
Clubs and community organisations 
buy into the CSH ideal, and 
representatives attend meetings

Get the right local people (key 
connectors) on your steering group 
to lead the CSH’s development

Empower the hub leaders to 
embrace their hub as their own

Ensure you connect to local schools 
and give young people the chance 
to make decisions

Agree a structure that suits your 
steering group - large groups should 
consider a sub-group

KEY ACTIONS
• Conduct a mapping exercise of  
 the community and clubs
• Recruit key connectors
• Understand strengths 
 
TOOLS
• Help for Clubs
• Support for Club Leaders 
• Participatory Tools 

KEY ACTIONS
• Link plans to vision
• Agree simple actions
• Assign actions to people 
 
TOOLS
• Template CSH Plan
• Coaching Scotland
• Clubs & Communities Framework

Identify the leaders

Organising

Share the impact of your work 
across your CSH and your wider 
community 

Each CSH will help other CSHs to 
improve – within  your local authority 
and across Scotland

Tell the stories

Sharing

Understand why you have come 
together and what you can offer  
your community

Collectively agree your long term 
vision, mission & values

Understand what is on offer in 
your local schools and HE/FE 
environment. Work closely with 
Active Schools and PE to join these 
environments

Engage with your local community 
to identify specific areas of need and 
opportunity

To achieve this, speak to those that 
participate as well as those not 
currently engaged

Establish the vision

Understanding

The steering group develops and 
owns a simple plan based on what 
they learn from engagement

Your plans break down how you will 
achieve your long term  vision

The plan details how the CSH 
partners will work together to 
improve sport in their community

Clubs will still have their 
own separate plans that are 
complimented by the CSH plan

Connect local authorities and SGBs 
into your plans 

Simple planning

Making it happen

Actions are clearly assigned to 
specific individuals on the steering 
group

Steering groups should reflect on 
progress of the plan and be willing 
to make changes to ensure impact 

When delivering actions always 
capture what worked and what 
didn’t 

Record the changes that you are 
seeing as your CSH develops

Deliver the vision

Community Sport Hubs (CSHs) are a simple way to support the development of a number of clubs. Each CSH will be at its own stage of development, is unique and represents their local community. 
This cyclical model is designed to help create, develop and embed a CSH in a local community. We are developing a network of CSHs across Scotland that help improve the capability of sports clubs  
and in turn their contribution to the development of a world class sporting system. 

DEVELOPING WORLD CLASS COMMUNITY SPORT HUBS

KEY ACTIONS
• Establish your vision,  mission  
 and values
• Define your community
• Understand need 
• Listen to club members
• Listen to wider community
• Build relationship with schools 
 
TOOLS
• Participatory tools
• My Sport

KEY ACTIONS
• Steering group leadership
• Reflect on plans 
• React to what you see
• What have you learned? What  
 could you have done differently? 
 
TOOLS
• My Sport
• Participatory tools

KEY ACTIONS
• Share locally
• Share nationally 
 
TOOLS
• Social media
• Newsletters
• Websites
• Local Press
 

CYCLE OF CONTINUOUS IMPROVEMENT


