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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at the offices of Glasgow 2014 Ltd, 32 Albion 
Street, Glasgow on Wednesday 24 October 2012 at 10.00am 

Present 

Members 

Mrs L Martin CBE, Chair  
Ms C Dobson 
Mr D Gass 
Mr M Hay MBE 
Prof G Jarvie 
Mr G Marchbank 
Mr R Stone  
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr M Cowan items 7-> 
Mr F Dunlop 
Mr S Ferrier items 1-7 
Mr J Kent 
Mr R Kinnaird  
Mr J Lunn items 8-> 
Mr S Ogg 
Mr M Roberts 
Mr J Steel items 7-> 
 
External Guests 
Mr D Grevemberg, Glasgow 2014 Ltd G2014 Presentation 
Mr D Grieve, Scottish Government 

Secretariat 

Ms S Kinniburgh
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Presentation 
The Chair introduced Mr Grevemberg, CEO of G2014 Ltd and thanked him for allowing 
sportscotland to use the meeting facilities at Commonwealth House. 
 
Mr Grevemberg presented an overview of the role of the organisation and its key areas of 
responsibility and focus in the run up to the Glasgow 2014 Commonwealth Games.  G2014 
is capitalising on the lessons learned from the Olympics and Paralympics and is confident 
of delivering the opportunity to Celebrate Glasgow, Scotland and the Commonwealth in 
2014.  The importance of working with partner organisations, including sportscotland, to 
realise this was highlighted. 
 
The Chair thanked Mr Grevemberg for his informative update. 

 
Mr Grevemberg left the meeting 

Business 
 
1 Apologies 

Apologies were received from Mr Sole and Mr Whittingham 
 

2 Declarations of Interest  

Declarations of interest were noted and discussed in respect of the agenda items.   
 

3 Minutes of Meeting held on 28 August 2012    

The minutes of the meeting held on 28 August 2012 were accepted as an accurate 
record of the meeting. 
 
 The minutes of the meeting held on 28 August 2012 were approved  
 

4 Matters Arising  

None 
 

5 Chair’s Update – s (12) 53 

2013 Board dates were confirmed as: 
 
Tue 19 February 
Wed 17 April 
Wed 19 June 
Wed 21 August 
Wed 23 October 
Wed 11 December 

 
Mrs Martin thanked Mr Stone for representing sportscotland at a recent forum for 
NDPB chairs and providing feedback on this which was discussed.   It was agreed 
that the sportscotland Code of Conduct for Board Members should be refreshed 
in respect of Members’ interests and potential conflicts.  Mr Ogg to draft and Ms 
Dobson to review prior to proposing any change to the Commissioner for Public 
Standards and Appointments. 

 
 Action: Update to Code of Conduct for Members to be prepared in  
   respect of Members’ interests and potential conflicts.  SO/CD  
 

 Members noted the Chair’s report 
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6 Executive Management Report – s (12) 54 

Mr Harris presented the Executive Management Report to Members and provided 
a further update following his recent contribution to a meeting of the Scottish 
Parliament’s Health and Sport Committee on the Scottish Budget.     
 
Mr Harris highlighted the success of the recent series of Young Ambassadors’ 
Programme conferences which had been organised by sportscotland in 
partnership with the Youth Sport Trust.  He was pleased to advise that feedback 
from these events to date had been extremely positive.  This type of programme is 
possible because of the positioning and strength of the Active Schools Network.  
There are now 600+ Young Ambassadors in post. 
 
Scottish Governing Bodies 
 
Mr Roberts provided updates on the current positions of several governing bodies.  
He was pleased to advise that situations were improving with Wrestling, 
Taekwondo and Boxing and whilst all were ongoing, he reassured Members that 
action plans were in place. 
 
Athletics – Mr Roberts advised that the 2nd instalment date for investment monies 
to Scottish Athletics for the year to 31 March 2013 was nearing and confirmed that 
since the board meeting in February 2012, the external audit had been completed 
with an acceptable rating.  It was agreed that recent organisational changes had 
resulted in increased stability within the organisation and Members were pleased 
with the strategic direction of the governing body.  The Board approved the release 
of the 2nd instalment of investment to Scottish Athletics. 
 
 The Board approved the release of the 2nd instalment of investment to 
 Scottish Athletics 
 
Gymnastics – Mr Ferrier updated Members on recent developments in respect of 
the ongoing situation with the Scottish Gymnastics Association (SGA) and advised 
of the steps taken by sportscotland to safeguard the performance and 
development staff and the sport itself in Scotland.  The actions taken by the SGA 
were also discussed and it was noted that an AGM was scheduled for 25 
November where it is anticipated that a new President and board members will be 
appointed.  The Board discussed this challenging situation at length and explored 
potential solutions to ensure a positive outcome for the sport.   
 
Action: Further steps agreed by Members were: 
 
 Offer funding for one month to ease the emerging financial situation until the 

next EGM/AGM 
 Publish one comprehensive statement from sportscotland which reiterates the 

responsibility of sportscotland to protect the investment of public funds whilst 
ensuring that the sport does not fail. 

 Invitation to be extended for the new President and the CEO of SGA to present 
on the future direction of the SGA at the December board meeting 

 
Mr Grieve informed the Board that the Minister for Commonwealth Games and 
Sport has full confidence in the Board, Management Team and Staff of 
sportscotland and their actions in dealing with the situation with the Scottish 
Gymnastics Association. 
 
 The Board agreed to the actions as discussed 
 The Board noted the Executive Management Report 
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Mr Cowan and Mr Steel joined the meeting 
 
7 Investment Opportunities - Clubsport – s (12) 55 

Mr Dunlop presented the final summary paper for a potential additional investment 
stream which would focus on club sport when the increase in funding becomes 
available from the National Lottery in 2013/2014.  Feedback has been 
incorporated into the final proposal following several discussions with the Board 
and extensive consultation with partners during 2012.  

Mr Ferrier and Mr Steel expanded on the outcomes, principles and measures of 
the new investment and outlined the proposed process for investing in regional 
infrastructure and local clubs.  Members were encouraged by the enthusiasm 
shown for this new investment initiative and the positive responses from clubs.  
The medium to long-term benefits and opportunities were debated with potential 
challenges discussed and further recommendations made.  Members were 
reassured that sportscotland would adopt a strategic approach with partners and 
ensure that support would be tailored to each project according to need..   

 The Board unanimously endorsed the implementation of the new 
investment stream into club sport  

 
Mr Ferrier and Mr Steel left the meeting 
Mr Lunn joined the meeting 
 
8 Facilities Development – s (12) 56 

Mr Cowan presented an overview of the structure and key areas of focus of the 
Facilities Development team and illustrated its contribution to the sportscotland 
business plan.  He highlighted the progress made with partners since 2009/10 on 
the development and implementation of the three major sports facility investment 
programmes and the resulting impact on the landscape of sports facility provision 
and sports development.  Mr Cowan also highlighted the continued promotion of 
the expertise offered by the team and the value it adds through the development 
and provision of a number of guidance documents.  Two new Scottish Government 
led investment programmes which are currently being developed and the 
contribution made by the Facilities Development team were discussed. The scope 
of the National Performance Centre for Sport and the Active Places programmes 
were highlighted and a discussion followed.   
 
 The Board noted the progress made by the Facilities Development Team 

and the positive impact on the landscape of sports facility provision and 
sports development 

 
Mr Stone left the meeting 

 
9 Investment Policy Update – s (12) 57 

Mr Roberts provided an overview of the paper which outlined the proposed 
standard risk management approach to the Investment Policy.  He advised that 
this approach would be adopted for the indicative investment figures annual 
planning process for sports governing bodies, due to be considered at the 
December board meeting. 
 
The paper was discussed and recommendations considered by Members.  
Members requested that the policy be updated to include a focus on mitigation of 
risk and also asked that some minor revisions to language be made, particularly 
relating to point 21.  It was also agreed that an overarching risk score would be 
applied to each sport as part of the December board presentation. The Board 
approved the implementation of the new Investment Policy to take effect from April 
2013.  
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 The Board approved the implementation of the new Investment Policy to 

take effect from April 2013 
 

10 Integrated Investment to Scottish Governing Bodies 

10.1 Scottish Amateur Swimming Association – s (12) 58 

Mr Lunn introduced the investment application paper for the year to 31 October 
2013 for the Scottish Amateur Swimming Association (SASA) and provided a 
summary of progress made by the governing body in the previous year and 
expanded on its future plans.  He informed Members of an imminent change in 
management and reassured them that SASA had a strong and stable board and 
senior management team which was capable of continuing the activities of the 
organisation whilst a replacement is recruited.  The Board discussed and 
considered the agreed targets for the year and agreed to the investment of up to 
£1,342,750 for the period 1 November 2012 to 31 October 2013. 

 
 The Board approved the investment of up to £1,342,750 for the period 1 

November 2012 to 31 October 2013 
 

11 Recognition of Sporting Activities & National Governing Bodies 

11.1 Dodgeball – s (12) 59 

Mr Roberts introduced the paper and reminded Members of the background to the 
recognition of sporting activities and governing bodies.  After due consideration, 
the Board confirmed the recognition of Dodgeball as a sport in the United 
Kingdom.   
 
The application for the recognition of the UK Dodgeball Association as the national 
governing body for Dodgeball in the United Kingdom was approved. 
 
 The Board confirmed the recognition of Dodgeball as a sporting activity 

in the UK 

 The Board approved the application for the recognition of the UK 
Dodgeball Association as the national governing body for Dodgeball in 
the UK  

 

12 Audit Scotland - ICT Report - s (12) 60 

 The Board noted the Audit Scotland – ICT report which was provided for 
information 

 
13 Remuneration Committee Update – s (12) 61 

 The Board noted the Remuneration Committee Update Report which was 
provided for information. 

 

13 Any Other Business 

The subject of organised crime towards sport was raised and the prospect of 
providing guidance to sporting bodies on protection from this was discussed.  Mr 
Hay agreed to source further information from the British Olympic Association. 
 
Action:   Mr Hay to source further information from the BOA on 
 organised crime 
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14 Date of Next Meeting 

The date of the next meeting of the sportscotland Board will be Thursday 13 
December 2012, 10.00 am at Caledonia House, South Gyle, Edinburgh  

 
The Chair closed the meeting and thanked all for attending. 


