
1 
 

sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, 1 Redheughs Rigg, South 
Gyle, Edinburgh, EH12 9DQ on Wednesday 18 June 2014 at 1000 hours.  

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron  
Mr D Gass 
Mr G Marchbank 
Mr D Sole OBE 
Mr R Stone 
Ms F Wood 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr J Kent 
Mr J Lunn   
Ms J Lynn 
Ms A Law-Reed 
 
 
Mr G Randall         for items 1-10 
Mr S Speedie         for items 1-10 
P Reid                                                                                                           for item 8 
Ms M Borland         for item 13 
 

Business 
 

Mr P Reid joined the meeting.  

 
1. Apologies 

Prof G Jarvie 
Mr M Young 
Mr M Hay MBE                
 
 

2. Declarations of interest  
 
No conflicts of interest were noted regarding the agenda items. 
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3. Minutes of Meeting held on 23 April 2014 
 
Ms Wood noted that she had left the meeting after Agenda Item 9.  
 

 The minutes of the meeting held on 23 April 2014 were approved with the 
amendment. 

 
4. Matters Arising 

 
No other matters arising from the previous minutes. 
 
 

5. Chair’s Report – s (14) 31 
 
The Chair welcomed all to the meeting including Richard Foggo, Deputy Director Sport and 
Physical Activity Scottish Government and Matt McCormick, Young People’s Sport Panel.  
 
The Chair also welcomed Shaun Roberts to the meeting. Shaun is the newly appointed 

Principal of Glenmore Lodge. Mr Roberts takes over from Bob Kinnaird who has been in the 
role since 2008. The Chair congratulated Mr Roberts on his new post, noting that the 
Board looked forward to working with him.  
 
The Chair circulated the dates of the Queen’s Baton Relay and encouraged all 
sportscotland Board members to attend at least one of the events.  
 
 The Board noted the Chair’s Report. 

 
 

6. Executive Management Report – s (14) 32 
 
Mr Harris updated the Board on the areas of note within the Executive Management Report 
which highlighted the key activities and actions undertaken by the Strategic Management 
Team of sportscotland that are not contained in other substantive papers.  
 
Working Group on Supporter Involvement in Football Clubs 
 
Mr Harris updated the Board on the first meeting of the group which was held at the end of 
May. He noted that Mel Young and Michael Cavanagh are representing sportscotland on 
the group.  
 
Women on Board Consultation 
 
Mr Harris noted that The Scottish Government is currently consulting on the proposal to 
introduce gender quotas for public bodies. A draft response to the consultation has been 
prepared by sportscotland and circulated to Board members for review and comment. The 
deadline for submitting the final response to the Scottish Government is 4 July 2014.  
 
Youth Sport Strategy 
 
Mr Harris updated the Board on the Youth Sport Strategy which was launched on 17 June 
2014 and will be circulated to all Board members. Mr Harris highlighted that this strategy 
will complement sportscotland’s existing strategy, specifically our work in the areas of 
Community Sport Hubs, School Sport Competition and School Sport Awards which are 
heavily referenced in the paper. Mr Harris commended Jacqueline Lynn and Mary Allison 
for their work on the strategy. 
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National/Regional Facilities Strategy 
 
Mr Harris highlighted that following the Board’s approval of the allocation of up to £20m of 
National Lottery resources towards an extension to the National/Regional Sports Facilities 
funding strand, sportscotland has had significant engagement in Inverness, Dundee, 
Edinburgh and Ayrshire where there are gaps in the network of high quality sports facilities 
and services. 
 
School Sport Awards 
 
Mr Harris updated the Board on sportscotland’s School Sport Awards which recognises 
and accredits schools (at primary and secondary level) that continuously improve physical 
education and school sport, within and outwith the curriculum and strengthen sporting links 
between the school and communities around them. Mr Harris noted that the total number 
of schools participating was 298 schools across the 3 pilot authorities (West Lothian, North 
Lanarkshire and Argyll and Bute) has been very successful, with 106 schools registering 
on to the programme. 
 
Accessing the School Estate 
 
Mr Harris mentioned that four local authority partners (Angus, East Lothian, Glasgow and 
Perth and Kinross) have met with sportscotland and the research collated through the 
national audit has been shared.  This provides a focus of the strategic thinking and 
operational planning being undertaken in respect of how the school estate and the wider 
provision of sports facilities are being accessed and used. 
 
Young People’s Sport Panel 
 
Mr Harris confirmed that the recruitment for the refreshed Young People’s Sport Panel has 
now been successfully concluded, with 16 young people from diverse backgrounds having 
been selected to become panel members. The ex-panel members will mentor the new 
panel. Mr Harris noted that the panel played a major role by contributing to the Youth Sport 
Strategy. 
 
Estate Management  
 
Mr Harris circulated an additional paper outlining the work of the Scottish Government 
Property Control Team (Team) to assess sportscotland’s management of our sites at 
Caledonia House and Templeton. The Team were impressed by the operational 
efficiencies achieved at both sites and the range of partnership working being 
demonstrated. The Team has asked sportscotland to be an exemplar organisation for the 
public sector and the Head of Office Support Services has been invited to be involved in an 
associated pilot programme around behavioural change. 
 
 The Board noted the Executive Management Report. 
 

For Discussion 
 

7. Working Group on Scottish Sport – s (14) 33 
 

The Chair and Mr Harris invited the Board to give feedback on the content and 
recommendations of the Working Group on Scottish Sport report (previously circulated to 
Board members in May).  sportscotland  will be expected to formally respond to the report 
by the end of June 2014. 
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Following discussion, the Board agreed that clarification was required on a number of 
areas discussed in the report. It was felt that sportscotland would prefer to see any actions 
being taken as a follow up the report for these to be aligned with the strategic approach in 
the corporate plan and the progress already made towards creating a world class sporting 
system at all levels.  Mr Harris noted that, if appropriate, sportscotland will feed any 
changes into the sportscotland Corporate Plan 2015-19.  
 
Mr Foggo confirmed that the report’s recommendations will be considered but not expected 
to lead to significant change in the Scottish Government’s/sportscotland’s current 
approach to the development of Scottish sport.  The Board agreed that it was important for 
sportscotland to lead any discussions with partners and/or any changes being taken 
forward in co-operation with the Cabinet Secretary and Scottish Government.  
 
Mr Harris noted that sportscotland had been working with the Scottish Government to 
develop the “transition” arrangements in the event that Scotland decides to become 
independent. 
 
 The Board noted the report of the Working Group on Scottish Sport. 
 
 

8. Glasgow Commonwealth Games – Mission 2104 Report – s (14) 34 + Presentation 
 
Mr Whittingham and Mr Reid updated the Board on the current position of each of the 17 
Glasgow 2014 sports and para sports regarding their preparation for the Glasgow 2014 
Commonwealth Games, while highlighting the impact of Mission/Glasgow 2014. 
Specifically, they noted the key elements of the Mission 2014 process, investment 
outcomes – medal and ‘best ever’ categories, challenges, selections and appraisals and 
post games sport reviews.  An update on the position of the Scottish governing bodies in 
relation to governance and development was also provided. 
 
Mr Whittingham noted that preparations are on track to meet all headline goals outlined 
within the sportscotland Corporate Plan, consequently he was anticipating to complete the 
2011-215 cycle that started with London 212, continued with a successful Sochi 2014 and 
should finish with the 2014 Games, providing the best ever return on investment in the 
history of Scottish performance sport. The Board noted the progress and indicated that 
following the Games, it would be important to assess the effectiveness of sportscotland’s 
investment in terms of the SGBs’ outcomes.   
 
The Chair thanked Mr Whittingham and Mr Reid for their hard work and noted the excellent 
work of the high performance team in relation to the preparation of athletes and teams for 
the Glasgow 2014 Commonwealth Games. 
 
 The Board noted the Mission 2014 Report. 
 

9. Winter Sports Review – s (14) 35 
 
Mr Whittingham updated the Board on sportscotland’s current position in relation to the 
proposed decisions for the investment in performance programmes and athletes for the 
PyeongChang Winter sports 2014-18 cycle. Mr Whittingham noted that the final 
recommendations will be based on UK sport’s decisions and presented at the August 
Board. 
 
 The Board noted the progress made to date in relation to future investment and 

planning for the PyeongChang Winter sports 2014-18 cycle. 
 

Mr P Reid left the meeting.  
 



5 
 

For Decision  
 

10. Inverclyde Project – s (14) 36 + Presentation 
 

The Chair read a statement prepared by Cunninghame North MSP Kenneth Gibson and 
tabled as a motion at the Scottish Parliament congratulating everyone involved in the 
“successful” project which culminated with the official opening of the Weir 3G Indoor Hall at 
Inverclyde. MSP Kenneth Gibson also referred to Inverclyde as “one of the UK’s finest 
residential sports centres”. The Chair thanked Mr Kent and his team for their work on the 
project.  
 
The Chair invited the Board to comment on the proposal to redevelop Inverclyde and to 
approve the final draft of the Inverclyde Plan and commit the required capital resources.  
 
Mr Harris and Mr Ogg explained the: 

 strategic rationale underpinning the future strategy for Inverclyde 

 various options and appraisals which underpin the proposals for Inverclyde, 
including the delivery options that are being explored and the capital resources 
required 

 need to approve the proposed business strategy for Inverclyde and, the allocation 
of capital resources, and recognition that discussions were on-going regarding a 
possible partnership with North Ayrshire. 

 
Mr Ogg noted that he and the Legal Manager, in co-operation with the Scottish 
Government State Aid Team, are reviewing any state aid implications arising from the 
proposed investment of Scottish Government funding in Inverclyde. The initial advice from 
the State Aid Team is that this investment is likely to be compatible and exempted from 
notification under the new State Aid Regulations.  
 
Mr Gass strongly supported the proposals to redevelop Inverclyde. In his opinion, a 
redeveloped Inverclyde would fill gaps in the provision of facilities, within the context of 
sportscotland’s ambition of helping to create a world class sporting system at all levels. He 
noted that the sportscotland Trust Board had really challenged the report prepared by the 
executive team, highlighting that the 4 new Trust Board Members had added a further level 
of due diligence and scrutiny. Mr Gass confirmed that the sportscotland Trust Board had 
fully endorsed the recommendation to redevelop Inverclyde based on the proposed 
business plan. 

Following discussion, the Board noted that the commercial focus of Inverclyde needed to 
be balanced against the purpose of Inverclyde, as an undertaking which merits public 
subsidy in order to support participation in sport and approved the recommendations in the 
report.  

 
 Subject to confirmation of the additional funding from the Scottish Government, and 

further information regarding the proposed partnership with North Ayrshire Council, 
the Board approved the recommendation to develop Inverclyde as a residential 
sports venue. 
  

Mr G Randall and Mr S Speedie left the meeting.  
 
 
11. sportscotland Investment Principles – s (14) 37 

 
Mr Lunn and Ms Lynn updated the Board on the proposed 2015-19 Investment Principles 
for Local Authorities and Scottish Governing Bodies. They provided an overview of the 
review process and outlined the proposed changes. Notably, the 2015-19 Investment 
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Principles have been updated to reflect specific aspects of the sportscotland corporate 
plan. 
 
 The Board approved the 2015-19 Investment Principles for Local Authorities and 

Scottish Governing Bodies. 
 
 

12. Investment into Local Authorities – Active Schools – s (14) 38 
 
Ms Lynn updated the Board on the Local Authority Partnership Agreement, progress of the 
Active Schools Programme and the next steps for the implementation of the agreement.  
 
Following discussion, the Board acknowledged the success of the Active Schools 
Programme, which had just celebrated 10 years of providing more, higher quality 
opportunities for children and young people across Scotland to get involved in sport. 
The Board supported the need for sportscotland, in co-operation with its external partners, 
to continue to evaluate the impact the programme is having on children and adults. 
 
 The Board approved the continuation of the financial investment, £12m per annum, 

to Active Schools across all 32 Local Authorities for the period 1 April 2015 – 31 
March 2019, in line with the new corporate planning cycle. 

 
 The Board endorsed the new partnership agreement process with all 32 Local 

Authorities based on agreed national and local priorities for sport.  
 

Mr R Foggo left the meeting.  
 
 

13. Corporate Plan and Business Plan Annual Review 2013-2014 – s (14) 39 
 

Mr Ogg and Ms Borland presented the annual outturn report for 2013-14, year three of the 
sportscotland corporate plan 2011-2015. 
 
Ms Borland explained that there had been a change in focus in the 2013-14 report, which 
now focuses on two fundamental questions: did  we do the things we said we would do and 
are we seeing the changes we need to see? This approach shows the clear strategic link 
between our annual business plan and the long-term corporate plan. 
 
The Board thanked Mr Ogg and Ms Borland for their work on the report noting that the 
paper was comprehensive and easy to read.  In particular, the Board mentioned that the 
case studies throughout the report showing “Change on the ground” were very useful.   
 
 The Board endorsed the Corporate Plan and Business Plan Annual Review 2013-

2014. 
 
 

14. Recognition Policy – Scottish Surfing – s (14) 40 
 

Mr Roberts invited the Board to consider the application of the Scottish Surfing Federation 
to be the recognised governing body for the sport of Surfing in Scotland. Mr Roberts noted 
that the UK Officer Recognition Panel and the sportscotland internal recognition group are 
satisfied that the Scottish Surfing Federation meets all assessment criteria. 
 
 The Board approved the application of the Scottish Surfing Federation to be the 

recognised governing body for surfing in Scotland.  
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For Information 
 
Matt McCormick 
 
The Chair invited Mr McCormick to share with the Board a brief summary of his work as a Young 
People’s Sport Panel member. He noted his “fantastic” trip to Doha with other members of the 
panel, where they attended as ambassadors for sportscotland. The trip provided the opportunity 
to engage with other young people in sport from around the world and also to prepare content for 
the Young People’s Sport Panel website, including high profile interviews with Dame Kelly Holmes 
and Esther Vergeer. Mr McCormick explained he was “honoured” to be a Panel member and 
noted that he looked forward to mentoring some of the new panel members.  
 
Mr Sole left the meeting.  

 
15. ‘Get involved in sport’ Campaign Update – Presentation 

 
Mr Ogg updated the Board on sportscotland’s ‘Unleash your sporty side’ campaign, noting 
that this is the first time that sportscotland had led a public campaign. The campaign is 
designed to capitalise on the excitement and enthusiasm for sport which the Queens Baton 
Relay and the Glasgow 2014 Games will create and help their audiences find opportunities to 
play, coach and volunteer in sport at a dedicated website: www.sportscotland.org.uk/unleash. 
The campaign will be visible at events within some Queen Baton Relay stops and through 
venue advertising, media, web, film and social media during the Games.  Preparations for the 
campaign have included working with SGBs, local authorities and other partner agencies.  

 
The Board expressed an interest in the impact of the campaign. 
 
 The Board endorsed the campaign. 
 

Mr Gass left the meeting. 

 
16. – 17. Information Papers – S(14)41- S(14)42 

 
The Chair invited board members to raise any other points highlighted in the information 
papers with the respective authors. These included the Health and Safety Annual Report 
2013/2014 and the sportscotland Trust Board Minutes for May 2014 (draft).  
 

17. Any Other Business 
 
There was no other business. 
 

18. Date of Next Meeting  
 

The date of the next meeting of the sportscotland Board will be on Wednesday 27 August 
2014 at Glenmore Lodge and will involve a dinner and overnight stay on 26 August, with a 
corporate plan workshop prior to the Board meeting.  

 
The Chair closed the meeting and thanked all for attending. 
 

 

http://www.sportscotland.org.uk/unleash/

