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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Caledonia House, 1 Redheughs Rigg, 
Edinburgh on Thursday 13 December 2012 at 10.00am 

Present 

Members 

Mrs L Martin CBE, Chair  
Ms C Dobson 
Mr D Gass 
Mr M Hay MBE 
Prof G Jarvie 
Mr D Sole 
Mr R Stone  
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr F Dunlop 
Mr S Ferrier SGA Presentation 
Mrs A Law-Reed Presentation and items 1-8, 10 & 11 
Mr D Millen item 10 
Mr S Ogg 
Mr M Roberts 
Mr W Whittingham 
  
External Guests 
Mr S Harper, Scottish Gymnastics Association 
Ms F Osowska, Scottish Government 

Secretariat 

Ms S Kinniburgh
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Presentation 
The Chair welcomed all to the meeting and introduced Mr Harper, the newly elected 
President of the Scottish Gymnastics Association (SGA).   
 
Following the SGA’s recent AGM, Mr Harper updated Members on the new board structure 
and its immediate plans for moving the organisation forward.  He advised that the key 
priorities of the Board would be the appointment of an Independent Chair and a review of 
the current strategy to ensure that the SGA was best placed to take advantage of 
opportunities for the sport in the coming years. 
 
Mr Young and Ms Dobson joined the meeting 
 
The Chair thanked Mr Harper for presenting to the Board and it was agreed that he would 
return to the February board meeting to present further on the SGA’s operational plan. 

 
Mr Harper left the meeting 
 
Mr Ferrier then provided an update on the current position regarding sportscotland 
investment into the SGA.  He confirmed that all outstanding conditions, as previously 
requested by Members, had now been agreed to and that this had addressed any 
immediate risks.  Following discussion, the Board unanimously agreed to the immediate 
release of £225,000 to provide stability for staff and performance.   Further consideration to 
be given at the February Board Meeting to the remaining investment monies. 
 

 The Board approved the immediate release of £225,000 of investment 
monies to the Scottish Gymnastics Association 

 
Mr Ferrier left the meeting 

Business 
 
1 Apologies 

Apologies were received from Mr Marchbank, Mr Kent and Mr Kinnaird 
 

2 Declarations of Interest  

Declarations of interest were noted in respect agenda items 6 and 9. (Ms Dobson 
Mr Sole and Mr Roberts) 
 

3 Minutes of Meeting held on 24 October 2012    

The minutes of the meeting held on 24 October 2012 were accepted as an 
accurate record of the meeting. 
 
 The minutes of the meeting held on 24 October 2012 were approved  
 

4 Matters Arising  

Mr Ogg provided an update on the proposed amendment to the Code of Conduct 
for Members as discussed at the previous board meeting.  It was agreed that Ms 
Dobson, Mr Ogg and Mrs Law-Reed would discuss further the prospect of 
developing legal guidance for Members in respect of their interests and provide 
clarification on any potential conflicts. 
 
Action: Further discussion to be held on Members’ Code of Conduct  
   (SO/ALR/CD) 
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5 Chair’s Update – s (12) 62 

 
Mrs Martin highlighted the key events and meetings that she had attended since 
the previous meeting 

 
 Members noted the Chair’s report 
 

6 Executive Management Report – s (12) 63 

Mr Harris updated Members on the areas of note within the Executive 
Management Report which highlighted key activities and actions undertaken by the 
Strategic Management Team which were not within any other substantive papers. 
 
Scottish Government initiatives on Cashback – Capital Investment, Property Asset 
Management and the National Performance Centre for Sport were discussed. 
 
The Lottery Distributors Scotland – Joint 2014 Programme and the progress made 
by the Performance and Sports Development teams regarding the Scottish Target 
Shooting Federation were also highlighted.  
 
 The Board noted the Executive Management Report 
 

7 Corporate Plan / Business Plan Q2 Report – s (12) 64 

Mr Ogg highlighted the key points of the report.  The Exception Report was 
explained in further detail and discussed with suggestions made by Members 
noted and actions agreed. 

 
Members enquired about sportscotland’s marketing and social media strategy 
and it was agreed that a paper should be presented at the February Board for 
discussion. 

Actions: - point 6.1 - clarification of wording (SO) 

   - Findings of Economic Impact Study to be circulated to board 
     members once available (SO) 

   - Update paper on Marketing/Social Media strategy to be  
     developed for the February board meeting (SO) 

   - Holyrood Magazine supplement to be circulated to board  
     members once available (SO)  

 The Board noted the Corporate Plan / Business Plan Q2 Report 
 

8 Olympic / Paralympic Report  – s (12) 65 

Mr Whittingham tabled a comprehensive update report on the sporting aspects of 
the Olympic and Paralympic Games and highlighted key facts regarding the overall 
organisation of the Games.  The incredible success of the Games in an historic 
year of sport was discussed and the efforts of LOCOG and other key parties 
recognised and noted. 
 
 
 The Board noted the contents of the paper and recognised the 

achievements of LOCOG 2012 in organising a very successful Games 
 The Board recognised the achievements of Team GB, ParalympicGB and 

all the Scottish medallists at the Games and the important role 
sportscotland and UK Sport made, and continues to make, to this 
success 
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 The Board recognised the contribution Scotland made to other key areas 
 

 
11 The Royal Charter – s (12) 68 

Mr Ogg presented this paper which updated the Board on the process of reviewing 
and updating the organisation’s Royal Charter and proposed a series of minor 
changes which, in combination, would bring the Charter up-to-date and in line with 
recent changes to the Public Appointment process.  The Chair explained the 
proposals and any resulting implications were discussed. 

 
 
 The Board approved the proposed changes to the Royal Charter subject 

to the formal approval of the Privy Council and to any final amendments 
required by the Privy Council 

 The Board approved the inclusion of a clause in the Standing Orders 
which will allow individuals to be invited to offer ‘technical 
expertise/advice’ and /or help enhance strategic relationships to support 
the work of the Board.  They will not be recognised as full members or 
have voting rights 

 
Mr Millen joined the meeting 

 
10 Integrated Investment to Scottish Governing Bodies 

10.1 The Scottish Football Association  – s (12) 67 

Mr Millen presented the integrated investment application of the Scottish Football 
Association for consideration by the Board and provided further information to 
support this.   Key areas of note were highlighted and Members discussed the 
composition of the current funding and possible implications for future years once 
the guaranteed element, as committed by the Scottish Government, had ended.  
The Board approved the investment of up to £1,295,000 for the period 1 January 
2013 to 31 December 2013 subject to the conditions as stated in the investment 
application. 

 
 The Board approved the investment of up to £1,295,000 for the period 1 

January 2013 to 31 December 2013 subject to the conditions as stated 
 

 
Audit Committee Update 
 
Ms Dobson, as Chair of the sportscotland Audit Committee, provided an update to 
Members following the last Audit Committee Meeting.  
 
Mr Harris advised that further discussions had since taken place with the auditors 
who had agreed that, as the reports submitted to the Audit Committee meeting 
had been draft versions, final versions would be resubmitted at the next Audit 
Committee. 
 
 

Mr Millen and Mrs Law-Reed left the meeting 
 
 

9 Investment into Scottish Governing Bodies – s (12) 66 

Mr Roberts provided the background to the paper which provided: 
 

 An update on the process and approach taken to develop Scottish Governing 
Body (SGB) investment recommendations 
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 Proposal options for realigning all investments to a 1 April date 

 An update on Club Sport including recommendations on regional 
infrastructure posts and ‘Awards for All’ investment 

 A Mission 2014 update on the progress being made by the 17 Glasgow 2014 
sports including Parasports 

 Recommendations for SGB investment for 2013/14 and indicative planning 
figures for the remainder of the 4 year investment cycle specific to each sport 

 
Members were reminded that sportscotland’s investment principles have been 
developed around the concept of investment cycles for sports with a clear policy 
that: 
 

 sportscotland’s investment in SGBs is against a single plan for the sport 
which takes a medium to long term approach; and 

 full reviews of SGBs will be undertaken in line with four year performance 
cycles, with interim two year reviews. 

 
Mr Whittingham summarised the progress being made within the Mission 2014 
programme and Members noted that most sports were progressing well.   
 

Ms Osowska left the meeting 
 
Mr Dunlop then introduced the Club Sport process element of the paper and the 
recommendation for ‘up to’ £5,413,500 over 4 years into a total of 20 SGBs for 
regional post investment, and including Outdoor & Adventure Sport and Student 
Sport, was debated by Members.  It was noted that a further paper on Adventure 
and Outdoor Sport and Student Sport would be presented at the February board 
meeting.  Club Specific investment was also discussed and the £500,000 per 
annum increase to the allocation towards Awards for All investment with effect 
from April 2013 was approved. 
 
Members were advised that SGBs involved in the 2014 Commonwealth Games 
and Sochi 2014 have therefore undertaken an interim review this autumn as part of 
the process of finalising plans for 2013/15, while summer Olympic / Paralympic 
only sports have had a full review to consider their plans for 2013/17.  All ‘other’ 
sports have also been reviewed but are subject to formal interim and full reviews in 
line with their own planning cycles. 
 
The Board was reassured that this approach had been comprehensive with an in-
depth analysis undertaken of every Commonwealth Games and Olympic sports 
progress and future plans. 
 

Mr Dunlop explained the background to the Commonwealth Sports Interim Review 
and the resulting recommendations.  These recommendations were discussed, 
challenged and debated at length before approving in principle the ‘up to’ 
investments for the 2013/14 financial year.  This will enable discussions to 
commence with SGBs in January to reach agreed figures which will be taken back 
to the Board in February for final sign off. 
 
 The Board approved moving all annual SGB investments to a 1 April date 

from 2014 where possible - exceptions from 2015 

 The Board approved up to £5,413,500 additional investment, over a 4 year 
period, to support regional infrastructure posts as a contribution to the 
Club Sport strategic priority 

 The Board approved an increased allocation of £500,000 per annum to 
the Awards for All programme from April 2013 through to March 2015 

 The Board approved the recommended ‘up to’ investments in all SGBs 
for the 2013/14 financial year  
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 The Board approved the 4 year in principles investment levels aligned to 
the strategic planning cycle  

 

12 Health & Safety Quarterly Report – s (12) 69 

 The Board noted the Health & Safety Quarterly Report 
 

13 Any Other Business 

The Chair advised that she and Mr Ogg were currently working with the Scottish 
Government Public Appointments team to progress the appointment of new board 
members and timelines were discussed. 
 
 

14 Date of Next Meeting 

The date of the next meeting of the sportscotland Board will be Tuesday 19 
February 2012, 10.00 am at Emirates Arena, Glasgow 
The Chair closed the meeting and thanked all for attending. 

 

 

 

 
 
 
 


