staff and the Scottish 

population. 

Table 2: Ethnicity comparison between sportscotland staff and Scottish population 

 Ethnic group sportscotland (%) Scottish population (%) 

White Scottish 60.1 84 

White British 32.2 7.9 

White Irish 2.1 1 

White Other 2.6 1 

Another ethnic origin 0.4 0.3 

Any other Mixed background 0.4 0.4 

Prefer not to answer 1.7 N/A 

 

The data shows that amongst sportscotland staff there is a lower representation of White 

Scottish but a higher representation of White British when compared to the Scottish 

population. This was similar in 2015, 2014, 2013 and 2012.  

This survey shows that 0.4% of respondents identified as another ethnic origin showing 

sportscotland had a slightly higher representation of people from other ethnic origins when 

compared to the Scottish population. In 2013, 0.9% and in 2012, 3.3% of respondents 

identified as another ethnic origin however this dropped to 0% in 2014 and 2015. The survey 

also shows that no respondents (0%) identified with any other black and minority ethnic 

community compared to the Scottish population (3.4%). 
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0.4% 
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Chinese
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The 2011 Census shows that 88.4% of Glasgow City’s population is White (including White 

Scottish, White British, White Irish and White Other) compared to 97% of sportscotland staff 

who identified themselves as White (in 2015 (97.4%), 2014 (96.2%), 2013 (95.4%) and in 

2012 (91.6%). Over 12% of people in Glasgow City do not identify as being White compared 

to 0.8% of sportscotland staff, demonstrating an underrepresentation when specifically 

compared with Glasgow City, the location of sportscotland’s headquarters.  

The survey asked sportscotland staff to identify their religion or belief. 45.3% respondents 

identified themselves as having no religion while 30.1% selected Church of Scotland. Figure 6 

illustrates the breakdown of how sportscotland staff describe their religion or belief.  

Figure 6: sportscotland staff religion and belief profile 

 
(Total respondents n=236) 

In 2015, 3.7% preferred not to answer this question which is lower compared to 2014 where 

5.7% chose not to answer. In 2013, 3.6% of respondents chose not to answer and in 2012, 

7.8% of respondents chose not to answer. 

Table 3 demonstrates the difference in religion or belief between sportscotland staff and the 

Scottish population. The main differences are that fewer sportscotland staff identifies 

themselves as Church of Scotland and Roman Catholic and more people identify themselves 

as having no religion. This was similar in 2015, 2014, 2013 and 2012.  
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Table 3: Religion and belief comparison between sportscotland staff and Scottish population 

 

Religion sportscotland (%) Scottish Population 

Buddhist 0.0 0.2 

Church of Scotland 30.1 32.4 

Roman Catholic 12.7 15.9 

Other Christian 6.4 5.5 

Other Religion or Belief 1.3 0.3 

None 45.3 36.7 

Prefer not to answer 4.2 N/A 

Employees were asked how they identify themselves in terms of sex. 50% of respondents 

answered male and 48.7% answered female. 1.3 % of respondents who answered ‘prefer not 

to say’. A summary of the response is shown in Fig. 9. 

Fig. 9: sportscotland staff sex profile 

 
(Total respondents n=236) 
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A comparison of sportscotland’s gender profile over the past five years is shown in Table 4. 

Table 4: sportscotland gender profile comparison 

 2016 2015 2014 2013 2012 

 
Male 
 

50% 48.9% 51.7% 51.6% 49.4% 

 
Female 
 

48.7% 49.8% 46.4% 48% 49.8% 

 
Prefer not to say 
 

1.3% 1.4% 1.9% 0.4% 0.8% 

The survey asked employees to best describe their sexual orientation with 94.5% identifying 

themselves as heterosexual and 2.9% describing themselves as lesbian, gay or bisexual 

(LGB). (See Fig. 10) 

This is a drop from the 2015 survey where 5.5% of employees identified as LGB. In 2014, 

3.9%, in 2013, 5% and in 2012, 2.8% of respondents identified as LGB.  

Fig. 10: sportscotland staff sexual orientation profile 

 

(Total response n=236) 

In 2016, 2.5% of respondents preferred not to answer this question. In 2015, 3.2%, in 2014, 

3.8%, in 2013, 2.7% and in 2012, 4.9% of respondents chose not to answer this question. 

It is not possible to make a comparison with Scottish population data as sexual orientation is 

not covered in the Census. However, Stonewall Scotland estimates that between 5% and 7% 

of the population is gay, lesbian, or bisexual, indicating a lower representation for this group at 

sportscotland (2.9% describing themselves as lesbian, gay or bisexual (LGB). 
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The British Sign Language (BSL) (Scotland) Act 2015 aims to promote and facilitate the use 

and understanding of BSL across the Scottish public sector.  

The 2016 survey asked sportscotland staff to indicate their level of British Sign Language 

(BSL) experience. 85% answered that they have no experience, 12% had a taster session, 

1% have Level 1 Award in BSL and 1 % have other experience. These represent modest 

increases since 2015 where 86.3% of staff had no experience, 10.5% had had a taster 

session and 1% had other experience. (see Fig. 3) 

Figure 3: sportscotland staff and BSL 

 

(Total response n=236) 

To explore how much people are able to be totally able to be themselves at work, respondents 

were asked whether they were able to be their authentic self in different settings. The 

responses are outlined in Figure 11. 

Fig. 11: sportscotland staff being completely authentic self in different settings 
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In 2014, only the respondents who identified as LGB or preferred not to say, were asked 

whether they were open about their sexuality in different settings. The difference between 

2016, 2015 and 2014 for individuals who identified as LGB are outlined in Fig. 12.  

Fig. 12: sportscotland LGBT staff being completely authentic self in different settings 

(comparison between 2014, 2015 and 2016)  

 

To explore authentic self at work further, the 2015 survey asked sportscotland staff for the 
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a result of protected characteristics. 87.2% of respondents answered ‘no’ to this question, 

7.8% answered ‘yes’, with 5% answering ‘prefer not to say’.  

This question was changed slightly in 2016 and respondents were asked, in the last year have 

they personally experienced or witnessed bullying at sportscotland as a result of a protected 

characteristic. 93.2% of respondents answered ‘no’ to this question, 3.8% answered ‘yes’, with 

3% answering ‘prefer not to say’. The responses are outlined as shown in Fig. 13. 

 

Fig. 13: Bullying as a result of protected characteristics  

 

(Total response n=234) 

The survey asked employees to describe their current caring responsibilities. 45.1% of staff 

identified themselves as having no caring responsibilities, 50.2% confirmed they had caring 

responsibility for children and 8.6% confirmed they had caring responsibility for adults. A 

comparison of caring responsibilities over the past four years is shown in Table 5. 

Table 5: sportscotland staff caring responsibilities profile comparison 

Caring responsibilities  2016 2015 2014 2013 2012 

 
No caring responsibilities 
 

45.1% 45.2% 47.4% 55.9% 48.6% 

 
Caring responsibilities for children 
 

50.2% 46.6% 45% 35% 40.7% 

 
Caring responsibilities for adults 
 

8.6% 12.3% 5.3% 7.3% 6.6% 

 
Prefer not to say 
 

1.7% 2.7% 2.3% 1.8% 4.1% 
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The Office of National Statistics Report ‘Measuring National Well-being - Households and 

Families 2012’3, shows that 21% of Scottish households have one or more dependent 

children. The percentage of respondents to the 2016 sportscotland survey who had caring 

responsibilities for children was much higher at 50.2%. This has increased from 41% in 2012.  

                                                
3
 Office for National Statistics - Measuring National Well-being - 

Households and Families, 2012: http://www.ons.gov.uk/ons/dcp171766_259965.pdf  

http://www.ons.gov.uk/ons/dcp171766_259965.pdf
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Occupational segregation is one of the key factors influencing gender pay gap.  It concerns 

aspects of the employment that see men and women being clustered into difference 

occupations.  There are a number of causes of influencing Occupational Segregation and 

these include gender norms and stereotyping (for instance into roles considered suitable for 

males or females), lack of flexible working (this can impact on women more as they are more 

likely than men to have caring responsibilities), undervaluing roles and occupations (especially 

roles traditionally taken on by women) 

There are two main types of Occupational Segregation, which are considered as ‘Horizontal’ 

and ‘Vertical’. 

 

Vertical Segregation 

Vertical segregation is the clustering of employees with certain protected characteristics by 

grade.  The tables below contain vertical segregation within sportscotland: 

Employees By Gender 

Grade Female Male 

1 32 15 

2 17 16 

3 32 36 

4 46 67 

5 19 31 

6 * 12 

7 * * 
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Employees by Disability 

The table below shows that 1.2% of employees answered yes to being disabled with 91% 

answering no.  7.8% of employees did not answer this question 

Grade Disabled Not Disabled 
Not 

Disclosed 

1 * 40 * 

2 * 23 * 

3 * 66 * 

4 * 108 * 

5 * 47 * 

6 * 15 * 

7 0 * * 

 

Employees by Race 

The table below shows that 65.5% of employees responded to this question, with 34.5% 

choosing not to disclose.   

Grade Chinese Irish Mixed 
Other 
British 

Other 
European 

Other 
White 

Scottish 
UK 

White 
Any 

Other 
Not 

Disclosed 

1 0 0 0 * 0 0 18 11 0 17 

2 0 0 * * 0 0 11 * 0 15 

3 0 * * * 0 * 26 12 * 18 

4 0 * 0 * 0 * 55 13 0 36 

5 * 0 0 * 0 * 20 * 0 19 

6 0 0 0 * 0 * * * 0 * 

7 0 0 0 * 0 0 0 0 0 * 

 

Horizontal Segregation  

Horizontal Segregation is the clustering of employees with certain protected characteristics by 

job type or category.  sportscotland do not currently cluster job horizontally and therefore we 

are unable to publish any data at present. 

However, as part of sportscotland’s ongoing Reward Project it is anticipated that Career 

Families will be introduced which allow for the horizontal segregation data to be published. 

 

Future Development / Considerations 

sportscotland are currently in the process of implementing a new HR Information System.  

The collation and analysis of equalities data is an integral part of this system, and will allow for 
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robust reporting over all protected characteristics across all areas of recruitment, development 

and retention of staff.   
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The data used to conduct this gender pay gap review was taken on 21 January 2017. The 

gender pay review was carried out in-line with the new Gender Pay Gap regulations that come 

into force in 2017, analysing the mean and median pay by gender and the number of male 

and female staff by pay quartile. More information on the full Gender Pay Gap regulations can 

be found on the Governments Equalities Office website. 

Analysis of the hourly mean and median base pay by gender shows a gender pay gap of 12% 

and 12.7% respectively: 

  
Female Male All Staff 

Gender  
Pay Gap 

Mean: £16.98 £19.30 £18.24 12.0% 

Median: £16.71 £19.15 £17.73 12.7% 

No. of Staff: 151 180 331 

sportscotland has no bonus scheme so this aspect of the analysis has been excluded. 

Splitting the staff into the four equal pay quartiles shows that there is a higher percentage of 

female staff in the lowest quartile but a lower percentage in the other three quartiles: 

Quartile Band 
Pay Range  

(hourly pay) 
Female Male All Staff 

D £20.76 - £44.74 34% 66% 100% 

C £17.74 - £20.75 41% 59% 100% 

B £14.02 - £17.73 46% 54% 100% 

A £8.5 - £14.01 62% 38% 100% 

 

This analysis includes both full and part-time staff. For the UK as a whole the gender pay gap 

in 2016 stood at 18.1% (source: ONS). 

https://www.gov.uk/government/organisations/government-equalities-office
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The data used to conduct this equal pay review was taken on 21 January 2017. Of the 331 

employees in sportscotland on this date 151 (46%) were female and 180 (54%) were male. 

The analysis of median base pay by grade gives the following results: 

 

 Staff Median Base Pay 

Grade Female Male Female Male 
Female as 

% of Male 

1 32 15 £ 20,801 £ 19,538 106.5% 

2 17 16 £ 24,473 £ 23,438 104.4% 

3 32 36 £ 30,730 £ 30,048 102.3% 

4 46 67 £ 37,423 £ 37,149 100.7% 

5 19 31 £ 48,493 £ 48,493 100.0% 

6 * * £ 61,743 £ 59,661 103.5% 

7 0 * - £ 83,769 - 

            

The percentage of male and female employees in grades one to three is 45% and 55% 

respectively. However, grade one has 68% of female staff compared with 32% of male staff. 

Of the six grades where female staff are present they earn higher median pay than men in five 

of the grades, with the sixth showing no median pay difference. The highest median pay 

difference is 6.5% in favour of female staff in grade one.  

When considering mean (average) pay the differences are less marked however female staff 

are still paid more than male staff in five of the six grades they are both present. 

For full time staff, in all but grade six the difference in mean pay is less than £1,000 per 

annum. In grade six women are paid on average £2,486 more than men. 

For part time staff the largest mean pay gap is £1,561 per annum in favour of women and this 

occurs in grade 4, the highest grade where both female and male part time staff are present.  

As a rule a significance test of 4.5% is accepted and equal pay percentage results less than 

this level are not considered significant. 
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The following statement on equal pay has been taken from sportscotland’s equal pay policy. 

sportscotland fully supports the principles of equality in all aspects of 

employment and believes that through their commitment to equal 

opportunities employees should receive equal pay for like work, work rated 

as equivalent or work of equal value. 

In supporting these equality principles, sportscotland believes that 

employees should receive equal pay for equal work irrespective of their 

gender. This includes employees who have undergone gender re-

assignment. This equality principle is also extended to race, colour, 

nationality, ethnic or national origins, age, disability, marital or parental 

status, caring responsibilities for dependants, sexual orientation, religion or 

beliefs, non/union membership, political belief or socio-economic 

background. 

In order to achieve equal pay for employees doing equal/like work, 

sportscotland recognises that it is essential to operate a transparent pay 

and reward system which ensures that pay is awarded fairly, based on 

objective criteria and free from bias. 

sportscotland’s people management toolkit includes further information, including its equal 

pay and pay policies. 
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