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Welcome to sportscotland’s second equality mainstreaming report. This report outlines our 

progress towards ensuring equality is integrated into our day-to-day work and provides an 

overview of how we have delivered against our equality outcomes. It sets out:  

 The progress we have made embedding and mainstreaming equality considerations 

into ways of working at sportscotland since our initial mainstreaming report was 

published in April 2013.  

 Updates on where we are with our published equality outcomes and the steps we are 

taking to develop these further. 

 A summary of our staff equality profile. 

 Details of our gender pay gap and our statement of equal pay. 

sportscotland is the national agency for sport in Scotland. We see a Scotland where sport is 

a way of life, where sport is at the heart of Scottish society and has a positive impact on 

people and communities. Our mission is to build a world class sporting system for everyone 

in Scotland.   

We have just come to the end of our 2011-15 corporate plan. The plan that was published in 

2011 outlined a person and athlete-centred view of sport for Scotland, so that people 

participating or wanting to participate in sport in Scotland would see the following changes. 

They would: 

 be supported by a range of people, competent at the level they needed, working on 

the right kind of activities and in the right places. 

 have a more accessible network of places where they could take part in sport and 

those places would better meet their needs and expectations. 

 find that getting in to sport, progressing and achieving in sport and moving between 

sports would be easier. 

 discover that making sport a part of life, throughout life, would feel more possible and 

more of their friends, family and colleagues would be involved in it. 

 see, hear and read more about sport in their communities and about Scottish athletes 

on the world stage.    

The last four years have been landmark years for Scottish sport. The 2012 Summer 

Olympics and Paralympics, the 2014 Winter Olympics and Paralympics, and the 2014 

Commonwealth Games have impacted positively on the public’s perception about the role 

and relevance of sport for them and their communities. The engagement and awareness in 

sport, raised through the Olympic Torch and Queen’s Baton relays was significant. Medal 

winning performances by record numbers of athletes, particularly para and female athletes, 
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have challenged perceptions about sport and provide us with a strong platform for further 

development and focus.  

sportscotland strives to ensure, through our collaboration with partners, that every person in 

Scotland has opportunities in sport. We are also committed to embedding a culture of 

equality and diversity in our organisation and ensuring that all employees are treated fairly, 

without discrimination because of age, disability, gender reassignment, marriage or civil 

partnership, pregnancy and maternity, sex, race, religion or belief, or sexual orientation.  

The Equality Act 2010 states that public bodies must have due regard to the need to: 

 Eliminate unlawful discrimination, harassment and victimisation and other conduct 

prohibited by the Act. 

 Advance equality of opportunity between people who share a protected characteristic 

and those who do not. 

 Foster good relations between people who share a protected characteristic and those 

who do not. 

The Equality Act 2010 is supported by more specific duties for Scottish public bodies in the 

Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012. sportscotland, as a listed 

organisation under the terms of the Act, is required to: 

 report on mainstreaming the equality duty and publish against progress every two 

years; 

 publish equality outcomes every four years and report progress toward achieving 

these every two years; 

 assess and review policies and practices; 

 gather and use employee information; 

 publish gender pay gap information; 

 publish statements on equal pay; 

 consider award criteria and conditions in relation to public procurement; 

 publish in a manner that is accessible. 
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This section provides an update on where we are in relation to mainstreaming equality 

across sportscotland. Mainstreaming equality is about integrating equality into our day-to-

day working by taking it into account in the way we run our organisation and deliver our 

products and services. It is about making equality a component of everything we do. 

Since 2013 we have improved our planning and reporting processes so they consider 

equality throughout. Equality-related actions are integrated into programme and project plans 

within our corporate performance management system and are assigned to individuals 

responsible for delivering them. Our senior management team and Board receive monthly 

and quarterly reports on progress against our business plan. The development of this 

mainstreaming and outcomes progress report was incorporated into our 2011-15 planning 

and accountability framework, and formed part of our 2011-15 corporate review.  

We are committed to making progress with equality impact assessments (EQIAs), which help 

us identify and understand the equality impact of all of our work. Our impact assessments 

focus on maximising potential positive impacts and reducing potential negative impacts on 

people who share one or more of the protected characteristics, as well as identifying actions 

to improve the way we collect information about equalities. 

One of the main ways we have mainstreamed equality into our day-to-day activity is by 

ensuring the requirement to impact assess policies and practices is integrated within our 

existing ways of working. This has included: 

 revising our planning tools to incorporate EQIA screening; 

 developing an EQIA toolkit to support staff with assessments; 

 integrating EQIA actions into existing project plans within our corporate performance 

management system; 

 reporting progress against EQIA actions to appropriate management groups; and, 

 reporting progress monthly to our senior management team against the EQIAs 

identified for completion as part of our analysis of progress on EQIAs in autumn 2013.  

To complement this more integrated and focussed EQIA process, specialist EQIA training 

was delivered to 16 managers with responsibility for developing and reviewing policies and 

activities. These managers are now able to provide leadership to their teams to support 

progress on impact assessments.  
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As part of our 2015-19 corporate plan development we undertook significant internal and 

external consultation reaching over 240 people and resulting in over 100 responses to online 

surveys. Externally the consultation reached 22 Scottish governing bodies of sport (SGBs), 

28 local authority areas, five higher and further education institutions, Scottish Government 

and 15 other organisations. All feedback obtained was analysed and used to inform the 

development of the 2015-19 corporate plan. 

The consultation requested comment on our equality outcomes. Respondents identified that 

sport and sportscotland needs to do more of the following: 

 Provide stronger leadership, a better ethos and greater embedding of equality within 

sportscotland. 

 Include poverty, ‘in care’ and rural / remote, as well as protected characteristics. 

 Consider the affordability and accessibility of sport. 

 Acknowledge that both discrimination and inequality need to be tackled. 

Our 2015-19 corporate plan will be published in May 2015. It outlines priorities for driving 

improvement in the world class sporting system for sportscotland and the wider sports 

sector. One of the priorities is a greater focus on equalities and inclusion. This aims to 

ensure sport is accessible to people, recognising that both inequality and discrimination exist 

in sport, and that widening access means understanding the needs of people who share the 

protected characteristics as well as the disadvantage that exists in areas of deprivation, and 

the exclusion that can be experienced in some rural parts of Scotland.  

As a sector we must recognise and understand this complexity if we are to effectively 

address issues that may be preventing or constraining people from getting involved and 

progressing in any aspect of sport. sportscotland will continue to influence the sporting 

sector and develop appropriate involvement activities across our programmes so that 

supporting actions we take forward can be shaped by the people they will benefit.  

We aim to promote diversity in our communication campaigns, in particular by using a wide 

range of images reflecting people who share the protected characteristics. National 

campaigns such as Unleash Your Sporty Side and the Queen’s Baton Relay have portrayed 

a diverse range of people participating in all aspects of sport.  

Through an EQIA on our communications strategy we have identified an action to create a 

checklist across all our channels, which outlines the actions we need to take when creating a 

new piece of communications to ensure we are considering the needs of protected 

characteristics. This includes guidance and actions around events, language, photography, 

graphics, web accessibility and videos. 

We also continue to develop our communication channels as a means of raising awareness 

about people who share protected characteristics that are underrepresented in sport. For 
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example through our quarterly Sport First magazine, which is circulated to our partners, and 

through contributing articles and supplements to the Holyrood magazine, we have covered 

the following topics and themes: 

 Para sport and the athlete development pathway – Holyrood magazine supplement, 

November 2014 

 Opportunities to participate and embedding the inclusion agenda within Scottish sport 

– Holyrood magazine supplement, November 2014 

 Women in sport issue – Sport First, Issue 10, Spring 2013 

 Active Girls Day – Sport First, Issue 14, Autumn 2014 and Holyrood magazine 

supplement, October 2014. 

Our facilities investment guidelines require award submissions to demonstrate an inclusive 

approach and applicants are encouraged to think about providing opportunities for everyone 

who shares protected characteristics. For example, we provide extra support to projects 

within deprived communities, according to the Scottish Index of Multiple Deprivation (SIMD). 

This involves investing up to 70% of the total project cost, rather than 50% in non-SIMD 

areas, or asking applicants for a 10% contribution to the project cost instead of 25%.  

Lochend Amateur Boxing Club is located in the Restalrig area of Edinburgh and is 

surrounded by four communities that are in the top 15% of the most deprived areas in 

Scotland (SIMD 2012). The club offers young people an opportunity to participate in boxing 

as well as a range of other sporting activities including: football, rugby, cycling, kickboxing 

and taekwondo.  

Between 2011 and 2013 the number of active participants using the club’s facilities on a 

weekly basis increased by 32%. This meant the club had to restrict numbers and turn people 

away due to lack of space and appropriate facilities. In 2013 we awarded £88,343 out of a 

total project cost of £126,204 (70%) to support the development of male and female 

changing and shower rooms, and to improve training facilities. The investment also allowed 

the club to provide disabled access and disabled toilet and shower facilities. 

 

As shown in Table 1, since 2011-12, we have invested over £863,000, leveraging 

£1,291,757, into 24 sports facilities projects in SIMD areas across Scotland. 
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Year  Number of SIMD 

projects funded 

Total investment 

2011/12  10 £300,714 

2012/13  8 £374,858 

2013/14  3 £93,200 

2014/15  3 £94,440 

Total 24 £863,212 

 

When influencing the upgrade of, or new developments to, school sport facilities, gender, 

disability and race/ethnic specific requirements are captured and considered to help ensure 

the needs of people who share the protected characteristics are met.  

For the new combined Garnock school campus swimming pool we suggested modifications 

to North Ayrshire Council’s initial plans, including additional separate wet changing facilities 

and cubicles for men and women and an increase in the number of lockers positioned to 

block the view of the pool from outside. This was to ensure that whether the pool is used for 

school or extra curricular activities it provides an inclusive environment for everyone to 

participate. 

Since 2013 we have continued to review our staff performance and development policy and 

our approach to staff learning and development, which has helped support us in 

mainstreaming equality in staff objectives, performance reviews and personal development.  

By establishing a systematic approach to staff learning and development we have made 

progress embedding a culture of equality and diversity in sportscotland. Over the last four 

years, seven Introducing Equality workshops were delivered to staff with 59 attendees from 

across all areas of the organisation. These workshops aim to increase knowledge and 

understanding of equality and its relevance to peoples’ roles as well as to identify behaviours 

that are appropriate and inappropriate within the context of equality and the legislation. In 

addition, we developed two internal equality e-learning modules; the Equality Act 2010 and 

Equality and Diversity. These have had 35 and 65 completions respectively. 

The Staff Engagement Forum was established in July 2014 and is a consultative body which 

provides opportunity for dialogue, discussion and exchange of views between members of 

staff from across the organisation on matters of mutual interest with the aim of working 
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together on issues of importance to all. The remit of the Forum is to examine, discuss and 

make recommendations on: 

 Areas for improvement and increased efficiency across the organisation 

 Quality improvement of the sportscotland workplace 

 Matters that are important to staff 

The Forum has a number of key roles: 

 Consultation: The Forum exists to undertake a consultative role where ideas, issues, 

initiatives, drafts of new policies, organisational changes and other matters can be 

discussed in an open, safe and confidential environment. 

 Communication: The Forum has an important communication role in the two-way 

sharing of information and ideas up, down and across the organisation and to ensure 

staff matters can be raised and addressed in a supportive manner. This may be in the 

form of meetings but could also involve undertaking dialogue in other varied and 

creative ways. 

 Partnership: The Forum should act as a partner promoting good staff relations 

across the organisation by championing key staff initiatives, such as equality and 

diversity and Investors in People, and empowering staff to find solutions to things that 

matter to people. 

We have established in 2014-15 a new Internal Equalities Group with representation from 

across sportscotland and our Trust Company. The overarching purpose of the group is to be 

responsible for the oversight of the Public Sector Equality Duties, including: 

 mapping out duties and sportscotland response (action planning) 

 oversight of progress against all duties (monitoring and evaluation) 

 working with staff throughout sportscotland to embed the importance of promoting 

equality, reducing discrimination and fostering good relations. 

sportscotland are committed to continuing to develop partnerships with equality 

organisations to help ensure the work we do meets the needs of people who share the 

protected characteristics and enhance our overall engagement and involvement. 

During 2014 we finalised plans for an Equality Advisory Group, our mechanism for external 

consultation and involvement on our equalities work. The objectives of the Group are: 
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 To provide objective advice and guidance to sportscotland on its equalities work, with 

a particular focus on the needs of, and challenges facing, people who share the 

protected characteristics. 

 To assist sportscotland to ensure that appropriate consultation with people who 

share the protected characteristics is built into new policy and project developments 

and changes.  

 To share with sportscotland useful and interesting practice in equality and diversity 

from the wider public sector, including around project development, engagement and 

involvement. To share sports information with people who share protected 

characteristics. 

 To support sportscotland to evidence continuous improvement in promoting equality 

and diversity, eliminating discrimination and fostering good relations between people 

who share the protected characteristics. 

This group is chaired by our board member Mel Young and reports via an Ethics Committee 

to the sportscotland Board. The following organisations have been invited to attend this 

group: The Health and Social Care Alliance; The Equality Network; Engender; Black and 

Ethnic Minorities Scotland (BEMIS); the Coalition for Racial Equality and Rights (CRER); the 

Scottish Women’s Convention; Interfaith Scotland; and, Independent Living in Scotland. 

We have established a strong partnership with the Equality and Human Rights Commission 

(EHRC) in Scotland and in the UK. This has led to the joint commissioning of research to 

understand more about the knowledge and awareness of equalities and sport in Scotland, 

and the experiences of sport for people who share protected characteristics. The research 

work will build on what we already know and do and allow us to prioritise a programme of 

development work through the next four years of our new corporate plan. 

sportscotland staff have linked up with the Lean In Scotland group, organised by Glasgow 

Caledonian University. Lean In promotes creating an environment to talk openly about the 

challenges women face and working together to change the course of women’s careers and 

create a more sustainable economic future. In February 2015, the Chair of sportscotland, 

Louise Martin CBE was the keynote speaker at a Lean In event and talked about her journey 

as an international leader in sport.   
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In this section we set out our equality outcomes and the activities which help deliver them. 

sportscotland’s equality outcomes are outlined below: 

 Awareness is increased around the needs of people who share protected 

characteristics that are under represented in sport. 

 The sporting workforce has the appropriate skills and knowledge to address 

inequalities in sport. 

 Equality of opportunity to participate, progress and achieve in sport is advanced. 

 People participating in sport are supported by a diverse sporting workforce. 

Over the past two years, we have recognised that our equality outcomes need to be 

improved. In the future they will be more specifically about changes over which we have 

direct control. For example, in relation to our projects and programmes, or our role as an 

employer. This will ensure we are able to assess our progress more accurately. In the future 

we will also use evidence and involvement to identify whether we will have outcomes for 

specific protected characteristics. 

In January 2015 we sought feedback from our Equality Advisory Group about our plans for 

the development of our new Equality Outcomes for 2015-19. This consultation confirmed our 

thinking that the next step for us is to map our existing equality evidence in sport against the 

General Equality Duty and identify the major areas for improvement. This will be supported 

by the joint research project with the EHRC. We will then re-draft our equality outcomes and 

work with the Equality Advisory Group to engage with people who share the protected 

characteristics to ensure the outcomes are shaped with appropriate involvement.    
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Awareness is increased around the needs of people who share protected 

characteristics that are under represented in sport. 

We are a joint funder and commissioner of the Go Well East study. This project involves: 

 An investigation of regeneration interventions and pathways to outcomes 

 A three-phase longitudinal community survey 

 A longitudinal controlled study of adolescent physical activity in the East End of 

Glasgow 

 Qualitative research on resident experiences and attitudes 

 GIS analysis of the local environment 

 Ecological analysis of health and deprivation indicators for  Glasgow 

The three community surveys form the core component of the research. Over 1,000 people 

participated in the 2012 baseline survey. This cohort of participants came from the inner East 

End communities of Bridgeton, Calton, Camlachie, Dalmarnock, Gallowgate and Parkhead. 

The cohort will continue to provide feedback about a range of topics over the course of the 

study, including: health and wellbeing; physical activity and sports participation; their homes 

and neighbourhoods; travel; employment; involvement with different groups or voluntary 

work; and their experiences of, and attitudes towards, the Commonwealth Games.  

The findings of this research will be globally significant and will allow us to answer the 

questions about what the sporting legacy of the Commonwealth Games has been in the 

inner East End of Glasgow. In particular we will learn more about the diversity of sport 

participation in this part of Glasgow. 

Scottish Disability Sport (SDS) is the coordinating body for all sports for people of all ages 

and abilities with a physical, sensory and learning disability. SDS has the lead role for 

developing the quality of disability sport for disabled people in Scotland. Working in 

partnership with a wide range of organisations SDS facilitates, informs and provides advice 

and guidance to organisations regarding disability sport and inclusion. 

sportscotland invests annually in SDS, as shown in Figure 1, to support the delivery of a 

range of outcomes across governance, development and performance. For example: 

 Increasing the number of coaches, volunteers and officials attending education and 

training opportunities around disability sport. 
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 Working with SGBs to develop and implement inclusive coaching models. Also 

creating sport specific disability fact files to describe the pathway and disability 

elements of the sport.  

 Holding talent identification and development days for disabled athletes across 

Scotland e.g. promoting taster sessions and providing information for disability 

specific opportunities.  

 Supporting the progression of talented disabled athletes into regional squads or to 

receive appropriate individual support.  

Figure 1 – sportscotland investment in Scottish Disability Sport 2011-2015 

 

To promote equality and diversity in sport, we delivered an equality seminar for SGBs in 

June 2013. The purpose of the seminar was to provide an opportunity to share best practice 

in equality across different sports, work collaboratively with equality agencies in Scotland and 

learn about ways in which SGBs can open up their sport to encourage and engage more 

people from under represented groups to participate.  

The day included presentations by: the Minister for Sport and Equalities; the Chief Executive 

of sportscotland and guest speakers from partner organisations including: BEMIS; LEAP 

Sports Scotland; Stonewall Scotland; LGBT Youth Scotland; the Equality Network; and, 

Scottish Disability Sport. This was followed by a panel session which included athletes, 

coaches, CEOs and board members. The afternoon then provided an opportunity for SGBs 

to participate in workshop sessions.  

The seminar received excellent feedback and information from the day was posted on the 

sportscotland website. We see this as a platform for continuing the good work that our SGBs 
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are doing for equality in Scottish sport. The next equality in sport seminar for SGBs will be 

delivered in May 2015. 

Over the last five years a multi-disciplinary team of performance sport practitioners at the 

sportscotland institute of sport has been studying the specific needs of female athletes, 

which differ from their male counterparts in relation to optimising health, minimising risk and 

improving performance through the disciplines of high performance sport. The Understanding 

the Female Athlete (UFA) group is focussed on understanding the female athlete and 

building awareness, knowledge and support across the institute network and beyond.  

The project team has now widened its focus to other key areas, which have been identified 

as important gaps in our understanding of female athletes supported by the sportscotland 

institute of sport, and areas where it was felt there was much to be gained in terms of 

optimising health, minimising risk and improving performance. A major focus for the team is 

developing tools and resources to educate and support high performance practitioners 

working with elite female athletes in Scottish sport. 

Key elements of this work include the following: 

 Continuing to improve the identification, support and management of amenorrhoea. 

Ahead of Glasgow 2014, all potential female finalists were invited for a one-to-one 

interview to make sure they were happy with their menstrual management. Almost all 

athletes were supported and only minor management adjustments were required. 

 Addressing identified gaps and developing our medical profiling methods to ensure 

the best possible understanding, management and support of our female athletes. 

 Surveying female athletes to develop a better understanding of their specific needs. 

 Developing an understanding of other key areas relating to female athletes with 

significant performance impact potential. 

 Three delegates from the UFA group attended the recent British Association of Sport 

and Exercise Medicine spring conference on the female athlete to improve their 

understanding and help develop the support provided to female performance 

athletes. 

A short-term working group for Scottish Women in Sport chaired by Baroness Sue Campbell 

was established by the Scottish Government in November 2013. sportscotland was 

represented by our Chair, Louise Martin CBE and a further staff member provided secretariat 

support. The remit of the working group was to look at the key issues affecting women’s full 

participation in all aspects of sport in Scotland and to make recommendations for action to 

Shona Robison, Cabinet Secretary for Commonwealth Games, Sport, Equalities and 

Pensioners Rights on the way forward for sportscotland and the wider Scottish sport sector 

to deliver through 2018 and beyond.  
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Five sub-groups were established and tasked with making recommendations on how to drive 

forward the necessary changes to create a step change in women’s participation in sport. 

These key areas for development were: 

 Women in leadership – improve pathways for women into leadership positions across 

the sporting sector in Scotland 

 Women in coaching - raise the profile of women’s coaching in Scotland and increase 

the number of women coaching across all levels 

 Promotion of women in sport - harness the power of evolving social media to 

communicate with and further promote women involved in sport in Scotland 

 Women in the media - achieve a better representation of women’s sport through the 

media and encourage more women to consider a career in sports journalism 

 Women and participation - review possible methods of support for SGBs and clubs to 

increase the numbers of women participating in sport in Scotland. 

The working group provided a recommendation paper to Scottish Government advocating 14 

actions to drive change. The Cabinet Secretary welcomed these recommendations and 

responded with comments against each. sportscotland will take the recommendations to its 

Equality Advisory Group in May 2015 for further discussion and engagement with a wider 

group of non-sporting women. 

sportscotland, in partnership with Young Scot, have established a young people’s sport 

panel (YPSP) to ensure Scotland’s younger generation play an active role influencing and 

shaping the future of sport in Scotland and raising the profile of sport. To date the panel has 

been involved in a range of activities, including the following: 

 A central role the development of Young Hub Leaders with the aim of ensuring every 

community sport hub has the views and opinions of young people at the heart of the 

decision-making process. The panel continue to raise awareness of this work and 

have been instrumental in the development of a toolkit for use by the Young Hub 

Leaders and their mentors. 

 Shaping the Scottish Government’s Youth Sport Strategy by providing feedback at 

each stage of the consultation process to ensure it was a strategy for children and 

young people, developed by children and young people. The final strategy and action 

plan were published in June 2014. 

 A key role in the development and on-going promotion of the sportscotland School 

Sport Award. The original panel cohort (2012-14) helped create the award and were 

consulted to shape its content. A member of the current panel (2014-16) now sits on 

the Gold Award review panel and the panel as a whole continue to promote the 

Award to schools nationally and in their local areas. The award was launched 

nationally in September 2014 and over 400 schools are now engaged in the Award. 
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 In November 2014 the panel were invited to attend the Children in Scotland 

Conference, picking up on the theme of pupils and young people engaging in 

planning for change. Panel members delivered an interactive workshop to a group of 

professional staff, which included PE teachers, sports development officers and youth 

workers, around sharing creative ways to engage young people in the Scottish 

Government’s Youth Sport Strategy and working collaboratively to give young people 

in sport a higher profile. 

 One of the sport panel members is a member of both the British Para-cycling squad 

and the Scottish Racerunning squad and is passionate about raising awareness 

about disability sport. As part of a social media campaign which ran in January 2015, 

the panel member created a factsheet about racerunning, which aims to encourage 

young disabled people to get involved and make sport a part of life. 

 The panel devised a ‘women in sport’ social media campaign which was designed to 

motivate their peers. The campaign highlighted the benefits of a career in sport, 

promoted inspirational women and Scottish athletes, and promoted an event focused 

on women in sport run by FAB. The campaign ran across sportscotland social 

channels during the first week of March 2015 and proved very popular: 

o The overall campaign on Twitter had a potential reach of 120,000 people. 

o Eilidh Child liked and retweeted her inspirational quote, reaching 63,500 

people alone. This got the most favourites and retweets of the campaign, 

followed by ‘Run like a girl’ which was the second highest with a reach of 

nearly 9,000 people. 

o #sportpanel was the second highest ranked hashtag retweeted by Twitter 

users when engaging with @sportscotland and #IWD2015 and #leadingladies 

featured in the top ten hashtags 

o A video post provided by a YPSP member reached nearly 10,000 users on 

Facebook. 

o Influential users on Twitter that engaged with the campaign included 

Legacy2014, FAB Scotland and Louise Macdonald CEO Young Scot.  

 The panel is engaging with LEAP Sports and LGBT Youth on supporting “Festival 

Fortnight”,  a mix of sporting, recreational and cultural events and activities which aim 

to increase the visibility and participation of LGBT people in Scottish sport. The panel 

have been asked to promote activities during the event and to potentially contribute to 

a symposium. This work is in the early stages it is envisaged this partnership will 

develop further over time.  

http://www.sportscotland.org.uk/about_us/what_we_do/people/young_leaders/our_programmes/young-peoples-sport-panel/our-news/racerunning/
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The sporting workforce has the appropriate skills and knowledge to 

address inequalities in sport. 

Our investment has supported SDS to continually develop disability inclusion training (DIT), 

in conjunction with other home country disability sport organisations. The training is aimed at 

those interested in becoming involved in sport for people with a disability and is now a key 

part of the development of coaches in disability sport and offers delegates the opportunity to:  

 Recognise and influence how perceptions and experiences can impact on 

interactions and our expectations of others. 

 Identify appropriate disability-specific terminology, etiquette and communication. 

 Articulate the principles of current legislation and know who to contact for further 

information. 

 Outline the barriers which may need to be challenged to create opportunity. 

 Identify the participation opportunities within disability sport. 

 Recognise how to influence (even change) practices and facilitate inclusion. 

Since April 2013, SDS has delivered 77 UK DIT courses with 1,237 candidates attending 

from across the sporting sector. An e-learning support tool has been developed to help 

coaches work at their own pace through a suite of modules focused on key coaching skills. 

SDS also designed a new training module, to add on to the UK DIT, for severe and complex 

needs which was piloted in February 2015. 

Currently eight SGBs have mainstreamed DIT into their coaching qualifications including; 

athletics, badminton, basketball, boccia, canoeing, cycling, swimming and tennis. A further 

13 SGBs are providing a CPD disability module as they work towards embedding disability in 

their coaching qualification structure. 

sportscotland is working in partnership with Education Scotland to improve the quality of 

physical education (PE) in schools and since 2012-13 has invested £3.2m in a network of PE 

Lead Officers across Scotland’s 32 local authorities. The PELOs are supported through 

professional learning opportunities provided by Education Scotland, which has included 

access to a specific DIT module that provides PELOs with the knowledge, skills and 

experience to support schools to fully include disabled young people in PE and sport.      

The Equality Standard for Sport supports SGBs to consider and engage with equality within 

their internal structures and processes. As SGBs start their journey through the Standard, 

awareness, knowledge and training with board members and staff commences. This then 
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progresses to developing actions and initiatives which encourage increased equality and 

diversity in membership and participation within their sport. 

The Standard is a four-staged process and governing bodies are required to complete a level 

of the Standard based upon their level of investment (and hence the size and infrastructure 

of their organisation). Table 2 outlines the outcomes associated with each level of the 

Standard as well as the current number of SGBs achieving the standard.  

Table 2 – The Equality Standard for Sport: Key outcomes and number of SGBs achieving 

Level Outcome SGBs achieving 

Equality Standard 

2011-12 2014-15 

Foundation 
Organisation understands equality issues and is committed to 

equality. 
30 41 

Preliminary 

Organisation has developed an action plan which addresses 

equality and diversity issues within the organisation and the 

sport. 

13 23 

Intermediate 
Organisation is progressing actions which mainstream equality 

within the organisation and the sport. 
0 8 

Advanced 
Organisation has made significant progress toward equality 

and diversity in all areas of work. 
0 0* 

*Two SGBs currently working towards Advanced level, at present no GB in the UK holds this 

 

Below are some examples that show how the Equality Standard for Sport has led to an 

increased understanding of equality by governing bodies and initiatives to improve equality. 

LASS is a Snowsport Scotland initiative and is backed by sportscotland, The British 

Association of Snowsports Instructors (BASI) and snow sports clubs around Scotland. It is a 

platform where females in Scotland can get involved in freestyle skiing and snowboarding 

whether participating as a rider, photographer, videographer, judge, volunteer or coach. Its 

key focus is to encourage more women and girls to participate, particularly those aged 14-25 

years, and has been developed as a result of an identified drop-off and lack of girls and 

young women involved in the sport in any capacity.  

In addition Snowsport Scotland has teamed up with BASI to award the LASS Scholarship 

which will provide one woman, over the age of 18, with the opportunity to attend a Level 1 

UK Coaching Pathway Freeski or Snowboard coaching qualification. Once qualified, this 

person will coach women and girls on the LASS programme and act as a LASS role model 

and ambassador for freestyle coaching in Scotland. 

The lead officer for the LASS programme reported, “The LASS "Come Shred With Us" 

participation days where held at Cairngorm Mountain, Nevis Range Glenshee and Glencoe. 
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There were over 100 girls involved throughout the season and they created a laid back, 

progressive and super fun atmosphere where friends were made, tricks where stomped and 

laughs where most certainly had! There were also Roxy demos where girls could try out all 

the latest boards and ask questions about all the different technology.” 

 

Cutting Edge is WWS’s national participation programme for young people. Based on the UK 

governing body programme, it offers young skiers and riders from both boat and cable sites 

the chance to get into a water sport discipline, develop their skills and progress to 

competition level. It follows a step by step progression so it is easy to track how much they 

have improved since their last session and compare this with their friends. This pathway 

culminates in an annual competition for both boat and cable participants. 

In 2013, 220 young people went through the Cutting Edge programme in Scotland. With 

1200-1500 individual sessions delivered either through a programme of eight skis in one 

session, over a week or over eight weeks, this is a flexible programme to meet people’s 

needs. It is linked to young people through Active Schools, other youth organisations and 

promoted by peers. The programme has been designed and endorsed by some of the 

world’s best coaches, skiers and riders especially for young people who are new to the sport. 

It is free for all affiliated clubs and accredited sites to use in order to encourage and develop 

young people in the sport and importantly in a safe and fun environment. There are Cutting 

Edge awards available in a number of disciplines including tournament, boat and cable 

wakeboard, barefoot and kneeboard. An Inclusive Cutting Edge award has also been 

introduced for skiers and riders with learning and physical impairments. 

There are three levels of award to work through: 

 Bronze – a generic award across all disciplines which shows you have a grasped the 

basics of water skiing and wakeboarding 

 Silver – a discipline specific award which shows you have developed your basic skills 

and mastered a number of skills in your chosen discipline 

 Gold – a discipline specific award which shows you have reached competition 

standard in your chosen discipline. 

sportscotland has gathered case studies from governing bodies that show best practice in 

addressing areas for development identified in governing body equality action plans. These 

development areas are a key focus for the Preliminary Level of the Equality Standard for 

Sport. This collection of case studies will be published in May 2015.  
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Equality of opportunity to participate, progress and achieve in sport is 

advanced. 

Active Schools is a sportscotland led programme designed to encourage children and young 

people to get active and stay active. sportscotland works in partnership with local authorities 

and associated partners to: 

 Provide more and higher quality opportunities for children and young people to 

participate in sport before school, during lunchtime and after school. 

 Increase capacity through the recruitment and support of volunteers to deliver the 

activity sessions in schools. 

 Motivate and inspire young people to participate in sport. 

Over the last four years Active Schools has continued to go from strength to strength. During 

the 2013-14 academic year, school pupils across Scotland made over 5.8 million visits to 

Active Schools sport and activity sessions, a 30% increase since we started measuring this 

with greater accuracy in 2011-12. A key priority for the Active Schools Network for the period 

2011/2015 was to increase participation amongst under represented groups.  

Between 2011 and 2013 we saw the age profile of participant sessions become more evenly 

distributed across year groups in primary schools. Figure 2 shows the 2011 baseline across 

primary and secondary year groups for males and females as well as the growth from 2011 

to 2013. Historically the transition between primary and secondary (P7 to S1) has seen a 

significant decrease; however, we are now seeing improvements to that transition with 

participant sessions in P7 and S1 both growing, but participant sessions in S1 growing faster. 

Since 2011, female participant sessions in secondary grew faster than the average change; 

however, there is still a clear drop off in participation for both sexes as they progress through 

secondary school, and this drop off is still steeper for girls than boys. These findings are in 

line with the general physical activity and sports participation trends reported for children and 

young adults in other research. 
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Figure 2 – Active Schools participant sessions: 2011 baseline and increase to 2013, broken 

down by sex and year group  

 

Between 2011 and 2013 participant sessions at additional support needs (ASN) schools 

increased by 10%. Figure 3 shows how this growth was predominantly in primary ASN 

schools, which offset negative growth in participant sessions in secondary ASN schools. The 

significant increase in participant sessions at primary ASN schools is starting to improve the 

distribution of participant sessions within the ASN environment. It should be noted that 

children with a disability also participate in Active Schools participant sessions within 

mainstream school settings; however, this activity is not recorded separately.  

Figure 3: Active Schools participant sessions in additional support needs schools 

 

In October 2014 we published a national evaluation of the Active Schools programme, which 

noted strong indications from a range of stakeholders that Active Schools has resulted in 

young people understanding more about inclusion and equality. Furthermore, some teachers 

said that working with Active Schools had helped schools to develop more inclusive 
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http://www.sportscotland.org.uk/resources/resources/national-evaluation-of-the-active-schools-programme/
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approaches, providing opportunities for all pupil regardless of ability. The evaluation explored 

participation in Active Schools supported activity amongst girls and young women and pupils 

with ASN. Most Active Schools teams used local data to identify and target those who were 

not participating in Active Schools supported activities. General barriers to participation for all 

included: transport; fees for activities; disadvantage; and, facilities. 

Active Schools teams introduced a range of methods and approaches to address these 

barriers, including girls only activities and targeting approaches at schools for young people 

with ASN. The evaluation notes that, to ensure we sustain and increase participation levels, 

participation amongst girls and young women should be an on-going priority. A number of 

challenges were identified around the participation of pupils with ASN in mainstream schools 

and the evaluation recommends Active Schools teams are supported to gather evidence 

about participation of young people with ASN to help inform future approaches. Addressing 

under-representation in both of these areas will continue to be an Active Schools priority. 

Led by sportscotland and funded by the Scottish Government, the Active Girls programme is 

a partnership with YDance, the Youth Sport Trust and Youth Scotland bringing together the 

work of three successful projects: 

 Fit for Girls is a joint initiative between sportscotland and Youth Sport Trust 

promoting physical activity amongst girls and young women through bespoke training 

for education providers. 

 YDance, in partnership with sportscotland, deliver three programmes under YDance 

Active, providing opportunities for young women and the teachers who work with 

them to get involved with dance.  

 Youth Scotland, in partnership with sportscotland, deliver the Girls on the Move 

project which is designed to increase physical activity levels among girls and young 

women in Scotland. 

sportscotland and partners have worked together to develop the programme to ensure an 

integrated approach to the projects aimed at increasing girls’ participation in sport and 

physical activity. 

Active Girls provides a range of training opportunities for practitioners to engage girls in 

physical education, physical activity and sport, and focus on motivating and inspiring teenage 

girls to get active. Over 300 secondary schools have had input from a least one of the Active 

Girls programmes across all 32 local authorities since 2012. Over 8,900 girls and young 

women, in both school and community settings, have attended a Day Dance workshop and 

almost 2,250 have been trained in the Dance Leadership Level 1 award to date. Key 

performance indicators for Active Girls are shown in Table 3. 
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Table 3: Active Girls indicators 

Programme  2012/13 2013/14 2014/15 

Fit for Girls Schools trained  3 30 67 

Girls on the move 

 

Sport Leaders Award 15 32 89 

Day dance workshop participants N/A* 428 116 

Dance Leadership Award level 1 179 238 290 

YDance Active CPD training 122 197 78 

Day dance workshop participants 1,985 3683 2690 

Dance Leadership Award level 1 351 608 583 

*Girls on the move day dance workshops began 2013/14 

On 3 October 2014, we ran an Active Girls Day which aimed to get thousands of girls and 

young women involved in a day of sporting celebration with the united goal of increasing 

female participation in PE, physical activity and sport across the country. The initiative was 

promoted by a number of high profile athletes including Eve Muirhead and Anna Sloan, 

bronze medal winners at the 2014 Winter Olympics in Sochi and Olympic silver medallist 

Michael Jamieson, and saw a series of classes and events focusing on the needs of girls. 

 Active Girls film  

 Eve and Anna AGD promotional video  

 Michael Jamieson AGD promotional video  

Girls in S1-S4 at Prestwick Academy were offered the opportunity to sign up for a choice of 

dance, fitness or rowing sessions which were delivered within their PE department on 3 

October. Dance sessions were organised through Y Dance and Scottish Rowing delivered 

on-screen rowing challenges with pupils racing against each other. Prestwick Tennis centre 

delivered their very own ‘Chick Fit’ sessions with pupils being given class passes which will 

allow them to visit the centre and try out this local class. Over 200 girls participated in the 

activities all of which highlighted further participation opportunities available to them.  

 

Girvan Academy held an Active Girls Day for girls in S1-S6 on 2 October, in partnership with 

Troon Handball Club and Ayr Rugby Club. Over 250 girls took the opportunity to try handball, 

rugby, boot camp and dance. The dance session was led by four of Girvan Academy’s 

Dance Leaders and handball and rugby were delivered by local sports clubs who are starting 

extra curricular clubs within the school. The boot camp was delivered internally by the 

school’s PE department. All girls who participated in the event said they enjoyed the day and 

http://www.youtube.com/watch?v=1BdPm5Jy2GQ&list=UUKMLGt170OgLTUG_ikcCH1g
http://www.youtube.com/watch?v=HPMUMzoxoCg
http://www.youtube.com/watch?v=LJNoeqA2pZ8
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having the opportunity to try different sports and physical activities.  

 

Active Girls Day is set to become a national recognition day to celebrate girls and young 

women taking part in sport and physical activity. This year’s event is scheduled to take place 

on 2 October 2015.

The Celebrate 2014 fund was jointly run by the Big Lottery Fund, Creative Scotland, Heritage 

Lottery Fund and sportscotland. The fund supported new and existing events and activities 

that mark the 2014 Commonwealth Games through arts, heritage, sports and local 

community celebrations. It funded local celebration events and activities which stimulate 

greater involvement in community activity and develop our understanding as citizens of the 

Commonwealth, as shown in the following link. Big Lottery Fund created a film to share the 

success fo the programme.  

In total, £4,511,059 was awarded to 642 projects which benefited 5.2 million people in all 32 

local authority areas. sportscotland made 147 awards, investing over £1,060,000 into 

Celebrate projects. The final awards list showed a range of diversity and equality driven 

projects and some examples are shown below. 

The ‘Young People leading for Young People’ project, supported through Edinburgh Leisure, 

aimed to use the Commonwealth Games to inspire young people to get their schools more 

involved with local community sport, come together to try different sports and celebrate the 

diversity of the games. Over 90 Young Ambassadors, representing 22 high schools across 

Edinburgh, were trained to deliver a summer of Commonwealth sports events for local 

children and young people, designed to provide participants with a pathway to take part in 

community sport.  

Events included a multi-sport Commonwealth Games event at the end of the summer term 

and a six week taster session programme during the summer holidays. The young people 

also had the opportunity to achieve a Sports Leader UK qualification, Boccia Leaders Award, 

which enabled them to lead sessions in Boccia during these events, as well as to equip them 

with the skills to deliver more Boccia sessions in local additional support needs schools 

throughout the year. 

 

Inverness City LFC is a women’s football team formed in 2010. The project aimed to 

celebrate the Commonwealth Games and encourage girls into football by simultaneously 

running ten week blocks of multi-sport sessions including hockey, netball and touch rugby, 

and girls-only football sessions in schools. At the end of these blocks two festivals were held; 

a Commonwealth themed sports festival for children under the age of nine, and a girl’s only 

https://www.youtube.com/watch?v=gRBXclsULVs
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football festival for those under twelve. 

Since 2013, sportscotland has been working in partnership with LEAP Sport and the 

Equality Network to develop an LGBT Sports Charter, the key principles of which are outlined 

below: 

 Take steps to actively involve LGBT people in sport and visibly support LGBT 

inclusion and equality. 

 Challenge homophobic and transphobic behaviour and ensure a positive and 

welcoming sporting environment for LGBT participants. 

 Develop policies and practices that are inclusive, informed by a better understanding 

of the issues and barriers for LGBT people and by taking advantage of training. 

 Work to further include trans people in sport by understanding the differing needs for 

trans participants and begin to reduce the barriers which prevent trans people from 

taking part in sport in their acquired gender. 

 Strive to make continuous improvements to greater include LGBT people in Scottish 

sport. 

The Charter aims to ensure Scotland will be a country where everyone can take part, enjoy 

and succeed in sport at all levels whatever their sexual orientation or gender identity. We 

facilitated two consultation sessions with SGBs to enable the key principles of the charter to 

be developed. Following on from this the Charter was softly launched at Pride House during 

the Commonwealth Games in 2014 and was endorsed by the Chief Executive of 

sportscotland at this time. Further work with partners has helped to create a LGBT Sports 

Charter guidance document for SGBs and the charter will be launched in May 2015 at the 

sportscotland SGB Equalities Seminar. It is hoped all SGBs will sign up on the day or 

afterwards for those that are unable to attend. 

As part of the lasting legacy from Glasgow 2014, which featured the highest number of para-

sport medal events in the history of the Commonwealth Games, Scotland’s first, dedicated 

para-sport centre of excellence is to be built at the sportscotland National Sports Centre 

Inverclyde in Largs. 

The £9 million development will be the first of its kind anywhere in the UK and will ensure 

disabled athletes can train at world-class, fully integrated, multi-sports facilities. The 

investment will also benefit adults with disabilities, children and young people of all ages from 

across Scotland who want to participate in a range of para-sports. 

sportscotland are committing £3 million and will be investing an additional £6 million of funds 

provided by the Scottish Government. When completed in 2016 the redevelopment will 
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provide 60 fully adapted residential rooms at the Centre and replaces the current building, 

which has no capacity to cater for para-athletes or disabled children and young people. 

Through our investment in SDS’s regional network, we have supported the identification and 

creation of opportunities for people with a disability to participate and progress in sport. 

Currently 41 Scottish athletes are involved in UK World Class Programmes, either at podium 

or podium potential level, across 11 different sports. 

In partnership with local Active Schools coordinators, SDS has also supported para sport 

festivals across Scotland. These festivals aim to provide opportunities for children with 

disabilities to participate in sport in mainstream education as well as raise the awareness of 

children, parents and staff to the needs of children with disabilities to participate in sport. 

The festivals include sport taster sessions, demonstrations from athletes, and question and 

answer sessions. They also provide links to clubs should children want to progress in sport. 

In the last year, five para sport festivals have been delivered in each region of Scotland, with 

272 children with physical disabilities and visual impairments from schools across the country 

participating. 

The SDS regional network has also supported eight development days across three regions 

and seven sports: athletics, badminton, boccia, curling, goalball, swimming and table tennis. 

Overall 111 participants attended the development days. Other talent identification 

opportunities which have taken place include three National Multisports Festivals: Scottish 

Muscle Network, West Marc Come and Try Event and the RNIB Family Fun Day. Overall 73 

participants attended these events. 

In the last year, over 450 participants with physical and sensory impairments attended 16 

talent identification opportunities across Scotland.  

Martin Perry is a triple amputee who was fully included in his mainstream PE sessions. He 

was identified by his Active School Coordinator and encouraged to attend a Paralympic 

Pathway Festival organised by the Scottish Disability Sport Regional Managers for the West 

of Scotland. Coaches from Drumchapel Table Tennis Club delivered the table tennis 

sessions at the event and very quickly spotted Martin’s potential in the sport. 

He was identified and supported by a Scottish Disability Sport Regional Manager who 

facilitated transport and funding for Martin to attend Drumchapel Table Tennis Club. As 

Martin required a prosthetic attachment for the table tennis bat the Regional Manager also 

supported him over a period of time to access support from the Southern General Hospital 

Prosthetics Department to develop a specially designed attachment.  

Due to an effective prosthetic limb and Martin’s ability he very quickly progressed to be 

selected for the National Table Tennis Squad in 2010 and the Scottish Disability Sport 

Academy.  His hard work and determination and commitment paid off by being selected for 

the GB Pathways Squad in 2013. He is still a member of the GB Pathways Squad and trains 
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relentlessly to achieve his dream of representing Great Britain in the Rio 2016 Paralympics. 

On top of this he has gained qualifications to coach the younger members of the club and is 

pursuing a career in sport by going to university to do a degree in sports coaching. 

See Martin in action.  

The sportscotland institute of sport is sportscotland’s high performance arm and works with 

partners to build greater success for Scottish sport. It provides high performance expertise to 

sport and athletes in Scotland through a range of performance impacting services to over 40 

Olympic and Paralympic sports along with a select number of non-Olympic sports of national 

significance to Scotland including rugby, women’s football, golf and cricket. The 

sportscotland institute of sport’s clear focus is on preparing Scotland's best athletes to 

perform on the world stage. 

Currently the sportscotland institute of sport supports 548 athletes, of which 254 are female 

(46.4%) and 294 are male (53.6%). Support is also provided to 53 athletes with a disability, 

or 9.7% of the total number of athletes supported, of which 17 are female (32%) and 36 are 

male (68%). 

The 2014 Commonwealth Games in Glasgow were a major success for para-sport and para 

athletes. It was the most inclusive Games to date, with 22 para-sport events integrated into 

the programme, across five sports: athletics, cycling, lawn bowls, powerlifting and swimming.  

This was Team Scotland’s largest para-sport contingent who comprised 22 out of the 310-

strong team (7%). The para-athlete contingent of Team Scotland comprised 16 disabled 

athletes and six directors, pilots and a guide who performed in 12 out of the 22 para events. 

Nine out of the 16 disabled athletes have a physical disability, six have a visual impairment 

and one an intellectual impairment. Out of the 66 medal opportunities across 22 events, 

Scotland won a total of seven medals or 11% of the total medals available for para events, 

comprising three gold (14%), three silver (14%) and one bronze (4.5%).  

Team Scotland’s female athletes were also very successful, setting a record tally of 22 

medals during the Games, which included 20 individual medals and two as part of a mixed 

team. The previous record for female athletes in Team Scotland was 12 in Manchester 2002, 

which included 11 individual medals and one medal as part of a mixed team. At Glasgow 

2014 Erraid Davies became the youngest ever Commonwealth Games medal winner, 

winning a bronze medal in the 100m breaststroke SB9 and Jen McIntosh became Scotland’s 

most successful sportswoman in Commonwealth Games history by winning a silver medal in 

the 50m rifle 3 positions and a bronze medal in the 50m prone, taking her career tally to five 

medals in shooting. In total Team Scotland consisted of 310 athletes of which 168 were male 

(54.4%) and 142 (45.6%) were female. Team Scotland’s medal breakdown by sex is shown 

in Table 4. 

 

https://www.youtube.com/watch?v=meWqJV_PC7M
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Table 4: Team Scotland medal breakdown by sex for Glasgow 2014 

 Female Male Mixed Total 

Gold 6 13 - 19 

Silver 7 7 1 15 

Bronze 7 11 1 19 

Total 20  31  2  53 

Total as a percentage 37.7% 58.5% 3.8%  

sportscotland athlete personal awards provide financial support to help athletes cover 

training, competition and living costs, recognising that this can be invaluable for athletes 

looking to make steps towards medal success at major events. 

During the period 1 April 2013 to 31 March 2015, a total of 26 para athletes received a 

sportscotland athlete personal award (SAPA), representing a fifth of all awards made. These 

awards enabled athletes to optimise training and competition opportunities ahead of the 

Glasgow 2014 Commonwealth Games. In total 126 athletes received a SAPA during this 

period, of which 64 were male (50.8%) and 62 were female (49.2%). 

The Performance Lifestyle (PL) programme is a specialist service which delivers transition 

and lifestyle management expertise to performance athletes throughout their development. 

Supported by the sportscotland institute of sport, ten PL practitioners, five male and five 

female, work one-to-one with athletes, providing support in the management of the many 

factors that influence performance. The programme is individualised across over 550 

athletes, aged between 12 and 70, from more than 35 sports. The athletes come from across 

Scotland and the UK, and also include those living and competing abroad.  

Crucial to the successful management of performance is understanding the needs of athletes 

who share the protected characteristics to ensure that any athlete can choose their path 

regardless of any challenges they encounter during their development in sport in relation to 

age, disability, gender reassignment, marriage and civil partnership, pregnancy and 

maternity, race, religion or belief, sex and sex orientation. Some topics raised regularly by 

athletes during the work with PL practitioners include the following: 

 I think I'm gay and don't know what to do 

 How to plan pregnancy around performance sport 

 All I've done is my sport - am I too old to go back to study to be a teacher? 
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 I'm a Paralympic athlete and I want to study to be a physiotherapist - what are my 

options? 

In these cases, athletes need to feel a strong sense of trust and understanding from PL staff 

who ultimately aim to support and facilitate their choices, helping them embrace the 

challenges and changes that may take place and choose their own path. This approach 

ensures athletes are able to perform at their highest level or successfully transition from 

performance sport. 

PL practitioners have worked closely with numerous Scottish Paralympic athletes, 

particularly those involved in wheelchair curling. This sport requested assistance from the PL 

programme to provide individualised solutions for athletes in study and career development. 

The PL Lead for wheelchair curling accompanied two development athletes to the Sochi 

Winter Olympics 2014, in order to develop their understanding of performance curling at a 

Paralympic Games. This work required the practitioner to learn about the athlete, their sport, 

the coaches, the support team and personal relationships to be able to source and access 

the appropriate solutions.  

 

Further examples of PL work include: 

 Negotiating a place at university for a Paralympian to train to be a physiotherapist and 

helping them manage studying commitments with their training and competition 

schedule. 

 Providing education support for a secondary school pupil, enabling them to integrate 

their exams with their preparation for the London 2012 Paralympics London. The 

pupil became a medal winning athlete and a grade A student. 

 Supporting a visually impaired athlete who required specialised software for reading 

training programmes and studying. The PL team sourced funding, resources and 

training which helped the athlete win a medal at the London 2012 Paralympics. 
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People participating in sport are supported by a diverse sporting 

workforce. 

sportscotland and sports coach UK worked in partnership to create a Coaching Advisor role, 

in place from June 2014 and planned to continue until June 2016. The post is employed by 

sports coach UK, but majority funded by sportscotland, and has a remit to: 

 increase the diversity of the coaching workforce within Scotland, with a particular 

focus on female and disabled coaches; 

 provide an advisory function to governing bodies with regards to equality in their 

coaching workforce;  

 contribute to sportscotland’s Internal Equality Group  

 help facilitate the collation of UK research into equality and diversity in coaching 

workforce, allowing expertise and support to be shared between sports coach UK 

and sportscotland. 

A recommendation from the SWIS sub-group, Women in Coaching, was to consult with 

female coaches currently delivering in Scotland at a performance and performance 

development level. This consultation aimed to: 

 Learn about the challenges and barriers faced by female coaches 

 Look at ways to support coaches in their current roles 

 Agree recommended actions and solutions for the future 

 Investigate how examples of best practice can be replicated 

 Positively affect and influence the work of sportscotland, sports coach UK and other 

partner agencies 

Invitations were sent to 76 female coaches and overall 24 coaches (32%), from across 14 

different sports, confirmed they would attend the consultation on 30 September 2014. On the 

day there were contributions from Louise Martin CBE, Chair of sportscotland and Anna 

Signeul, national coach of the Scottish women’s football team, both members of SWIS. All 

coaches were given the opportunity to participate in workshops and an electronic follow up 

survey was sent to capture their reflections. The consultation has led to the following 

recommendations to progress the development of this area:  

 Proactively raise the positive profile of female role models within sport in all areas e.g. 

coaching, athletes, decision making. 
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 Support governing bodies to improve accessibility to coaching qualifications and 

continuous professional development opportunities, looking at both course formats 

(e.g. smaller blocks of learning, online or in the evenings) and promotion of 

opportunities.  

 Create more formal opportunities for females to gain work experience in high 

performance coaching environments. 

 Establish an approach to mentoring as a mechanism to support females to progress 

through the coaching pathway. 

The recommendations have since been used to inform the work of sports coach UK, 

sportscotland and partners to improve the quality and increase the quantity of opportunities 

for female coaches. A female specific CPD day has been incorporated into sportscotland’s 

performance coach and coach development calendar. Work is also taking place to link the 

female coaches who identified mentoring as a recommendation from the consultation to 

sportscotland’s mentoring support programmes. The support available can range from 

informal (e.g. peer to peer) to formal (e.g. UK sport mentoring programme), depending on the 

level and needs of the coach. 

On 23 March 2015, a consultation exercise for coaches with a disability was initiated. This 

replicated the same process as the female performance consultation and had the same 

purpose. Analysis of the feedback provided by disabled coaches is still underway and any 

recommendations will be used to help inform the future work of sports coach UK, 

sportscotland and partners to improve the quality and increase the quantity of opportunities 

for disabled coaches. 

On 26 November 2014, an equality session was delivered to SGB coaching staff as part of 

the Coaching Network development seminar. Sports were asked to: 

 consider what their coaching workforce currently looks like 

 identify any additional needs and/or areas of improvement  

 reflect on the expected impact of improvements/additional needs. 

The feedback provided by each governing body has been analysed for major themes e.g. 

disability awareness for coaches, women in coaching programmes and is being used to 

create and develop action plans with each sport. 

sportscotland continues to invest in developing leadership behaviours and competences that 

are fundamental to the success of sports organisations in Scotland. sportscotland supported 

Females Achieving Brilliance (FAB) to set up a Scottish network to support women working 

in sport in Scotland to further develop their confidence and competence so that they become 
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great leaders. Since its launch in 2013, FAB now has over 200 females working in sport 

listed on their Scotland database and have delivered four events with guest speakers 

focusing on an element of CPD (e.g. mind set, confidence building), and group networking 

and support.  

FAB aims to support women to be great leaders in sport. They do this by creating a vibrant 

and active network, and providing high quality personal development opportunities designed 

for, and by, women. FAB events benefit women in key leadership or governance positions in 

sports administration including chief executive officers, directors, management committee 

members, non-executive board members and senior managers with a national or regional 

remit. Through an annual programme of networking and personal development sessions 

women: 

 gain inspiration from female leaders in sport and business 

 identify what career success means 

 improve networking skills to build better relationships 

 make good friends and professional contacts 

 further develop their leadership skills.  

The Women's Sport Leadership Academy (WSLA) is designed to develop tomorrow's leaders 

of sport by creating an international network equipped with the skills to be great leaders. Last 

year sportscotland financially supported three women to attend from three sports: women’s 

football (now with women’s rugby), netball and triathlon. For 2015, sportscotland has 

committed to supporting seven more Scottish participants, with two coming from 

sportscotland. 

Jane attended the WSLA through her role within the sportscotland SGB leadership 

programme. The WSLA consisted of a week-long residential course where 36 women from 

around the world gathered for a programme of leadership development. The women shared 

their experiences of working in sports development and what they had achieved so far. 

Through a mixture of sessional activities and daily tasks coupled with networks of support the 

women’s leadership behaviours were enhanced. 

Since attending the programme Jane has had more confidence to try new things: 

 “Personally, it was a course that took me out of my comfort zone and has ultimately helped 

me professionally and substantially boosted my self-confidence by getting me to reflect on 

my own development needs and how I manage people.” 

She has volunteered for the Board of Scottish Pentathlon and has also offered to mentor a 

student on placement over the summer linking with Stirling University’s female student 
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leadership programme. 

“One task that I committed to doing as a result of the week was to apply for a position on a 

Board, something I have now achieved as I have recently started as Director for 

Development with Scottish Pentathlon. In this post I am faced with new challenges and 

things to learn but by continuing to keep putting myself out of my comfort zone, I will continue 

to build on my skills and abilities and become a better leader.” 

Jane wrote a blog about her experience for the Scottish Women in Sport website. 

 

  

http://www.scottishwomeninsport.co.uk/?p=3182
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sportscotland undertakes an annual diversity and equality monitoring survey which assists 

us to maintain equal opportunities best practice and identify barriers to workforce equality 

and diversity.  

The 2014 survey was undertaken over December 2014 and January 2015 and findings have 

been compared with previous surveys and Scottish population data for each protected 

characteristic, where available.  

Below is a summary of key findings: 

 The biggest percentage of staff is in the 35 to 44 age range, with 25 to 34 being the 

next highest.  

 Since 2013 there has been a decrease in the number of sportscotland staff who 

regard themselves as having a disability (from 5% to 2.4%). 

 No sportscotland staff reported that they have ever identified as transgender. 

 Around half of sportscotland staff are married or in a civil partnership. 

 sportscotland has a lower representation of White Scottish employees but a higher 

representation of White British employees when compared with the Scottish 

population. 

 There is a lower representation than the Scottish population of those identifying as 

Church of Scotland and Roman Catholic, but a substantially higher representation 

who stated they have no religion. 

 The current workforce is almost evenly balanced between men and women, and 

broadly representative of the working population of Scotland. However, one in ten 

female employees work part-time compared to just over one in twenty male 

employees. 

 There has been a small decrease of sportscotland staff who would describe 

themselves as lesbian, gay or bisexual (from 4.5% to 3.9%). 

 Overall, there is lower representation of disabled people, gay, lesbian, or bisexual 

people and people from black and minority ethnic communities within sportscotland’s 

workforce, compared with the Scottish population as a whole. 

 The percentage of respondents with caring responsibilities for children has increased 

from just over a third in 2013 to nearly half in 2014, which is double the general 

population with caring responsibilities for children in Scotland, currently 21%. 

The survey results have identified a number of areas where we need to prioritise actions for 

improvement. This will be taken forward through our business planning processes and staff 

engagement activities. The full employee information report is available on the sportscotland 

website. 

http://www.sportscotland.org.uk/media/1522537/employee-information-report-april-2015.pdf
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The data used to conduct this gender pay review was taken on 20 February 2015. Pay gap 

analysis was calculated by averaging the basic salaries within each of sportscotland’s seven 

job families (job family one is the lowest in the structure and job family seven is the highest). 

The following key points emerged from this review: 

 At the time of analysis sportscotland’s human resources system recorded 300 

employees made up of 47% females to 53% males. 

 Of the 140 female employees, 74 (52%) are in job families one to three whereas of 

the 160 male employees, 60 (37.5%) are in job families one to three.  

 In job families one, two, three and six, on average women are paid more than men. In 

job families four and five, on average men are paid more than women. In job family 

seven, there are no female employees. 

 For full-time staff, in all but two of the job families (four and six) the difference in pay 

between men and women is less than £1,000 per annum. In job family four, on 

average men are paid £1,389 per annum more than women. In job family six women 

are paid £1,762 per annum more than men, on average.  

 The largest pay gap is amongst part-time staff in job family four where, on average, 

women are paid £1,821 more than men. Part-time male employees in job family three 

are paid £996 more on average than part-time female employees in job family three. 

In job family one, part-time females are paid £777 more than males. These figures 

may be skewed by the low numbers of staff working part-time in these groups. 

In the areas where there is a pay gap of over £1000, this looks to be a general consequence 

of staff turnover rates increasing following the Glasgow 2014 Commonwealth Games as new 

staff are appointed at the lowest pay point of the job family in which they are appointed. This 

is expected to settle down in due course. 

The full gender pay gap review is available in the employee information report on the 

sportscotland website. 

http://www.sportscotland.org.uk/media/1522537/employee-information-report-april-2015.pdf
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The following statement on equal pay has been taken from sportscotland’s equal pay policy. 

sportscotland fully supports the principles of equality in all aspects 

of employment and believes that through their commitment to equal 

opportunities employees should receive equal pay for like work, 

work rated as equivalent or work of equal value. 

In supporting these equality principles, sportscotland believes that 

employees should receive equal pay for equal work irrespective of 

their gender. This includes employees who have undergone gender 

re-assignment. This equality principle is also extended to race, 

colour, nationality, ethnic or national origins, age, disability, marital 

or parental status, caring responsibilities for dependants, sexual 

orientation, religion or beliefs, non/union membership, political belief 

or socio-economic background. 

In order to achieve equal pay for employees doing equal/like work, 

sportscotland recognises that it is essential to operate a transparent 

pay and reward system which ensures that pay is awarded fairly, 

based on objective criteria and free from bias. 

sportscotland’s human resources toolkit includes further information, including its equal pay 
and pay policies. 
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