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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at  Caledonia House, 1 Redheughs Rigg, South 
Gyle, Edinburgh, EH12 9DQ on Wednesday 29 October 2014 at 1000 hours. 
  

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron  
Mr M Hay MBE 
Prof G Jarvie 
Mr D Sole OBE 
Ms F Wood 
Mr G Walker 
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr W Whittingham 
Ms A Law-Reed 
Mr J Lunn 
Ms J Lynn 
Mr S Roberts 
 

Scottish Government 
Mr R Foggo 
 

Business 
 

1. Apologies 
Mr G Marchbank 
Prof L Robinson 
Mr R Stone 
Mr D Gass           
 

2. Declarations of interest  
 
No conflicts of interest were noted regarding the agenda items. 
 
 

3. Minutes of Meeting held on 27 August 2014 
 
 

 The minutes of the meeting held on 27 August 2014 were approved with no 
amendment. 
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4. Matters Arising 
 
There were no other matters arising from the previous minutes. 
 
 

5. Chair’s Report – s (14) 56 
 
The Chair welcomed everyone to the meeting. 
 
The Chair provided an overview of the key meetings attended during August-October.  
Highlights included her visit to the Gold Coast on Commonwealth Games Federation duty 
and the sportscotland Annual High Performance Conference in Dunblane. 
 
The Chair also mentioned UK Sport’s funding consultation for post-Rio 2016 which opened 
today, noting that sportscotland would respond to the consultation as a “key sports 
partner”. 
 
The Chair noted that the dates of the sportscotland Board Meeting Dates for 2015 had 
been confirmed as: 
 

 25 February 2015 

 22 April 2015 

 24 June 2015 

 26 August 2015 

 28 October 2015 

 16 December 2015 
 
 The Board noted the Chair’s Report. 
 

 
6. Executive Management Report – s (14) 57 

 
Mr Harris updated the Board on the areas of note within the Executive Management Report 
which highlighted the key activities and actions undertaken by the Strategic Management 
Team of sportscotland that are not contained in other substantive papers.  
 
Scottish Budget 2015-16 
 
Mr Harris confirmed that the Scottish Budget 2015-2016 was published on Thursday 9 
October by the Cabinet Secretary for Finance, John Swinney MSP. There are two points to 
note: 

 The capital commitment for the National Performance Centre for Sport was 
confirmed as £24m. 

 The additional capital commitment for Inverclyde from the Scottish Government of 
£6m has been confirmed. 

 
Mr Harris noted that sportscotland is required to return 2% of resource to the Scottish 
Government this year. This equates to £657,000. Mr Harris explained that this will have to 
be found by either stopping areas of work permanently or delaying work programmes until 
2015-16, noting that a list of the areas affected will be available at the next Board meeting. 
While acknowledging the process of finding this saving would cause some issues, Mr 
Harris felt that there would be no significant impact on the outcomes for this financial year.  
However, he stressed that any calls for sportscotland to undertake a similar exercise in 
future years would be much more difficult. 
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Mr Foggo noted that it was certainly possible that the Cabinet would ask sportscotland to 
undertake this exercise again. 
 
In response to an invitation from Mr Harris, Mr Foggo updated the Board on the 
organisational changes within the Scottish Government with the Active Scotland Division 
having been created on 1 October which will continue the work of the former Sport and 
Physical Activity and Commonwealth Games Divisions.  The new Division will build on the 
success of the Glasgow 2014 Commonwealth Games to get Scotland more Active. Mr 
Foggo stressed that the new Division would complement sportscotland’s role as the 
national agency for sport.  In fact, he believed there would be “greater reliance” on 
sportscotland to provide advice to the Scottish Government and Ministers, specifically in 
relation to the delivery of sports policy.  
 
sportscotland Corporate Plan 2015-2019 Development and Consultation  
 
Mr Harris provided a progress update on the sportscotland Corporate Plan 2015-19. Mr 
Harris highlighted that the purpose of the external and internal consultation is to allow key 
stakeholders to contribute thoughts on the revised outcomes and the proposed 
improvements to the corporate plan. 
 
National Lottery 
 
As an important source of funding for sport, Mr Harris explained that there was positive 
news from Camelot, with income from the National Lottery showing strong growth over the 
first six months of the year.  He also noted that this is the 20th anniversary of the National 
Lottery. 
 
Tennis Scotland  
 
Mr Harris mentioned that following the recent resignation of the President and Vice 
President at Tennis Scotland, sportscotland is currently working with Tennis Scotland to 
ensure governance arrangements remain fit for purpose. 
 
Boxing Scotland  
 
Mr Harris updated the Board on Boxing Scotland’s on-going governance issue with British 
Boxing and UK Sport explaining that sportscotland will continue to work with the SGB to 
resolve the issue.  
 
 

For Discussion 
 

7. Commonwealth Games 2014  Report – s (14) 58 
 

Mr Whittingham presented his report summarising the plans and activities of 
sportscotland’s contribution to the Commonwealth Games in Glasgow and to celebrate the 
performance of the athletes of Team Scotland. He noted that Glasgow’s involvement in the 
Commonwealth Games had raised the profile of the sporting event. As a result this 
positioned the Commonwealth Games strongly within the international multi-sport calendar,  
demonstrated by the number of world class performances over the 17 sports.  
 
Mr Whittingham provided information on the final medal tables, overall performance 
assessment, impact of performance initiatives/projects and legacy.  
 
Mr Whittingham noted that in addition to sportscotland’s two key objectives associated 
with the delivery of the Games, which were to contribute to the best ever medal 
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performance and to work with local partners to create 150 sustainable Community Sports 
Hubs, across every local authority in Scotland; all departments of sportscotland had 
helped contribute to the success of the Games. 
 
Overall, he noted that Team Scotland’s medal results were very positive, with 53 medals 
coming from 10 sports; however, he added that the performance of some sports had been 
disappointing.  He highlighted that the SAPA awards had achieved a 52% return on 
investment, while 19 medals, won by Team Scotland, came from performance 
programmes managed in-house by the sportscotland Institute of Sport.  
 
The Chair thanked Mr Whittingham for his excellent report.  
 
 The Board noted the report on the Commonwealth Games. 
 

8. School/Club Progress Report – s (14) 59 
 

Following an invitation from the Chair, Ms Lynn updated the Board on the School/Club 
Progress Report. She explained that sportscotland had commissioned ODS Consulting to 
undertake an independent evaluation of Active Schools and Community Sports Hubs, as 
two flagship programmes. The research was carried out between April and July 2014 and 
gathered the views of a range of stakeholders involved in these projects.  The findings 
have supplemented the detailed monitoring information on these programmes which is now 
regularly collected.  
 
Ms Lynn noted that the findings showed that Active Schools Programme was achieving its 
core aims. The report recommended that the programme of supporting more and better 
opportunities, is continued to allow the next generation of children and young people to 
benefit.  
 
Regarding the Community Sports Hub findings, Ms Lynn noted that the study showed that 
they are having a significant impact in local communities and had succeeded in bringing 
existing Clubs together albeit their reach to ‘non-sports communities’ could be 
strengthened.  
 
Ms Lynn explained that the findings and recommendations will be used, internally and 
externally, to influence the future direction of Active Schools and Community Sports Hubs 
in the context of the new sportscotland Corporate Plan 2015-19. 
 
Following discussion, the Board agreed that it would be helpful to show the link and impact 
between Active Schools and Community Sports Hubs in the corporate plan. The Board 
also agreed that it would be useful to publish examples of best practice arising from these 
evaluations.  Ms Lynn confirmed that case studies had been prepared and were available 
on the website alongside the report. 
 
The Chair thanked Ms Lynn for an excellent presentation and encouraged the Board to 
submit any further recommendations to Ms Lynn.  
 
 The Board acknowledged the recommendations and findings from the Active 

Schools and Community Sports Hub evaluation reports.  
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9. Investment Principles – SGB Case Studies – S(14) 60 
 
The Chair invited Mr Lunn to update the Board on the application of investment principles 
for Scottish Governing Bodies, 2015-19 which were approved by the Board at the June 
Board meeting.  
 
Mr Lunn explained that the SGB review process is underway and 25 SGBs have been 
invited to present their proposed 4 year plans to a sportscotland panel during 
October/November 2014.  He explained that prior to these meetings, sportscotland’s 
partnership managers had worked closely with the SGBs to complete a detailed analysis, 
capturing information on previous investment levels, historical performance and 
membership trends.  These were reviewed in relation to Development, Performance and 
Organisational Effectiveness. He noted that the assessment of these plans will culminate in 
the investment recommendations for April 2015 onwards, which will be presented at the 
December Board.  
 
Using specific examples, Mr Lunn demonstrated how the investment principles are being 
applied and the potential impact this will have on investment and the provision of services.  
He highlighted that in some cases, there will be situations where SGBs would be less able 
to evidence their capability to meet performance outcomes so will not be eligible to receive 
performance funding or services. However, development outcomes will provide 
opportunities for further support where an SGB can “demonstrate an impact on their 
sporting pathway”.  It was noted that additional resources may be required to meet the 
demand for services being requested by sports and athletes, although it was 
acknowledged that sportscotland’s investment will be based on evidence of need and the 
capacity to meet the agreed outcomes. 
 
Following discussion, the Board agreed that the process for applying the investment 
principles was clear and thorough; and while it was important to apply the principles 
consistently, it was important to have some flexibility to meet the specifics of individual 
sports, if required. The Chair agreed that the assessment of the plans will be based on the 
merits of each sport. It would also be important to persuade sports of the need to switch 
focus to development  
 
The Board discussed sportscotland’s approach to investing in team sports.  It was 
acknowledged that the wider impact of a team winning medals could be much greater than 
an individual athlete. Mr Lunn outlined an approach to team sports which would be 
developed further as part of the SGB investment process.  This included sports showing 
they had the potential to achieve a top six at the 2018 Gold Coast Commonwealth Games 
or be within the top 20% of world rankings. 
 
The Chair thanked Mr Lunn for an excellent presentation.  
 
 The Board acknowledged the content of the discussion paper regarding the 

application of the investment principles for Scottish Governing Bodies 2015-19. 
 

 
For Decision  
 

10. Inverclyde Project – s(14) 61 
 
Mr Ogg updated the Board on the Inverclyde Project following the previous decision to 
invest in the redevelopment of Inverclyde subject to confirmation of the additional funding 
from the Scottish Government, and further information regarding the proposed partnership 
with North Ayrshire Council. 
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Mr Ogg thanked Mr Foggo for his assistance in helping sportscotland secure the additional 
£6m capital commitment for the Inverclyde Project, which is now confirmed. 
 
Mr Ogg summarised the progress with the redevelopment of the accommodation building, 
the North Ayrshire Council school campus proposal, the strategic partnership between 
sportscotland and North Ayrshire Council and the governance and management 
arrangements. The Board agreed that further information regarding the proposed offer for 
the purchase of land from North Ayrshire Council is required.  
 
The Board sought further clarification regarding the relationship between the Trust 
Company and sportscotland.  Mr Ogg explained this was set out in the Memorandum of 
Understanding between the two bodies and this had been presented to the Board as part 
of the annual budget papers, however, this would be reviewed and updated to clarify the 
relationship. 
 
The Chair thanked Mr Ogg and his team for their hard work on this project.   
 
 The Board noted the progress being made towards implementing the decision in 

June 2014 and delegated any key decisions to the CEO and Chair of sportscotland 
that may be required to maintain progress between sportscotland Board meetings, 
recognising that they will be brought back to the sportscotland Board for 
ratification. 

 
 

For Information 
 
11. The Chair invited Board members to raise any other points highlighted in the Health and 

Safety- Q2 report with Alison Gardiner.   
  

12. Any Other Business 
 

There was no other business. 
 

18. Date of Next Meeting  
 

The date of the next meeting of the sportscotland Board will be on Wednesday 17 
December 2014 at Caledonia House.  

 
The Chair closed the meeting and thanked all for attending. 


