
sportscotland

Council Meeting

Minutes of the Council Board Meeting held at  Caledonia House, 1 Redheughs Rigg, South 
Gyle, Edinburgh, EH12 9DQ on Wednesday 17 December 2014 at 1000 hours.
 

Present

Members
Mrs L Martin CBE, Chair
Mr D Cameron
Mr D Gass
Mr M Hay MBE
Ms Susan Jackson 
Prof G Jarvie
Mr G Marchbank
Ms C Riddell 
Prof L Robinson
Mr D Sole OBE
Mr R Stone
Mr G Walker
Ms F Wood
Mr M Young

In Attendance 

Council Officers
Mr S Harris, Chief Executive
Mr S Ogg
Mr W Whittingham
Ms M Allison 
Ms M Borland
Mr J Kent
Ms A Law-Reed
Mr J Lunn
Ms J Lynn
Mr S Roberts

Scottish Government
Mr R Foggo

Business

 Ms Allison and Ms Borland joined the meeting. 

1. Apologies
      

No apologies were noted. 

1



2. Declarations of interest 

No conflicts of interest were noted regarding the agenda items. Mr Marchbank recorded his 
membership of the Board of Scottish Swimming with regard to the discussion on SGB 
investment in agenda item 10.  This interest was noted and was not considered a conflict  
as the SGB investment figures were only considered as being indicative.

3. Minutes of Meeting held on 29 October 2014 

 The  minutes  of  the  meeting  held  on  29  October  2014  were  approved  with  no  
amendment.

4. Matters Arising

The Chair advised that a note of the actions arising from the sportscotland Board Meeting 
will be included with future minutes.

5. Chair’s Report – s (14) 63

The Chair  welcomed all  to the meeting and introduced Ms Coral Riddell  and Professor 
Leigh Robinson as new  sportscotland Board members and Ms Susan Jackson as the 
athlete representative and advisor to the Board.

The Chair also noted that today’s meeting was the final one for Mr David Sole and Mr 
Graeme Marchbank, as both had completed their full term on the sportscotland Board. On 
behalf of the Board, the Chair thanked Mr Sole and Mr Marchbank for their contributions to 
the sportscotland Board over the years and wished them well in their next endeavours. 

The Chair mentioned the appointment of Mr Jamie Hepburn MSP as the Minister for Sport 
and Health Improvement.  Mr Hepburn will  be responsible  to the Cabinet  Secretary for 
Health, Wellbeing and Sport.  The Chair noted that she and Mr Harris had met with Mr 
Hepburn and he has been invited to attend the next sportscotland Board meeting. 

The Chair invited Mr Cameron to update the Board on his attendance at the Public Body 
Non Executive Development meeting. Mr Cameron reported that the discussions at this 
meeting did not give him any cause for concern in respect of how the sportscotland Board 
is currently operating.

 The Board noted the Chair’s Report.

6. Executive Management Report – s (14) 64

Mr Harris updated the Board on the areas of note within the Executive Management Report 
which highlighted the key activities and actions undertaken by the Strategic Management 
Team of sportscotland that are not contained in other substantive papers. 

Scottish Government

Cabinet and Ministerial Appointments

Mr Harris mentioned that the former Cabinet  Secretary for Commonwealth Games and 
Sport, Ms Shona Robinson MSP, has been appointed as the new Cabinet Secretary for 
Health,  Wellbeing and Sport.  The fact that sport  remained in the portfolio of a Cabinet 
Secretary was very positive.
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Strategic Partnerships

National Lottery

Mr Harris noted that he and the Chair had attended a celebration of the 20th Anniversary of 
the National Lottery held in 10 Downing Street. Sir John Major, who was responsible for 
putting the National Lottery in place, spoke at the event and made significant mention of 
the principle that the National Lottery was a resource that belonged to the people of the 
UK,  and  that  the  principle  of  additionality  should  be  respected  by  all  Governments 
regardless of political colour.  The same message had been echoed by the Prime Minister 
David Cameron.

Operational

British Boxing/Boxing Scotland

Mr Harris updated the Board on the on-going governance issue with British Boxing and 
Boxing Scotland. In an attempt to broker a resolution to resolve the issue,  sportscotland 
offered to host a meeting between UK Sport, British Boxing,  sportscotland and Boxing 
Scotland. This led to the matter being successfully resolved. 

Staff Development

Mr Harris mentioned that sportscotland’s Strategic Planning Team had been shortlisted for 
a Scottish Public Services Award in the category of Analysis and Use of Evidence.

Mr Harris also mentioned that Ms Gemma Fay, sportscotland Partnership Manager, spoke 
at the recent Scottish Leaders Forum. Ms Fay’s presentation was positively received by the 
audience of Senior Public Sector figures.

Mr  Harris  confirmed that  a staff  development/secondment  opportunity  had arisen for  a 
member of sportscotland staff to work at Sport New Zealand for a year with a focus on the 
development of community sport. This will allow sportscotland and Sport New Zealand to 
further develop staff exchange opportunities and exchange of ideas and expertise.  

For Discussion

7. Update on Corporate Plan 2015-19 – s (14) 65

The Chair invited Ms Borland to update the Board on the development of sportscotland’s 
corporate plan 2015-19.  Ms Borland provided a summary of  the key findings from the 
consultation and priorities for future development.  The draft  corporate plan outlines the 
strategic context for sportscotland’s work as well as the strategic direction for the next four 
years. This has been developed by taking the learning and results of our current corporate 
plan,  the outcomes of  recent  evaluations  and the consultation  findings  which  included 
feedback from a series of external meetings and workshops. The draft plan also provides a 
more detailed description of what is meant by a sporting system for Scotland, as well as an 
over-arching sense of priorities for sportscotland’s contribution to the system.

Mr Harris reported that sportscotland collaborated closely with the Scottish Government in 
respect of the development of the draft plan to ensure that there was clarity in terms of the 
impact which can be made directly by sportscotland. There is also a good opportunity to 
work with the Scottish Government to better define the sport impact across other portfolios.
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Following discussion on the strategic  direction outlined in  the draft  corporate plan,  the 
Board agreed that they were very impressed with the amount of work which had gone into 
developing the document. Ms Borland confirmed that the final draft corporate plan and first 
draft of the 2015-17 business plan will be presented to the sportscotland February Board. 

The Chair thanked Ms Borland for her excellent presentation.

 The  Board  noted  the  presentation  on  the  updated  Corporate  Plan  2015-19,  
acknowledging that the final draft corporate plan and first draft of the 2015-17 business  
plan will be presented to the sportscotland February Board. 

 Ms Allison and Ms Borland left the meeting. 

8. Strategy/Policy Paper for 17 December 2014: Local Authority Partnership Process 
and Investment – s (14) 66

Following  an  invitation  from  the  Chair,  Ms  Lynn  updated  the  Board  on  the  Strategic 
Meetings  which  have  taken  place  with  all  32  local  authority  areas  and  to  outline  the 
process for investment recommendations for the 2015-19 cycle. 

Ms Lynn noted that the main focus of the meetings was to discuss the partnership between 
sportscotland and local  partners in the context  of  sportscotland’s  new Corporate Plan 
2015-19,  to  identify  and  agree  key  outcomes  and  priorities  and  to  agree  how 
sportscotland’s investment will add value to local needs.

Ms Lynn reported that there had been very senior local partner representation at all  32 
meetings.  She updated the Board on local partners'  ambitions and aspirations to plan, 
resource and deliver sport at a local level in the context of a world class sporting system. 
Ms Lynn explained that the majority of local partners remain committed to delivering sport 
at  a  local  level,  although  some have had to take a cautious  approach due to budget 
constraints. 

As part of the commitment Ms Lynn noted the commitment of the majority of partners to 
Active  Schools  following  the  approval  of  sportscotland’s  investment  at  the  June  2014 
Board meeting.

Ms Lynn outlined the process, proposed headline outcomes for 2015-19 and timeline for 
the  partnership  agreement  being  completed  with  local  authorities.  The  Partnership 
Agreement is a commitment between sportscotland and the respective local authority and 
its  partners  to  deliver  shared  national  and  local  outcomes  and  priorities  for  sport. 
sportscotland  partnership  managers  are  working  closely  with  senior  staff  in  local 
authorities to finalise these Agreements. This process will be complete by 31 January 2015 
and a full report will be provided at the sportscotland February Board for approval. 

The Chair thanked Ms Lynn for a very positive and thorough presentation.

 The  Board  noted  the  progress  of  the  Strategic  Meetings  and  approved  
sportscotland’s strategy to work with all  32 local authorities and associated community  
planning partners to deliver outcomes and priorities for local sport.
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9. Strategy/Policy Report for 17 December Business Plan 2014/15:
Quarter 2 Report –  s (14) 67

Mr Ogg provided the Board with an update of progress of the Q2 report 2014-15, the fourth 
and final year of the  sportscotland Corporate Plan 2011-15 and the second year of the 
2013-15 business plan. 

Further  to  the  Board’s  discussion  at  the  October  Board  meeting  in  respect  of 
sportscotland’s contribution to the Scottish Government’s 2% budget reduction for 2014-
15, the Board noted the list of the areas affected and the reductions in the Q2 revised 
annual budget figures made in response to this exercise. Mr Harris confirmed there would 
be no significant impacts on planned outcomes for this financial year. 

Mr  Foggo  confirmed that  following  the planned  2% reduction  across  the  entire  health 
budget,  sportscotland will  be asked by the Cabinet to undertake this exercise annually. 
sportscotland will be eligible to bid against the pot of funding which will be made available 
as a result of this exercise. 

 The  Board  noted  the  Q2  report,  however  were  disappointed  with  the  Scottish  
Government information regarding future budget reductions. 

 Mr P Reid joined the meeting.

For Discussion

10. Strategy/Policy Paper for 17 December 2014:
Scottish Governing Body Investment –  s (14) 68

The Chair invited Mr J Lunn and Mr P Reid to update the Board on the SGB Investment 
process  undertaken  to  date  and  to  consider  recommendations  for  investment  for  the 
2015/19 investment cycle. 

Mr Lunn provided an update on SGB Investment principles and the review process which 
has been undertaken. Mr Lunn also shared with the Board, recommendations for SGB 
investment for 2015-16 and, where appropriate, indicative planning figures for the SGB 4 
year investment cycles. 

Mr Lunn also explained that the reason for providing indicative planning figures for the 
SGB 4 year investment cycles, at this stage, is to allow further discussion with each SGB. 
He confirmed that the final figures will be presented at the sportscotland February Board 
for approval. 

Mr Reid updated the Board on High Performance outcomes delivered by SGB’s over the 
2011-15 investment cycle, highlighting the progress made in creating a strong performance 
system. This was reflected in the number of medals achieved by Scottish athletes at major 
events held during this period. Work also continues to allocate a financial cost of expert 
High Performance services to each sport  which will  allow a more accurate investment 
figure to be available.

Following an in-depth discussion of the SGB Investment Principles and a review of the 
indicative planning figures in all SGBs for 2015-2016, the Board expressed concern about 
sportscotland’s future investment into several sports. 
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It  was  noted  that  an  updated  appeals  process  for  sportscotland  is  currently  being 
developed and will be presented for approval at the sportscotland February Board. 

The Chair thanked Mr Lunn and Mr Reid for their presentation.

 The Board agreed to the SGB Investment principles and the review process which  
has been undertaken in  respect  of  the indicative  planning  figures for  the SGB 4 year  
investment  cycles,  acknowledging  that  the  final  figures  will  be  presented  at  the  
sportscotland February Board for approval.

 Mr Jarvie, Mr Sole and Mr Foggo left the meeting.

11. Strategy/Policy Paper for 17 December 2014:
UK Recognition Policy – s (14) 69

Mr Roberts  provided the  sportscotland Board with  a brief  overview of  the revised UK 
Sports Governing Bodies and Sporting Activities Recognition Policy and highlighted the 
key changes to that policy. He noted that all UK Sports Councils are required to agree the 
changes to the policy if they are to be adopted. 

 The Board approved the revised 2014 UK Sports Governing Bodies and Sporting 
Activities Recognition Policy.

For Information

12. Trust Company Minutes –  s (14) 70
13. Ethics Committee Minutes –  s (14) 71

The Chair invited the Board members to raise any other points highlighted in the Trust 
Company Minutes and the Ethics Committee Minutes with the respective authors.
 

14. Any Other Business

There was no other business.

15. Date of Next Meeting 

The  date  of  the  next  meeting  of  the  sportscotland  Board  will  be  on  Wednesday  25 
February 2014 at Caledonia House. 

The Chair closed the meeting and thanked all for attending.
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Agenda 
Item

Responsible 
Officer Planned Action

Actions Taken

5 S.Ogg/A  Law-
Reed

A  note  of  the  actions  arising  from  the  
sportscotland  Board  Meeting  will  be  
included at the end of any future minutes.

Completed

7 M. Borland The final draft corporate plan and first draft  
of  the  2015-17  business  plan  will  be  
presented  to  the  sportscotland  February 
Board.

Completed

8 J. Lynn The  full  report  on  the  Local  Authority  
Partnership Process and Investment will be 
provided  at  the  sportscotland  February 
Board for approval.

Completed 

10 J. Lunn/
P. Reid

The final  planning figures planning figures  
for the SGB 4 year investment cycles will be 
presented  at  the  sportscotland  February 
Board for approval.

Completed
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