
sportscotland  

 
Council Meeting 

 
Minutes of the Council Board Meeting held at Emirates Arena, 1000 London Road, 
Glasgow G40 3HY on Tuesday 19 February 2013 at 10.00am 

Present 

Members 

Mrs L Martin CBE, Chair  
Ms C Dobson 
Mr D Gass 
Mr M Hay MBE 
Prof G Jarvie 
Mr R Stone  
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr F Dunlop 
Ms M Allison items 6, 7, 8, & 9 
Ms J Lynn 
Ms M Griffiths  item 11 
Mr G Reid                                                                                                                   item 10 
Ms D McAuley                                                                                                          item 10                                                                                               
Ms L Cook  
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
Mr B Kinnaird 
Mr J Kent 
Mr J Steel                                                                                                            from item 11 
Mr M Cowan                                                                                                        from Item 11 
Mr W Mcleish        up to item 8 
  
External Guests 

Louisa O’Riordan            item 12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
The Chair welcomed all to the meeting and to the Emirates Arena. 
 
The Chair invited Mr Kinnaird to give the Board a presentation on the background to the 
fatal accident involving one of Glenmore’s students which had happened on 14th February. 
 
Mr B Kinnaird explained the background to the accident and how the rescue services had 
worked together very effectively.  He was confident everything had been carried out 
correctly and he expressed his thanks for the support he and his team had received from 
other sportscotland colleagues particularly from the Chair, CEO and Media Team.   
 

 The Chair thanked Mr Kinnaird for his professional and sympathetic 
presentation to the Board and on behalf of the Board she thanked him and his 
team for handling the situation in a very professional manner.   

 
The Chair introduced Ms L Cook who was now providing support to the Executive Office. 
 

Business 

 
1 Apologies 

Apologies were received from Mr David Sole OBE and Mr D Grieve Scottish 
Government 
 

2 Declarations of Interest  

Declarations of interest were noted in respect agenda item 13.2 (Mr M Young) and 
item 12 (Ms Dobson).   
 

3 Minutes of Meeting held on 13 December 2012    

The minutes of the meeting held on 13 December 2012 were accepted as an 
accurate record of the meeting. 
 
 The minutes of the meeting held on 13 December 2012 were approved  
 

4 Matters Arising  

It was noted that Scottish Gymnastics were in the process of addressing a number 
of key issues. Five new Board members had been appointed and the role of an 
independent Chair was being advertised.  They had received extensive external 
legal and HR advice funded by sportscotland, through the Expert Resource 
Programme.  The Employment Tribunals were being managed and an interim CEO 
is to be appointed.  Overall it was noted that there is now a much better working 
relationship with sportscotland.  Scottish Gymnastics will be asked to present at 
the April Board at which time their funding will also be reviewed.   
  
Action:  Scottish Gymnastics to be invited to April Board to provide an 
update and their funding will be considered. 

 
Mr Ogg explained that guidance for Board members was being prepared. 
 

   Action:  Guidance based on existing Code to be completed (SO/ALR) 
 

5 Chair’s Update – s (12) 01 

 
Mrs Martin highlighted the Board member appointment process, noting that there 
had been 53 applications without any cost in advertising, instead existing networks 
and websites had been used.  Quality of applications was good and 8 females and 



6 males have been invited for interview for the appointment of up to three new 
members.  
 
It was reported that the planned merger between UK Sport and Sport England had 
now been dropped with the two bodies remaining as separate entities; they will 
however be looking to share a building and some back office services. 
 
The Chair invited nominees from Board members to sit on the Scottish Football 
Trust. 
 
Action: Board members interested in sitting on the Football Trust Board to 
contact the Chair. 
 
 Members noted the Chair’s report 
 

Ms Allison joined the meeting 
 

6 Executive Management Report – s (13) 02 

Mr Harris updated Members on the areas of note within the Executive 
Management Report which highlighted key activities and actions undertaken by the 
Strategic Management Team which were not within any other substantive papers. 
 
There had been six expressions of interest at Stage 1 for the National 
Performance Centre.  All bids were now subject to a preliminary assessment by 
the sportscotland Facilities Team before being submitted to the Steering Group for 
consideration.   
 
It was noted that the Scottish Government had allocated an additional £7.4m of 
capital monies to sportscotland for 2012/13 and this had necessitated bringing 
forward projects.  This will however allow opportunities for utilising Lottery funding 
for new projects. 
 
Further consideration is being given to how Outdoor and Adventure Sport will be 
taken forward and it may require a new position to help lead the development of 
key strategic partnerships.   
 
Action: Update on Outdoor and Adventure Sport to be considered at future 
Board  
 
Further reports had been received regarding the fabric of Inverclyde which had 
highlighted a number of serious problems.  Works required to address immediate 
issues are in the region of £750,000.  All options are now being considered.  It had 
not been possible to link the National Performance Centre and Inverclyde as North 
Ayrshire Council were unable to make an application. 
 
It was noted that there were still concerns regarding Boxing as a result members of 
the SMT will be meeting the Chair and CEO of the governing body next week.  
There were also issues with separate CashBack discussions taking place with the 
SGB and these were not helping the situation, this had been raised with the 
Minister. 
 
Representation by the home countries on the sport review panels was something 
that should be raised with UK Sport. 
 
Action: Chair to raise issue of home countries representation on UK Sport 
review panels.  
 
 The Board noted the Executive Management Report 



 
7 Corporate Plan / Business Plan Q3 Report – s (13) 03 

Mr Ogg highlighted the key points of the report.  The Exception Report was 
explained in further detail and discussed and noted by members.  It was noted 
that the customer research had been postponed and would be taken forward at a 
later date.  

 The Board noted the Corporate Plan / Business Plan Q3 Report 
 

8 Business Plan 2013- 2015 

Mr Ogg explained the background to the updated business plan which now covers 
two years although funding is still only for one year.  The focus was still on 
achieving the five changes set out in the Corporate Plan.  The proposed allocation 
of funding was noted and compared with the previous year.  Ms Allison explained 
the evolving approach to planning with a greater focus on a programmatic 
approach, with shared indicators and data to aid decision making, more matrix 
working based on a systems view and an explicit commitment to equality 
outcomes. 

The Board endorsed the overall plan for its approach, coherence, logic and focus.  
Follow up discussion focused on the need: 

 for enhanced impact measures e.g. impact on sports participation as a 
result of Community Sports Hubs 

 to review what had not worked as well as expected as well as what had 
been successful 

 to identify the key risks to the plan’s implementation particularly regarding 
the actions and decisions of partner bodies such as local authorities.  In 
this context the opportunity to link investment in facilities and enabling 
access for athletes and teams was noted. 

COSLA had established a group to look at culture, leisure and sport, which the 
Chair had been invited to join.   

Local authorities are important as they still control around 90% of the public 
investment in sport.  It was noted that the regional/local partners’ meetings held 
two years ago would be repeated this year.   The approach this time will be 
enhanced by combining the open meetings with more strategic level meetings 
between sportscotland senior management and that of local partners, including 
local authorities together with best practice visits.    

 Board members are encouraged to attend the regional events once 
details have been finalised 

Action:  Ms Allison to report to April Board on how impacts from business 
plan actions are being measured and reported. 

Against the backdrop of the Business Plan, Mr McLeish was invited to update the 
Board on the approach to media.  It was acknowledged that improvements had 
been achieved particularly in the regional and local press.  

The subsequent discussion touched on how athletes might be used at events 
leading up to the 2014 Games and the balance required between the promotion of 
sport and the profiling of sportscotland, especially during the period leading up to 
the Games when there will be a considerable focus in the media on sport anyway. 

Action: an update report on media and communications will be brought back 
to the Board  
 

Mr McLeish left the meeting 
 



9 Trust Company Memorandum of Understanding 
 

Mr Ogg explained the background to the proposed Memorandum of Understanding 
between sportscotland and the Trust Company with the focus on addressing 
governance processes.  Following discussion the Memorandum of Understanding 
was approved. 
 

 The Board approved the Memorandum of Understanding between 
sportscotland and the Trust Company  

 
Ms Allison left the meeting 
 
Mr Reid and Ms McAuley joined the meeting 

 
10 Integrated Investment to Scottish Local Authorities - Overview 

 
Mrs Lynn noted that we were entering the third year of the four year agreements 
with local authorities.  These were supported by annual plans with financial 
allocations made using a formula based approach.  She explained that the red 
flags were against authorities that currently did not have a strategic plan in place 
and/or there were known issues regarding resources available for sport.  It was 
noted that other local authority papers would be brought to the Board if the risk 
ratings changed. 

 
The Board noted the fact that there was less leverage on local authorities because 
of the formula based approach and wondered whether some form of incentive could 
be applied to reward good practice and/or invest in potential, in the same as way as 
we invest in SGBs.  It was acknowledged that future Lottery funded programmes 
could be used in this way.  
 
Various examples were given where sportscotland’s intervention with local 
authorities had helped lever additional resources and/or facilitate a more positive 
decision for sport. 
 
It was noted that local authorities had accountability for local funding even though 
some programmes involve third parties such as Trusts. 
 
It was felt that the local authority papers could be improved by including details of 
how much each Council spends on sport, expressed as spend per head.  This 
would help provide contextual information for sportscotland’s own investment. 
 
Action: Local authorities spend per head on sport to be included in future 
investment papers. 
 

10.1 Highland Council s (13) 10  
 
Mr Reid presented the Highlands Council paper noting recent successes including: 

 the appointment of a lead officer for PE allowing a focus on providing 2 
hours of quality PE in schools 

 Community Sports Hubs were progressing well 

 24 tutors have been appointed for PCS 

 relationships with High Life, the local Trust are positive.  
Some of the challenges noted were the delivery of Active Schools in remote rural 
areas.   
 
The Board asked whether Highland Council had made any links with the Natural 
Scotland initiative given the focus in this area for outdoor sport and activity.  It was 
confirmed they had not.  Mr Kinnaird noted that Glenmore were working with Active 



Cairngorms.  Following discussion the Board approved an investment of 
£1,116,066 in Highland Council for the period 1 April 2013 to 31 March 2014. 
 
 The Board approved an investment of £1,116,066 in Highland Council for 

the period 1 April 2013 to 31 March 2014  
 

   Mr Young’s interest in Glasgow Life was noted with regard to the next item. 
 

 
10.2  Glasgow City Council s (13) 11 

 
Ms McAuley presented the case for the investment in Glasgow City Council    
highlighting that the city had gone from strength to strength especially in relation to 
hosting sports events.  She felt that sportscotland’s input was adding value.  Key 
changes had been the appointment of dedicated PE officers, Active Schools were 
now based in Education, stronger relationships between Active Schools and PE had 
been developed, the Drumchapel CSH was making progress bringing together 18 
clubs and PCS had been successfully rolled out through Active Schools.  The main 
challenge is to develop a coordinated plan to cover these disparate activities. 

 
In discussing the proposed investment it was noted that the percentage of volunteers 
involved in Active Schools appeared very low in Glasgow compared with Highland 
Region.  These posts are still being funded although it is anticipated this may change 
in future.  It was also felt that it would be useful to see comparative data on the costs 
involved in supporting volunteers in Active Schools to assess the levels of 
sustainability. 

 
It was noted that Glasgow had missed its Clubgolf target.  This was not an issue of 
equipment but more to do with what teachers provide.  It was agreed to monitor the 
situation.  

 
 The Board approved an investment of £1,231,452 in Glasgow City Council 

 
Mr Roberts noted that all local authorities with a risk score of over 40 had been     
specifically identified and he asked whether the Board wanted to see any of these 
papers.  None were identified. 
 
The Board felt that it was important to ensure Scottish athletes were competing at 
the key sports events being held in Scotland, particularly in the new venues in 
Glasgow leading up to the 2014 Games.  It was felt that a closer relationship with 
Glasgow could unlock additional funding for elite athletes through existing 
sponsorship arrangements.   
 
Action: The Chair to raise issue of funding for elite athletes with Glasgow 
Life. 
 

Mr Reid and Ms McAuley left the meeting 
 
Mr Cowan, Mr Steel and Ms Griffiths joined the meeting 

   
11       Integrated Investment to Scottish Governing Bodies – Overview 

Mr Roberts noted that a full presentation had been given to the Board at its 
December 2012 meeting with ‘up to’ planning figures given for all sports based on 
their plans and past performance.  He noted that it was not possible to align all 
funding by 1 April 2014.  He explained that the risk assessment for each sport had 
been updated by partnership managers and key changes had been highlighted in 
the presentation.   Finally the information was now presented in a new format and 
feedback from the Board was welcomed. 



Mr Dunlop noted the key changes for specific sports since the December Board 
meeting, while Mr Roberts explained that meetings had been held with almost all 
sports during January to explain the figures.  

It was planned to make a media announcement about the overall investment in 
SGBs and the Board would be kept informed. 

Action: Board to be kept informed of proposed SGB investment media 
announcement and to receive details of all planned investments once 
available.  

11.1 Scottish Athletics  – s (13) 07 

Ms M Griffiths outlined the proposal for Scottish Athletics highlighting the fact there 
was no change in the overall investment figure.  The organisation had seen some 
positive changes with a new Chair and new Board members appointed, a 
‘satisfactory’ audit with all issues having been addressed, a positive increase in 
members and a substantial increase in JogScotland membership.  At a 
performance level a new Director of Coaching had been appointed while a revised 
medal target for Glasgow had been agreed.   
 
Mr Stone explained that he had met the CEO/Chair of Scottish Athletics and had 
been impressed with their approach, particularly their focus on critical areas for the 
sport.   
 
It was noted that Athletics had missed some targets.  Mr Roberts explained that 
they were introducing more consistent targets across the different sports, the 
historic information had been provided as background. 
 
The current sponsorship of UK athletics was noted particularly after the previous 
arrangements had come to an end.  
 
The Board approved the investment of up to £985,000 for the period 1 April 2013 
to 31 March 2014 subject to the conditions as stated in the investment application. 

 
 The Board approved the investment of up to £985,000 for the period 1 

April 2013 to 31 March 2014 subject to the conditions as stated. 
 

11.2 Scottish Cycling – s (13) 08 
 
Ms Griffiths set out the proposed investment to Scottish Cycling which represented 
an increase of £114,000.  This reflected the opportunities for developing the sport 
as a result of the new Velodrome.   The key changes included: 

 5 new Board members had been appointed 

 a new Chair had been appointed 

 they now had £150,000 in reserves 

 a new sponsorship with Scottish Power had been agreed for £300,000 over 
three years 

 there had been an increase in membership.  

 stronger links were being made with British Cycling.   
 
During discussion the Board suggested it would be useful to see all sportscotland 
investment compares with all other investments being made to the SGB.  It was 
noted this information would be added to future SGB papers. 
 
The Board approved the investment of up to £793,000 for the period 1 April 2013 
to 31 March 2014 subject to the conditions as stated in the investment application. 
 



 The Board approved the investment of up to £793,000 for the period 1 
April 2013 to 31 March 2014 subject to the conditions as stated. 

 
Action: Board members to feedback any comments on the new style SGB 
investment papers to Mr Roberts 
 

Ms Griffiths left the meeting 
 

 
12 Betting Integrity - Presentation 

 
The Chair introduced Louisa O’Riordan who provided the Board with an overview 
of the issues regarding betting and sport, drawing on her experiences with the 
British Olympic Association and involvement in the London Olympics. 
 
She highlighted the Parry Report and the relevant pieces of legislation and went on 
to explain the implications for SGBs and employees of sports organisations. 
 
Following the presentation and discussion it was agreed that a Board Committee 
comprising Mr Young, Ms Dobson, Mr Stone and Mr Marchbank, advised by Mr 
Whittingham would be established to take forward the key issues relating to Ethics 
in Sport and to report back to the full Board at a future date.     
 
Action:  A Board Committee focusing on Ethics in Sport to be established 
with Mr Young, Ms Dobson, Mr Stone and Mr Marchbank as members and 
advised by Mr Whittingham.  
 

13     Clubsport Update  s (13) 12 
 
Mr Steel outlined the proposals set out in the Club Sport Update paper.  He noted 
that feedback from Clubs was generally supportive of the proposals.  Some 50 
Clubs had been identified by sport specific Managers and these would be the 
focus for the initial phase of this new initiative.  It was agreed that a further update 
would be given to the Board once progress had been made. 
 
Action: Update report to be given to the Board once progress had been 
made. 
 

14 Facilities Investment: Peebles High School   s (13) 13 
 
Mr Cowan and Mr Harris explained that as a result of the negotiations regarding 
the Peebles High School project other commitments had been secured from 
Borders Council for other sports facilities.  The Peebles High School project would 
make a significant improvement to the existing facilities and it was reported that a 
CSH may be established in Peebles.  It was noted that the Trust will run an 
integrated booking system which should help manage use.  The Board approved 
an investment of £500,000 in the Peebles High School facilities subject to the 
conditions stated. 
 
 The Board approved an investment of £500,000 from the Sports Facilities 

Fund in the Peebles Community High School Sports Facilities 
 

15  The Royal Charter – s (13) 14 

Mr Ogg presented the final version of the Royal Charter and after discussion it was 
approved with the only outstanding point being to clarify the references to the 
Secretary of State.  Once this had been resolved the Charter could be submitted 
for formal approval to the Scottish Government and Privy Council. 



 The Board approved the proposed changes to the Royal Charter subject 
to the formal approval of the Privy Council and to any final amendments 
required by the Privy Council 

 
16 Information Papers 

The Chair invited Board members to raise any points highlighted in the Information 
papers with the respective authors. 

 

17 Any Other Business 

The Chair highlighted: 

 the appointment of Mr M Young as Vice Chair following discussions with the 
Minister and taking into account current terms of appointment to the Board 

 the invitations to the Basketball event which had been handed out 

 that she had reviewed the self-appraisals and would be setting up a meeting 
with each Board member 

 that she would be bringing a paper to the June Board regarding the 2014 
Games 

 that the School Games would be hosted in Glasgow in September 2014 as a 
joint initiative with Youth Sport Trust and Scottish Government, with funding 
coming from Lottery. 

On behalf of the Board, the Chair thanked Mr Dunlop for all his exemplary work for 
sportscotland over the last 10 years and wished him all the best in his new role as 
CEO of Scottish Swimming. 
 
Date of Next Meeting 
The date of the next meeting of the sportscotland Board will be Wednesday 17 
April 2013 at Caledonia House 

 
The Chair closed the meeting and thanked all for attending. 

 

 

 

 
 
 
 


