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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, 1 Redheughs Rigg, South 
Gyle, Edinburgh, EH12 9DQ on Wednesday 23 April 2014 at 1000 hours.  

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron  
Mr D Gass 
Mr M Hay MBE                
Prof G Jarvie 
Mr G Marchbank 
Mr D Sole OBE 
Mr R Stone 
Ms F Wood 
Mr M Young 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr J Kent 
Mr J Lunn   
Ms J Lynn 
 
Mr S Ferrier                                                                                                           for item 8 
Mr S Steel                                                                                                             for item 8 
Mr D Williamson                                                                                                     for item 8 
Mr G Randall                                                                                                         for item 9 
Mr M Cavanagh                   for item 10 
Mr B Fleeting                  for item 12 
Ms M Livingston                 for item 12 
Mr R Stewart                                                                                                          for item 12 
Mr B Wyllie                                                                                                             for item12 
Ms A Law-Reed                                                                                               
 

Business 
 

1. Apologies 
 
No apologies. 
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2. Declarations of interest  
 
With regard to agenda item 9, the Chair advised that due to Mr Jarvie and Mr Gass’ 
respective positions as Chair/ Director and Director of the sportscotland Trust Board, 
neither would  be involved in any decision making but they could act as an advisors to the 
other sportscotland Board members in respect of this agenda item.  
 
No other conflicts of interest were noted regarding the agenda items. 
 
 

3. Minutes of Meeting held on 5 March 2014 
 
Two typographical corrections to the previous minutes were highlighted by the Chair and 
agreed.  
 

 The minutes of the meeting held on 5 March 2014 were approved with the 
amendments. 

 
4. Matters Arising 

 
No other matters arising from the previous minutes. 
 
 

5. Chair’s Report – s (14) 19 
 
The Chair welcomed all to the meeting. 
 
The Chair also welcomed Professor Laura McAllister, Chair Sport Wales,  Richard Foggo, 
Deputy Director Sport and Physical Activity Scottish Government and Katy Clucas, Young 
People’s Sport Panel. 
 
The Chair mentioned that she had just returned from the Queen’s Baton Relay in the 
Caribbean and noted the success of the event.  She encouraged all sportscotland Board 
members to attend at least one of the events which will be held by each of the 32 local 
authorities when the baton arrives in Scotland.  
 
 The Board noted the Chair’s Report. 

 
6. Executive Management Report – s (14) 20 

 
 
Mr Harris updated the Board on the areas of note within the Executive Management Report 
which highlighted the key activities and actions undertaken by the Strategic Management 
Team of sportscotland that are not contained in other substantive papers.  
 
 
sportscotland  - ‘Get involved in sport’ campaign  
 
Mr Harris noted that at the invitation of Glasgow 2014 Organising Committee, 
sportscotland has the opportunity to deliver a ‘get involved in sport’ campaign before, 
during and after the 2014 Commonwealth Games.  In addition, Commonwealth Games 
Scotland, has invited sportscotland to be an official part of the Queen’s Baton Relay, 
supporting community engagement and ensuring the profile of sport within the event.  Both 
events provide sportscotland and our partners, an opportunity to use the interest in, and 
profile of the Queen’s Baton Relay, Team Scotland and the Games to deliver a 
professional and co-ordinated promotional campaign for sport. 
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Football Working Group 
 
Although not contained in the Executive Management Report, due to the timing of the 
release of the Board papers, Mr Harris noted that the Minister for Commonwealth Games 
and Sport, Shona Robinson MSP, has just announced the formation of an independent 
working group that will look at how fans involvement within football clubs can be improved 
and increased. Further details of this group will be provided once they become available.  
 
 The Board noted the Executive Management Report. 
 
 

For Discussion 
 

Mr Eamon John, Healthy Living Service Manager, East Lothian Council, joined the meeting.  
 

7. Partnership with Scottish Local Authorities 
 
The Chair welcomed Mr John, to the meeting. Mr John presented an update on ELC’s work 
in respect of the Council’s Sports Development Strategy, highlighting key outcomes. 
 
Mr John noted that the strategic partnership between sportscotland and  ELC is very 
strong and thanked sportscotland  for its  ‘massive contribution’ to the successful delivery 
of the strategy, highlighting in particular, the invaluable guidance and professional advice 
provided by sportscotland.  
 
The Chair agreed with Mr John that sportscotland has a strong partnership with the ELC 
and thanked him for his excellent presentation. 

 
Mr John left the meeting.  
 
Mr J Steel, Mr D Williamson and Mr S Ferrier joined the meeting.  

 
 

8. Clubsport  - Progress and Plans – S (14) 21 
 
The Chair invited Mr Steel, Mr Williamson and Mr Ferrier to provide an update, including 
live examples, on the key projects that contribute to sportscotland’s aspiration of world 
class club sport, focussing on the following projects- 

 Sport specific development posts 

 Workforce development 

 Community sport hubs 

 Direct club investment 

 Awards for all, sportsmatch and Help for clubs 

 Club data. 
 
These projects are designed to make a positive key contribution to world class sport in 
Scotland, providing leadership and focus in areas offering greater quality and quantity of 
opportunities. 
 
The Board suggested that there should be greater opportunity for the public and private 
sector to work together to support community sport initiatives (for example, commercial 
sponsorship). Mr Steel confirmed that sportscotland  is currently exploring the potential for 
such a relationship to happen between clubs, approved by sportscotland for Direct Club 
Investment and the Glasgow Chamber of Commerce. The Board suggested that 
community sports hubs could also benefit from sharing services in a number of areas. 
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The Chair congratulated Mr Steel, Mr Williamson and Mr Ferrier on their progress and 
thanked them for an excellent presentation. 

 
 The Board noted the Strategy/policy paper for 23 April 2014 Club Sport – Progress 

and Plans. 
 

Mr J Steel, Mr D Williamson and Mr S Ferrier joined the meeting.  
 
 
Mr G Randall joined the meeting. 

 
9. Inverclyde Project – S(14) 22 

 
Mr Harris, Mr Ogg, Mr Kent and Mr Randall updated the Board on the progress that had 
been made with the sportscotland National Centre Inverclyde, building on the information 
previously considered by the sportscotland Trust Board and the sportscotland Board. The 
current status and key progress of the project were presented. 

 
Following a lengthy discussion the Board noted that with regard to the proposals to replace 
the main accommodation building at Inverclyde, further work was required on the 
Inverclyde Strategic Business Plan, including the addition of financial sensitivity analysis 
and an options appraisal, plus the preparation of a covering paper, before being further 
considered by the sportscotland Board. 
 
 The Board noted the findings of the report, the progress being made with the 

National Sports Training Centre Inverclyde and asked for further information to be 
prepared and presented at the next Board meeting 

 
Ms F Wood left the meeting. 
 
Mr G Randall left the meeting. 
 
Mr M Cavanagh joined the meeting.  
 
 

For Decision 
 

10. Scottish Rugby Union  
 
Following on from his March sportscotland Board presentation, Mr Cavanagh provided an 
update on SRU’s recent performance, highlighting that the SRU remain committed to the 
7s programme and the improvement of the Scotland  7s team’s ranking at Glasgow 2014.  
 

Sir Moir Lockhead, Mr Mark Dodson and Mr Stephen Gemmell joined the meeting. 
 

 
Mr Dodson thanked sportscotland for the support received by the SRU so far. Mr Dodson 
and Mr Lockhead explained the challenges in achieving their growth and performance 
targets. 
 
The Chair asked Mr Dodson to explain the reason for the “on-going communication issues” 
between sportscotland and the SRU. Specifically, the Chair noted that the SRU is the only 
governing body where the sportscotland Partnership Manager has no contact with the 
Chief Executive. Mr Dodson noted that there was no reason why this should not happen 
and that going forward he was content to liaise directly with the sportscotland Partnership 
Manager. 
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The Chair invited Mr Gemmell, Scotland 7s Head Coach to provide an update on the 
Scotland 7s  team’s performance so far and preparations for Glasgow 2014. 
Mr Gemmell noted that sportscotland’s investment in the 7s programme has been critical 
to the development of the 7s team.  
 
Mr Harris noted that going forward there is scope for the SRU to link in with  
sportscotland’s work to develop school sport, club sport and community sport. Mr 
Whittingham also noted the there is scope for sportscotland’s Institute of sport and SRU to 
work further together in order to develop SRU’s athlete performance programme.  Mr 
Dodson noted that the SRU would be interested in exploring both opportunities with 
sportscotland.  
 
The Board thanked Mr Lockhead, Mr Dodson and Mr Gemmell for their attendance. 
 

Sir Moir Lockhead, Mr Mark Dodson,  Mr Stephen Gemmell, Mr Hay and Mr Cavanagh left  
the meeting. 

 
 

11. Business Plan and Budget 2014-2015 – S (14) 23 
 
Mr Ogg highlighted the key points of the final draft of the refreshed sportscotland business 
plan for 2013-215, covering the final year of the 2011-15 corporate plan period. In 
particular, he noted the key progress measures and answered questions on the content. 
 
Mr Ogg noted the planned budget distribution between Scottish Government and Lottery 
Funding  for 2014/15.  
 
Mr Ogg also explained to the Board that the updated Memorandum of Understanding 
between sportscotland and sportscotland Trust Company, approved by the sportscotland 
Board at its meeting in February 2013, had been further updated to reflect the subsequent 
changes agreed by the Board to the sportscotland Audit Committee Terms of Reference to 
reflect the decision to establish a sportscotland Trust Company Audit Committee. 
 
 The Board approved the refreshed 2013-15 business plan and the 2014-15 budget, 

and noted the allocation of the budget between Scottish Government and National 
Lottery funding and the Memorandum of Understanding between sportscotland and 
the sportscotland Trust Company.  

 
Mr R Stewart, Mr B Fleeting, Ms M Livingston and Mr R Wyllie joined the meeting. 

 
 

12. Integrated Investment to Scottish Local Authorities 
 

12.1  North Lanarkshire Council (NLC)  - S(14)24 
 
 The Chair invited Mr Robbie Stewart to provide background information on sportscotland’s 

proposed investment to NLC for the period 1 April 2014 to 31 March 2015.  
 
 Mr Stewart noted that at an operational level sportscotland has a strong working 

relationship both with the Chief Executive of NLC and with the NLC Learning & Leisure 
Department.  They continue to make significant progress across a range of invested areas, 
including Active Schools and Community Sports Hubs.  

 
Following discussion, including NLC’s decision to move all development services from 
NLC’s Learning and Leisure Department to North Lanarkshire Leisure (Trust), the Board 
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approved the total investment of up to £974,923 to NLC for the period 1 April 2014 to 31 
March 2015 subject to compliance with the specific conditions of investment. 

 
  The Board approved the total investment of up to £974,923 to NLC  for the period 1 

April 2014 to 31 March 2015 subject to compliance with the specific conditions of 
investment. 

 
12.2 North Ayrshire Council (NAC) - S(14)25 
 
 The Chair invited Mr Fleeting to provide background information on sportscotland’s 

proposed investment to NAC for the period 1 April 2014 to 31 March 2015. 
 
 Mr Fleeting noted that since 2011, Active School results have varied, with participation 

decreasing, but activity session and volunteers increasing. Mr Fleeting noted that while 
NAC were experiencing problems with sustaining cover for the PE Lead Officer role, they 
remained committed to achieving 2 hours in primary and 2 periods in secondary schools 
S1-S4 and will appoint a PE Lead Officer for 2014-16 to focus on improving the quality of 
PE delivery.  

 
 The Board approved the total investment of up to £425,450 to NAC for the period 1 April 

2014 to 31 March 2015. 
 
 The Board approved the total investment of up to £425,450 to NAC for the period 1 

April 2014 to 31 March 2015. 
 

12.3  Edinburgh City Council (ECC) – S(14)26   
 
 The Chair invited Ms Livingston to provide background information on sportscotland’s 

proposed investment to ECC for the period 1 April 2014 to 31 March 2015.  
 
 Ms Livingston noted that the relationship between ECC and Edinburgh Leisure, who are 

jointly responsible for delivering sports development,  has improved over the past year. 
She highlighted that ECC and Edinburgh Leisure have recently jointly revised and updated 
their Sport and Physical Strategy –  ‘A Capital Commitment to Sport’ (2014-17).   
 
She explained that Active Schools has continued to increase participation and capacity in 
schools in the city. In addition, the PE Support Programme has enabled the creation of two 
part time posts to lead PE at strategic and operational levels within primary and secondary 
schools and good progress is being made towards achieving their targets of improving the 
quality of PE delivery.  
 
Ms Livingston mentioned that the award to Heriot Watt University for the National 
Performance Centre for Sport will provide a significant opportunity to further develop 
performance sport.  
 
However, there continues to be a significant risk around budget constraints and the impact 
these could have on sport in the City of Edinburgh.  During the discussion the Board also 
noted that there was uneven performance across the City of Edinburgh.  
 
Following discussion, the Board approved the total investment of up to £972,760 to ECC 
for the period 1 April 2014 to 31 March 2015. 
 
 The Board approved the total investment of up to £972,760 to ECC for the period 1 

April 2014 to 31 March 2015. 
 
Mr R Stewart, Mr B Fleeting, Ms M Livingston and Mr R Wyllie left the meeting. 
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13. sportscotland Anti-corruption (Sports Betting) policy and guidance update – S (14) 23 

and S(14)29 
 

The Chair invited Mr Young, Mr Whittingham and Ms Law-Reed to provide an update on 
the sportscotland Anti-corruption (Sports Betting) policy and guidance. 
 
Mr Young noted that at the sportscotland Ethics in Sport Committee meeting in March 
2014, a special and excellent presentation had been given by Tony Higgins, Vice-
President, FIFPro Division Europe, on the work he had been involved in with FIFPro and 
other sporting organisations regarding corruption in football and other sports. 
 
Mr Whittingham provided an update on the UK Anti-doping Agency (UKAD) athlete 
education programme. During 2014, sportscotland has targeted this programme at 
Scottish athletes seeking or gaining selection for the Sochi Winter Olympics/Paralympics 
and the Glasgow 2014 Commonwealth Games.  
 
With regard to the sportscotland Anti-corruption (Sports Betting) policy and guidance, Ms 
Law-Reed updated the Board on the progress made so far with the development and 
implementation of the policy documentation. She confirmed that the internal  
(sportscotland staff) and external (SGB) consultation/workshops regarding the roll out of 
the new policy documentation are complete. Ms Law-Reed noted that a new condition has 
been inserted in the SGB Investment Agreement requiring all 17 Glasgow 2014 
Commonwealth Sports to commit to the adoption and implementation of an Anti-corruption 
(Sports Betting) policy prior to the Glasgow 2014 Commonwealth Games.  
 
The Chair thanked the sportscotland Ethics Committee and Mr Whittingham and Ms Law-
Reed for their work on the policy documentation. She noted that the policy documentation 
will be shared with Commonwealth Advisory Body of Sport (CABOS) to assist them with 
the development of educational tools to help Commonwealth nations tackle sports betting 
corruption matters within their own country. 

 
 The Board approved the amended version of the sportscotland Staff Anti-

corruption (Sports Betting) Policy and the Scottish Governing Bodies and Sporting 
Organisations Sporting Integrity – Guidance Note.  

 

For Information 
 

14. – 16. Information Papers – S(14)28- S(14)30 
 

The Chair invited board members to raise any other points highlighted in the information 
papers with the respective authors.  These included the most recent Audit Committee 
Minutes, Remuneration Committee Minutes and Ethics in Sports Committee Minutes. 
 

17. Any Other Business 
 
There was no other business. 
 

18. Date of Next Meeting  
 

The date of the next meeting of the sportscotland Board will be on Wednesday 18 June 
2014 at Caledonia House, 1 Redheughs Rigg, South Gyle, Edinburgh, EH12 9DQ.  

 
The Chair closed the meeting and thanked all for attending. 

 
 



8 
 

 


