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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, Edinburgh on Wednesday 
15 February 2012 at 1000hrs 

Present 

Members 

Mrs L Martin CBE, Chair  
Mr I Beattie 
Mrs Carolan Dobson 
Sir Bill Gammell 
Mr M Hay MBE 
Prof G Jarvie 
Mr G Marchbank  
Mr D Sole OBE 
Mr R Stone  
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr R Kinnaird  
Mr S Ogg 
Mr M Whittingham 
Mr F Dunlop, sportscotland - 
Mrs J Lynn, sportscotland  
Mrs D McAuley, sportscotland GCC Presentation and item 8 onwards 
Mr W McLeish, sportscotland until item 7 
Mr J Steel, sportscotland item 7 
Mrs M Allison, sportscotland item 8 onwards 
Ms M Griffiths, sportscotland  items 8-12 
Mr G Reid, sportscotland items 8-12 

External Guests 

Mr D Grieve, Scottish Government 
Mr I Hooper, Glasgow Life GCC Presentation 
Mr K Russell, Glasgow Life GCC Presentation 
Ms J Moncrieff, Triathlon Scotland Triathlon Scotland Presentation 
Mr G Earl, Triathlon Scotland Triathlon Scotland Presentation 
Mr D Reid, Tryst Community Sports Club item 7 
 

Secretariat 

Ms S Kinniburgh
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Mrs Martin welcomed everyone to the meeting. 

Presentations 
 
Glasgow City Council (Glasgow Life)  
Mr Hooper, Director of Sport and Special Projects explained the background to the 
Glasgow Life brand and its sub-brands and presented a short video which highlighted the 
breadth of cultural and sporting venues within the city.  Mr Hooper and Mr Russell, Head of 
Sport, highlighted the progress which had been made in recent years by the Council to 
develop the functional areas of Glasgow Sport and shared Glasgow Life’s strategic plans 
for a lasting legacy post-G2014.  Following discussion of the positive messages which had 
been given, Members expressed their appreciation of the informative presentation and Mrs 
Martin thanked Mr Hooper and Mr Russell for presenting to the Board.  
 
Mr Hooper, Mr Russell and Mrs McAuley left the meeting 
Ms Moncrieff and Mr Earl, Triathlon Scotland, joined the meeting 
 

Triathlon Scotland 

 
Ms Moncrieff, Chief Operating Officer introduced Mr Earl, President of Triathlon Scotland 
and shared a short video of the sport in action.  The fast growth and development of the 
sport in Scotland was highlighted and Ms Moncrieff and Mr Earl shared strategic objectives 
with Members and the achievements and challenges in relation to these were discussed. 
 
Mrs Martin thanked Ms Moncrieff and Mr Earl for presenting to the Board. 
 
Ms Moncrieff and Mr Earl left the meeting 

Business 
 
Mrs Martin introduced Will McLeish, Media Manager, who had recently joined 
sportscotland. 
 
1 Apologies 

Apologies were received from Mr D Gass. 
 

2 Declarations of Interest  

Declarations of interest were noted and discussed in respect of the agenda items 
and decisions were taken on the level of participation for several members. 
(detailed in respective minute of agenda items)  
 

3 Minutes of Meeting held on 14 December 2011   

The minutes of the meeting held on 14 December 2011 were accepted as an 
accurate record of the meeting. 
 
 The minutes of the meeting held on 14 December 2011 were approved  

 
 
4 Matters Arising  

 
(5) Board Member Continuing Professional Development (CPD) Events 
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Mr Ogg informed Members of two upcoming On-Board CPD events being held in 
Edinburgh (11 July and 20 November) 
 
(7) Royal Charter 
 
Mr Ogg confirmed that the review of the Royal Charter with the Scottish 
Government had commenced and sought formal approval by the Board to continue 
this process. 
 
 The Board approved the review process of the Royal Charter  
 
(9)  Scottish Squash & Racketball (SSRL) 
 
The Chair advised that she had recently met with the Chairman of SSRL and 
confirmed that SSRL would present further to Members at the next board meeting 
in Glasgow on 25 April 2012. 
 

 
5 Chair’s Update – s (12) 01 

Board Members noted the Chair’s Update which detailed key appointments and 
engagements undertaken since the last meeting. 
 
 Members noted the Chair’s report 
 

6 Executive Management Report – s (12) 02 

Mr Harris updated Members on several topical developments regarding Inverclyde 
National Centre and media activity and key points within his report were 
highlighted with several areas being discussed further by Members.  
 
 The Board noted the Executive Management Report 

 
Mr Steel and Mr Reid joined the meeting 
 

7 Community Sport Hubs 

Mr Steel updated Members on the progress being made with the Community 
Sport Hub programme and introduced Mr Reid of Tryst Community Sports Club.  
Mr Reid shared the background to, and development of, the sports club along with 
future plans to reduce any future dependence on government funding.  Several 
challenges faced by the Club prior to and after launch were discussed and 
Members were encouraged by the confirmation that experiences and good 
practices were being shared with other community sports initiatives. 

 
Mr McLeish, Mr Steel, Mr Reid and Mr Jarvie left the meeting 
 
Mrs Allison, Mrs McAuley, Ms Griffiths and Mr Reid  joined the meeting 
 

8 Business Plan 2011/12 (Q3)  – s (12) 03 

Mr Ogg presented the report which provided an analysis of the progress made on 
the 2011/12 Business Plan, year one of the 2011-15 Corporate Plan, at the end of 
Quarter 3.   
 
Mr Grieve clarified that the target date associated with the CSH programme was 
2016 and not 2015 as stated in the report. 
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Action:  SMT to review the effectiveness of quarterly phasing in future 
business plans. 

  
 The Board noted the Business Plan 2011/12 (Q3) Report 

 
9 Business Plan 2012/13 (Final Draft) – s (12) 04 

Mr Ogg introduced the draft business plan for 2012/13, year two of the corporate 
plan 2011-2015, for endorsement by the Board.  The business plan set out the 
core functions, programmes, key activities and associated resource allocations for 
sportscotland (with the exception of the sportscotland national centres which are 
covered by the sportscotland Trust Company business plan)  
 
Mr Ogg highlighted key changes and circulated amended Income Source and 
Budget figures.  
 
Mr Harris highlighted the key areas ear-marked for further development during the 
year and advised that Members would receive a more detailed update at the April 
board meeting. 
 
Several changes to wording were discussed and it was noted that some key 
development areas were less specific than others and it was agreed that these 
would be reviewed.  
 
Action:  The 2012/13 Business Plan to be reviewed and updated once 
 Government’s Grant in Aid Letter has been received and to include 
 the changes recommended by the Board. 
 
 The Board endorsed the key activities and resource allocation as set 

out in the draft 2012/13 Business Plan and agreed that the Plan could 
be submitted to the Scottish Government for consideration and 
approval 

 

10 Scottish Governing Body and Local Authority Investment Principles – s (12) 05 

Mr Dunlop highlighted the amendments made to the Principles following 
discussion and feedback from Members at the board meeting in December 2011.  
Members approved the changes to the sportscotland Investment Principles 2011-
2015 document. 
 
 The Board approved the changes to the document ‘sportscotland 

Investment Principles 2011-2015 local authority and Scottish 
governing body investment principles, outcomes and process’ subject 
to the further amendments agreed in the following item (11.1) 

 
11 Integrated Investment – Local Authorities 

11.1 Overview -  all 32 Local Authorities - s (12) 06   

Mrs Lynn confirmed that sportscotland had positive relationships with all 32 local 
authorities and reassured Members that all investment to local authority partners 
are, and will continue to be, based on robust plans that have a clear focus on 
agreed outcomes.  Mrs Lynn highlighted the key areas regarding the investment 
principles and priorities which were then discussed at length and challenged by 
Members.  Mr Harris confirmed that individual local authority investment amounts 
were calculated on a cluster model basis but agreed that the Investment Principles 
paper (item 10) should be amended to clarify this method.   

In response to Members’ proposals the following actions were agreed: 
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Actions: 

- JL - Investment Principles paper to be amended to clarify the 
cluster model basis used in the calculation of investment figures to 
local authorities 

- SGH – consideration would be given to further local authorities 
being asked to present at future board meetings 

 The Board approved in principle a total investment of up to £15,441,652 
to all 32 local authorities for the period 1 April 2012 to 31 March 2013 
 

Sir Bill Gammell left the meeting 
 

11.2 Glasgow City Council - s (12) 07 

Mr Young had previously declared an interest in respect of this item and, after 
discussion by fellow Members, it was agreed that Mr Young could remain in the 
meeting but would not participate in the investment funding discussion or decision 
for Glasgow City Council. 
 
Mrs McAuley informed Members of the background to the proposed investment to 
Glasgow City Council and, during discussion, responded to several questions from 
Members.  Eligible Board Members approved the total investment of up to 
£1,194,952 to Glasgow City Council for the period 1 April 2012 to 31 March 2013. 
 
 The Board approved the total investment of up to £1,192,952 to 

Glasgow City Council for the period 1 April 2012 to 31 March 2013 
 
 

11.3 Highland Council – s (12) 08 

Mr Reid informed Members of the background to the proposed investment to 
Highland Council and highlighted the significant change that had taken place within 
the Council with the formation of an Arms Length Organisation, High Life Highland 
as the delivery arm for Sport & Leisure within Highland.  The Board noted that this 
was thought to be a positive move and that strong relationships existed with all 
Highland strategic partners.  Members specifically noted the positive results within 
the Active Schools programme.  Following further discussion, Board Members 
approved the total investment of up to £1,119,066 to Highland Council for the 
period 1 April 2012 to 31 March 2013 
 
 The Board approved the total investment of up to £1,119,066 to 

Highland Council for the period 1 April 2012 to 31 March 2013 
 
 

12 Integrated Investment – Scottish Governing Bodies  

12.1 Scottish Athletics – s (12) 09 

The Board noted Mr Beattie’s declared interest in respect of this agenda item and 
agreed that there was no conflict. 
 
Ms Griffiths informed Members of the background to the proposed investment to 
Scottish Athletics for the period 1 April 2012 – 31 March 2013 and highlighted the 
progress made since the launch of Scottish Athletics’ new strategic plan in 
November 2010.  Members noted that the governing body was currently 
undergoing an audit.  Several board members expressed concern over the 
turnover of performance coaching staff members and, in recognition of the level of 
investment being proposed, the potential implications of this issue were debated at 
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length. Mr Whittingham explained the current challenges being faced by the 
governing body in respect of Performance staff and reassured Members that the 
next Mission 2014 update would be presented at the April Board which would 
include the status of Scottish Athletics with a further review to be considered at the 
December Board.  
 
The Board noted the challenges being faced by the governing body and, after 
careful consideration, all agreed to approve the investment proposal of up to 
£985,000 to Scottish Athletics for the period 1 April 2012 to 31 March 2013 subject 
to any conditions that may be identified as being required once the audit has been 
completed.    
 
 Board Members approved the investment of up to £985,000 to Scottish 

Athletics for the period 1 April 2012 to 31 March 2013 subject to any 
conditions that may be identified as being required once the audit has 
been completed 

 
13 Audit Committee Update – s (12) 10 

Mr Beattie updated Members on the key points discussed at the Audit Committee 
meeting held in January 2012 and highlighted the appointment of the new external 
auditors, Grant Thornton.  Following discussion by Members it was agreed that 
Complaints and Freedom of Information requests would be noted at future Audit 
Committee meetings. 
 
Action:  Mr Ogg to include an agenda item, for information, on complaints 
 and freedom of information requests at future Audit Committee 
 meetings 
 
 Board Members noted the Audit Committee Update Paper 
 
Mr Whittingham left the meeting 
 

14 Trust Company Board Update – s (12) 11 

The Trust Company Board update was noted by Members. 
 
  Board Members noted the Trust Company Board Update Paper 
 

15 Health & Safety Quarterly Update (Q3) – s (12) 12 

The Health & Safety Quarterly Update (Q3) was noted by Members 

 Board Members noted the Health & Safety Quarterly (Q3 Update Paper 
  

16 Any Other Business 

 
16.1 Mr Marchbank suggested that two information papers be produced for future 

board meetings. 
 

o Update/review of G2014 venues 
 

o Briefing paper on technical aspects of constitutional change in respect 
of an independent Scotland.  It was agreed that Mr Ogg and Mrs Allison 
would bring a briefing paper to a future board meeting once the 
Independence Consultation had concluded. 
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Action:   Mr Ogg/Mrs Allison to produce a briefing paper for Members 
on the technical aspects of constitutional change in respect 
of an independent Scotland once consultation concluded. 

  
16.2 Mrs Martin requested that Members feedback their thoughts on the proposal 

in respect of the allocation of Sports to Members to sports that they are 
familiar with.  It was suggested that this would allow Members to assist in a 
more ambassadorial role. 

 
Action:  Members to feedback their thoughts to the Chair regarding 
 the proposal regarding the allocation of sports to individual 
 Members 

 
17 Date of Next Meeting 

 
The date of the next meeting of the sportscotland Board will be Wednesday 25 
April, 10 am at Templeton HQ, Glasgow 

 
The Chair closed the meeting and thanked all for attending. 
 
 
 
 
 


