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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at sportscotland National Centre, Inverclyde, 
Largs on Wednesday 20 June 2012 at 1030hrs 

Present 

Members 

Mrs L Martin CBE, Chair  
Ms C Dobson 
Mr D Gass 
Prof G Jarvie 
Mr G Marchbank  
Mr D Sole OBE 
Mr R Stone  
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr J Kent 
Mr R Kinnaird  
Mr S Ogg 
Mr M Roberts 
Mr M Whittingham 
Mr F Dunlop  
Mrs M Allison 
 
 

Secretariat 

Ms S Kinniburgh
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Business 
 
1 Apologies 

Apologies were received from Mr Mike Hay MBE 
 

2 Declarations of Interest  

Declarations of interest were noted and discussed in respect of the agenda items.  
Following those declarations, Mrs Martin will participate in the discussion on 
Gymnastics but will not be involved in decisions.  
 

3 Minutes of Meeting held on 25 April 2012    

The minutes of the meeting held on 25 April 2012 were accepted as an accurate 
record of the meeting. 
 
 The minutes of the meeting held on 25 April 2012 were approved  
 

4 Matters Arising  

Item 4 – G2014 venue tour 
The Chair advised Members that the tour of G2014 venues would be arranged for 
late September 2012.  A selection of dates will be circulated and a date confirmed 
to suit the majority of the Board.   
 
SRU – Mr Harris provided a brief update of a very positive meeting held with the 
CEO of Scottish Rugby Union following the April Board.  He confirmed that the 
SRU strategic plan had now been signed off by the SRU Board. 
Mr Harris to seek further clarification on the budgetary position from the SRU. 
 
Action:   Mr Harris to contact Mr Dodson re clarification on the budgetary  
  position. 
 
Golf – Mr Harris updated Members on the current status of the proposed Golf 
amalgamation and asked Members for their views regarding sportscotland’s 
continued recommendation to amalgamate the 3 investment areas resulting in one 
integrated payment to the SGU for specific targeted outcomes.  Following 
discussion the Board unanimously agreed that sportscotland invests in outcomes 
and not gender and, provided a clear audit trail existed to illustrate that funds were 
being distributed correctly, Members approved the continued recommendation to 
integrate. 
 
 Members approved the continued recommendation to integrate the 

investment to golf 
 

 
5 Chair’s Update – s (12) 25 

Board Members noted the Chair’s Update which detailed key appointments and 
engagements undertaken since the last meeting. 
 
The Chair highlighted recent events that she had participated in which included the 
bid by Glasgow for the Youth Olympic Games 2018 which was recently launched 
at Kelvingrove and was most inspiringly delivered by young people for young 
people; and the Olympic Torch Relay in St Andrews which Mrs Martin participated 
in. 
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Board Committees and Allocated Sports 
Following recent changes in Board membership, the Chair clarified the current 
Committee Memberships and allocation of Members to sports which, it was 
confirmed, was to provide a watching brief and not to take a hands-on role.   

 
Audit Committee  Remuneration Committee 
Ms C Dobson (Chair)  Mr D Sole OBE (Chair) 
Mr G Marchbank  Mr D Gass 
Mr R Stone  Prof G Jarvie 
Mr M Young   
Mr A Munro (Independent Member)   
Mr H Mackay (Independent Member)   

 
UK Sport Independent Appeals Panel 
Ms C Dobson and Mr R Stone were confirmed as sportscotland representatives 
on this panel. 
 
Trust Company Board 
Mrs Martin asked for Board approval for the appointment of Prof Jarvie to the Chair 
of the sportscotland Trust Company Board and advised that she would step down 
as a Member as soon as two new independent board members were appointed.  
Mr Gass was also appointed as a director of the sportscotland Trust Company 
Board. 
 
 The Board Approved the appointment of Prof Jarvie to the Chair of the 

sportscotland Trust Company Board 
 

sportscotland Vice Chair and Board Vacancies 
Mrs Martin advised that she had requested ministerial guidance regarding the Vice 
Chair position.  An alternative would be to draw on support from Members in 
respect of specific projects as and when required.  Mrs Martin will inform Members 
once a response has been received from the Minister. 
 
The recruitment of two new independent board members will be conducted through 
the Government’s public appointments process and is currently in the process of 
being taken forward by the Public Appointments and Diversity Centre of Expertise 
(PACE).  Mrs Martin will circulate further details once available. 
 
 Members noted the Chair’s report 
 

6 Executive Management Report – s (12) 26 

Mr Harris highlighted the key areas of this report which were discussed by 
Members.   
 
Support for Physical Education 
Mr Harris updated the board on the good progress being made with this initiative.  
Early indications are that Local Authorities have responded positively to 
sportscotland’s partnership with Education Scotland to provide financial and 
expert resource to all 32 local authorities to aid delivery of the target of 2hrs / 2 
periods of quality Physical Education in Scottish schools by 2014.   He also 
informed Members of a positive meeting with the CEO of the General Teaching 
Council. 
 
Feedback from Members on progress was positive.  



 

 4  

 
 
 
 
National Performance Centre for Sport 
Mr Harris updated Members on the current status of this initiative and highlighted 
the key milestone dates and clarified sportscotland’s input to the steering group.  
Members discussed the potential for more creative theme-based opportunities to 
be explored and consideration of any potential implications for the sportscotland 
National Centre, Inverclyde.  It was agreed that Mr Harris would take forward any 
suggestions as an action on an ongoing basis with the steering group. 
 
Action:  Mr Harris to take forward suggestions 
 
Young People’s Sport Panel  
Members acknowledged the very positive news of the partnership with Young Scot 
to lead on the development of the panel which will present a national platform to 
represent the voice of young people across Scotland and raise the profile of sport. 
Mr Roberts explained to Members that this is one of a number of programmes 
underway to engage young people in sport. 
 
The ongoing good progress being made with Community Sport Hubs was noted as 
was an update on the current relationship with the Scottish Wrestling Association 
which was going to be discussed under item 7.  
 
 The Board noted the Executive Management Report 
 

7 Investment Policy - Interventions – s (12) 27 

Mr Roberts introduced the Investment Policy update paper on Effective 
Management and Interventions.  He explained the background to the ongoing 
development of this policy which would be further refined and brought back to 
future board meetings for further discussion and final approval.   

Mr Whittingham explained the proactive approach being taken in the Effective 
Management process.  He highlighted the opportunity it would present to provide 
clarity to sportscotland and its partners on the investment policy, roles and 
responsibilities and the ongoing identification and management of risks associated 
with all forms of sportscotland investment.   

To explain how the proposed approach would operate, Mr Dunlop used a case 
study on Scottish Wrestling to give an overview of the history and background to 
the challenges that this sport had faced.  He also outlined the assistance provided 
by sportscotland to use mediation to help the organisation and sport to develop. 

Members acknowledged the development work to date and discussed their views 
and recommendations to enhance the Policy.  Key suggested areas to consider 
were: 

 the language used in the Policy 

 the importance of the need to consult with partners  

 the ultimate communication of the finalised policy 

 consideration of the introduction of an appeals process 

    

 The Board noted the progress made in the continued development of the 
sportscotland Investment Policy 
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8 Investment Opportunities – Club Sport Update – s (12) 28 

Mr Roberts updated Members on the progress made since the April board meeting 
in developing thinking around Club Sport and highlighted the two clear strands of 
investment (infrastructure posts and investment direct to clubs).  Mr Dunlop 
circulated a case study which offered an insight into the complexity of 
sportscotland’s role which was wide-ranging.   
 
Following discussion Mrs Martin confirmed that this initiative was work-in-progress 
and acknowledged the good work being undertaken in this respect. 
 
Mr Harris confirmed that support was being considered to help establish new clubs 
and increase the capacity of clubs with potential for expansion alongside clubs 
driving towards performance. 
 
 The Board noted the Investment Opportunities – Club Sport progress 

 
9 Investment Opportunities – Outdoor and Adventure Sport Update - s (12) 29 

Mr Kinnaird introduced the Outdoor and Adventure Sport Update paper which 
explained the approach and progress being made towards the sportscotland 
Corporate Plan measure “A greater and more integrated role for outdoor and 
adventure sport, maximising Scotland’s unique attributes and heritage”.   
 
Members noted the contents of the paper, shared their views for consideration on 
the approach and progress to date.  Mrs Martin thanked Mr Kinnaird for 
achievements so far and looked forward to a further update at a future Board once 
further research had been completed and board comments considered. 
 
 The Board noted the contents of the paper and progress made to date 

 

10 Scottish Gymnastics Association – s (12) 30 

Mr Harris updated Members on the current situation with Scottish Gymnastics and 
advised on the outcome of recent attempts to engage with the governing body.   
Two key areas of focus were highlighted and the significant impact that these were 
having on the sport was discussed.   
 
Mr Young updated Members on his recent involvement with Scottish Gymnastics 
with regard to the ongoing challenges within the sport and advised that he was 
fully supportive of Mr Harris and his colleagues in the handling of what was a very 
difficult situation and one which may take time to resolve. 
 
Members discussed the situation at length and, having considered the options and 
implications, Mr Young asked the Board to approve a delay to the annual 
investment into Scottish Gymnastics until the August board meeting to allow 
officers time to undertake full discussions around its proposed 2012/13 investment, 
plans and outcomes and to consider the outcome of the ongoing independent 
review.  The Board agreed to this recommendation. 
 
 The Board approved the delay of the investment decision to Scottish 

Gymnastics until the August board meeting pending further discussions 
on past performance and the outcome of the independent review. 
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11 Investment Decision-Making Process – s (12) 31 

Mr Roberts updated Members on the background to the proposal for the updated 
investment process for Facilities and Club Sport to take effect from August 2012.  
Following input by Members, it was agreed that further work would be undertaken 
on this proposal to incorporate several recommendations from members of the 
Board regarding the investment decision-making process which would then be 
debated in full at the board meeting in December 2012. 

Action:  Senior Management Team to incorporate recommendations from 
 board members to an updated proposal 

 The Board deferred approval of the updated investment process for 
Facilities and Club Sport until recommendations could be incorporated 
and debated at the December board meeting. 

 
12 Annual Outturn Report 2011/2012 – s (12) 32  

Mr Ogg introduced the Annual Outturn Report which provided the Board with an 
analysis of performance for 2011/2012.  Mrs Allison highlighted the key areas of 
note within the report and the progress made in this first year of an outcome-
focused report. Members provided their feedback on the report and their 
recommendations will be incorporated in future reports.  Mrs Martin thanked Mrs 
Allison and her team for the good work undertaken in this ongoing piece of work. 

 The Board noted the Annual Outturn Report 2011/2012  
 

13 Olympic/Paralympic selections  

Mr Whittingham provided a verbal update on the current position in respect of the 
selection of athletes for the 2012 Olympic and Paralympic Games.  Members will 
be given a full picture once all selections have been finalised. 

 The Board noted the information provided in this verbal update 
 

14 Health & Safety – Annual Report – s (12) 33 

Mr Ogg introduced the Health & Safety annual report which summarised and 
consolidated the information which had been provided to Members throughout the 
year.  Recommendations for future reports were discussed and the Board noted 
the report and acknowledged that the management team had appropriate policies, 
procedures and guidance in place to meet its statutory requirements in this 
respect. 
 
Action:  Recommendations to be incorporated into future reports – risk map 
 to be developed 
 
  The Board noted the Health & Safety annual report for 2011/12 
 

15 Sustainability Annual Report 2011/12 

Mr Ogg introduced the Sustainability Annual Report for 2011/12 which raises 
awareness of sportscotland’s environmental impact and complies with the 
advisory guidance published by the Scottish Government on this subject.   

This interesting information was discussed and it was agreed that going forward a 
risk map would also be developed and shared with Members. 

 The Board noted the Sustainability Annual Report 2011/12 
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16 Any Other Business 

 
Social Media 
 
It was agreed that a paper should be developed for a future board meeting on the 
work being undertaken by sportscotland on Social Media initiatives 
 
Action:  Social Media paper to be developed and presented at a future board 
  meeting. 
 

Inverclyde & Cumbrae 

Mr Kent presented a new promotional video on the facilities and courses available 
at the National Centre, Cumbrae.  He updated Members on recent improvements 
to the Gymnastics facility which will be formally opened by the Minister for 
Commonwealth Games and Sport in late June and also of the recent 
refurbishment of the outdoor tennis courts, the funding for which had been 
generously donated by Mr & Mrs Weir of Largs.   

 

Quality Meat Scotland / sportscotland Bursaries 

Mr Sole updated Members on recent photocalls he had participated in for the 
Quality Meat Scotland bursaries (Aberdeen and Drumchapel).  He asked that his 
sincere thanks for the contributions of the Active Schools Co-ordinators be noted in 
respect of these events. 

 

17 Date of Next Meeting 
 
The date of the next meeting of the sportscotland Board will be Tuesday 28 
August 2012, 10.00 am at Caledonia House, Edinburgh 

 
The Chair closed the meeting and thanked all for attending. 
 
 
 
 
 
 
 


