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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, 1 Redheughs Rigg, South 
Gyle, Edinburgh, EH12 9DQ on Wednesday 11 December at 1000 hours.  

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron  
Ms C Dobson                
Prof G Jarvie 
Mr G Marchbank 
Mr D Sole OBE 
Mr R Stone 
Ms F Wood 
Mr M Young 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr J Kent 
Mr J Lunn 
Mr M Cavanagh for item 12  
Ms J Lynn 
Ms M Allison for item 8 
Ms A Law-Reed                                                                                               
 
  
 

Business 
 
Ms Allison joined the meeting.  
 

1. Apologies 
 
Apologies were received from Mr D Gass and Mr M Hay MBE. 

 
 

2. Declarations of interest  
 
Mr Young informed the Chair that as his son is an employee of the Scottish Football 
Association, he would not be involved any decision making in respect of agenda item 12.1. 
The Chair noted this interest and confirmed that she was content for Mr Young to remain in 
the room during the Board’s discussion in respect of this agenda item. 
 
No other conflicts of interest were noted regarding the agenda items. 
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3. Minutes of Meeting held on 23 October 2013 

 
A correction to the previous minutes was highlighted by Mr Cameron. The representatives 
of the SGU and SLGA left the meeting prior to the investment decision being made by the 
sportscotland Board. This change will be made to the October minute. 
 
 The minutes of the meeting held on 23 October 2013 were approved. 
 
 

4. Matters Arising 
 
The Chair provided the Board with an update of her meeting with 2 Board members of 
Boxing Scotland Limited regarding the on-going lease and governance issues.   
 
The Chair also noted that she had written to the Chair of the Scottish Golf Union and the 
Chair of the Scottish Ladies Golf Association noting sportscotland’s concern about the rate 
of progress towards amalgamation. The Chair noted that the amalgamation process 
remains on-going.  
 
No other matters arising from the previous minutes. 
 
 

5. Chair’s Report – s (13) 69 
 
The Chair welcomed all to the meeting. 
 
The Chair also welcomed Meghan Plummer from the Young People’s Sport Panel (Panel). 
The Panel is a group of 16 young Scots that have been selected to give a voice of young 
people across Scotland, formed through a partnership between sportscotland and Young 
Scot.  
 
The Chair highlighted the recent success of the Sunday Mail and sportscotland Scottish 
Sports Awards. 
 
 

6. Executive Management Report – s (13) 70 
 
Mr Harris updated the Board on the areas of note within the Executive Management Report 
which highlighted the key activities and actions undertaken by the Strategic Management 
Team of sportscotland that are not contained in other substantive papers.  
 
Scottish Government  

 
White Paper 
 
Mr Harris noted that The Scottish Government published its White Paper – Scotland’s 
Future (“White Paper”) on Wednesday 27 November 2013. The dcoument contains detail 
on the independence offer to the Scottish people and will form the basis of the referendum 
on 18 September 2014. Mr Harris highlighted some of the key elements of the White Paper 
specifically referring to sport.  
 
Working Group on Sport 
 
Mr Harris updated the Board on the Scottish Government’s announcement in September 
2013 to establish a Working Group on Scottish Sport (“Working Group”), to examine the 
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development of Scottish Sport and the opportunities for sport should the Scottish people 
choose independence.  
 
The Chair of the Working Group, Henry McLeish, has now formally written to sportscotland 
calling for evidence in response to a number of questions to be submitted. Mr Harris 
confirmed that sportscotland will prepare a draft response to these questions which will be 
circulated to all Board members for review and comment. The final submission will be 
signed off by the Chair before being submitted by the deadline of 10 January 2014.  
 
National Strategic Group for Sport and Physical Activity 
 
Mr Harris updated the Board on the second meeting of the National Strategic Group for 
Sport and Physical Activity (“Group”). The Group, which is supported by the Scottish 
Government Sport and Physical Activity Division, is an invited group which focuses on the 
strategic overview of the delivery of the Scottish Government’s sports and physical activity 
policy. The Group provides a forum to discuss, support and assess the group’s collective 
delivery of a range of strategic objectives. Following a discussion of the strategic context, 
the Group had a detailed discussion about the emerging Youth Sport strategy and the 
Walking Strategy.  

 
Strategic Partnerships  
 
Glasgow 2014 – ‘Global Coaches House’ 
 
Mr Harris updated the Board on the Global Coaches House which was formally launched in 
Durban, South Africa in September 2013 at the International Council for Coaching 
Excellence Conference. Mr Harris noted the signing of the Memorandum of Understanding 
by the key partners involved in the delivery of the Global Coaches House which will provide 
training sessions for coaches from across the Commonwealth at club, national and 
performance level during the 2014 Games. 
 
Operational 
 
Young Scot 
 
Mr Harris updated the Board on sportscotland’s on-going discussions with Young Scot 
about the future development of its partnership and the programmes they jointly operated.  
 
Mr Harris highlighted the recent success of the Young People’s Sport Panel noting that the 
panel members have been very active in helping to influence and shape sports policy in 
Scotland and raise the profile of sport with young people.  
 
Mr Harris noted that the Young People’s Sport Panel section of the Young Scot website 
had been well received. This website has been integral in promoting sport to young people 
across Scotland.  
 
Boxing Scotland (“BSL”) 
 
Mr Harris highlighted that the relationship and communication channel with BSL had 
improved over the last two months, highlighting the progress which has been made in 
respect of the lease issue for the national performance centre for boxing which is expected 
to be signed imminently. 
 
Mr Roberts updated the Board on BSL’s on-going governance issue. 
 
 The Board noted the Executive Management Report. 
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For Discussion 
 

7. Corporate Plan/Business Plan Q2 Report – s (13) 71 
 
Mr Ogg highlighted the key points of the report.  In particular he noted the key budget 
changes and invited the Board to ask the Directors questions on its contents. 
 
 The Board noted the Business Plan Quarter 2 Report. 

 
 

8. Youth Sport Strategy Draft for Consultation – s (13) 72 
 
 
The Chair invited Ms Allison, Ms Lynn and Miss Plummer to present on the Youth Sport 
Strategy Draft for Consultation (“Strategy”). 
 
Ms Allison provided an overview of the background to the development of the Strategy, the 
consultation plans and the timescales for the final Strategy and Action Plan. The Strategy 
contains a vision for Young People and Physical Activity and contextualises sport as an 
important component of physical activity. sportscotland worked directly with the Scottish 
Government’s Sport and Physical Activity Policy (“SPAP Team”) to produce the Strategy, 
which was informed by the Young People’s Sports Panel and a range of other relevant 
stakeholders. Ms Allison thanked Miss Plummer for her input in assisting sportscotland 
with the development of the Strategy.  
 
Ms Allison explained that the Strategy is aligned to the world class sporting system 
underpinning sportscotland’s corporate plan, including actions to develop opportunities, 
pathways, the workforce, facilities and the profile of young people in sport. The draft 
recommendations align well with sportscotland’s current corporate objectives and in many 
cases are planned activities.  
 
Ms Allison noted the consultation process will include a general public consultation to 
which a range of relevant stakeholders will be alerted. sportscotland will continue to work 
alongside the SPAP Team and will have a key role in the consultation, final drafting of the 
Strategy and development of the Action Plan. 
 
Ms Allison invited the Board to share their views on the Strategy.  
 
The Board welcomed the presentation. Following a lengthy discussion on the Board’s view 
of the Strategy, it was agreed that while it is a positive document it requires further 
development, specifically to make it more context specific and to take into account the 
views of children and young people. 
 
The Chair asked the Board members to send any comments about the Strategy to Ms 
Allison.  
 
The Board welcomed the presentation and noted sportscotland’s role in the Strategy.  
 
 The Board noted sportscotland’s role in the Strategy. 
 
Ms Allison left the meeting.  
 
 



5 
 

 
 
 

9. Olympic/Paralympic – Sochi 2014 – S(13)73 
 
Mr Whittingham updated the Board on sportscotand’s current position of both Team GB 
and Team Paralympic GB and in particular the position of Scottish athletes regarding their 
qualifications and preparations for the Sochi Winter Olympics/Paralympics.  
 
Mr Whittingham also updated the Board on sportscotland’s approach to investment in 
Scottish/British Winter Sports for the next performance cycle of 2014-18.  
 
The Board welcomed the presentation and noted the Olympic/Paralympic – Sochi 2014 
Report. 
 
 The Board noted the Olympic/Paralympic – Sochi 2014 Report. 
 
 

10. Trust Company National Sports Training Centre Inverclyde – S(13) 74 
 
Mr Harris, Mr Ogg and Mr Kent updated the Board on the progress that has been made 
with the National Sports Training Centre Inverclyde since early October and outlined the 
findings so far with regard to the emerging strategic direction, the potential design and 
costs of the proposed new accommodation and the outcomes of key stakeholder meetings. 
 
Mr Ogg outlined the next steps in the process which include: 

 Concluding the transition planning exercise 

 Completing stage 2 of the design process 

 Completing the business planning process 

 Investigating possible sources of funding.  
 
Mr Ogg confirmed that the outcomes will be presented to the next sportscotland Trust 
Board meeting scheduled for 12 February 2014 with the output from that meeting 
presented to the sportscotland Board meeting on 5 March 2014. 

 
The Board noted the findings of the report and noted the progress being made with the 
National Sports Training Centre Inverclyde. 
 
 The Board noted the findings of the report and the progress being made with the 

National Sports Training Centre Inverclyde. 
 

 

For Decision 
 

11. Investment into Scottish Governing Bodies – S(13) 75 
 

Mr Cavanagh joined the meeting.  
 
The Chair invited Mr Lunn to present on sportscotland’s proposed investment into Scottish 
Governing Bodies (“SGBs”). 
 
Mr Lunn provided an overview of the SGB investment principles and priorities and the 
approach taken to develop SGB investment recommendations which is guided by the 
document – sportscotland investment principles, 2011-2015 Local Authority and Scottish 
Governing Body investment principles, outcomes and process.  
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Mr Lunn provided an update on the realignment of SGB investment to a 1 April start date 
which will align with sportscotland’s financial year.  

 
Mr Lunn also gave an overview of progress and recommendations for SGB investment for 
2014/15 and the indicative planning figures for the remainder of each sport’s investment 
cycle. Mr Lunn asked the Board to approve “up to” investments to all SGBs for the 2014/15 
financial year and also to agree any changes to the in-principle investment figures for the 
SGBs remaining investment cycles. 
 
Following a lengthy discussion, the Board approved “up to” investments to all SGBs for the 
2014/15 financial year and also agreed any changes to the in-principle investment figures 
for the SGBs remaining investment cycles. 
 
 The Board approved “up to” investments to all SGBs for the 2014/2015 financial 

year and also agreed any changes to the in-principle investment figures for the 
SGBs remaining investment cycles. 

 
 

12. Integrated Investment to Scottish Governing Bodies – S(13) 76 
 

12.1. The Scottish Football Association (“SFA”) 
 
Mr Cavanagh provided an update on SFAs recent performance and an overview of the 
panel paper. The SFA had met three of their four development targets in the last funding 
year. The one unmet target is the number of registered female players. Mr Cavanagh 
explained that it is expected this number will continue to increase towards the end of 2013, 
due to the timing of the season for the women’s game. Both performance targets were met, 
with the senior team actually topping their 2015 World Cup qualification group at the end of 
2013. 
 
The proposed investment has been allocated to support the development of youth football, 
the Positive Coaching Scotland Programme and the development of girls and women’s 
football. 
 
Mr Cavanagh highlighted that women’s football has benefitted from an additional £200k 
from the Scottish Government which is being managed through the sportscotland Athlete 
Personal Award system.  This additional funding is to support the National Women’s Squad 
members based in Scotland to allow them to reduce their working hours, and enhance 
training and recovery in preparation for the 2015 World Cup qualifiers.  
 
Mr Cavanagh noted that sportscotland continues to provide institute support to the SFA 
and advice on developing a football facilities strategy and the National Performance Centre 
Development. sportscotland also administer Cashback facility funding and directly support 
the development of related projects through its facilities team. 
 
The Board agreed to approve the total investment of up to £1,656,250 to the SFA for the 
15 month period 1 January 2014 to 31 March 2015.  
 
 The Board agreed to approve the total investment of up to £1,656,250 to the SFA 

for the 15 month period 1 January 2014 to 31 March 2015.  
 

Mr Cavanagh left the meeting. 
 

 
13. Investment to Scottish Local Authorities – S(13) 77 
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The Chair invited Ms Lynn to present on sportscotland’s investment into Scottish Local 
Authorities. 
Ms Lynn provided an overview of the investment principles and priorities to Local Authority 
Partners. 
 
Ms Lynn explained that sportscotland’s investment to Local Authorities is aimed at enhancing 
local existing provision and will focus on sportscotland’s Corporate Plan areas of School Sport 
and Club Sport. Specifically the investment will be in: 
 

 School Sport: Active Schools, Physical Education Support Programme, School Sport 
Competition 

 Club Sport: Community Sport Hubs 

 Positive Coaching Scotland and the Top Up Swimming programme. 
 

Ms Lynn highlighted that Local Authority resources for sport were under threat in the current 
financial climate. It was therefore essential that partnership managers continued to work 
closely with local partners to influence and support the continued investment in local sport. 
 
Ms Lynn noted that the agreed outcomes of investment for Local Authorities are:  
 

 More opportunities to participate in sport within schools, clubs and the wider 
community 

 More people delivering opportunities in sport within schools, clubs and the wider 
community. 

 
Ms Lynn presented a breakdown of Local Authority investment figures and invited the Board to 
approve the total investment of up to £15,967,629 to all 32 Local Authorities. 
 
Following a lengthy discussion, the Board agreed to approve the total investment of up to 
£15,967,629 to all 32 Local Authorities for the period 1 April 2013 to 31 March 2015.  

 
 The Board agreed to approve the total investment of up to £15,967,629 to all 32 Local 

Authorities for the period 1 April 2013 to 31 March 2015. 
 
 
14. Royal Charter  

 
Mr Ogg informed the Board that in order to progress to the final stage of submitting 
sportscotland’s proposed amendments to the sportscotland Royal Charter to the Privy 
Council, a second resolution had to be passed by the Board confirming the resolution 
passed by the Board at the October Board meeting, which approved the proposed 
amendments to the sportscotland Royal Charter. Ms Law-Reed provided a copy of the 
hard copy resolution for signing by the Board. 
 
The Board approved the second resolution confirming the resolution passed by the Board 
at the October Board meeting, which approved the proposed amendments to the 
sportscotland Royal Charter and signed the hard copy resolution. 
 

 The Board approved the second resolution confirming the resolution passed by the 
Board at the October Board meeting, which approved the proposed amendments to the 
sportscotland Royal Charter and signed the hard copy resolution. 
 

 
15. Information Papers – S(13)78 - S(13)79 
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The Chair invited board members to raise any other points highlighted in the information 
papers with the respective authors.  These included the most recent Trust Company Board 
meeting minutes and the Health and Safety update. 

 
 
 

16. Any Other Business 
 
The Chair noted that this was Ms Dobson’s last meeting as a sportscotland Board member 
having served for two 4 year terms. The Chair thanked Ms Dobson for her motivation and 
commitment to the sportscotland Board.  Ms Dobson complimented the current Board and 
sportscotland team compared to what she had observed when she was first appointed to 
the Board 8 years ago and highlighted that sportscotland had become an effective 
organisation.  
 
There was no other further business. 
 

 
17. Date of Next Meeting  

 
The date of the next meeting of the sportscotland Board will be on Wednesday 5 March 
2013 at sportscotland HQ, Glasgow.  

 
The Chair closed the meeting and thanked all for attending. 

 
 

 
 

 


