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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at sportscotland, Caledonia House, Edinburgh 
on Tuesday 28 August 2012 at 1000hrs 

Present 

Members 

Mrs L Martin CBE, Chair  
Mr D Gass 
Mr M Hay MBE 
Prof G Jarvie 
Mr D Sole OBE 
Mr R Stone  
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr J Kent 
Mr R Kinnaird  
Mr S Ogg 
Mr M Roberts 
Mr M Whittingham 
Mrs J Lynn items 1 to 10 
Ms H Templeton item 7 
Miss J McGinty item 7 
Mr S Ferrier item 11 
Mr M Lock items 12 and 13 
Miss R Hay items 12 and 13 
Mr R G Mavor item 12 
Mr W Menzies item 12 
 
 

Secretariat 

Ms S Kinniburgh
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Business 
 
1 Apologies 

Apologies were received from Ms C Dobson and Mr G Marchbank 
 

2 Declarations of Interest  

Declarations of interest were noted and discussed in respect of the agenda items.  
Following those declarations, Mrs Martin will participate in the discussion on 
Gymnastics.  It was agreed that there was no conflict of interest for Prof Jarvie and 
Mr Gass  in respect of item 16 – The Trust Company. 
 

3 Minutes of Meeting held on 20 June 2012    

The minutes of the meeting held on 20 June 2012 were accepted as an accurate 
record of the meeting. 
 
 The minutes of the meeting held on 20 June 2012 were approved  
 

4 Matters Arising  

Mr Harris updated Members on recent conversations held with the CEO of the 
Scottish Rugby Union regarding clarification on the SRU budgetary position. 
 

5 Chair’s Update – s (12) 25 

Mrs Martin highlighted the key meetings and events attended since the previous 
Board and updated Members on her recent involvement at the Olympic Games.  
Mrs Martin then clarified sportscotland’s position in relation to the implications for 
Scottish sport of an Independence referendum.  It was reiterated that 
sportscotland’s main strategic focus, as set out in the corporate plan, is to 
contribute to the development of a world class system for sport in Scotland.  The 
board supported this approach. 

 
 Members noted the Chair’s report 
 

6 Executive Management Report – s (12) 26 

Mr Harris highlighted the key areas of this report which were discussed by 
Members.    
 
Steering Group discussions are ongoing in respect of the proposed National 
Performance Centre for Sport with the target date for finalisation of the bid 
document being November/December 2012.   
 
Mr Harris and a colleague will participate in the Health & Sport Committee Inquiry 
into Community Sport on 4 September.  It will provide an opportunity to highlight 
the good work being undertaken and the challenges experienced in this area. 
 
Members were informed of potential governance issues within three governing 
bodies and noted that sportscotland is currently monitoring and assisting the 
bodies as agreement is sought.  Updates will be provided at future board 
meetings. 
 
The recent very positive FOI assessment of sportscotland was carried out by the 
office of the Information Commisioner.  This was a very positive formal review and 
an action plan for improvement was agreed.  
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Action: SGH/SO  to provide an update paper for a future Board 
 
 The Board noted the Executive Management Report 
 

Ms Templeton and Jodi McGinty joined the meeting 
 
7 Young People Influencing and Leading in Sport – s (12) 37 

Mrs Lynn introduced Ms Templeton and Jodi McGinty (member of the Young 
Peoples’ Sport Panel) and explained how this initiative builds on the Active 
Schools programme to enhance the role of young people in developing and 
supporting a world class sporting system in Scotland. 

Mrs Templeton then presented an update on the work of the programme and 
highlighted sportscotland’s commitment to develop young people as leaders and 
decision-makers to motivate other young people through sport programmes. 

Jodi then shared her inspiring story of the many positive experiences provided 
through her role as a Young Ambassador.  

The Chair thanked Jodi for really bringing this work to life and wished her well in 
her continuing studies and for the future. 

Action: Mrs Lynn to engage with Scotland’s independent school sector 
  and seek to include them in the Young Ambassadors   
  programme    

 The Board noted the progress of this work 
 

Ms Templeton and Jodi McGinty left the meeting 
 
8 Investment Opportunities - Outdoor and Adventure Sport – s (12) 38 

Mr Kinnaird provided a further update on this topic and highlighted its link to the 
Corporate Plan.  Further discussion then followed with potential opportunities and 
challenges explored.  It was agreed that further clarification of the scope of the 
project was required and should include a recommendation for sportscotland to 
offer to co-ordinate the many organisations currently working in this sector. 
 
Action: Project scope and recommendations to be further developed  
  for consideration at a future Board 
 
 The Board approved the approach and further development of this paper 

 
9 Investment Policy Update – s (12) 39 

Mr Roberts gave an overview of the existing investment processes and highlighted 
the rationale for historic levels of delegation.  The risk-based approach and the 
proposal to introduce an integrated and consistent policy across all investment 
areas were discussed and debated at length.  Feedback from board members was 
welcomed and it was agreed that the  investment process should be reviewed to 
include one consistent policy with a focus on risk.  A final proposal to be 
considered for approval by the December board meeting. 
 
Action: Review of the investment process to be developed by   
  theDecember board meeting. 
 
 The Board provided feedback on the investment process  
 
 

10 Business Plan Q1 Report/Review – s (12) 40 
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Mr Ogg introduced the paper which provided the Board with an analysis of 
progress at the end of quarter 1 of the 2012-13 business plan.  The key areas of 
note were discussed and achievements noted by the Board. 
 
 The Board noted the Q1 report 

 
Mrs Lynn left the meeting / Mr Ferrier joined the meeting 

 
11 Integrated Investment to Scottish Governing Bodies 

11.1 Scottish Golf Union (SGU) – s (12) 41 

Mr Ferrier updated Members on the current status of the amalgamation of the 
Scottish governing bodies for golf. 

The integrated investment application for the Scottish Golf Union was considered 
and discussed by the Board.   Members approved the investment of up to 
£1,015,000 to be made to the Scottish Golf Union (£500k clubgolf, £25k PGA, 
£122k Scottish Ladies Golfing Association) for the period 1 October 2012 to 30 
September 2013. 

Actions:   Future integrated investment cover papers to identify the 
 clawback of unused funding 

 When the Integrated Investment Application paper format is 
 reviewed it is to be brought back to the board for consideration 
 before being implemented. 

 Members approved the investment of up to £1,015,000 to be made to the 
Scottish Golf Union (£500k clubgolf, £25k PGA, £122k Scottish Ladies 
Golfing Association) for the period 1 October 2012 to 30 September 2013 

 
11.2 Scottish Gymnastics Association (SGA) – s (12) 42 

Mr Harris updated Members on the process followed since receiving the 
independent review of the SGA.   Further to correspondence sent to the SGA co-
signed by the Chair and Mr Young, a letter of response had been received from 
the SGA President and the key points of this were highlighted to the Board. 

Mr Ferrier provided an update on the current status of both the governing body and 
sport.  This was considered along with the proposed investment and discussed at 
length by board members. With due consideration given to the options discussed 
and related implications, Members supported the specific conditions of investment 
proposed and unanimously agreed that they should be strengthened and have 
timescales attached to ensure a positive outcome for the sport going forward.   

The wording changes required to the specific conditions were confirmed and, 
subject to these amendments to the conditions of investment the Board approved 
an investment of up to £714,900 to the Scottish Gymnastics Association for the 
period to 30 June 2013, with an initial payment of 3 months’ investment and 
quarterly reviews thereafter. 

 

 The Board approved a total investment to the Scottish Gymnastics 
Association of up to £714,900 for the period to 30 June 2013 subject to 
revised specific conditions being accepted and subject to an initial 
funding payment of 3 months’ and quarterly reviews thereafter. 

Mr Ferrier left the meeting  

Mr Lock, Rebecca Hay, Mr Mavor and Mr Menzies joined the meeting 

 
12 Finance – s (12) 43 – s (12) 47 
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Mr Menzies and Mr Mavor presented the financial statements and highlighted the 
key areas of note.  Mr Stone confirmed that all of the reports had been reviewed 
extensively by the Audit Committee on 16 July 2012 where the recommendation 
for submission to Board for approval was agreed. 

The Chair confirmed that Mr Harris had signed a letter which confirmed that he, as 
Chief Executive, was happy to recommend approval and acceptance of the 
financial statements by Members. 

The sportscotland Group Annual Accounts for the year ended 31 March 2012 
were presented for approval by Members.   

The sportscotland Group 2011/2012: Letter of Representation to Grant Thornton 
UK LLP was presented for acceptance by Members. 

The sportscotland Group – Grant Thornton Key Issues Memorandum for the year 
ended 31 March 2012 was presented for acceptance by Members. 

The sportscotland Lottery Fund Annual Accounts for the year ended 31 March 
2012 were presented for approval by Members. 

The sportscotland Lottery Fund 2011/12: Letter of Representation to Grant 
Thornton UK LLP was presented for acceptance by Members. 

The above papers were discussed by the Board.  The potential pension liability 
variance was discussed and noted by Members. 

 The sportscotland Group Annual Accounts for the year ended 31 March 
2012 were approved by the Board 

 The sportscotland Group 2011/2012: Letter of Representation to Grant 
Thornton UK LLP was accepted by the Board 

 The sportscotland Group – Grant Thornton Key Issues Memorandum for 
the year ended 31 March 2012 was accepted by the Board 

 The sportscotland Lottery Fund Annual Accounts for the year ended 31 
March 2012 were approved by the Board 

 The sportscotland Lottery Fund 2011/12: Letter of Representation to 
Grant Thornton UK LLP was accepted by the Board 

 The pension liability was noted by the Board 
 

Mr Mavor and Mr Menzies left the meeting 
 
13 Social Media  

Mr Lock delivered an interesting and informative presentation on work being 
undertaken in Social Media and how it relates to the sportscotland Corporate 
Plan.  The various potential opportunities available via this media channel were 
highlighted along with future vision and plans. 
 
Rebecca Hay (Digital Modern Apprentice) explained in more detail the role she is 
currently undertaking within sportscotland in relation to Social Media via a Q&A 
session with Mr Lock. 
 

Mr Lock and Rebecca Hay left the meeting 
 
14 Olympic Update and Paralympic Selections 

Mr Hay reflected on his involvement in the recent Olympic Games and highlighted 
the great work of LOCOG, the excellent venues, infrastructure, volunteers and 
home crowd.  Team GB had exceeded all expectations and the athletes were 
superb role models for future generations of sports people.  

Mr Whittingham advised that Scotland had contributed well to the success of Team 
GB at the Olympic Games with 56 athletes who succeeded in gaining 20% of the 
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overall medal tally and 24% of Gold.  There are 27 athletes in the ParalympicsGB 
team.  A full report will be produced for the October Board. 

Action: MW to produce report for the October board meeting. 

 

15 Audit Committee Update 

The update paper by Ms Dobson, Chair of the Audit Committee, summarised the 
discussions at the July 2012 Audit Committee meeting.  Mr Stone highlighted the 
change in internal auditors to BDO and the further areas that the Audit Committee 
had requested be reviewed to ensure that sportscotland policies remain 
transparent and robust going forward. 

Mr Ogg thanked the Finance team for completing the year-end process and 
documentation with minimal changes required 

 The Board noted the Audit Committee Update 
 

16 Finance – s (12) 49 – s (12) 51 

Mr Mavor presented the following documents for information, having previously 
been reviewed by the Audit Committee and approved by the Trust Company 
Board: 

 The Scottish Sports Council Trust Company Annual Report and Financial 
Statements for the year ended 31 March 2012 

 The Scottish Sports Council Trust Company:  Grant Thornton Key Issues 
Memorandum for the year ended 31 March 2012  

 The Scottish Sports Council Trust Company 2011/12: Letter of 
Representation 

 
 The Board noted the above Finance papers s (12) 49 to s (12) 51 
 

17 Health & Safety Q1 Report – s (12) 52 
 
Mr Ogg presented the Health & Safety Q1 Report for the period April to June 2012 
which was noted by Members. 

 The Board noted the Health & Safety Q1 Report 
   

18 Any Other Business 

There was no further business 
 

19 Date of Next Meeting 

The date of the next meeting of the sportscotland Board will be Wednesday 24 
October 2012, 10.00 am at the offices of Glasgow 2014 Ltd, Commonwealth 
House, 32 Albion Street, Glasgow, G1 1LH  

 
The Chair closed the meeting and thanked all for attending. 

 
 
 


