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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, Redheughs Rigg, South 
Gyle Edinburgh EH12 9DQ on Wednesday 21  August 2013 at 10.00am 

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron                 
Mr D Gass 
Mr M Hay MBE 
Prof G Jarvie 
Mr R Stone 
Ms F Wood 
Mr M Young 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr B Kinnaird 
Mr J Kent 
Mr S Ferrier                                                                                 for items 7 and 12 
Mr J Lunn 
Ms J Lynn 
Mr J Steel                                                                                               for item 12 
Ms J Stone                                                                                               for item 7 
Ms A Law-Reed                                                                                               
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Business 
 
1. Apologies 
 

Apologies were received from Mr G Marchbank and Mr D Sole OBE. 
 
2. Declarations of interest  
 

No conflicts of interest were noted regarding the agenda items. 
 
3. Minutes of Meeting held on 19 June 2013 
 

The minutes of the meeting held on 19 June 2013 were approved. 
 
4. Matters Arising 
 

No matters arising from the previous minutes. 
 
5. Chair’s Update – s (13) 38 
 

The Chair welcomed all to the meeting and in particular John Lunn, and 
congratulated him on his recent appointment as sportscotland Head of Pathways. 
 
The Chair highlighted the recent success of the 4th Commonwealth Sports 
Development Conference. The Conference Participant’s Youth Sport Charter 
(Charter) from this event was circulated for information. The Chair encouraged the 
members to distribute the Charter in order to ensure that the message is 
communicated to as wide an audience as possible. 
 
The Chair highlighted the positive feedback received from Mr Harris’ presentation 
on Community Sports Hubs to the Commonwealth Advisory Body on Sport 
(CABOS).  

 
6. Executive Management Report – s (13) 39 
 

Mr Harris updated the Board in the areas of note within the Executive Management 
Report which highlighted the key activities and actions undertaken by the Strategic 
Management Team of sportscotland that are not contained in other substantive 
papers.  

 
National Performance Centre 

 
It was reported that the Initial Evaluation of Bids and site visits were undertaken by 
the Steering Group prior to final Bidder Presentations at Hampden on 8 August 
2013.  Following the presentations, the Steering Group discussed each bid in detail. 
The recommendation has been made to the Deputy First Minister. The Steering 
Group will meet the Deputy First Minister w/c 9 September 2013 to discuss the 
recommendation and an announcement of the successful preferred bidder will be 
made later in the month. 

 
Glenmore Lodge 

 
Mr Roberts updated the Board on the progress of the internal review of the fatal 
accident in the Cairngorms.  
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Mr Roberts advised that the internal review is nearing completion and noted that 
the conclusions and recommendations of the review will focus on the improvement 
of practice and management of risk at Glenmore Lodge.  

 
Lottery  
 
Mr Harris outlined the key points from the recent strategic event for lottery 
stakeholders held in London by DCMS and Camelot to discuss the trends which 
could affect the success of the National Lottery in raising funding for good causes in 
the future. The meeting examined how all stakeholders including the Lottery 
Distributors might work together to maintain interest in the Lottery and the flow of 
resources to good causes, including sport.  
 
Mr Harris advised that it would be prudent to invite representatives from 
Camelot/NLPU to present to at a future Board meeting. 

 
 The Board noted the Executive Management Report. 
 
Mr Ferrier and Mr Steele joined the meeting. 
 
7. Club Sport – S (13) 40 

 
The Chair invited Mr Ferrier and Mr Steele to provide an update on progress of the 
Club Sport strategic priority and in particular the new club sport investment strand.  
Mr Steel explained the progress that had been made regarding: 
 

 Community sports hubs 

 Sports specific regional development posts  

 Direct club investment 

 Awards for all and sportsmatch 

 Help for Clubs website. 
 
Mr Ferrier and Mr Steele presented examples of sportscotland’s work with 
partners.  Together these projects are integral to the development of a world class 
system for sport in Scotland.  During the subsequent discussion clarification was 
given to the way in which the direct club investment in the performance pathway will 
complement the separate sportscotland investment in SGBs for performance 
programmes.  
 
The Board welcomed the presentation and noted the Club Sport Update. 
 

 The Board noted the Club Sport Update.  
 

Mr Ferrier and Mr Steele left the meeting. 
 
8. High Performance Update  – Communications and Confidentiality – s (13) 41 

 
Mr Whittingham and Ms Law-Reed presented the “Communications and 
Confidentiality - Policy and Protocols in High Performance Sport in Scotland” 
Project (Project).  
 
Mr Whittingham noted that the Project was nearing completion and explained the 
project background, highlighting that this Project and the newly developed Athlete 
Confidentiality Code of Conduct (Code) sets out new performance policies and 
criteria based on sound performance protocols regarding athlete confidentiality 
which are applicable to the ‘high performance family’. 
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Ms Law-Reed summarised the key principles of the Project and highlighted the 
importance of the development of the Code. She noted that the roll out of the Code 
has been successful and the feedback received internally and externally has been 
positive demonstrating a real commitment to adopt the Code into day to day 
working practices.  Importantly, a robust and comprehensive policy has been 
developed which appropriately manages the risks identified by sportscotland in this 
area.  
 
The Board welcomed the presentation and noted the outcomes of the new initiative.  

 
 The Board noted the outcomes of the Policy and Protocols in High 

Performance Sport in Scotland Project. 
 

9. Business Plan Quarter 1 Report – s (13) 42 
 

Mr Ogg highlighted the key points of the report.  In particular he noted the key 
budget changes and invited the Board to ask the Directors questions on its 
contents. 
 

 The Board noted the Business Plan Quarter 1 Report  
 

10. School Estate Review – S (13) 43 
 

Mr Harris updated the Board regarding the high level findings of the School Estate 
Audit.  
 
The Audit indicated: 

 that there are a wide range of facilities for sport within the school estate 
across Scotland and a wide range of sports take place in these facilities.  

 the vast majority of school estate facilities are available for public use both 
in term-time and during school holidays.  

 a majority of indoor space in secondary schools is used by the community 
but there is scope to increase use across the entire estate and for the 
introduction of more modem technology to facilitate bookings. 

 
The intention now is to work with a number of local authorities to see how the 
findings of the audit can be used to increase the utilisation of the estate and then 
apply the lessons elsewhere. 
 
Mr Harris noted that the findings would be presented to the Convention of 
Scottish Local Authorities (COSLA). 
 
The Board welcomed the findings. Following discussion it was agreed that a 
comparison with other countries (e.g. Denmark) could be considered and that 
further work on realising the potential of the private school estate should be 
examined.    

 
 The Board noted the high level findings of the School Estate Audit.  
 
11. Outdoor & Adventure Sport Update – S (13) 44 
 

Mr Roberts provided an overview of the progress with outdoor & adventure sport in 
the following areas: 
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 Club Sport 

 Places 

 School Sport 

 People 

 Partnerships and Planning  

 Performance 
 

It was noted that across several of these areas there was already considerable 
activity and investment.  The Board welcomed the presentation and noted the 
current and future planned development of outdoor & adventure Sport.  This paper 
would also be presented to the sportscotland Trust Company Board to be held on 
4 September. 
 

 The Board noted the Outdoor & Adventure Sport (O&AS) Update. 
 
Mr Ferrier and Ms Stone joined the meeting. 

 
12. Integrated Investment to Scottish Governing Bodies – s (13) 45 
 

Scottish Golf 
 
The Chair invited Mr Ferrier and Ms Stone to present sportscotland’s proposed 
investment to the Scottish Golf Union (SGU) and Scottish Ladies Golfing 
Association (SLGA) for the period 1 October 2013 to 31 March 2015. 
 
The Chair highlighted that Ms Stone had recently taken over the Partnership 
Manager role from Mr Ferrier for SGU and SLGA.  
 
Ms Stone noted her confidence in the governance structures of SGU and SLGA 
which had resulted in a ‘satisfactory’ audit. However, there were two areas of 
concern, amalgamation of the SGU with the SLGA and adult membership. 
 
Ms Stone noted that the amalgamation of SGU and SLGA was on-going and that 
sportscotland would continue to monitor the progress.  A further update would be 
given to the Board at the next meeting.  
 
Ms Stone noted that although adult membership of golf clubs continues to decline 
due to changing consumer trends and the economic downturn, participation 
appears to have remained constant overall but showing there is a trend away from 
golf being played within club membership towards the nomadic golfer who plays 
regularly but is not affiliated to any club. sportscotland is working with SGU/SLGA 
senior staff and boards to review the state of readiness of Scottish Golf and 
member clubs to respond to these changing trends. 
 
Following a lengthy discussion The Board came to the conclusion that until the 
amalgamation process was progressing more positively, the Board could not 
approve the total investment proposed in the investment paper.   
 
As an interim measure, the Board agreed to invest in Scottish Golf for one quarter, 
October 1st – December 31st 2013 pending further information about the 
amalgamation process.  
 
Before further investment will be considered, the Board will invite the respective 
Chairs, Tom Craig (SGU), Beth Patterson (SLGA) and Alastair Thornton 
(Amalgamation Committee) to update the Board on the progress made towards 
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amalgamation to date and discuss with the Board the likely timeline for the process 
at the October 2013 Board.  

 
 The Board agreed to invest in Scottish Golf for one quarter, October 1st – 

December 31st 2013 pending further information about the amalgamation 
process. 

 
Mr Ferrier and Ms Stone left the meeting. 
 

13. Finance – S (13) 45-S (13) 50  
 

The Chair invited Ms Dobson, Chair of the Audit Committee to comment on the 
accounts. She confirmed that all sets of accounts had received an unqualified 
opinion with no control weaknesses identified.  She noted the minor changes that 
had been made to the narrative in the Trust accounts and the need to review the 
terms of reference to the Audit Committee regarding its legal duties. 
 
Mr Menzies and Mr Mavor presented the financial statements for sportscotland 
Group and sportscotland Lottery fund respectively for the year ended 31 March 
2013 for the approval by members.  The key changes in the accounts from the 
previous year were highlighted. It was confirmed that the Audit Committee had 
reviewed them in detail and had recommended them for submission to the Board 
for approval.  
 
The Board agreed that Mr Harris as the Accountable Officer would sign the 
sportscotland Group Letter of Representation  and sportscotland Lottery Fund 
Letter of Representation to Grant Thornton LLP. 
 

 The sportscotland Group Annual Accounts for the year ended 31 March 2013 
were approved by the Board.  

 The sportscotland Group 2012/2013: Letter of Representation to Grant 
Thornton UK LLP was accepted by the Board. 

 The sportscotland Lottery Fund Annual Accounts for the year ended 31 
March 2013 were approved by the Board. 

 The sportscotland Lottery Fund 2012/2012: Letter of Representation to Grant 
Thornton UK LLP was accepted by the Board. 

 
14. Finance – S(13)51- S(13)53 

 
Having previously been reviewed by the Audit Committee and approved by The 
Scottish Sports Council Trust Company Board: 
 

 The Scottish Sports Council Trust Company Annual Report and Financial 
Statements for the year ended 31 March 2013 

 The Scottish Sports Council Trust Company: Grant Thornton Key Issues 
Memorandum for the year ended 31 March 2013 

 The Scottish Sports Council Trust Company 2012/2013 Letter of 
Representation 

 
 The Board noted the above Scottish Sports Council Trust Company Accounts 

and Documentation S (13)51 – S (13)53. 
 
15. Information Papers – S(13)54-S(13)56 

 
The Chair invited board members to raise any other points highlighted in the 
information papers with the respective authors.  
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16. Any Other Business 
 

There was no further business. 
 

17. Date of Next Meeting  
 

The date of the next meeting of the next meeting of the sportscotland Board will be 
on Wednesday 23 October 2013 at the sportscotland Institute of Sport, Stirling.  

 
The Chair closed the meeting and thanked all for attending. 

 


