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JOB DESCRIPTION

	Job Title: Lead Manager

	Department/Team: 
Any area within Sports Development

	Date Created:  October 2009


	DEPARTMENT/TEAM DESCRIPTION

Sports Development Team as required.



	JOB PURPOSE
To lead, manage and support Development activities at all four stages of cycle – planning, implementation, review and monitoring

Manage delivery/project teams towards partnership/delivery objectives.



	RESOURCES MANAGEMENT

Management responsibility for:  Line Manager of up to 7 direct reports.
Reports to:  Head of allocated Sports Development Area
Budgetary Signing Limit up to:  Responsible for influencing the allocation of up to £16m of external investment and up to £2m of internal resource.



	KEY RESPONSIBILITIES
· Responsibility for leading, managing and supporting a number of development programmes/projects, in accordance with the Corporate Plan and annual business plan, at all key parts of the cycle 

· Working at senior level with individual SGBs/LAs to review the detail of their plans, looking at how sportscotland can enhance the development and implementation of plans through investment or human resources. Will also provide, where appropriate, strategic input into the overall plan of an SGB, so they create their own intellectual capital
· Providing direct support and advice as part of implementation, such as completing plans and deploying wider internal resources where appropriate

· Reviewing the effectiveness of interventions and support

· Monitoring and reporting progress by each partner towards agreed objectives and outcomes on the Corporate Plan, advising the Head of Department accordingly.

· Working closely with external stakeholders and partners at most levels within SGBs and LAs personally fostering key relationships, and undertaking reviews and evaluations of their progress using sportscotland investment and resources against increasing participation and improving performance objectives

· Full performance management responsibility for the allocated delivery team, leading and motivating them to achieve objectives, ensuring that the team is structured and organised to deliver agreed strategy or project.
· Contribute to the wider organisational direction and strategy, working with other Lead Managers across sportscotland on tactical and operational issues that impact delivery of overall Corporate Plan objectives and fostering a culture of joined up flexible working, unity and cooperation
· Leading and supporting others on project developments to enhance sport development activities.


	MAIN JOB REQUIREMENTS
Education:

· A degree and/or further relevant experience or qualifications in a sports and/or business related discipline are required.
Specific Experience:

Required
· Significant management experience of growing ‘partnership’ relationships at a senior level in a ‘hands on’ capacity. 

· Experience could come from UK/Scottish Governing Body, local govt, or the private sector 

· Sound experience of managing and developing people.

· A track record of working as part of a management team and delivering against a corporate plan 

Desired
· Some exposure to or work experience with sport related organisations



	JOB CLASSIFICATION FACTORS
1. Knowledge and Specialist Skills
· Should have around 2-5 years experience of growing ‘partnership’ relationships at a senior level, ideally gained from managing a programme from within one of the Investment Areas. 
· Understanding of the general context/environment for Scottish Sport.
· Needs to understand and progress the governance arrangements with SGBs and LAs
· Developing resource management and planning skills, such as budgetary management and control.
· Developed change management skills.
· Developed people management skills.
· Ability to effectively communicate with and directly influence a broad spectrum of key partners and stakeholders, both internally and externally.

2. Resource Management
· Full performance management responsibility for the allocated delivery managers (up to 7 direct reports)
· Responsible for influencing the allocation of up to £16m worth of external investment and up to £2m of internal resource.
· Responsible for the balancing/monitoring of allocated resources (mainly staffing) to partners on a time and priority basis, and subsequent value evaluation

3. Complexity - (a) Problem Solving
· Problems come from dealing with the numbers and breadth/geographical locality of partners organisations (over 70 SGBs, 32 LAs) covering a large variety of sports and authorities

· Must balance resource demands between this range of partners, where overall amounts are set, but always think about what alterative assistance could be provided

· Most problems have known solutions or parameters (such as how to keep people in volunteer roles for longer time periods), but decisions must be based around making tactical decisions around delivery and performance improvements 
· Planning horizon is around 4 years in line with partners planning cycle
Complexity - (b) Creativity/Innovation
· Most issues are addressed by application of existing procedures, however there is a need to continually innovate and ensure a positive impact from the sharing of good practice e.g. sharing ideas around community club development
· Jobholders need to operate within a culture change environment (shift from offering point investment to offering a wider range of value added services and resources)
· Offering needs to be customised to each partner (range of partners is diverse) looking at creativity down through area of application
4. Delivering Results – (a) Strategic Responsibility 

· Overall strategy set by Head/Senior Management Team (SMT) but influenced by jobholder
· Must ensure that all individual detailed partner plans are robust so that delivery and outputs are viable and in line with sportscotland Corporate Plan objectives of increasing participation and improved performance
· May contribute to partner strategic plans

· Jobholders must also decide/evaluate other resources that can be provided

          Delivering Results - (b) Decision Making 
· Jobholder works within agreed parameters that give a framework to resource allocations
· Undertakes analysis for reviews, assesses tactical options and makes recommendation to Head around allocations/adjustments to allocations across the 4 cycle stages (plan, implement, monitor, review)
· Must take into account the variety of partners and sportscotland priorities
· Activities formally reviewed quarterly with team reviews on an ongoing basis
5. Networks and Relationships 

· Internally deals mainly with Heads, Lead Managers/Programme Managers and staff within the High Performance team, Corporate Services and the Sports Development areas, exchanging information and advising on how partners are performing versus objectives
· Externally, manages the interface with senior contacts across a wide range of partners, using a face-to-face approach

· Builds customer relationships, managing expectation against delivery realities and service issues, ensuring that partners experience an ‘added value’ approach
· Aims to influence direction towards outcomes required by sportscotland
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