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Welcome to sportscotland’s second equality mainstreaming report. This report outlines our 

progress towards ensuring equality is integrated into our day-to-day work and provides an 

overview of how we have delivered against our equality outcomes. It sets out:  

 The progress we have made embedding and mainstreaming equality considerations 

into ways of working at sportscotland from 2015 to 2017.  

 Updates on where we are with our published equality outcomes and the steps we are 

taking to develop these further. 

 A summary of our staff equality profile. 

 Details of our gender pay gap and our statement of equal pay. 

sportscotland is the national agency for sport in Scotland. We see a Scotland where sport is 

a way of life, where sport is at the heart of Scottish society and has a positive impact on 

people and communities. Our mission is to build a world class sporting system for everyone 

in Scotland.  

sportscotland strives to ensure, through our collaboration with partners, that every person in 

Scotland has opportunities in sport. We are also committed to embedding a culture of 

equality and diversity in our organisation and ensuring that all employees are treated fairly, 

without discrimination because of age, disability, gender reassignment, marriage or civil 

partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation.  

The Equality Act 2010 states that public bodies must have due regard to the need to: 

 Eliminate unlawful discrimination, harassment and victimisation and other conduct 

prohibited by the Act. 

 Advance equality of opportunity between people who share a protected characteristic 

and those who do not. 

 Foster good relations between people who share a protected characteristic and those 

who do not. 

The Equality Act 2010 is supported by more specific duties for Scottish public bodies in the 

Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012. sportscotland, as a listed 

organisation under the terms of the Act, is required to: 

 report on mainstreaming the equality duty and publish progress every two years 

 publish equality outcomes every four years and report progress toward achieving 

these every two years 
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 assess and review policies and practices 

 gather and use employee information 

 publish gender pay gap information 

 publish statements on equal pay 

 consider award criteria and conditions in relation to public procurement 

 publish in a manner that is accessible. 
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This section provides an update on where we are in relation to mainstreaming equality 

across sportscotland. Mainstreaming equality is about integrating equality into our day-to-

day working by taking it into account in the way we run our organisation and deliver our 

programmes and services. It is about making equality a component of everything we do. 

Over the last two years we have continued to develop and improve our planning and 

reporting processes to ensure equality screening and equality impact assessments are 

considered throughout. All equality focused actions are integrated into programme plans 

within our corporate performance management system and are assigned to individuals 

responsible for delivering them. Progress against programmes in our business plan, 

including all equality actions, is reported to our senior management team monthly and our 

Board quarterly. 

We are committed to making progress with equality impact assessments (EQIAs), which help 

us identify and understand the equality impact of all of our work. Our impact assessments 

focus on maximising potential positive impacts and reducing potential negative impacts on 

people who share one or more of the protected characteristics, as well as identifying actions 

to improve the way we collect information about equalities. 

One of the main ways we have mainstreamed equality into our day-to-day activity is by 

ensuring the requirement to impact assess policies and practices is integrated within our 

existing ways of working. This has included: 

 consistently incorporating EQIA screening into our planning tools; 

 maintaining an up to date EQIA toolkit and associated evidence to support staff with 

assessments; 

 integrating EQIA actions into existing programme plans within our corporate 

performance management system; 

 reporting progress against EQIA actions to appropriate management groups; 

 reporting progress to our senior management team against the EQIAs identified for 

completion on a monthly basis;  

To complement our integrated EQIA process, our internal Equality and Inclusion 

Implementation Group aims to ensure a coordinated and consistent approach across the 

organisation on impact assessments and associated action plans.  

Since 1 April 2015 we have completed 13 equality impact assessments. Table 1 below 

provides a summary of all completed EQIAs with the date of completion and whether they 

are currently published on our website. 

  

https://sportscotland.org.uk/about-us/equality-at-sportscotland/equality-impact-assessments/
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Table 1: EQIAs completed between 1 April 2015 and 31 March 2017 

Portfolio Equality impact assessment Completed 

date 

Published on 

website 

Partnerships 

Refreshed investment principles 

2015-19 
July 2016 Yes 

Planning for sport  February 2017 Yes 

Schools and 

education 

School Sport Awards February 2016 Yes 

Active Schools November 2016 Yes 

Clubs and 

communities 

Community sport hubs September 2015 Yes 

Direct Support direct for Clubs  March 2017 Awaiting publication 

People 

Positive Coaching Scotland March 2016 Yes 

Bounce Coaching September 2015 Yes 

Coach development March 2017 Awaiting publication 

Young people as leaders January 2017 Awaiting publication 

Our 

organisation 

Planning and reporting December 2015 Yes 

Communications functions March 2016 Yes 

HR information system  March 2017 Awaiting publication 

Standardised research approach March 2017 Awaiting publication 

Our 2015-19 corporate plan was published in May 2015. It outlines priorities for driving 

improvement in the world class sporting system for sportscotland and the wider sports 

sector. One of the priorities is a greater focus on equalities and inclusion. This aims to 

ensure sport is accessible to people, recognising that both inequality and discrimination exist 

in sport, and that widening access means understanding the needs of people who share the 

protected characteristics as well as the disadvantage that exists in areas of deprivation, and 

the exclusion that can be experienced in some rural parts of Scotland.  

As a sector we must recognise and understand this complexity if we are to effectively 

address issues that may be preventing or constraining people from getting involved and 

progressing in any aspect of sport. sportscotland will continue to influence the sporting 

sector and develop appropriate involvement activities across our programmes so that 

supporting actions we take forward can be shaped by the people they will benefit.  
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We aim to promote diversity in our communication campaigns, in particular by adopting a 

storytelling approach, which highlights the diverse profile of people engaged in sport, in order 

to encourage participation and progression in sport. We also encourage our networks to 

raise the profile of diversity in sport.  

We continue to develop our communication channels as a means of widening our reach 

through a multi-channel approach. We encourage two-way communication through our 

online monthly twitter chat #Sporthour and use this and other digital and social media 

channels to raise the profile of sport across all groups. In addition to digital channels, we 

focus on local media to reach out to communities across Scotland.  

We use communications’ themes to shape our storytelling in order to profile the breadth of 

activity across the sporting system. Themes include places, role models, young people in 

sport, equalities, girls participation, education and recognition. In recent months 

communications highlights supporting equalities and inclusion have included: 

 An equal number of press releases issued for both Rio athletes and Paralympic 

athletes. 

 A Sport First feature plus press coverage of the first Additional Support Needs school 

to be awarded the gold school sport award.  

 Focussed social media campaign on the Active Girls Day. 

 Sport First feature plus press support to profile sportscotland National Sports 

Training Centre Inverclyde, promoting accessibility.  

 Sport First feature plus press support to profile Royal Yachting Association Scotland 

(RYAS) as the first Scottish governing body of sport (SGB) to achieve the advanced 

equality standard 

 Engagement of young people in our communication work by identifying a member of 

the Young people’s sport panel as co-host each monthly #Sporthour (since Jan 17) 
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 Facilitating BBC Scotland outside broadcasts of Sportsound in schools (South 

Lanarkshire and Fife to date) to raise the profile of sport to young people and to the 

wider BBC Radio Scotland audience.  

We are committed to ensuring that sports facilities are affordable, accessible and inclusive to 

people who want to get involved and stay involved in sport. Our team has valuable expertise 

in this area and works with a range of organisations, such as Scottish Disability Sport, to 

ensure our advice, guidance and investment continues to meet the needs of people who 

share protected characteristics as well as people who experience other forms of exclusion. 

We use our expertise and investment to influence the design of sports facilities, to drive up 

standards and to improve the knowledge and understanding of owners, operators and 

designers of sports facilities. We will continue to focus our investment into projects where 

applicants are able to demonstrate a commitment to tackling inequality and exclusion in 

sport.  

We will continue to provide extra support to projects within deprived communities, according 

to the Scottish Index of Multiple Deprivation (SIMD). We will invest up to 70% of the total 

project cost rather than the 50% for projects in non-SIMD areas, and accept a lesser 

applicant contribution,10% of the project cost, rather than the 25% for projects in non-SIMD 

areas.  

As shown in Table 2, since 2013-14 we have invested nearly £3m through the Sport 

Facilities Fund, into 39 projects in SIMD areas across Scotland. 

Table 2: sportscotland Sport Facilities Fund investment in SIMD projects 2013-2017 

Year  Number of SIMD 

projects funded 

Total investment 

2013/14  3 £93,200 

2014/15  3 £94,440 

2015/16 5 £973,075 

2016/17 10 £1,771,413 

Total 39 £2,932,128 

 

Below are some examples that show our commitment to investing in projects that aim to give 

more people the opportunity to get involved and stay involved in sport. 

We invested £63,893 from our Sport Facilities Fund into Alloa Rugby Club’s clubhouse 

improvement project, in partnership with Scottish Rugby, who invested £50,000 from their 
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Club Sustainability Fund. The total cost of the project was £159,732.   

Alloa Rugby Club is located in and serves communities that are in the top 5% of the most 

deprived areas in Scotland. Despite the barriers, the club is committed to providing 

opportunities for people to get involved in rugby, and has grown significantly over the past 

few years with 150 youth members and 65 adult male members. It has a strong integrated 

approach to developing rugby locally and in the surrounding area, is part of the Lornshill 

Community Sports Hub, is actively engaged with the Active Schools Programme and has 

strong links with Scottish Rugby and Clackmannanshire Council.  

The original clubhouse had three changing rooms that were not inclusive, limiting the club’s 

ability to develop its women’s and girls, and its youth programmes. The club is adding a new 

changing room and re-configuring the existing changing rooms to provide shower cubicles 

and toilet facilities within each individual changing room, as well as provide gender 

appropriate changing rooms for match officials. The project will support the club’s aspiration 

to have a team at every level in the pathway up to senior level, including a number of 

women’s and girl’s teams across the player pathway.  

 

–

Craigie CSH in Dundee is located in a community that sits in the top 10% of the most 

deprived areas in Scotland. It has a strong integrated approach to developing sport locally, 

catering for a number of sports including football, rugby, tennis and boxing, and physical 

activity such as dance and fitness.  

We invested £195,030 into the project, which involved the construction of a 3G pitch and 

changing, to complement the other sports facilities already in place. This element is located 

at Craigie HS, where there are already strong links to the Active Schools programme. Craigie 

CSH works closely with Craigie High School, which has access to the facility during the day 

alongside a number of partners including local clubs, Dundee City Council, and Dundee and 

Angus Colleges who also access the facility to maximise usage with local partners.  

This project has a strong emphasis towards improving quality of life through sport and 

endeavours to ensure that access to its amenities is economically viable for all potential 

participants where possible. It also has a focus on youth football, and is the new home to 

Dundee United Sports Club, a 250-member football club which is made up of young girls and 

boys between the ages of four and 19. The club is committed to developing young people 

into great volunteers, coaches and committee members.  

The project has led to a partnership being formed with Dundee City Council Youth Services 

and Community Safety Wardens to deliver diversionary activity to upwards of 90 young 

people per week. In addition Craigie CSH also provides opportunities to young people from 

the east of the city to attend a coaching programme delivered by coaches from a range of 

partners including Leisure and Culture Dundee. This has benefitted up to 11 young people, 

who are working towards their Duke of Edinburgh and Youth Achievement Awards.  
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Since 2013 we have continued to review our staff performance and development policy and 

our approach to staff learning and development, which has helped support us in 

mainstreaming equality in staff objectives, performance reviews and personal development.  

By establishing a systematic approach to staff learning and development we have made 

progress embedding a culture of equality and diversity in sportscotland. Over the last four 

years, we offered 23 Introducing Equality workshops to staff with 213 attendees from across 

all areas of the organisation. These workshops aim to increase knowledge and 

understanding of equality and its relevance to peoples’ roles as well as to identify behaviours 

that are appropriate and inappropriate within the context of equality and the legislation. In 

addition, we developed an internal equality e-learning module; Equality and Diversity. This 

has had 96 completions. 

We have provided staff at our National Sports Training Centre Inverclyde and National 

Centre Cumbrae with enhanced knowledge of the needs of disabled people through an 

orientation programme designed to assist the reopening of Inverclyde in April 2017 as an 

inclusive residential sports training venue. We are also supporting high performance staff in 

their understanding of working with para athletes through the delivery of a bespoke 

programme of ‘disability inclusion’ and ‘integrated para support’.  

Given the priority of equality and the drive to achieve the new actions and outcomes set out, 

we have reviewed our governance structure for equality.  

In 2014 we established an Internal Equality Leadership and Coordination Group with 

representation from across sportscotland and the Trust Company. The overarching purpose 

of the group was to be responsible for the oversight of the Public Sector Equality Duties, 

including: 

 mapping out duties and sportscotland response (action planning) 

 oversight of progress against all duties (monitoring and evaluation) 

 working with staff throughout sportscotland to embed the importance of promoting 

equality, reducing discrimination and fostering good relations. 

In 2016 we increased the leadership focus on equality through the establishment of a 

Strategic Equality Group chaired by Stewart Harris, sportscotland’s Chief Executive and 

comprising Heads of Service from across the organisation. This group sets the strategic 

direction for equality and maintains an overview of progress. We have also revised our 

Internal Equality Leadership and Coordination Group so it has a wider remit around equality 

and inclusion and a stronger representation from across all teams. This group works together 
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to coordinate equality work across the organisation and monitor progress against our 

outcomes.  

During 2015 we developed the Equality Advisory Group as our mechanism for external 

consultation and involvement on our equalities work. This group was chaired by our board 

member Mel Young, (subsequently appointed to the Chair of the sportscotland Board in 

June 2016) and reported through the Ethics Committee to the sportscotland Board.  

The following organisations were invited to attend this group: The Health and Social Care 

Alliance; The Equality Network; Engender; Black and Ethnic Minorities Scotland (BEMIS); the 

Coalition for Racial Equality and Rights (CRER); the Scottish Women’s Convention; Interfaith 

Scotland; and, Independent Living in Scotland.  

The group played an important role in developing our new equality outcomes for 2017 to 

2021, providing feedback on our EQIAs, and supporting the Equality in Sport research 

project we delivered in partnership with the Equality and Human Rights Commission and the 

Scottish Government.  

sportscotland is committed to continuing to develop partnerships with equality organisations 

to help ensure the work we do meets the needs of people who share the protected 

characteristics and enhance our overall engagement and involvement. When the Equality in 

Sport research was published in early 2016, it became clear that the role of the Equality 

Advisory Group needed to be refreshed.    

While sportscotland has a leadership role across the sport sector, it cannot tackle the 

equality challenges alone. The Equality in Sport research highlighted a number of areas 

where the whole sporting system needs to come together to prioritise issues and take action. 

To facilitate this, we are working with Scottish Government to establish a new Equality in 

Sport and Physical Activity Forum. This will supersede the previous External Equality Group. 

The new Forum will bring together individuals and organisations working within the sector 

(e.g. SGBs, local partners) along with equality organisations who represent people who 

share protected characteristics. It will help:  

 facilitate a collaborative approach between the sports bodies and equality groups to 

examine the issues in the system and the barriers to achieving greater equality in 

sport; 

 identify priorities where joint work is feasible; 

 coordinate the actions of all partners to maximise impact and minimise overlap and 

duplication; and,  

 facilitate information and resource sharing. 
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Over the last few years we have established a partnership with the Equality and Human 

Rights Commission (EHRC) in Scotland. This led to the joint commissioning of research to 

understand more about the knowledge and awareness of equalities and sport in Scotland, 

and the experiences of sport for people who share protected characteristics.   
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In this section we set out our equality outcomes for 2013 to 2017 and the activities, which 

helped deliver them. sportscotland’s equality outcomes for 2013 to 2017 are outlined below: 

 Awareness is increased around the needs of people who share protected 

characteristics that are underrepresented in sport. 

 The sporting workforce has the appropriate skills and knowledge to address 

inequalities in sport. 

 Equality of opportunity to participate, progress and achieve in sport is advanced. 

 People participating in sport are supported by a diverse sporting workforce. 
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Awareness is increased around the needs of people who share protected 

characteristics that are underrepresented in sport. 

The Equality in Sport research was published in early 2016, funded by the Equality and 

Human Rights Commission and developed with support from the Scottish Government. It 

provides the most extensive review to date of equality in sport in Scotland, which can be 

used by the sector to develop a better understanding of equality issues and drive 

improvements.  

 

The report found that awareness of equalities in the sporting sector has significantly 

increased in recent years and also summarises the main challenges facing the sector. It 

found that women, people with disabilities, Pakistani adults, and people of Muslim faith are 

all less likely to take part in sport, while less information was available about sport and sexual 

orientation, gender reassignment, pregnancy and maternity, and marriage and civil 

partnerships. The report also identified a number of key themes which can affect 

participation: negative experiences of PE, concerns about self-esteem and body confidence, 

the attitudes of others and the influence of family and peers, as well as issues relating to 

facilities, opportunities, and pathways. 

 

The dissemination of the research findings to our networks is ongoing. To date we have 

proactively shared it with: the sportscotland Board; National Equality Co-ordinating Groups; 

Active Schools and local authority sports development staff; and, SGB networks. More is 

planned with a programme of equality-themed sessions with key internal and external 

stakeholders over the coming 12 months. The aim is to help our networks understand more 

about equality and to use the research to inform their planning and service delivery. Learning 

notes have been developed, which provide a summary of the issues faced by each protected 

characteristic and steps people can take to support equality. 

We are a joint funder and commissioner of the Go Well Go East study. It is a five year, multi-

strand investigation, examining the impacts of the 2014 Commonwealth Games, and related 

regeneration interventions on communities living next to some of the main Games venues in 

the inner East End of Glasgow. 

The project has been investigating how and in what ways, regeneration activities and 

associated changes in the neighbourhood environment are connected with health and 

wellbeing.  
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This project involves: 

 An investigation of regeneration interventions and pathways to outcomes 

 A three-phase longitudinal community survey 

 A longitudinal controlled study of adolescent physical activity in the East End of 

Glasgow 

 Qualitative research on resident experiences and attitudes 

 GIS analysis of the local environment 

 Ecological analysis of health and deprivation indicators for Glasgow. 

The three community surveys form the core component of the research. Over 1,000 people 

participated in the 2012 baseline survey. This cohort of participants came from the inner East 

End communities of Bridgeton, Calton, Camlachie, Dalmarnock, Gallowgate and Parkhead. 

The cohort will continue to provide feedback about a range of topics over the course of the 

study, including: health and wellbeing; physical activity and sports participation; their homes 

and neighbourhoods; travel; employment; involvement with different groups or voluntary 

work; and their experiences of, and attitudes towards, the Commonwealth Games.  

The findings of this research will be globally significant and will allow us to answer the 

questions about what the sporting legacy of the Commonwealth Games has been in the 

inner East End of Glasgow. In particular we will learn more about the diversity of sport 

participation in this part of Glasgow. Interim results are available here and the full study 

results will be available later in 2017. 

The second sportscotland equalities conference was held in May 2015. The conference 

provided the opportunity for SGBs to share best practice and learn through the numerous 

workshops that were offered. The conference also provided the platform to launch The 

Scottish LGBT Sports Charter and the sportscotland resource “Equalities in Practice”, which 

was welcomed by partners. The conference covered a variety of topics, including: women in 

leadership; equality and the law; transsexuals in sport; disability sport; and,  black and 

minority ethnic (BME) participation. The partners involved in delivering the conference were 

Plan4Sport, Ansar, Scottish Disability Sport, LEAP Sport and The Equality Network. The next 

conference is scheduled for 31 August 2017. 

Over the last five years a multi-disciplinary team of performance sport practitioners at the 

sportscotland institute of sport has been studying the specific needs of female athletes, 

which differ from their male counterparts in relation to optimising health, minimising risk and 

improving performance through the disciplines of high performance sport. The Understanding 

the Female Athlete (UFA) group is focussed on understanding the female athlete and 

building awareness, knowledge and support across the institute network and beyond.  

http://www.gowellonline.com/goeast
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The project team has now widened its focus to other key areas, which have been identified 

as important gaps in our understanding of female athletes supported by the sportscotland 

institute of sport. A major focus for the team is developing tools and resources to educate 

and support high performance practitioners working with elite female athletes in Scottish 

sport. 

Key elements of this work include: 

 Continuing to improve the identification, support and management of amenorrhoea. 

Ahead of Glasgow 2014, all potential female finalists were invited for a one-to-one 

interview to make sure they were happy with their menstrual management. Almost all 

athletes were supported and only minor management adjustments were required. 

 Addressing identified gaps and developing medical profiling methods to ensure the 

best possible understanding, management and support of our female athletes. 

 Surveying female athletes to develop a better understanding of their specific needs. 

 Developing an understanding of other key areas relating to female athletes with 

significant performance impact potential. 

 Three delegates from the UFA group attended the recent British Association of Sport 

and Exercise Medicine spring conference on the female athlete to improve their 

understanding and help develop the support provided to female performance 

athletes. 

’

The Young people’s sport panel (YPSP) provides a national platform to represent a voice of 

young people from across Scotland to help influence and shape the future of sport in 

Scotland and to raise the profile of sport. Led by sportscotland it is supported by Young 

Scot, the national youth information and citizenship charity. The sport panel comprises 16 

young people aged between 14 and 25 years from across Scotland. Central to the 

programme is the principle that their views are heard and valued and they have the 

opportunity to influence decision making and drive change. YPSP is one key element of 

sportscotland’s contribution to developing young people as leaders in sport to ensure young 

people have access to, and are supported in, a range of leadership roles in sport. By offering 

these leadership opportunities in sport young people get the opportunity to make a 

meaningful and valuable contribution to sport. YPSP is a programme which reflects 

sportscotland’s commitment to provide a lasting legacy of confident, well trained, 

knowledgeable and experienced young people who will become the next generation to help 

build, strengthen and take forward the sporting system.  

The panel has developed a plan which provides the focus and direction for its work over the 

next two years (June 2016 – June 2018). It aims to influence and shape the future direction 

of sport and raise the profile of sport. As part of its development plan the YPSP has set up 

three working groups focusing on areas where it wants to make an impact on equalities and 
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inclusion, including: women and girls, disability and LBGT. In addition to the working groups, 

the YPSP has been involved in other areas of work since June 2016, including: 

 Involved in developing the objectives and plans for sportscotland’s approach to the 

Year of Young People.  

 Contributed ideas and views on the Club and Communities Framework and Young 

People as Leaders Framework consultation by discussing with staff across 

sportscotland to help identify gaps and areas for development. 

 Attended Young Ambassador Conferences and discussed with PE teachers and 

Active Schools coordinators the development of leadership roles for young people in 

sport. 

 Influenced decisions as part of the team shortlisting applications for the School Sport 

Awards programme and contributed to a national panel discussion to agree Gold 

School Sport Awards for 2016-17. 

 Supported Active Schools programme development by contributing ideas and views 

to a consultation on Active Schools deliverers. 

 Supported the sifting process and contributed to the national panel discussion for the 

Coaching, Officiating and Volunteering Awards. 

 Attended a Community Sport Hub networking day, contributing to discussions with 

Community Sport Hub officers and their managers on young people as decision 

makers. Since the networking day panel members have supported sportscotland 

staff in facilitating regional forums to consult with Community Sport Hub officers on 

young decision makers. 

 Involved in creating and developing articles which have been shared across social 

media channels and Sport First.  

The development of the YPSP has highlighted to some SGBs the importance of making 

young people part of decision making processes. Since the launch of the national panel, 

Scottish Disability Sport and Scottish Rugby have launched their own YPSPs, and 

discussions are underway to support other partners who have expressed an interest. 
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The sporting workforce has the appropriate skills and knowledge to 

address inequalities in sport. 

Our investment has supported Scottish Disability Sport to continually develop disability 

inclusion training (DIT), in conjunction with other home country disability sport organisations. 

The training is aimed at those interested in becoming involved in sport for people with a 

disability and is now a key part of the development of coaches in disability sport and offers 

delegates the opportunity to:  

 Recognise and influence how perceptions and experiences can impact on 

interactions and our expectations of others. 

 Identify appropriate disability-specific terminology, etiquette and communication. 

 Articulate the principles of current legislation and know who to contact for further 

information. 

 Outline the barriers which may need to be challenged to create opportunity. 

 Identify the participation opportunities within disability sport. 

 Recognise how to influence (even change) practices and facilitate inclusion. 

The Equality Standard for Sport supports SGBs to consider and engage with equality within 

their internal structures and processes. As SGBs start their journey through the Standard, 

awareness, knowledge and training with board members and staff commences. This then 
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progresses to developing actions and initiatives which encourage increased equality and 

diversity in membership and participation within their sport. 

The Standard is a four-staged process and governing bodies are required to progress to a 

specific level of the standard based upon their level of investment; however, SGBs are not 

prevented from progressing beyond this requirement if they are in a position to do so. Table 

3 outlines the outcomes associated with each level of the Standard as well as the current 

number of SGBs achieving the standard. 

Table 3 – The Equality Standard for Sport: Key outcomes and number of SGBs 

achieving 

Level Outcome SGBs achieving 

Equality Standard 

2011-12 2016-17 

Q3 

Foundation 
Organisation understands equality issues and is committed to 

equality. 
30 43 

Preliminary 

Organisation has developed an action plan which addresses 

equality and diversity issues within the organisation and the 

sport. 

13 32 

Intermediate 
Organisation is progressing actions which mainstream equality 

within the organisation and the sport. 
0 13 

Advanced 
Organisation has made significant progress toward equality 

and diversity in all areas of work. 
0 1 

 

Below are some examples that show how the Equality Standard for Sport has led to an 

increased understanding of equality by governing bodies and initiatives to improve equality. 

Through innovation and knowledge via gathered data, Netball Scotland have developed a 

range of fully inclusive products to offer opportunities to the wider community to participate in 

netball. They have created and developed Bounce Back to Netball (BBN) and Walking 

Netball over recent seasons to increase opportunities and extend the participation pathway. 

BBN was launched in 2014 as a legacy programme post Commonwealth Games to attract 

people back into netball or to give those who had never tried the sport the opportunity to 

participate in a social environment rather than a competitive one. Netball Scotland identified 

a target of attracting 1,200 members over four years. This was achieved after two years with 

the membership currently sitting at 1,417 across 57 clubs in Scotland. 

Following a pilot programme in Aberdeen City Netball Scotland will be launching the Walking 

Netball programme to local authorities and the wider community across Scotland over the 

coming months. Walking Netball is endorsed by Age Scotland and is targeted at members of 

the community who wish to participate in low impact physical activity to enhance their overall 
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health and wellbeing. Netball Scotland is aiming to offer opportunities for people of all ages 

to participate in netball regardless of skill, experience or ability. 

 

In September 2015 RYA Scotland became the first SGB to achieve the Advanced level of the 

Equality Standard and only the second in the UK. One of its key successes has been the 

growth in its disability programme. There are now nine RYA Sailability Centres across the 

country offering access to sailing for people with disabilities. A Sailability Centre is an RYA 

affiliated club which has agreed to adapt its facilities and provision to accommodate people 

with disabilities. Each Sailability Centre targets a range of disabilities that can be supported 

based on the skills of their volunteers and facilities. Across these centres there has been an 

increase in regular participation by 502 individuals who have a disability, the equivalent of 

65%, between April 2014 and November 2015.  

In addition to an increase in regular participation RYA Scotland complements this by 

including access boats as a class at the Scottish Club Trophy event. In 2015, 129 

competitors took part on Loch Lomond for a day’s racing with 12 individuals in access boats. 

RYA Scotland promotes and encourages the access boat class and the inclusion of disabled 

participants within all other class races providing a wide range of opportunities for 

participation.  

 

Scottish Squash and Racketball (SSRL) have recently progressed from foundation to 

preliminary standard of the Equality Standard for Sport. In their equality action plan they are  

focusing on inclusion and participation opportunities for the BME community.  

SSRL is currently in the midst of piloting a BME squash initiative in the west region. Advised 

by BEMIS, SSRL consulted with leaders of various BME community groups showcasing 

squash, and various development tools aimed at increasing squash participation and 

breaking down perceived barriers to accessing the sport. Following this consultation two 

BME organisations were keen to be involved; the Al-Farooq Community Centre and Mosque 

in the Govan area of Glasgow, and the Well Foundation Sport Academy based out of 

Ravenscraig Regional Centre in Motherwell.  

The Al-Farooq Community Centre and Mosque, with SSRL’s support, installed a 

‘RacquetWALL’ court and delivered the Squash Leader Award to the two main leaders in the 

centre, allowing them to facilitate fun, safe and progressive squash sessions, using the 

teaching resource, to beginners. Leaders are now delivering squash sessions on the 

‘RacquetWALL’ and have generated significant interest in the sport of squash. As a result of 

this, discussions are taking place with Scottish Squash Rackets Club (SSRC), in Maryhill, to 

run a weekly BME squash session, and look to use this as a taster for full squash, which will 

hopefully lead to participants becoming members of SSRC.  
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The Well Foundation Sport Academy is a relatively new initiative with the aim to develop 

squash participation at a nearby centre to allow individuals to participate in full squash from 

the start. The Well Foundation is fully supportive of the inclusion of squash into the weekly 

activities programme and with around 50 coaches working within the programme there is a 

great opportunity for coach development opportunities as well as membership increases.  

SSRL have made significant progress and development in BME participation numbers, and 

are confident that they will have an extremely positive impact on SSRC’s membership 

numbers. SSRL are trying to show squash clubs the benefits to growth and development by 

engaging with minority groups, and ultimately trying to make squash a leading sport for 

equality and inclusion in Scotland. 

Through the delivery of the equality standard and associated training as part of the SGB 

learning and development programme, we have identified resources needed to assist 

governing bodies with their equality work.  

To help meet these needs in 2015 we launched the first “Equalities in Practice” resource 

guide and subsequently in 2016 the “Equalities Issues in Sport” and “Positive Action in Sport” 

were introduced.  

“Equalities in Practice” was created to showcase initiatives that SGBs have implemented 

across a wide range of characteristics as a way of promoting good practice. Each initiative 

was identified through the equality standard based upon the needs of the sport. The guide is 

a way of sharing ideas and practices with other SGBs. The intention is to update this guide 

every two to three years to ensure it is refreshed and remains relevant.  

Both the “Equalities Issues in Sport” and “Positive Action in Sport” documents were created 

in partnership with Harper Macleod. The former provides guidance on the consequences of 

unfair discrimination and encourages SGBs to recognise the responsibilities of the Equality 

Act 2010. The latter highlights the difference between positive action and positive 

discrimination and how SGBs can avoid the latter. We will continue to review the resources 

available from sportscotland and other partners to ensure SGBs have access to the most 

relevant and useful information.  

Equality of opportunity to participate, progress and achieve in sport is 

advanced. 

sportscotland works in partnership with all 32 local authorities to invest in and support the 

Active Schools Network. The Network consists of over 400 managers and coordinators 
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dedicated to developing and supporting the delivery of quality sporting opportunities for 

children and young people. 

Active Schools aims to provide more and higher quality opportunities to take part in sport and 

physical activity before school, during lunchtime and after school, and to develop effective 

pathways between schools and sports clubs in the local community. Active Schools 

coordinators work with primary, secondary and additional support needs schools to increase 

the number and diversity of children and young people participating in Active Schools 

activities. 

Active Schools coordinators also have a key role in developing a network of volunteers to 

deliver activity sessions. These volunteers are teachers, parents, school staff, students, 

sports coaches and senior pupils who are central to the success of Active Schools. 

Young people make a valuable contribution as leaders in sport and Active Schools 

coordinators provide leadership opportunities across a range of roles and support young 

people throughout their leadership journey. Active Schools has worked with schools for over 

10 years providing opportunities for children and young people to get involved, and stay 

involved, in sport and will continue to make a significant contribution to a world class sporting 

system in Scotland. 

Equality and inclusion is a key priority for the programme. It is vital for Active Schools 

coordinators to understand and meet the specific needs of children and young people who 

may experience barriers to participation, with a particular focus on age, disability, gender and 

socio-economic disadvantage.  

We regularly monitor participation in our programmes to analyse trends and identify where 

we can direct our work. Active Schools monitoring data suggests that female participation is 

marginally lower than male participation. However, the gender balance of participation 

changes significantly as pupils grow older. Although both male and female pupils participate 

less as they move through secondary school, female participation decreases much faster 

than male participation. 

Over the last four years Active Schools has continued to go from strength to strength. Figure 

1 shows monitoring data for the 2015-16 academic year. 
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Figure 1: Active Schools monitoring data for 2015/16 academic year 

 

Data on participation for Active Schools for the period 2012-2015 shows that overall activity 

increases as pupils move through primary school, and then decreases throughout secondary 

school (Figure 2). These are long standing trends however progress in addressing this gap is 

being noted.   
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Figure 2: Active Schools participant sessions: 2012 baseline and increase to 2015, by 

sex and year group 

 

The data suggests the gap in participant sessions across age ranges is decreasing. This is 

particularly evident for primary pupils where strong growth in participation by P1-3 pupils 

(+54%) in the period 2012-2015 is providing a more even distribution of participation for 

primary aged pupils.      

This change has also been driven by girls increasing their levels of activity. Female 

participant sessions increased faster than male participant sessions across all secondary 

year groups over the four year period. As Active Schools worked to address the drop off in 

secondary female participation positive growth was noted for girls across the challenging S4-

S6 year groups where participant sessions increased by 21% in comparison to 14% increase 

for boys.    

Between 2012 and 2015 participant sessions at additional support needs (ASN) schools 

decreased by 9%. Figure 2 shows the distribution of participation within ASN schools and it 

can be seen that the drop in participation is largely driven by a decrease in male secondary 

participation. A small drop in female participation in primary is offset by an increase in 

secondary participation.  It should be noted that children with a disability also participate in 
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Active Schools participant sessions within mainstream school settings; this activity is not 

recorded separately. 

Figure 3: Additional support needs schools Active Schools participant sessions: 2012 

baseline and increase to 2015, by sex  

 

 

Maintaining a focus on equality continues to be supported throughout the Active Schools 

Network with a programme of equality focused sessions at Active Schools Manager 

Development days. This has included sharing the Equality in Sport research and discussions 

to highlight good local practice. 
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Led by sportscotland and funded by the Scottish Government, the Active Girls programme is 

a partnership with YDance, the Youth Sport Trust and Youth Scotland bringing together the 

work of three successful projects: 

 Fit for Girls is a joint initiative between sportscotland and Youth Sport Trust 

promoting physical activity amongst girls and young women through bespoke training 

for education providers. 

 YDance delivers three programmes under YDance Active, providing opportunities for 

young women and the teachers who work with them to get involved with dance.  

 Youth Scotland delivers the Girls on the Move project which is designed to increase 

physical activity levels among girls and young women in Scotland. 

sportscotland and partners have worked together to develop the programme to ensure an 

integrated approach to the projects aimed at increasing girls’ participation in sport and 

physical activity. 

Since 2012 these programmes have achieved a wide reach across Scotland. Over 200 

secondary schools across all 32 local authorities have had input from at least one of the 

Active Girls programmes. 11,845 girls and young women in both school and community 

settings have attended a Day Dance workshop, 2,467 have been trained in the Dance 

Leadership Level 1 award and the projects have worked with over 1,500 staff members in 

both school and community settings.  

In October each year, an Active Girls Day is used to encourage girls and young women to 

get involved in a day of sporting celebration with the parallel goal of increasing female 

participation in PE, physical activity and sport. The initiative has been promoted by a number 

of high profile athletes including Eve Muirhead and Anna Sloan, bronze medal winners at the 

2014 Winter Olympics in Sochi, and Olympic silver medallist Michael Jamieson, and involved 

a series of classes and events focusing on the needs of girls. 

sportscotland works in partnership with all 32 local authorities to invest in and support the 

development of Community Sport Hubs that provide a home for sport in their local 

communities. The development of Hubs is being driven by a network of Community Sport 

Hub Officers who bring together sport clubs and key local partners and support them to 

develop and grow the sporting offering in the community. 

They focus on sustainable, community-led approaches that get clubs working together to 

develop welcoming, safe and fun environments for sport. Community Sport Hubs are 

National Lottery-funded and are one of sportscotland's key programmes which contribute to 

Legacy and support local sport clubs to play their part in a world class sporting system. 

There is a Scottish Government target to establish 200 Community Sports Hubs by 2020. 

A Community Sport Hub is focused on the clubs around a sport centre, community centre, 

school, park or a playing field pavilion. In some cases a Community Sport Hub combines a 



Equality at sportscotland  Last saved on 28 April 2017 30 of 57  

 

 

 

number of these places, or it may simply centre on a single venue hosting many clubs. The 

'hub' is essentially a collective of progressive sport clubs working together in a local 

community. 

Young people make a valuable contribution as leaders in sport, and Community Sport Hubs 

provide leadership opportunities across a range of roles and support young people 

throughout their leadership journey. In particular we have encouraged young people into 

decision making roles within Hubs, recognising they are the club leaders of our sporting 

system in the future. 

Equality and inclusion is a key priority for the programme. It is vital for Community Sport Hub 

Officers to support local leaders to understand and meet the specific needs of local people 

who may experience barriers to participation, with a particular focus on age, disability, 

gender and socio-economic disadvantage. In 2015-16 we invested in additional targeted 

work in five local authorities to support Hubs based in the top 5% SIMD areas. This work has 

shown the strength of the Hub approach and has involved the Hubs working with wider 

partners, including community development within the local community to support social 

change in areas of employability and ethnic minorities. 

Hubs monitoring data suggests that the membership within clubs involved in Hubs continues 

to grow each year. The 2015-16 data shows that the reach and scale of the Hubs with 1,141 

sports clubs, 137,506 club members and 13,375 coaches within Hubs. The club membership 

is split 61% youth and 39% adult, 71% male and 29% female. The future focus will continue 

to be on developing Hubs that work to the principles set out in Figure 4 and ensure that sport 

plays its part in local communities. Maintaining a focus on equality continues to be supported 

throughout the Community Sport Hub Officer network with a programme of equality focused 

sessions at their development days. This has included sharing the Equality in Sport research 

and discussions to highlight good local practice, like the work being done in SIMD areas.  

Figure 4: Community sport hub principles 
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Scottish Disability Sport is the Scottish governing and coordinating body of all sports for 

people of all ages and abilities with a physical, sensory or learning disability. Its vision is to 

develop opportunities and improve performance in disability sport for children, athletes and 

players with a physical, sensory or learning disability in Scotland, and contribute to UK and 

international initiatives. 

From 2013 to 2017, sportscotland invested £2.6m in Scottish Disability Sport, to support the 

delivery of a range of outcomes. The following is a summary of the key highlights over the 

last four years for development and performance: 

 7,228 coaches, volunteers and officials have taken part in education and training 

opportunities.  

 205 athletes and players have progressed from the Scottish Disability Sport regional 

network to Scottish or GB squads across 14 sports.  

 The Rio 2016 Paralympic GB Boccia team had 60% Scottish players, exceeding the 

target of 30%.  

 The Para Bowls team at the Glasgow 2014 Commonwealth Games achieved one 

silver medal and a 4th place finish.  

 Across both Boccia and Para Bowls Scottish Disability Sport has made good progress 

developing sustainable pathways. The national squads for Boccia are well-

established; however, participation in Bocchia remains low. The Para Bowls 

programme continues to develop with closer alignment to the mainstream Scottish 

Bowls programme being a priority. 

Since 2013, sportscotland has been working in partnership with LEAP Sport and the 

Equality Network to develop an LGBT Sports Charter, the key principles of which are outlined 

below: 

 Take steps to actively involve LGBT people in sport and visibly support LGBT 

inclusion and equality. 

 Challenge homophobic and transphobic behaviour and ensure a positive and 

welcoming sporting environment for LGBT participants. 

 Develop policies and practices that are inclusive, informed by a better understanding 

of the issues and barriers for LGBT people and by taking advantage of training. 
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 Work to further include trans people in sport by understanding the differing needs for 

trans participants and begin to reduce the barriers which prevent trans people from 

taking part in sport in their acquired gender. 

 Strive to make continuous improvements to greater include LGBT people in Scottish 

sport. 

The Charter aims to ensure Scotland will be a country where everyone can take part, enjoy 

and succeed in sport at all levels whatever their sexual orientation or gender identity. Two 

facilitated consultation sessions with SGBs have been held to enable the key principles of 

the charter to be developed. Following this the Charter had a ‘soft’ launch at Pride House 

during the Commonwealth Games in 2014 and was endorsed by the Chief Executive of 

sportscotland at that time. The Charter was officially launched at the SGB Equalities 

Seminar in May 2015 and since then 14 SGBs have signed up as well as sportscotland. 

During 2017 a piece of work will be undertaken with all SGBs to gather evidence on what 

change the Charter has made and to look at the barriers to other SGBs signing up to the 

Charter. This will be taken forward by The Equality Network with sportscotland’s support.  

–

As part of the lasting legacy from Glasgow 2014, which featured the highest number of para-

sport medal events in the history of the Commonwealth Games, Scotland’s first, inclusive 

residential sports venue has been developed at the sportscotland National Sports Centre 

Inverclyde in Largs. 

The £12 million development completed at the end of 2016-17 and is the first of its kind 

anywhere in the UK. It ensures disabled athletes can train at world-class, fully integrated, 

multi-sports facilities which are open to the community, sports clubs, SGBs, national squads 

and performance athletes. The investment will benefit anyone of any age who has a disability 

from across Scotland who wants to participate in a range of sports. 

The redevelopment provides 60 fully adapted residential rooms with the capacity to 

accommodate up to 120 at the Centre and replaces the current building, which had no 

capacity to cater for para-athletes or disabled children and young people. 
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The sportscotland institute of sport is sportscotland’s high performance arm and works with 

partners to build greater success for Scottish sport. It provides high performance expertise to 

sport and athletes in Scotland through a range of performance impacting services to over 40 

Olympic and Paralympic sports along with a select number of non-Olympic sports of national 

significance to Scotland including rugby, women’s football, golf and cricket. The 

sportscotland institute of sport’s clear focus is on preparing Scotland's best athletes to 

perform on the world stage. 

The 2016 Rio Paralypmics were a major success for para-sport and para athletes. 

ParalympicsGB won 64 gold medals, which equates to 12% of all gold medals awarded and 

the best performance since Tel Aviv in 1968. The total medal count of 147 is the highest 

return from a British team since the Paralympic Games in Seoul in 1988.  

There were 33 Scottish athletes that competed for ParalympicsGB across 12 sports, 60% 

were competing for the first time and 36% were female. The medal tally included five gold, 

eight silver and four bronze medals, accounting for 11.5% of the medals won by 

ParalympicGB. The Scottish team returned a number of best ever results: 

 Highest number of sports medalling since 96 

 17 medals highest since 2000 

 11 medallists, highest since 2000 

 21% of the team medalled  



Equality at sportscotland  Last saved on 28 April 2017 34 of 57  

 

 

 

 With 12 top 6 finishes outside the medal zone 

 Highest percentage of Scots on the team since 2000 

 Highest ever number of sports represented since 2000 

Table 4 shows a medal breakdown by sport. 

Table 4 - Rio 2016 Paralympic Games: Scottish Medal Table 

Sport Gold Silver Bronze TOTAL 

Athletics 3 2 2 7 

Cycling 1 1 0 2 

Para triathlon 0 1 0 1 

Swimming 0 3 2 5 

Wheelchair Tennis 1 1 0 2 

TOTAL 5 8 4 17 
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During 2016-17, sportscotland established a new para education project following on from 

the creation of para specialist roles within each performance team. These individuals will 

provide a leadership role for para athlete support, contributing to the development of a para 

education programme for the performance network. Fundamental to the project will be 

identifying those individuals who are motivated to improve their own knowledge and skill sets 

alongside enhancing our delivery of support to para athletes. The aim of the project is to:  

 Decrease the time required for para athletes to initiate network support programme. 

 Increase the number of practitioners working with para athletes. 

 Increase the number of para specialists working within the institute network. 

 Increase baseline level skills and confidence of the performance workforce when 

supporting para athletes and coaches. 

 Increase CPD attendance at para education events.  

The Performance Lifestyle (PL) programme is a specialist service which delivers transition 

and lifestyle management expertise to performance athletes throughout their development. 

Supported by the sportscotland institute of sport, 10 PL practitioners, five male and five 

female, work one-to-one with athletes, providing support in the management of the many 

factors that influence performance. The programme is tailored across over 550 athletes, 

aged between 12 and 70, from over 35 sports. The athletes come from across Scotland and 

the UK, and also include those living and competing abroad.  

Crucial to the successful management of performance is understanding the needs of athletes 

who share the protected characteristics to ensure that any athlete can choose their path 

regardless of any challenges they encounter during their development in sport in relation to 

age, disability, gender reassignment, marriage and civil partnership, pregnancy and 

maternity, race, religion or belief, sex and sex orientation. Specific queries raised regularly by 

athletes during the work with PL practitioners include: 

 I think I'm gay and don't know what to do 

 How to plan pregnancy around performance sport 

 All I've done is my sport - am I too old to go back to study to be a teacher? 

 I'm a Paralympic athlete and I want to study to be a physiotherapist - what are my 

options? 

In these cases, athletes need to feel a strong sense of trust and understanding from PL staff 

who ultimately aim to support and facilitate their choices, helping them embrace the 

challenges and changes that may take place and choose their own path. This approach 

ensures athletes are able to perform at their highest level or successfully transition from 

performance sport.  
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People participating in sport are supported by a diverse sporting 

workforce. 

sportscotland and sports coach UK worked in partnership to create a Coaching Advisor role, 

in place from June 2014. The post is employed by sports coach UK, but majority funded by 

sportscotland, and has a remit to: 

 increase the diversity of the coaching workforce within Scotland, with a particular 

focus on female and disabled coaches; 

 provide an advisory function to governing bodies with regards to equality in their 

coaching workforce;  

 contribute to sportscotland’s Internal Equality Group; and,  

 help facilitate the collation of UK research into equality and diversity in the coaching 

workforce, allowing expertise and support to be shared between sports coach UK 

and sportscotland. 

A recommendation from the Scottish Women in Sport sub-group, Women in Coaching, was 

to consult with female coaches currently delivering in Scotland at performance and 

performance development levels. This consultation aimed to: 

 Learn about the challenges and barriers faced by female coaches 

 Look at ways to support coaches in their current roles 

 Agree recommended actions and solutions for the future 

 Investigate how examples of best practice can be replicated 

 Positively affect and influence the work of sportscotland, sports coach UK and other 

partner agencies 

Invitations were sent to 76 female coaches and overall 24 coaches (32%), from across 14 

different sports, confirmed they would attend the consultation on 30 September 2014. On the 

day there were contributions from Louise Martin CBE, Chair of sportscotland and Anna 

Signal, national coach of the Scottish women’s football team, both members of SWIS. All 

coaches were given the opportunity to participate in workshops and an electronic follow up 

survey was sent to capture their reflections. The consultation has led to the following 

recommendations to progress the development of this area:  

 Proactively raise the positive profile of female role models within sport in all areas e.g. 

coaching, athletes, decision making. 
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 Support governing bodies to improve accessibility to coaching qualifications and 

continuous professional development opportunities, looking at both course formats 

(e.g. smaller blocks of learning, online or in the evenings) and promotion of 

opportunities.  

 Create more formal opportunities for females to gain work experience in high 

performance coaching environments. 

 Establish an approach to mentoring as a mechanism to support females to progress 

through the coaching pathway. 

The recommendations have since been used to inform the work of sports coach UK, 

sportscotland and partners to improve the quality and increase the quantity of opportunities 

for female coaches. A female specific CPD day has been incorporated into sportscotland’s 

performance coach and coach development calendar. Work is also taking place to link the 

female coaches who identified mentoring as a recommendation from the consultation to 

sportscotland’s mentoring support programmes. The support can range from informal (e.g. 

peer to peer) to formal (e.g. UK sport mentoring programme), depending on the level and 

needs of the coach. 

In March 2015, a consultation exercise for coaches with a disability was initiated. This 

replicated the same process as the female performance consultation and had the same 

purpose. The consultation led to the following recommendations to develop this area:  

 More and better opportunities for disabled coaches to network and learn from others 

 Proactively raise the positive profile of disabled coaches as role models  

 More pre-course information required in order that coaches are aware of what will be 

expected of them (and also so tutors are aware of the needs of the candidates) 

 Better support for SGBs to improve accessibility to coaching qualifications/CPD and 

make them truly inclusive through: 

o Targeted funding (for example; Course costs, interpreters, scribes) 

o More appropriate course format and resources (for example; accessible 

venues, smaller blocks of learning, online modules or even a disabled coach 

specific course) 

o Inclusive course tutors who are confident at delivering to disabled coaches 

o Promotion of opportunities.  

 

The recommendations are being used to help inform the future work of sports coach UK, 

sportscotland and partners to improve the quality and increase the quantity of opportunities 

for disabled coaches. 
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The aim of the Inclusive Coach project is to support coaches with a disability to begin and 

progress their coaching journey taking into consideration the recommendations from the 

consultation. This project is delivered in partnership with Scottish Disability Sport and the 

relevant SGB. In April 2016 sportscotland committed £10k of funding for a period of one 

year to: engage a team of mentors, provide a learning allowance for each coach and also to 

assist with the provision of additional support such as interpreters. A final impact report on 

the Project will be completed by the end of April 2017. The learning from this project will be 

shared with partners to inform how they can better engage and retain people with a disability 

in their coaching workforce. An article on the project was published within Sport First in 

January 2017.  

At the Coaching Network Development Seminar in February 2017, a session on the impact 

of ‘Inclusive Coach’ was delivered by Scottish Disability Sport and one of the mentors from 

the project. 

Equalities and inclusion considerations have been included as an integral part of the 

workforce planning resource developed by the sportscotland coaching and volunteering 

team. This means that sports that engage with this process will be asked to reflect on the 

diversity of their current coaching workforce, how this compares to their participant model 

and how they plan to make improvements. Support tools for this process will include; a 

catalogue of supporting research; examples of best practice; and, the SCORE 

(Strengthening Coaching with the Objective of Raising Equality) toolkit. 

In October 2016 a series of ‘Gender in sport’ podcasts were released via the sportscotland 

app. These were developed in conjunction with Abertay University and are supported via a 

closed Facebook group which coaches can access. The Facebook group poses a series of 

reflective questions based on the content of the podcasts and the expert from the University 

is available to advise on questions and comments made. 

On 26 November 2014, an equality session was delivered to SGB coaching staff as part of 

the Coaching Network development seminar. Sports were asked to: 

 consider what their coaching workforce currently looks like 

 identify any additional needs and/or areas of improvement  

 reflect on the expected impact of improvements/additional needs. 

The feedback provided by each governing body was analysed for major themes e.g. 

disability awareness for coaches, women in coaching programmes and is being used to 

create and develop action plans with each sport. 
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sportscotland supports the development of young people through the provision of work 

placements, internships and in-house training programmes. Over the past three years, the 

number of internships has grown across the organisation with a high level of success from 

both an organisational and individual perspective, with many internship agreements being 

extended to mutual benefit. 

sportscotland has conducted three separate open recruitment processes for graduate 

internships. In August 2015 Sports Development recruited two interns within its Coaching 

and Volunteering and School and Community Sport teams, for a period of seven months. In 

July 2016, the Communications Team received over 70 applications for an internship to 

assist with social media and digital communications; this internship ran for a period of 12 

months. And in September 2016, Sports Development recruited an intern to support the work 

of the School Sport Award and Community Sport Hub project teams. Most of the internships 

were extended beyond their original timeframe as a result of the added value they all 

provided. All interns are paid the Scottish Living Wage rate.  

sportscotland’s National Centres at Cumbrae and Glenmore Lodge have long established 

and successful training programmes known as Instructor Development Schemes (IDS) –

aimed at those individuals already working in the outdoor/sailing sectors. These programmes 

are designed to help foster high quality professional outdoor/watersport instruction in the UK, 

by providing the opportunity for the instructors of the future to gain crucial and valuable work 

experience in all aspects of instruction and the running of a national centre. Four to six 

trainees are taken on each year following an open recruitment process. The scheme runs for 

12 months at Glenmore Lodge and 18 months at Cumbrae. 

 

In September 2016, Glenmore Lodge launched another training programme, the Outdoor 

Training Scheme (OTS). Participants on this programme work towards the first level of NGB 

awards which are required to work in the outdoor sector. They offer a ‘stepping stone’ onto 

the IDS scheme for those that demonstrate commitment to the outdoor sports industry. The 

OTS scheme has two intakes each year (April and September), with four individuals taken on 

at each time. The scheme runs for 12 months. 

’

sportscotland’s Board achieved gender equality following the appointment of five new 

members in 2017. The addition of Susie Sandilands, Hala Ousta and Katy U’ren to the Board 

has enabled sportscotland to meet the Scottish Government’s 50/50 by 2020 pledge. 

Christopher Grant and Duncan Skinner were the other two members appointed following a 

highly successful social media recruitment drive, #GetOnBoard, which resulted in 134 

http://onescotland.org/equality-themes/5050-by-2020/
https://sportfirst.sportscotland.org.uk/articles/time-to-getonboard/
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applications. This involved targeting different channels and audiences to attract a wider 

diversity of applications. The approach included video interviews with current Board 

members David Cameron and Coral Riddell describing what it means to them to serve on 

sportscotland’s Board. Future Board recruitment rounds will build on this success. These will 

include general promotion of the opportunities and benefits of serving on a Board, 

maintaining succession planning for different skills, knowledge and diversity needed for the 

Board and specific recruitment campaigns in the future. During the period of this report, there 

have been 8 women and 10 men serving on the Board. 

 

 

“At time when we are pushing for gender equality in sport, it’s encouraging to see our 

national sporting agency put that principle in place in its boardroom. Shattering the glass 

ceiling, be that in the boardroom or out on the field, is the aim and we need to show action 

and lead by example, which sportscotland is doing.” 

“Achieving gender balance on boards is a matter of equality and fairness, but the evidence 

shows balanced boards perform better. True gender equality is something we are pushing 

towards and I want to see it become the norm in Scotland. We welcome sportscotland’s 

commitment to this and I hope others will see the benefits and follow suit.”  

https://www.youtube.com/watch?v=-2Xg0Gs732s
https://www.youtube.com/watch?v=2VM3t5oiAkI
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One of the priorities in sportscotland’s corporate plan (2015-19) is a greater focus on 

equalities and inclusion. This aims to ensure sport is accessible to people, recognising that 

both inequality and discrimination exist in sport, and that widening access means 

understanding the needs of people who share the protected characteristics as well as the 

disadvantage that exists in some parts of Scotland.  

Over the past four years we have recognised that our equality outcomes need to be 

improved. They need to be more specific about changes over which we have direct control. 

For example, in relation to our projects and programmes, or our role as an employer. This 

will ensure we are able to assess our progress more accurately. As such, we have revised 

our equality outcomes considerably for the next period, using research and consultation 

findings to direct our work in targeted areas where we believe we can have the biggest 

impact.  

We have used an extensive development process to define our new outcomes. A key 

component of which has been using the findings from the Equality in Sport Research. The 

research was funded by the Equality and Human Rights Council and developed with support 

from the Scottish Government. It provides the most extensive review to date of equality in 

sport in Scotland which can be used by the sector to develop a better understanding of 

equality issues and drive improvements. The report found that awareness of equalities in the 

sporting sector has significantly increased in recent years while it summarises the main 

challenges facing the sector. For each characteristic it describes differences in participation, 

barriers and systemic issues within the sector. These in-depth findings were used as a basis 

for developing our new outcomes, providing evidence for areas where we focus our work to 

effect change.  

The development of the outcomes also involved workshops with sportscotland’s Internal 

Equality Group, an external consultation exercise with our Equality Group and the Young 

People’s Sport Panel, and further internal consultation with Portfolio Groups, the Leadership 

Group and the Board. All feedback was collated and incorporated into the outcomes 

presented for 2017-21.  

’

The issues identified from the Equality in Sport research are significant and wide ranging. It 

will not be possible to take forward action in all areas over the short to medium term. Clear, 

focused action in a small number of areas, with demonstrable impact will be more valuable 

than trying to address too many issues at the same time. As such, sportscotland has been 

reviewing its equality work to refine our priority areas of work. 
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Based on the research findings and through consultation, we have developed three 

outcomes. These are under-pinned by our commitment to showing greater leadership, to 

influence and drive the changes needed to address inequalities and ensure everyone has the 

opportunity to get involved in sport.  

 

Our new outcomes are:  

 

 Young people from our most deprived areas, girls and young women and 

disabled young people will have access to improved sport and physical activity 

opportunities, enabling them to participate and progress in school sport and club 

sport 

 sportscotland and Scottish sport are supported to embed equalities and 

inclusion in their work 

 sports organisations and people working in sport will have an improved 

understanding and awareness of the needs of people with protected characteristics  

Below are tables showing the actions which we will undertake to achieve these outcomes, 

the protected characteristics they will focus on and the research identified for each area. 

Set alongside the new outcomes and action plan, we will develop the depth of equality data 

we collect across our programmes, posts and funded projects. This will include expanding 

the number of indicators we collect and increase the number of protected characteristics 

covered by existing indicators. The aim is to provide a better understanding of diversity 

across all work to highlight progress, trends and inform future practice and priorities. This will 

be undertaken through a phased approach and progress will be reported in 2019 in the next 

mainstreaming report. 
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sportscotland undertakes an annual diversity and equality monitoring survey which assists 

us to maintain equal opportunities best practice and identify barriers to workforce equality 

and diversity.  

The 2016 survey was undertaken over December 2016 and January 2017 and findings have 

been compared with previous surveys and Scottish population data for each protected 

characteristic, where available.  

Below is a summary of key findings: 

 The biggest percentage of staff is in the 35 to 44 age range with 25 to 34 being the 

next highest.  

 Since 2014 there has been an increase in the number of sportscotland staff who 

regard themselves as having a disability (from 2.4% in 2014 to 3.7% in 2015 and 

5.1% in 2016). 

 The survey asked sportscotland staff to indicate their level of British Sign Language 

(BSL) experience, 84.7% have no experience in BSL.  

 No sportscotland staff reported that they have ever identified as transgender. 

 More than half of sportscotland staff are married or in a civil partnership. 

 sportscotland has a lower representation of White Scottish employees but a higher 

representation of White British employees when compared with the Scottish 

population. 

 There is a lower representation than the Scottish population of those identifying as 

Church of Scotland and Roman Catholic, but a higher representation who stated they 

have no religion. 

 The current workforce is almost evenly balanced between men and women, and 

broadly representative of the working population of Scotland.  

 There has been a decrease of sportscotland staff who would describe themselves as 

lesbian, gay or bisexual (LGB) (2.9% in 2016 from 5.5% in 2015). 

 sportscotland staff who would describe themselves as LGB are less able to 

completely be their authentic self at work compared those who identify as ‘female’, 

‘male’, ‘carers’ and staff who regard themselves as having a disability although the 

percentage who say they can be authentic self at work generally’ has increased over 

the past three years. 

 The 2016 survey asked sportscotland staff if in the past year they have personally 

experienced or witnessed bullying at sportscotland as a result of protected 

characteristics, 93.2% of respondents answered ‘no’ to this question.  

 Overall, there is lower representation of disabled people and people from black and 

minority ethnic communities within sportscotland’s workforce, compared with the 

Scottish population as a whole. 
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 The percentage of respondents with caring responsibilities for children has increased 

again from 46.6% in 2015 to 50.2% in 2016. This is more than double the general 

population with caring responsibilities for children in Scotland, which is currently 21%. 

 There has been a decrease in sportscotland staff who have caring responsibilities for 

adults from 12.3% in 2015 to 8.6% in 2016. 

The survey results have identified a number of areas where we will take action for 

improvement. This will be taken forward through our business planning processes and staff 

engagement activities. 
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The data used to conduct this gender pay gap review was taken on 21 January 2017. The 

gender pay review was carried out in-line with the new Gender Pay Gap regulations that 

come into force in 2017, analysing the mean and median pay by gender and the number of 

male and female staff by pay quartile. More information on the full Gender Pay Gap 

regulations can be found on the Government’s Equalities Office website. 

Analysis of the hourly mean and median base pay by gender shows a gender pay gap of 

12% and 12.7% respectively: 

  
Female Male All Staff 

Gender  
Pay Gap 

Mean:  £16.98   £19.30   £18.24  12.0% 

Median:  £16.71   £19.15   £17.73  12.7% 

No. of Staff: 151 180 331   

 

sportscotland have no bonus scheme so this aspect of the analysis has been excluded. 

Splitting the staff into the four equal pay quartiles shows that there is a higher percentage of 

female staff in the lowest quartile and a lower percentage in the other three quartiles. 

Quartile Band 
Pay Range  

(hourly pay) Female Male All Staff 

D £20.76 - £44.74 34% 66% 100% 

C £17.74 - £20.75 41% 59% 100% 

B £14.02 - £17.73 46% 54% 100% 

A £8.5 - £14.01 62% 38% 100% 

 

This analysis includes both full and part-time staff. For the UK as a whole the gender pay gap 

in 2016 stood at 18.1% (source: ONS). 

The data used to conduct this equal pay review was taken on 21 January 2017. Of the 331 

employees in sportscotland on this date 151 (46%) were female and 180 (54%) were male. 

 The analysis of median base pay by grade gives the following results: 

  Staff    

 Female Male Total Median Base Pay 

Grade Number Number Number Female Male 
Female as 

% of Male 

https://www.gov.uk/government/organisations/government-equalities-office
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1 32 15 47 £ 20,801 £ 19,538 106.5% 

2 17 16 33 £ 24,473 £ 23,438 104.4% 

3 32 36 68 £ 30,730 £ 30,048 102.3% 

4 46 67 113 £ 37,423 £ 37,149 100.7% 

5 19 31 50 £ 48,493 £ 48,493 100.0% 

6 5 12 17 £ 61,743 £ 59,661 103.5% 

7 0 3 3 - £ 83,769 - 

All 151 180 331 £ 32,258 £ 36,967 87.3% 

              

The percentage of male and female employees in grades one to three is 45% and 55% 

respectively. However, grade one has 68% of female staff compared and just 32% of male 

staff. 

Of the six grades where female staff are present they earn higher median pay than men in 

five of the grades, with the sixth showing no median pay difference. The highest median pay 

difference is 6.5% in favour of female staff in grade one.  

When considering mean (average) pay the differences are less marked with female staff 

being paid more than male staff in five of the six grades where they are both present. 

For full time staff, in all but grade six the difference in mean pay is less than £1,000 per 

annum. In grade six women are paid on average £2,486 more than men. 

For part time staff the largest mean pay gap is £1,561 per annum in favour of women and 

this occurs in grade 4, the highest grade where both female and male part time staff are 

present.  

As a rule a significance test of 4.5% is accepted and equal pay percentage results less than 

this level are not considered significant. 
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The following statement on equal pay has been taken from sportscotland’s equal pay policy. 

sportscotland fully supports the principles of equality in all aspects 

of employment and believes that through their commitment to equal 

opportunities employees should receive equal pay for like work, 

work rated as equivalent or work of equal value. 

In supporting these equality principles, sportscotland believes that 

employees should receive equal pay for equal work irrespective of 

their gender. This includes employees who have undergone gender 

re-assignment. This equality principle is also extended to race, 

colour, nationality, ethnic or national origins, age, disability, marital 

or parental status, caring responsibilities for dependants, sexual 

orientation, religion or beliefs, non/union membership, political belief 

or socio-economic background. 

In order to achieve equal pay for employees doing equal/like work, 

sportscotland recognises that it is essential to operate a transparent 

pay and reward system which ensures that pay is awarded fairly, 

based on objective criteria and free from bias. 

sportscotland’s human resources toolkit includes further information, including its equal pay 

and pay policies. 
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Doges, Templeton on the Green,  

62 Templeton Street, 

Glasgow G40 1DA 

Tel 0141 534 6500 
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