
sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, Redheughs Rigg, South 
Gyle Edinburgh EH12 9DQ on Wednesday 17 April 2013 at 10.00am 

Present 

Members 

Mrs L Martin CBE, Chair 
Mr D Cameron                Boxing Presentation only 
Mr D Gass 
Prof G Jarvie 
Mr G Marchbank 
Mr R Stone 
Ms F Wood 
Mr M Young 
Mr G Walker  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Ms M Allison                                                                                                 item 9 to item12  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr B Kinnaird 
Mr J Kent 
Mr Clark                                                                                    boxing presentation to item 7                                        
Mr J Steel                                                                                                item 7 to item 8 
Mr E Lowe                                                                                                      item 7 to item 9 
Mr S Ferrier                                                                                     Gymnastics Presentation
  
  

External Guests 

Mr R Thomas 

Mr F Walker 
Mr S Harper 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
The Chair welcomed all to the meeting and in particular the three new Board members, Ms 
Wood, Mr Cameron and Mr  G Walker. 
 

Amateur Boxing Scotland Limited (ABSL) 
 
The Chair introduced Mr Thomas and Mr F Walker and invited them to explain to the Board 
the current status of boxing in Scotland and the operations of the governing body. 
 
Mr F Walker explained the historical development of the sport in Scotland over the past few 
years.  Mr Thomas expanded on the opportunities offered by the sport, focusing on recent 
developments using Cashback funding in disadvantaged areas.  He saw 2014 as a catalyst 
for growth and felt ABSL was in a position with the right resources to benefit from the 
impact of the Games. 
 
The Chair thanked Mr F Walker and Mr Thomas for their presentations and invited 
questions. 
 
During the subsequent discussion the following topics were covered: 

 female representation in the sport  

 role of the new technical coach 

 importance of having a clear strategy and good governance  

 reliance on sportscotland funding and the need to generate new funding   

 use of Bridgeton as the high performance centre and possible HQ  

 the ‘limited assurance’ from the recent external audit and ABSL Board priorities 

 composition and skills mix on the ABSL Board 

 importance of partnership with sportscotland and British Boxing 

 growth in boxing in some Scottish Universities. 
 
The Chair thanked Mr Thomas and Mr F Walker for responding to the Board’s questions 
and stressed the importance of delivering in 2014 and the need for a detailed costed plan 
which sportscotland could consider. 
 
Mr Cameron left the meeting. 
 
Mr Thomas and Mr F Walker left the meeting  
Mr Harper joined the meeting. 
 

Scottish Gymnastics 
 
The Chair welcomed Mr Harper the President and invited him to give the Board an update 
on the governing body. 
 
Mr Harper explained that there had been progress across a range of fronts, although he 
acknowledged that there were still areas that were uncertain and others still had to be 
addressed. 
 
During the presentation and subsequent discussion the following key points were noted: 

 Board now had a good mix of skills 

 relationship with British Gymnastics had improved 

 financial position was being managed in conjunction with sportscotland and the 
financial year is being aligned  

 support provided by sportscotland, especially through Expert Help had been 
invaluable through the transition process 

 plans for the 2014 Games. 
 



The Chair thanked Mr Harper.   
 
Thanks were recorded for the contribution made by Mr Harris and Mr Ferrier towards 
helping Scottish Gymnastics through their change process.  
 
Mr Harper and Mr Ferrier left the meeting 

Business 
 

The Chair noted the proposed changes in the agenda. 
 

1  Apologies 

Apologies were received from board members Mrs Dobson, Mr Hay and Mr Sole 
OBE. 
 
The Chair and Board recorded their congratulations to Mr Hay on his appointment 
as Chef de Mission for the British Winter Olympic Team for Sochi. 
 
The Board also noted the success of the Scottish curlers in winning 1 gold, 2 silvers 
and a bronze in recent international competitions. 
 

2  Declarations of Interest  

The only declaration of interest formally recorded was Professor Jarvie with respect 
to the National Performance Centre noted in the Executive Report. 
 

3  Minutes of Meeting held on 19 February 2013   

The minutes of the meeting held on 19 February 2013 were accepted as an 
accurate record of the meeting. 
 
 The minutes of the meeting held on 19 February 2013 were approved  
 

4  Matters Arising  

Action: Conflict of Interest summary guidance to be circulated in draft for 
Board members to consider. 
 
Mr Stone agreed to sit on the Football Trust Board. 
 
Outdoor and Adventure Sport to be considered at a future Board meeting. 
 
Media launch of SGB investments is planned for May once all details are finalised. 
 
Home countries group now established with Mr Whittingham representing 
sportscotland. 
 
Ethics Committee will meet in June, to be chaired by Mr Young and advised by Mr 
Whittingham and Ms Law-Reed.  Proposed agenda is expected to focus on terms 
of reference, anti doping update and integrity relating to betting. 
 

5  Chair’s Update – s (12) 01 

 
 Mrs Martin highlighted the key meetings she had attended. 

 
 Members noted the Chair’s report 

 
 



 
 

6  Executive Management Report – s (13) 02 

Mr Harris updated Members on the areas of note within the Executive Management 
Report which highlighted key activities and actions undertaken by the Strategic 
Management Team which were not within any other substantive papers. 

 
National Performance Centre 
There were now three bids progressing to stage 2 for the national performance 
centre.  Mr Harris and Mr Cowan are on the Steering Group which is providing 
advice on the selection process and Mr Whittingham would now be involved in each 
of the three bids to gauge links with SIS.  Follow up discussion focused on what 
happens to the unsuccessful bids and how the new centre would affect the existing 
national centres. 
 
Facilities  
It was noted that the additional £7.5m for facilities investment had allowed a 
number of projects to be brought forward allowing scope for new projects to be 
funded during 2013/14.  It was noted that this additional funding had however 
increased pressures on staff. 
 
Updates and discussions centred on the: 

 Glenmore fatal accident 

 regional networking events which Members were encouraged to attend 

 current position regarding Inverclyde and Cumbrae 

 SGU amalgamation process 

 situation with Dumfermline Athletic Football Club and protecting 
the previous sportscotland investment in the stands  

 investment in Strathclyde Park regarding water quality and the impact on 
rowing which was now being addressed. 

 
Mr Harris noted the various awards that had been allocated and it was agreed that 
there would be a future briefing on the role of Scottish Disability Sport at a future 
Board. 
 
Action: Briefing on SDS to be provided at a future Board meeting. 
 
 The Board noted the Executive Management Report 

 
Mr Steel and Mr Lowe joined the meeting 
 

7  Amateur Boxing Scotland Ltd. – s (13) 22 

Against the backdrop of the earlier presentation provided by Mr F Walker and Mr 
Thomas of ABSL, Mr Clark explained the background to the proposed investment 
for 2013/14 for ABSL explaining that the total represented a £133k increase from 
the previous year.  Funding was primarily for performance and in particular 
preparations for 2014.  He recognised that there were continuing issues regarding 
governance, partnership working, financial circumstances given the uncertainty of 
Cashback funding and the use of Bridgeton. 

During an extensive discussion it was agreed there were significant risks 
associated with releasing public funding to ABSL because of these issues.  

It was agreed that the funding would be made available but would only be 
released quarterly against agreed costs and once certain conditions had been 
satisfied.  These would include an agreement on the use of Bridgeton as the high 
performance centre, protecting the monies for 2014 athletes and that a follow up 
audit had been concluded to assess progress with dealing with the governance 



issues previously identified.  It was agreed that the conditions would be signed off 
by representatives of the Board. 

 The Board approved in principle the investment to be released quarterly 
subject to stringent conditions which will be signed off by representatives of the 
board before any funding is released.  

 
Action: Conditions to be drafted and signed off by representatives of the 
Board, the Chair and Mr Gass. 
 
Mr Clark left the meeting 
 

8  Scottish Rugby Union - s (13) 23 

Mr Steel outlined the investment proposal for Scottish Rugby Union noting that the 
total represented the investment for 11 months as part of the alignment of funding 
years.  He noted that the organisation was currently subject to an external audit, 
that all development targets had been met and that progress was being made 
towards the two performance targets. 

During discussion questions were asked about the use of foreign players and the 
development of women’s rugby.  It was also noted that sportscotland investment 
was focused on the pathway and ‘sevens’.  After discussion the Board approved 
the proposed investment. 

 The Board approved the investment of £961,393 for Scottish Rugby Union PLC 
for the period 1 May 2013 to 31 March 2014. 

 

Mr Steel left the meeting and Mrs Allison joined the meeting 

 

9  Scottish Squash and Racketball Limited – s (13) 24 

Mr Lowe explained that the relationship with squash had shown some 
improvement although the situation was still fragile.  He noted that the proposed 
investment included additional funding for development in the form of a new 
regional development officer although it was acknowledged that this did not meet 
the governing body’s expectations. 

Mr Lowe reported that some targets had been missed although there had been 
overall membership growth, he also noted that the previously agreed long term 
target of 4 medals at the 2014 Games had now been reduced to 1. 

It was reported that in the last two days serious governance issues had occurred 
and were now subject to investigation as a consequence of this development it 
was suggested that funding should only be released on a quarterly basis until the 
situation is resolved. 

The Board approved the proposed funding which would be released on a quarterly 
basis until the governance issue had been fully investigated and the high 
performance monies would be ring fenced to protect the athletes. 

 The Board approved the investment of £306,740 for the period 1 May 2013 to 
31 March 2014.  This will be released on a quarterly basis until the recent 
governance issue had been fully investigated and resolved to sportscotland’s 
satisfaction.  In addition the monies for performance will be ring fenced to 
protect the athletes. 

 

Mr Lowe left the meeting. 

 

 



 

10  Business Plan 2013/15 Final  

 Presentation on Indicators of Change – s (13) 21 

Mr Ogg explained the key changes in the overall budgets and noted that the Board 
had previously reviewed the plan at its previous meeting. 

Ms Allison gave a presentation on the indicators of change that would allow 
sportscotland to track progress towards achieving the changes and success 
measures in the corporate plan and improvements in planning and managing the 
system. 

The Board felt that the presentation had inspired considerable confidence in the 
process and was fully endorsed.  It was recognised that the approach would be a 
real benefit to partners to help them plan and monitor progress and to understand 
how the various elements contribute to the overall system.  It would also help 
identify where things are successful and areas that need further development. 

It was recognised that the source of the input data would influence how much can 
be openly shared, however it was capable of measuring quantitative changes in 
performance, community sports hubs and coach development.  It was also noted 
that civil servants were comfortable with the approach being taken and were using 
it to influence how legacy monitoring was being applied.  However because of 
comparability of data from other sources it was unlikely that it could be used for 
international benchmarking purposes. 

Overall the Board supported the approach being taken. 

 The Board approved the 2013/15 business plan  
 

Information papers 

The Chair invited Board members to raise any points highlighted in the Information 
papers with the respective authors. The information papers included summaries of 
the recent Audit and Remuneration Committee meetings, the sportscotland Trust 
minutes from February 2013, the Audit Scotland Report and Scotland’s Public 
Finances. 

 

11  Any Other Business 

 There was no other business. 

 
12  Date of Next Meeting 

The date of the next meeting of the sportscotland Board will be Wednesday 19 
June 2013 at Glenmore Lodge with an overnight stay the night before.  

 

The Chair closed the meeting and thanked all for attending. 

 

 

 

 
 
 
 


