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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at sportscotland Institute of Sport, Stirling on 
Wednesday 23 October at 1000 hours.  

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron  
Ms C Dobson                
Mr D Gass 
Mr M Hay MBE 
Prof G Jarvie 
Mr R Stone 
Ms F Wood 
Mr M Young 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr B Kinnaird 
Mr J Kent 
Mr J Lunn 
Mr M Cavanagh      for SFA presentation 
Ms J Lynn                                      for item 7 
Mr M Cowan    for item 10 to close 
Ms M Allison  for item 7  
Ms P Horton for item 7 
Ms A Law-Reed                                                                                               
 

External Guests 

Stewart Regan, SFA Chief Executive               for SFA presentation 
Alan McRae, SFA Vice-President             for SFA presentation 
Beth Paterson, SLGA Chair         for item 10 
Tom Craig, SGU Chair             for item 10 
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Presentation 
 
Scottish Football Association (SFA) Presentation 
 
Stewart Regan, SFA Chief Executive and Alan McRae, SFA Vice-President and Mr 
Cavanagh joined the meeting. 
 
Mr Regan and Mr McRae presented an update on the SFA’s work over the last three years, 
highlighting specific areas/projects which sportscotland has invested in. 
 
The Chair congratulated Mr Regan and his team on their progress and thanked him and 
McRae for their attendance.  
 
Mr Regan and Mr McRae left the meeting. 
 
The Chair invited Mr Cavanagh to update the Board on sportscotland’s work with the SFA. 
Mr Cavanagh noted that the partnership between sportscotland and SFA was positive.  He 
noted the additional £200k of investment from the Scottish Government into women’s 
football to assist the national team continue to progress up the FIFA/UEFA rankings.  
 
Mr Cavanagh left the meeting. 
 

Business 
 
1 Apologies 
 

Apologies were received from Mr G Marchbank and Mr D Sole OBE. 
 
2 Declarations of interest  
 

No conflicts of interest were noted regarding the agenda items. 
 
3 Minutes of Meeting held on 21 August 
 

The minutes of the meeting held on 21 August 2013 were accepted as an accurate 
record of the meeting. 

 
 The minutes of the meeting held on 21 August 2013 were approved  
 

4 Matters Arising 
 

No matters arising from the previous minutes. 
 
5 Chair’s Update – s (13) 57 
 

The Chair welcomed all to the meeting. 
 
The Chair highlighted the adjustments to the Board meeting dates for 2014. The 
agreed dates are: 
5th March 2014 
23rd April 2014 
18th June 2014 
27th August 2014 
29th October 2014 
17th December 2014.  
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The Chair also welcomed Colin Millar from the Young People’s Sport Panel (Panel). 
Mr Millar thanked the Board for inviting him to the meeting and provided a brief 
summary of his work as a member of the Panel. The Panel is a group of 16 young 
Scots that have been selected to give young people across Scotland an opportunity 
to inform and influence the development of sport in Scotland.  The panel is a project 
formed through a partnership between sportscotland and Young Scot.  
 
The Chair highlighted the recent success of the Queen’s Baton Relay in Asia.  

 
6 Executive Management Report – s (13) 58 
 

Mr Harris updated the Board on the areas of note within the Executive Management 
Report which highlighted the key activities and actions undertaken by the Strategic 
Management Team that are not contained in other substantive papers.  

 
Working Group on Scottish Sport (Commission) 

 
Mr Harris updated the Board on the first meeting of the Working Group on Scottish 
Sport (Commission). This group, established by the Scottish Government, is an 
invited group which will examine the opportunities for the development of Scottish 
sport arising from independence. sportscotland provided an update/progress 
presentation on the ‘World Class System for Sport at Every Level’. 
 
National Performance Centre for Sport (NCPS) 
 
Mr Harris confirmed that on 12 September 2013, the Deputy First Minister Nicola 
Sturgeon accepted the recommendation from the NPCS Steering Group and 
announced that the NCPS will be located at the Riccarton Campus of Heriot Watt 
University. 

 
The NCPS will play a key role in the further development of the National and 
Regional Facilities Strategy. 
 
Cashback 
 
Mr Harris noted that The Scottish Government’s Community Safety Strategy (CSU) 
had published guidelines for the next phase of the Cashback for Communities 
Programme 2014-2017 which will be invested in a range of activities including sport. 
An announcement of this new tranche of funding is expected at the end of October.  
 
Boxing Scotland Limited (BSL) 
 
Mr Harris highlighted that the relationship with BSL continued to be very difficult. He 
highlighted the offer of financial support from sportscotland to BSL towards the 
operation of the new national performance centre for boxing, however the governing 
body had not met the condition of this investment which was to start using the facility 
by May 2013.  It was also noted that BSL were currently facing governance issues.  
 
Following a lengthy discussion, the Board concluded that until the lease issue for the 
national performance centre for boxing and the governance issues were progressing 
more positively, they could not approve the release of the third quarter investment to 
BSL. 

 
The Chair will arrange to meet with the BSL Chair in order to reiterate 
sportscotland’s concerns about the organsiation’s current position regarding the 
performance centre and its governance. 
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Action: The Board agreed to withhold the third quarter of investment to BSL 
pending further information about the organisation’s progress in relation the 
lease for the national performance centre for boxing and the governance 
issues. 
 
Field Archery 
 
Mr Harris noted that sportscotland had recently been informed that Scottish Field 
Archery Association (SFAA) was about to go into liquidation. While sportscotland 
recognise SFAA through sportscotland’s recognition process, it does not invest in 
SFAA. There is potentially an opportunity presented by these circumstances to 
coordinate all of the bodies representing the sport of archery into one body. 
 
 The Board noted the Executive Management Report. 
 

For Discussion 
 
7 Business Intelligence Presentation – S (13) 59 

 
Ms Allison, Ms Lynn and Ms Horton joined the meeting. 

 
The Chair invited Ms Allison, Ms Lynn and Mr Whittingham to present on the 
‘Business Intelligence’ approach which sportscotland is developing. ‘Business 
Intelligence’ is used to describe any use of data or information to help sportscotland 
and partners to plan strategically and/or operationally. 
 
Ms Allison, Ms Lynn and Mr Whittingham presented examples of how business 
intelligence is currently being used by sportscotland and its partners.  These 
business development tools are integral to the development of a world class system 
for sport in Scotland.   
 
While the existing tools are clearly useful, they focus on the role of a single project or 
programme. As the business intelligence project itself progresses it is broadening in 
its scope to look at the sporting system. New tools are being developed to help 
partners plan strategically and in an integrated way to echo the sporting system 
which connects schools, clubs and performance. 
 
sportscotland has engaged partners in a series of business intelligence workshops 
to scope what is required across the sporting sector. At the request of partners, 
sportscotland is now developing a new tool which is a school/club pathway map, 
helping users to plan more effective pathways for pupils to move from the school 
environment into local clubs. 

  
The Board welcomed the presentation and endorsed the ‘business intelligence’ 
approach being developed.  
 
 The Board noted the ‘business intelligence’ summary. 

 
Ms Allison, Ms Lynn and Ms Horton left the meeting 
 
8 Glasgow 2014/Mission 2014  – S(13) 60 

 
Mr Whittingham updated the Board on the Mission 2014 meetings and the 2014 High 
Road Programme.  He focused on the current position of all 17 Glasgow 2014 sports 
and 2 other parasports in relation to the preparation of athletes and team sports for 
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the Glasgow 2014 Commonwealth Games (the “2014 Games”). Other matters such 
as athlete/team selections and appeals were also explained.  

 
Mr Whittingham provided an update to the Board on the medal potential for each 
sport at the 2014 Games. He also updated the Board on the position of each sport 
regarding governance and development criteria. 
 
Mr Whittingham highlighted the main internal and external risks in relation to 2014 
which sportscotland is endeavouring to manage proactively.  The 2014 High Road 
Programme aims to target available resources to maximise the return on investment. 
 
The Board welcomed the presentation and noted progress towards the Glasgow 
2014 Commonwealth Games. 
 
 The Board noted progress towards the Glasgow 2014 Games. 

 
9 National Sports Centre Inverclyde: Operational Review – S13(61) 

 
Mr Harris updated the Board on the initial market research commissioned by the 
Scottish Sports Council Trust Company Board (“Trust Board”). The research is being 
used to inform the size and configuration of the proposed new accommodation at 
Inverclyde. Mr Harris confirmed that whilst the existing sporting facilities at Inverclyde 
were generally good, the condition of the main building was progressively 
challenging.  The research will also help clarify the role and focus for Inverclyde.  
 
Mr Jarvie (Chair of the Scottish Sports Council Trust Company) noted that at the 
beginning of October 2013, the Trust Board received a presentation on the findings 
of the research. Following subsequent discussions, a programme of work has been 
identified which will lead to the development of a full business plan which will set out 
the options open to the sportscotland Trust Board and sportscotland Board. A 
business plan development team has been established to undertake this work. 

 
Mr Harris noted that meetings will be held with Inverclyde’s key stakeholders to 
inform the development of the business plan. 

 
Mr Jarvie highlighted that the research had indicated that the staff at Inverclyde 
continue to provide excellent customer service to its customers.  

  
The Board noted the findings from the initial market research and the actions being 
taken to prepare a full business case for new accommodation at Inverclyde in 
support of a clear role and purpose for the centre. 
 
 The Board noted the findings of the initial market research and endorsed the 

actions being taken to prepare a full business case for new accommodation at 
Inverclyde.   
 

For Decision 
 

10 Integrated Investment to Scottish Governing Bodies 
 
10.1 Scottish Golf 

 
Beth Paterson, SLGA Chair and Tom Craig, SGU Chair joined the meeting. 
Mr Cowan joined the meeting. 
 
The Chair welcomed Ms Paterson and Mr Craig to the meeting.  
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At the sportscotland August Board meeting, investment was considered and 
approval given for an amount equal to three months, rather than 18 months as 
recommended, allowing an opportunity for members of the SLGA/SGU 
Amalgamation Group (Amalgamation Group) to present to the sportscotland Board 
on the progress being made towards amalgamation.  
 
The Chair invited Ms Paterson and Mr Craig to provide an update to the Board on the 
Amalgamation Group’s progress towards amalgamation. 
 
Mr Craig provided an overview of the history of the amalgamation process and noted 
that this process is on-going. Following the initial failure to agree the original 
amalgamation proposal, the Areas and the SGU had engaged in extensive dialogue 
to find a possible solution. He noted that these discussions had been very helpful and 
all parties remain committed to amalgamation.  Mr Craig commended Alasdair 
Thornton, the Chair of the Amalgamation Group for assisting the Amalgamation 
Group with this process. 
 
Ms Paterson confirmed the SLGA and SGU were currently working very closely 
strategically and operationally.  She confirmed the SLGA’s commitment to achieve 
amalgamation. 
 
Mr Craig explained that the Amalgamation Group were working on an updated 
proposal which will be available in January for consultation. It was confirmed that the 
proposals would ultimately be subject to a club poll.  
 

Having heard Mr Craig the Board were still concerned about the rate of progress 
towards amalgamation.  As an interim measure, the Board agreed to invest in 
Scottish Golf for a further quarter, from 1 January to 31 March 2014 pending further 
information about the further proposal for amalgamation and it was likely that staged 
payments would continue until amalgamation was achieved. 
 
The Chair will arrange to meet with the Amalgamation Group to discuss whether 
sportscotland can, in co-operation with the Amalgamation Group, assist in the 
process. 
 
 The Board agreed to invest in Scottish Golf for one quarter, 1 January   – 31 

March 2013 pending further information about the amalgamation process. 
 

The Chair thanked Mr Craig and Ms Paterson for their attendance.  
 

Mr Craig and Ms Paterson left the meeting.  
 
10.2 Scottish Swimming – S13 (62) 

 
Mr Lunn updated the Board on Scottish Swimming’s recent performance. The 
governing body continued to make strong progress against the key corporate areas 
in 2012/13 and is on track to meet its headline goals by 2015. Mr Lunn also 
highlighted key targets including the appointment of a new CEO and Director of 
Development. The new senior team is now established and no major risks identified.  
 
The Board agreed to approve the total investment of £1,930,083 to Scottish 
Swimming for the period 1 November 2013 to 31 March 2015. 
 
 The Board approved the total investment of £1,930,083 to Scottish Swimming for 

the period 1 November 2013 to 31 March 2015. 
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11 National & Regional Sports Strategy – S13(63) 
 
 Mr Cowan updated the Board on the history and progress of the National & Regional 

Sports Facilities Strategy (NRSFS). 
 
 Over the last ten years, sportscotland had worked with key partners to develop a 

network of multi-sports facilities across Scotland to meet the national and regional 
facility needs of identified sports, to ensure that athletes have the right quality of 
facilities in which to train and compete. 

 
The impact of this investment on both community use and performance had been 
significant. Notably, 7 significant projects have been completed with investment of 
£43m from sportscotland/Scottish Government leveraging a total investment of 
£236m into these facilities. 
 
Mr Cowan explained that while the previous investment in national and regional 
facilities had addressed a number of major gaps, there were still geographies in 
Scotland where there was under provision of large multi purpose sports facilities to 
satisfy the needs of key sports. 
 
Mr Cowan informed the Board that the creation of a new sportscotland investment 
strand for national and regional facilities would help to address these gaps.  

 
The Board agreed to nominally allocate up to £20m to create a new National and 
Regional Sports Facilities Fund.  
 
 The Board agreed to nominally allocate up to £20m to create a new National and 

Regional Sports Facilities Fund. 
 
12 sportscotland Staff Anti-Corruption Policy  – s (13) 64 

 
Mr Young, Mr Whittingham and Ms Law-Reed presented the new sportscotland Staff 
Anti-Corruption Policy and the Scottish Governing Bodies (SGB) and Sporting 
Organisations Sporting Integrity – Code of Conduct. This policy documentation sets 
out sportscotland’s proposed standards and procedures relating to anti-corruption 
sports betting matters. 
 
Mr Young summarised the key principles of the new policy documentation and noted 
that following discussion with the members of the sportscotland Ethics Committee it 
had became clear that given the complexity of the subject matter, it will not be 
possible to produce policy documentation which covers every possible situation or 
scenario.  The Committee had agreed that the key focus should be on developing a 
“guiding principles” document which can be shared with SGBs to assist them with 
adopting a similar policy. 
 

Ms Law-Reed confirmed that the framework for the sportscotland Staff-Anti 
Corruption Policy is based on the Sporting Integrity – Code of Conduct and provides 
a “benchmark” for the type of policy that SGBs would be expected to adopt. 
 

Mr Whittingham highlighted the need for SGBs to adopt this type of policy particularly 
in the lead up to the Glasgow 2014 Commonwealth Games.  
 

He confirmed that the policy documentation was nearing completion and indicated 
the proposed timescales for the roll out of the policy, internally and externally.   
 
The Board welcomed the presentation and approved the proposed timescales for the 
roll out of the policy. The Chair requested that a copy of the final policy 
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documentation which incorporates the feedback from the SGBs consultation process 
is submitted to the sportscotland April 2014 Board for approval. 
 
 The Board approved the proposed timescales for the roll out of the 

sportscotland Staff Anti-Corruption Policy and the Scottish Governing Bodies 
(SGB) and Sporting Organisations Sporting Integrity – Code of Conduct. 

 
13 sportscotland Royal Charter Amendments – S 13 (65) 

 
Mr Ogg sought the Board’s approval of the final changes to the Royal Charter for 
submission to the Privy Council. 
 
In accordance with Article 18 of the existing Royal Charter, a resolution approving 
the proposed amendments had to be passed by the sportscotland Board and 
confirmed by a further resolution at the December Board Meeting. Mr Ogg provided a 
copy of the hard copy resolution which was signed by the Board members who were 
present. 
 
 The Board approved the proposed amendments to the sportscotland Royal 

Charter and signed the hard copy resolution. 
 

14 Information Papers – S(13)66 - S(13)68 
 

The Chair invited board members to raise any other points highlighted in the 
information papers with the respective authors.  
 

15 Any Other Business 
 

There was no further business. 
 

16 Date of Next Meeting  
 

The date of the next meeting of the sportscotland Board will be on Wednesday 11 
December 2013 at Caledonia House, Edinburgh.  
 
The Chair closed the meeting and thanked all for attending. 

 


