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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, 1 Redheughs Rigg, South 
Gyle, Edinburgh, EH12 9DQ on Wednesday 5 March 2014 at 1000 hours.  

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron  
Mr D Gass                
Prof G Jarvie 
Mr G Marchbank 
Mr D Sole OBE 
Mr R Stone 
Ms F Wood 
Mr M Young 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr J Kent 
Mr J Lunn   
Ms J Lynn 
Mr C Robison for items 12.1 
Mr M Cavanagh for items 12.2 
Mr E Lowe for items 12.3 
Mr S Ferrier for items 12.4 
Ms A Law-Reed                                                                                               
 

Business 
 

1. Apologies 
 
Apologies were received from Mr M Hay MBE. 

 
 

2. Declarations of interest  
 
Mr David Sole informed the Chair that as he currently sits on the rugby advisory board, he 
would not be involved any decision making in respect of agenda item 12.1. . 
 
No other conflicts of interest were noted regarding the agenda items. 
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3. Minutes of Meeting held on 11 December 2013. 
 
A correction to the previous minutes was highlighted by Mr Walker in respect of item 6 
(Working Group on Sport). The draft response had not been circulated to the Board 
members for review and comment prior to submission due to the short timescale for the 
response. 
 
 The minutes of the meeting held on 11 December 2013 were approved. 
 
 

4. Matters Arising 
 
No other matters arising from the previous minutes. 
 
 

5. Chair’s Report – s (14) 01 
 
The Chair welcomed all to the meeting. 
 
The Chair also welcomed Richard Foggo, Deputy Director Sport and Physical Activity 
Scottish Government.  
 
The Chair mentioned that she had just returned from the Queen’s Baton Relay in South 
Africa, St Helena, Ascension Island and Falkland Islands and noted the success of the 
event. 
 
This Chair highlighted the recent success of Commonwealth Chef De Mission Meetings 
and commended Ewen Cameron, sportscotland Partnership Manager, for his excellent 
presentation at the event on Global Coaches House. 
 
 

6. Executive Management Report – s (14) 02 
 
Mr Harris updated the Board on the areas of note within the Executive Management Report 
which highlighted the key activities and actions undertaken by the Strategic Management 
Team of sportscotland that are not contained in other substantive papers.  

 
 
Working Group on Sport (Working Group) 
 
With regard to the Working Group on Scottish Sport consultation, Mr Harris confirmed that 
sportscotland submitted its final response in early January which was signed of by Louise 
Martin as sportscotland Chair.  
 
Mr Harris invited Mr Foggo to provide an update on the work of the group. Mr Foggo 
confirmed that the Working Group had been set up by the Scottish Government as an 
independent group to examine the development of Scottish Sport and the opportunities for 
sport should the Scottish people choose independence. The Working Group will present its 
findings to the Scottish Government at the end of April/beginning of May and the final 
report will be published shortly after in May. 
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National Strategic Group for Sport and Physical Activity 
 
Mr Harris updated the Board on the third meeting of the National Strategic Group for Sport 
and Physical Activity noting that sportscotland’s presentation of a discussion paper on 
“Community Sport” had been well received. Mr Harris noted that the growing interest in 
“Community Sport” meant sportscotland has an opportunity to share our experience and 
knowledge in this area of our work, specifically regarding hubs.  
 
Mr Harris invited Mr Foggo to share with the Board the Scottish Government’s plans for the 
National Strategic Group for Sport and Physical Activity. Mr Foggo confirmed that the 
purpose of the group is to focus on the strategic overview of the delivery of the Scottish 
Government’s sport and physical activity policy. Specifically the group seeks to capture the 
strategic objectives already established in this area rather than to develop anything new. 
Mr Foggo noted that sportscotland is clearly in a unique position to contribute to the work 
of this group and will already be familiar with the strategic objectives discussed by the 
group. It was important to take a collaborative approach. Throughout with key agencies 
and organisations involved in the sport and physical activity sector and those that are not. 
 
 
Club Sport 
 
Mr Harris noted that he would invite sportscotland staff to present on the progress of Club 
Sport at the next Board Meeting.  
 
sportscotland Royal Charter 
 
Mr Harris confirmed that notification has now been formally received that the changes 
proposed by the Board to the sportscotland Royal Charter, have been accepted. The 
revised Royal Charter will now be uploaded to the sportscotland website.  
  
 The Board noted the Executive Management Report. 
 

For Discussion 
 

7. Olympic/Paralympic Update Sochi 2014 – verbal 
 
Mr Whittingham updated the Board on Team GB’s results at the Sochi 2014 Winter Olympics. 
He noted that Team GB had achieved their best ever medal haul since the Chamonix 1924 
Winter Olympics, highlighting in particular, the outstanding performance of the men and 
women’s curling teams.  
 
Mr Whittingham noted that Team GB’s performance at the Sochi 2014 Winter Olympics is a 
tremendous start to an exciting year for sport and confirmed that Team GB had shown 
progress in all “aspects” of the event and not just from a medal outcome perspective.  He  
provided a high level summary of the results.  
 
Mr Whittingham added that the quality of the facilities at Sochi are excellent and noted that 
Sochi had left a great legacy in Russia in terms of the infrastructure which had been put in 
place to attract future sporting events.. 
 
Mr Whittingham informed the Board that a written report will be presented at the next Board 
meeting which will include the results of Team Paralympic GB.  
 

 The Board noted the Olympic/Paralympic – Sochi 2014 Report.  
 
 



4 
 

8. Partnership with Scottish Local Authorities – S (14) 03 
 

The Chair invited Ms Lynn to present on sportscotland’s partnership with Scottish Local 
Authorities.  
 
Ms Lynn provided an overview of sportscotland’s key principles for its work with local authority 
partners and ways of working. In particular, she noted sportscotland’s key priorities for 
working with local authority partners in the areas of school sport, club sport, people, places 
and partnerships and planning.  
 
Ms Lynn also highlighted sportscotland’s potential role in Community Planning Partnerships  
under the Community Empowerment Bill. 
 
 
Following a lengthy discussion, the Board approved sportscotland’s continuing commitment to 
working collaboratively with all 32 local authorities and noted sportscotland’s potential role in 
Community Planning Partnerships.  The Board noted that there were potential implications for 
the type of skills and experience required by sportscotland staff to engage strategically with 
the  Community Planning partnerships.   
 
The Board thanked Ms Lynn for an excellent presentation. 
 

 The Board noted the Strategy/Policy Paper for 5 March 2014 Partnership with 
Scottish Local Authorities. 

 
9. Corporate Plan/Business Plan Q3 Report 2013/14  – S (14) 04 
 

Mr Ogg, Mr Roberts and Mr Whittingham highlighted the key points of the report.  In 
particular, they noted the key progress measures and answered questions on the content. 
 
 The Board noted the Business Plan Quarter 3 Report. 

 
 

10. Inverclyde Project – S(14) 05 
 
Mr Harris, Mr Ogg and Mr Kent updated the Board on the progress that had been made 
with the sportscotland National Centre Inverclyde building on the information previously 
considered by the sportscotland Trust Board and the sportscotland Board. The full 
background to the Inverclyde project, its current status and key progress were presented. 
 
Following a lengthy discussion the Board noted the progress that had been made with the 
Inverclyde Project and recognised the Centre’s past contribution as a national sports 
training centre.  However questions were raised regarding its future role in the context of 
the changing picture across Scotland, given the range of new facilities which had now been 
developed.  The board agreed that a further report was required to crystallise the strategic 
contribution of Inverclyde, within the context of the updated national regional facilities 
strategy and to review the configuration of the accommodation to ensure that it offered the 
best value in relation to the markets it was targeting.  
 
 The Board noted the findings of the report and the progress being made with the 

National Sports Training Centre Inverclyde. 
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For Decision 
 

11. Business Plan and Draft Budget 2014/2015 
 
Mr Ogg highlighted the key points of the business plan. In particular, he noted the key 
budget changes and invited the Board to ask the Directors questions on its contents. 
 
The Board approved the refreshed 2013-15 business plan and the draft 2014-15 budget 
with one recommended change regarding capital funding which should remain under 
Places until a decision on Inverclyde had been made.  
 
 The Board approved the Business Plan and Draft Budget 2014/2015.  

 
Mr Chris Robison and Mr Michael Cavanagh joined the meeting. 

 
12. Integrated Investment to Scottish Governing Bodies 

 
12.1. Boxing Scotland Limited (BSL) – S(14) 07 

 
 
Mr Robison provided an update on BSL’s recent performance and an overview of the panel 
paper.  
 
Mr Robison noted that the BSL Board now functions effectively and notably, they have 
made good progress in terms of the development of their strategic plan. Mr Robison also 
noted that BSL have now moved into the new national performance centre for boxing.  
However, although the overall governance of Boxing Scotland continues to improve, he is 
currently working with the sport to help them improve in a number of other areas. 
sportscotland has also applied specific conditions of investment against these areas 
through its investment agreement. 
 
Following a lengthy discussion, the Board approved the total investment of up to £538,000 
to BSL for the period 1 April 2014 to 31 March 2015, paid in quarterly instalments, and 
subject to compliance with the specific conditions of investment.  
 
The Board thanked Mr Robison for his presentation. 
 
 The Board approved the total investment of up to £538,000 to BSL for the period 1 

April 2014 to 31 March 2015, paid in quarterly instalments subject to compliance 
with the specific conditions of investment. 
 

 
12.2. Scottish Rugby Union (SRU) – S(14) 08 
 
Mr Cavanagh provided an update on SRU’s recent performance and an overview of the 
panel paper. He said that he had confidence in the governing body’s governance structure, 
highlighting that the Scottish Rugby Board had recently appointed its first female board 
member. Communication issues with the governing body were also noted. 
 
Mr Cavanagh also highlighted key targets including the recent introduction of a new policy 
to introduce minimum standards of coaching qualifications for mini rugby coaches and the 
SRU’s agreement to focus on five new policy initiatives from 2014 which are: Clubs, 
Schools, Academies and Women. 
 
.  
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The overall outcomes achieved by the SRU during the course of this investment period 
were acknowledged as being disappointing.  The Board agreed that SRU will be invited to 
present its future plans to the Board in April and to explain the challenges that are apparent 
in achieving their growth and performance objectives. 
 
The Board thanked Mr Cavanagh for his presentation. 
 
 The Board approved the total investment of up to £1,060,500 to SRU for the period 

1 April 2014 to 31 March 2015. 
 
Mr Robison and Mr Cavanagh left the meeting. 
 

 
12.3 Scottish Squash and Racketball Limited (SSRL) – S14 (09) 
  
Mr Euan Lowe and Mr Stuart Ferrier joined the meeting. 
 
Mr Lowe highlighted that the relationship with SSRL’s continue to be challenging. He also  
noted that SSRL had again failed to submit their application for investment on time 
although the new President had been instrumental in ensuring the required information 
was eventually provided. 
 
While there is evidence of membership growth, SSRL has not met the majority of the 2013-
14 Development or Governance targets. Two of the three performance related targets had 
been met. 
 
SSRL were audited in 2011 and achieved a satisfactory rating with conditions; a number of 
these remain outstanding. SSRL are scheduled for a development audit during the next 
investment year. 
 
 
The Board thanked Mr Lowe for his presentation. 
 
 The Board approved the total investment of up to £338,625 to SSRL for the period 

1 April 2014 to 31 March 2015, paid in quarterly instalments subject to compliance 
with the specific conditions of investment 

 
 
12.4  Scottish Gymnastics Association (SGA) – S14 (10) 
 
Mr Ferrier updated the Board on SGA’s recent performance. The governing body is 
rebuilding slowly and steadily following a highly challenging time during 2012-13. An 
independent chair and a full complement of new board members have been appointed. 
Significantly, the levels of risk facing the organisation are gradually diminishing.  
 
By February 2014, all sportscotland’s investment conditions for 2013-2014 had been met 
by Scottish Gymnastics.  
 
 
The Board thanked Mr Ferrier for his presentation. 
 The Board agreed to approve the total investment of up to £760,000 to SGA for the 

period 1 April 2014 to 31 March 2015. 
 
Mr Lowe and Mr Ferrier left the meeting. 
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13.  Code of Conduct for sportscotland Board Members  – S 14 (11) 
 
Mr Ogg presented an updated Code of Conduct for sportscotland Board Members 
(Updated Code) based on the recently updated model code for Board Members of public 
bodies including sportscotland. 
 
In summary, the model Code now highlights the need for Board Members to have an 
awareness of their Board’s policies in relation to a number of areas e.g. appointments, 
equality, diversity, succession planning, bullying and harassment in the workplace and the 
Bribery Act 2010. A new requirement has been introduced for the registration of Gifts and 
Hospitality over £50 and Share and Securities which may be significant to or relevant to the 
work of public bodies. 
 
The Board endorsed the updated Code in principle subject to additional clarification in 
relation to the application of the gifts and hospitality requirements. 
 
Mr Ogg and Ms Law-Reed noted that the existing guidance in relation to the existing Code 
of Conduct for sportscotland Board Members will be reviewed and updated (if necessary) 
to ensure that they meet the organisation’s requirements.  
 
 The Board approved the Updated Code in principal subject to additional clarification 

in relation to the application of the gifts and hospitality requirements. 
 

 
14. Audit Committee Terms of Reference 

 
Mr Ogg presented an updated Terms of Reference for the Audit Committee (Terms of 
Reference). Mr Ogg explained that these had been modified to take into account that the 
sportscotland Trust Company will now have its own Audit Committee as part of 
establishing a fully independent governance structure.  The updated Terms of Reference 
had been approved by the sportscotland Audit Committee and the Board’s approval was 
now being sought. 
 
 The Board approved the Terms of Reference. 
 
 

15. Information Papers – S(14) 13 - S(14) 17 
 

The Chair invited board members to raise any other points highlighted in the information 
papers with the respective authors.  These included the most recent Trust Company Board 
meeting minutes and the Health and Safety update. 
 
 

16. Any Other Business 
 
The Chair informed the Board that Tony Higgins, Vice President of FIFPro Division Europe, 
has been invited to present at the next sportscotland Ethics Committee on Wednesday 12 
March 2014 at sportscotland HQ, Glasgow. Mr Higgins will share his experiences and 
insight in relation to his work with FIFPro in terms of tackling sports betting corruption. The 
Chair extended the invitation to attend this presentation to the other Board Members.  
 
There was no other further business. 
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17. Date of Next Meeting  
 

The date of the next meeting of the sportscotland Board will be on Wednesday 23 April 
2014 at Caledonia House, 1 Redheughs Rigg, South Gyle, Edinburgh, EH12 9DQ.  

 
The Chair closed the meeting and thanked all for attending. 

 
 

 
 

 


