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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Glenmore Lodge, Aviemore, Inverness-shire, 
PH22 1QU on Wednesday 27 August 2014 at 1.15pm. 
  

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron  
Mr D Gass 
Prof G Jarvie 
Mr G Marchbank 
Mr R Stone 
Ms F Wood 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr J Kent 
Mr S Roberts 
 

Scottish Government 
Ms F Osowska 
 

Business 
 

1. Apologies 
Mr D Sole OBE 
Mr M Young 
Mr M Hay MBE                
 
 

2. Declarations of interest  
 
No conflicts of interest were noted regarding the agenda items. 
 
 

3. Minutes of Meeting held on 18 June 2014 
 
 

 The minutes of the meeting held on 18 June 2014 were approved with no 
amendment. 
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4. Matters Arising 

 
It was noted that that the response to the Working Group on Scottish Sport would be left 
until after the referendum and co-ordinated with the Sponsorship Team in the Scottish 
Government. 
 
There were no other matters arising from the previous minutes. 
 
 

5. Chair’s Report – s (14) 42 
 
The Chair welcomed all to the meeting including Ms Francesca Osowska,  Director for the 
Commonwealth Games and Sport at the Scottish Government.  
 
The Chair provided an overview of the Commonwealth Games 2014, stressing that it had 
been a great ‘team’ effort.  All organisations had worked well together over a lengthy period 
to ensure that the Games were a success.   
 
 The Board noted the Chair’s Report. 

 
 

6. Executive Management Report – s (14) 32 
 
Mr Harris updated the Board on the areas of note within the Executive Management Report 
which highlighted the key activities and actions undertaken by the Strategic Management 
Team of sportscotland that are not contained in other substantive papers.  
 
Inverclyde 
 
Mr Harris indicated that the Scottish Government had responded positively to a bid for an 
additional £6m capital investment in Inverclyde.  This followed the Board’s approval at its 
meeting in June 2014. He indicated that sportscotland had worked well with Ms 
Osowska’s team to prepare the ground and added that this would help future proof the 
national centre at Inverclyde.   
 
The Centre will focus on small and medium sized SGBs, Para sports and events.  These 
would be addition to its existing roles linked to the regional activities of larger SGBs, 
residential school groups and community use.  He added that as set out in the June Board 
paper, discussions with North Ayrshire Council regarding a possible partnership were now 
progressing and were being led by Mr Ogg.  Key issues being considered were the area of 
land required for the proposed school development and how this would affect the 
operations at Inverclyde and the level of investment that could be secured from the Council 
for investment in the Centre’s sports facilities.   
 
Mr Kent, Inverclyde’s Principal, thanked the sportscotland and Trust Company Boards as 
well as the staff for their support in getting the project to this stage.  
 
Children and Young People’s Bill 
 
Mr Harris intimated that this Bill would place demands on sportscotland and he had 
clarified these through discussions with the Scottish Government. These demands are 
most likely to impact most on the national centres which run programmes for young people, 
the high performance team, through their support for individual athletes, and  
sportscotland staff who run programmes directly with young people. 
 
 The Board noted the Executive Management Report. 
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For Discussion 
 

7. Commonwealth Games 2014 – verbal report 
 

Mr Whittingham provided a verbal report on the Commonwealth Games and noted that a 
formal report would be prepared and presented to the October Board. This would cover all 
aspects of sportscotland’s input to the Games.  He thanked the Board and Scottish 
Government for all their support over the last 7 years as this had made a significant 
contribution to the success of the athletes and teams competing at the Games.  Mr 
Whittingham highlighted the various Institute programmes and inputs made to the success 
of the Games as well as from the volunteers, Clydesiders, police and other authorities who 
he believed had all contributed to the success of the event.  
 
During his report he highlighted the key lessons which had been learnt from the London 
Olympics and how these had been applied to the Games.  These included a strong 
collaborative approach with SGBs, the 2014 Organising Committee and Commonwealth 
Games Scotland and a ruthless, targeted approach towards getting results.  
 
Overall he acknowledged that the medal results were very positive, with 53 medals coming 
from 10 sports.  He noted that some results achieved by some sports had, however, been 
disappointing.  Mr Whittingham highlighted that the SAPA awards had achieved a 52% 
return on investment.  Taking everything into account, the home countries had done very 
well at the Games, with Wales winning 35 medals, Northern Ireland 12 and England 
topping the medal table ahead of Australia who were 40 medals down on their target. 
 
The Chair added that the Commonwealth Games Federation had been very happy with the 
organisation and success of the Glasgow Games. 
 
Ms Osowska reflected on the many positives that had come from the Games.  Clearly, 
depending on the outcome of the referendum there could be significant changes ahead 
and sportscotland would be expected to respond to these changes.  
 
The Chair added that the sport system in Scotland was now stronger and had the potential 
for further development. On behalf of the Board the Chair thanked everyone who had 
helped make the Games a major success. 
 
 The Board noted the verbal report on the Commonwealth Games. 
 
 Mr Marchbank left the meeting 
 

8. Business Plan 2014 – 2015: Q1 Report – s (14) 44 
 
Mr Ogg provided an overview of the key changes highlighted in the Q1 report. During 
discussion Mr Harris confirmed that strategic meetings were being held with all 32 local 
authorities to help highlight any issues in the delivery of sportscotland programmes.   
 
 The Board noted the Business Plan 2014-15 Q1Report. 
 

9. Winter Sports 2014-2018 Investment Cycle s (14) 45 
 
Mr Whittingham explained the aim of this paper was to set out some initial thinking and 
outline proposals regarding winter sports for the Board to consider.  The detail in the 
current paper had taken account of the decisions already made by UK Sport although 
others would be known by the end of September 2014.  UK Sport decisions taken so far 
had focused on medal winning potential.   
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Mr Whittingham outlined the UK Sport performance decision model with its three levels, 
‘world class podium’, which focuses on the next 4 years, ‘podium potential’ which covers 
the next 8 years and ‘performance foundations’ which has a 12 year horizon.  He 
highlighted the Sochi Report which showed that countries are increasingly focusing their 
funding on targeted sports to increase the likelihood of achieving a return on investment. 
 
Mr Whittingham explained that UK Sport had agreed to invest in 8 sports and it was 
anticipated that there was more potential for Para winter sports.  He followed on with a 
review of the previous Scottish contribution to the Winter Olympics in Sochi and the 
successes that had been achieved. Further, he noted that recent discussions had resolved 
the key issues regarding the governance and management arrangements for Curling for 
the 2014-18 cycle.  
 
Looking ahead, Mr Whittingham set out various proposals for 2018 PyeongChang and 
beyond which focused on investment in performance foundations (Curling, Freestyle and 
Park & Pipe); investment in British/Scottish programmes which will not get UK Sport 
funding (Nordic and Alpine); a new Winter Sports Unit in the sportscotland Institute of 
Sport and new potential partnership opportunities (UK disability Ski, BSS Aerials 
Programme, Short Track Speed Skating Foundations).  
 
 Mr Marchbank re-joined the meeting 
 
Following a lengthy discussion, the Board noted that the extra investment being requested 
was unlikely to deliver any additional returns, in terms of medal performance, instead it 
would help sustain the number of Scots on Team GB for winter sports.  The Board also 
noted that the approved budget for 2014/15 is sufficient to accommodate the current 
activities until a final set of proposals had been brought back to the Board for 
consideration.  Finally, the Board noted that any additional investment in SGBs would be 
part of the overall investment process presented to the December 2014 meeting.  Mr Harris 
explained that case studies will be used to illustrate the investment process and its impact 
on individual SGBs at that stage. 
 
The Board agreed that the various proposals set out in the paper should be further 
developed and brought back for consideration at a future meeting.  In the meantime 
existing approved budgets would be used to support on-going programmes. 
 
 The Board noted the Winter Sports 2014-2018 Investment Cycle paper and agreed 

that a more fully developed paper would be considered at a future meeting.  
 
 

For Decision  
 

10. Finance 
 

10.1. sportscotland Group Annual Accounts for the year ended 31 March 2014 – s 
(14) 46 

 
Mr Cameron, Chair of the Audit Committee explained that the Group accounts had been 
considered in detail by the Audit Committee at its June 2014 meeting.  He was pleased to 
report that both the external and internal audit reports had been very positive with strong 
internal controls being highlighted. He noted the detailed discussions which had taken 
place regarding the position of Inverclyde and the funding required for the capital works. Mr 
Cameron explained that there were no exceptions to bring to the Board’s notice. 
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10.2. Grant Thornton Audit Findings for sportscotland Group and sportscotland 
Lottery Fund for the year ended 31 March 2014 – s (14) 47 
 

The Board noted the Grant Thornton Audit findings during the discussions regarding the 
Accounts. 
 
10.3. sportscotland Lottery Fund Annual Accounts for the year ended 31 March 

2014 – s (14) 48 
 
Mr Cameron explained that the Committee had considered these accounts and again had 
been content with the Audit Findings with no issues being identified that needed to be 
brought to the Board’s attention. 
 
Mr Harris acknowledged that he was content to sign the letter of representation. 
 
 The Board noted the Audit Committee’s discussions and approved the signing of 

the Group Accounts, Lottery Accounts and Letters of Representation. 
 
 

11. Code of Conduct for Board Members of sportscotland 
 
Mr Ogg presented an updated version of the proposed Code of Conduct for Board 
members which reflected the concerns raised by the initial discussion on the draft Code 
which took place at the Board meeting in March 2014. After discussion the Board approved 
the new Code and noted that a consolidated version would be developed once the final 
guidance had been issued by the Standards Commission.  
 
 The Board approved the new Members Code of Conduct. 

  
 

For Information 
 
12. The Chair invited board members to raise any other points highlighted in the information 

papers with the respective authors. These papers included the Scottish Sports Council 
Trust Company Annual report and Financial Statements for the year ended 31 March 2014 
s (14) 50; the Grant Thornton Audit Findings for the Scottish Sports Council Trust 
Company for the year ended 31 March 2014 s (14) 51; the Scottish Sports Council Trust 
Company 2013/14 Letter of Representation; the Audit Committee Summary Minutes for 
June 2014; the Health and Safety Update Report: April-June 2014 and the Environmental 
Management Annual Report for 2013/2014. 
  

13. The Chair highlighted the good progress set out in the Environmental Management Report, 
thanking everyone who had helped contribute to the progress that had been made.  

 
14. Any Other Business 

 

There was no other business. 
 

18. Date of Next Meeting  
 

The date of the next meeting of the sportscotland Board will be on Wednesday 29 October 
2014 at Caledonia House.  

 
The Chair closed the meeting and thanked all for attending. 
 

 


