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sportscotland  
 
Council Meeting 

 
Minutes of the Council Board Meeting held at Templeton, Glasgow on Wednesday 25 April 
2012 at 1000hrs 

Present 

Members 

Mrs L Martin CBE, Chair  
Mr I Beattie 
Ms C Dobson 
Mr D Gass 
Mr M Hay MBE 
Prof G Jarvie 
Mr G Marchbank  
Mr D Sole OBE 
Mr R Stone  
Mr M Young  

In Attendance  

Council Officers 

Mr S Harris, Chief Executive  
Mr J Kent 
Mr R Kinnaird  
Mr S Ogg 
Mr M Roberts 
Mr M Whittingham 
Mr F Dunlop left after item 9 
Mr S Ferrier Item 6 
Mr E Lowe Presentation and item 10 
Mrs J Lynn  Item 7 -> 
Mr J Steel Item 10 
 

External Guests 

Mr D Grieve, Scottish Government left after item 9 
Mr R Pearman, Chair, Scottish Squash and Racketball Ltd SSRL Presentation 
Mr J Dunlop, CEO, Scottish Squash and Racketball Ltd SSRL Presentation 
 

Secretariat 

Ms S Kinniburgh
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Presentation 
 
Scottish Squash and Racketball Ltd (SSRL)  
Mrs Martin welcomed Mr Pearman and Mr J Dunlop to the meeting.  
 
Mr J Dunlop explained the SSRL development products and provided slides which 
illustrated links to performance squash.  Mr Dunlop highlighted the progress being made in 
performance squash and also in getting young people interested in rebound racket sports.  
Opportunities that the new products were presenting for disability sport were also 
highlighted.  Mr Pearman and Mr Dunlop responded to several questions from the Board 
including the process around Performance events and any work with Community Sport 
Hubs. 
   
Ms Dobson left the meeting 
 
Mr Harris confirmed that Community Sport Hubs were locally driven and sportscotland 
would assist SSRL to explore opportunities in this area through their Partnership Manager 
Euan Lowe. 
 

Mrs Martin thanked Mr Pearman and Mr Dunlop for presenting to Members. 
 
Mr Pearman, Mr Dunlop and Mr Lowe left the meeting 

 

Business 
 
The Chair confirmed that, since the previous Board Meeting on 15 February, Sir Bill 
Gammell had resigned as a Co-opted Member of the sportscotland Board with effect from 
1 March 2012.  Mrs Martin expressed her personal gratitude and that of the Board, 
Executive Management Team and sportscotland colleagues for Sir Bill’s valuable input 
and support during his 17 years as a Board Member of the Institute of Sport and, post-
merger, sportscotland.   
 
1 Apologies 

None 
 

2 Declarations of Interest  

Declarations of interest were noted and discussed in respect of the agenda items 
and decisions were taken on the level of participation for several Members. 
(detailed in respective minute of agenda items)  
 

3 Minutes of Meeting held on 15 February 2012    

The minutes of the meeting held on 15 February 2012 were accepted as an 
accurate record of the meeting subject to the amendment of a typo on page 1. 
 
 The minutes of the meeting held on 15 February 2012 were approved  
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4 Matters Arising  

(16.1) Constitutional Change and Update/Review of G2014 Venues  
Mr Harris informed Members of discussions which had taken place to date on the 
topic of constitutional reform and advised that these were ongoing and that a paper 
would be developed for a future board meeting. 
 
Mrs Martin advised that a G2014 venue tour would be arranged for Board 
Members and that the Chair and CEO of G2014 would present to Members at a 
future meeting. 
 

5 Chair’s Update – s (12) 13 

Board Members noted the Chair’s Update which detailed key appointments and 
engagements undertaken since the last meeting. 
 
 Members noted the Chair’s report 
 
Mr Ferrier joined the meeting 
 

6 Executive Management Report – s (12) 14 

Mr Harris updated Board Members on the key features of the Government’s 
Legacy Facility Fund and advised that discussions were ongoing to ensure the 
resources are used as strategically as possible. 
 
Mr Harris updated Board Members on the current status of the Community Sport 
Hub (CSH) initiative and highlighted the number of CSHs currently being made 
operational.  Mr Harris to clarify the split of new/existing schools being used. 
 
Mrs Martin and Mr Roberts declared an interest in Gymnastics – no conflict 
 
Mr Ferrier updated the Board on ongoing matters within Scottish Gymnastics and 
the steps being taken by sportscotland.  Members discussed the situation at 
length and agreed that a policy paper should be developed for the next board 
meeting which identifies different levels of intervention to manage risks relating to 
sportscotland investments.  
 
Action: The Senior Management Team to develop policy paper re: different 
 levels of intervention to manage risks relating to sportscotland 
 investments 
 
 The Board noted the Executive Management Report 

 
Mr Ferrier left the meeting 

Mrs Lynn joined the meeting 
 

7 Mission / Glasgow 2014 – s (12) 15 

Mr Whittingham provided an overview of the process being followed in the delivery 
of Mission 2014 and, following recent meetings, shared the progress being made 
by the 17 Glasgow 2014 / Parasports.  Mr F Dunlop highlighted several sports 
which had made progress.  Members discussed the outcomes, cautioned on the 
publication of medal expectations and noted progress made. 
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 The Board noted the progress made to date in the delivery of Mission / 
Glasgow 2014 

 
 
 

8 Investment Opportunities – Club Sport  – s (12) 16 

Mrs Lynn presented the paper which outlined the key ambitions for Club Sport in 
line with the Club Sport Framework. Mr Dunlop shared examples of several 
previous successes which had involved the types of approach now being proposed 
as part of this broader programme with Members.  A discussion followed on the 
source and distribution of investment and several points were addressed.  Mr 
Harris confirmed that an update on progress would be brought to the June board 
meeting.  Mrs Martin thanked Members for their constructive debate. 
 
Action:  JL/FD to provide update for June Board 
  
 The Board noted the Investment Opportunities – Club Sport progress 

 
9 Support for Physical Education – s (12) 17 

Mrs Lynn provided the background to this exciting programme and updated 
Members on the support being provided by sportscotland, in partnership with 
Education Scotland, to support the Scottish Government to achieve its manifesto 
commitment of 2hrs / 2 periods of PE for all children in primary and secondary 
schools.  Members were advised that timescales will be challenging as meetings 
will be held with all 32 local authorities (LAs), and that there should be a clearer 
understanding of how many LAs had committed to this initiative by the end of 
June.  Mrs Lynn and Mr Harris responded to questions from Members regarding 
the challenges of smaller schools and the absence of the GTC in the process. 
 
The Board noted the progress made to date and the proactive role that 
sportscotland was playing in connecting quality Physical Education opportunities 
with a vibrant school sport programme which would ultimately allow children and 
young people to engage in community sport in their own communities and clubs.  It 
was agreed that Mrs Lynn would provide a further update for the June Board. 
 
Action:  Mrs Lynn to provide an update for the June Board 
 
 The Board noted progress on the delivery of Support for Physical 

Education programme and the partnership with Education Scotland 
 
Mr Grieve and Mr F Dunlop left the meeting 

Ms Dobson, Mr Lowe and Mr Steel joined the meeting 

 

10 Integrated Investment – Scottish Governing Bodies 

10.1 Scottish Squash and Racketball (SSRL) - s (12) 18 

Mr Lowe updated Members on the current position regarding SSRL and 
highlighted the progress being made following earlier relationship challenges.  The 
Board discussed the investment proposal and Mr Lowe responded to several 
points raised.  Following consideration, the Board approved a total investment of 
up to £297,025 for the period 1 May 2012 to 30 April 2013. 
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 The Board approved a total investment of up to £297,025 to Scottish 
Squash and Racketball Ltd for the period 1 May 2012 to 30 April 2013 
 

10.2 Scottish Rugby Union plc (SRU) – s (12) 19 
 
Mr Sole declared an interest in respect of this item and it was agreed that he would 
participate in the discussion but not the investment decision.  Mr Roberts declared 
an interest in Rugby as a club member – no conflict. 
 
The Board considered the investment proposal of the SRU.  Mr Steel provided an 
update on progress made and several questions were raised and discussed by 
Members.  It was agreed that Mr Harris should meet with the CEO of SRU to relay 
these.  Following further discussion the Board approved the investment of up to 
£948,770 to Scottish Rugby Union plc (SRU) for the period 1 May 2012 to 30 April 
2012. 
 
Action:   Mr Harris to meet with CEO of SRU to relay information from 
 the Board 
 
 The Board approved the investment of up to £948,770 to Scottish Rugby 

Union plc for the period 1 May 2012 to 30 April 2012 subject to 
notification of the approval of the SRU’s new strategy by the SRU Board 
and its subsequent implementation by the executive team 

 
11 Business Plan/Budget 2012/13 – Final Approval – s (12) 20 

Mr Ogg presented the final Business Plan 2012/13 for approval by Members.  
Changes were highlighted and, as new sources of income were expected to come 
on stream during the year there are likely to be variations to the proposed budget 
with new investment opportunities being identified.  The Board noted the flexibility 
of the plan over the next 12 months.  Taking this into consideration, and following 
discussion, the Board approved the Business Plan 2012/13. 

 The Board approved the Business Plan 2012/13 
 

Mrs Martin and Mr Beattie declared an interest in the Trust Company Board and it 
was agreed that they would not participate in the discussion and decision-making 
of the following:  
 
Mr Ogg presented Appendix 2 to the above paper – Funding and Management 
Agreement between sportscotland and the sportscotland Trust Company, and 
explained the purpose of this agreement.  After discussion, the proposal to confirm 
the continued acceptance of the Financial and Management Agreement as set out 
in Annex 1 and the recognition of the allocation to the Trust Company as part of 
the 2012/13 Business Plan budget was approved by the Board. 
 
 The Board confirmed the continued acceptance of the Financial and 

Management Agreement and recognised the allocation to the Trust 
Company as part of the 2012/13 Business Plan budget 

 
12 Pensions Update – s (12) 21  

 Board Members noted the contents of the Pensions Update Paper  
 

13 Audit Committee Update – s (12) 22 

 Board Members noted the contents of the Audit Committee Update Paper 
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14 Audit Scotland Reports – s (12) 23 

Board Members discussed and noted the contents of the Audit Scotland Reports 
Summary paper. 
 
  Board Members noted the contents of the Audit Scotland Reports 

Summary Paper 
 

15 Remuneration Committee Update  

Mr Sole highlighted key areas within the Remuneration Committee Update Paper 
and these were noted by Members. 

 Board Members noted the Remuneration Committee Update Paper 
  

16 Any Other Business 

 
16.1  The Chair clarified the alignment of individual sports to Board Members: 
   

C Dobson Cycling 
D Gass Boxing 
M Hay MBE Hockey & Badminton 
Prof G Jarvie Football 
G Marchbank Golf, Swimming 
D Sole OBE Netball 
R Stone Athletics 
M Young Gymnastics 

  
16.2  Mr Beattie informed Members of his imminent appointment as the Chair of 

Scottish Athletics and advised that he would be standing down from his 
position as Vice-Chair of sportscotland with immediate effect.  Mr Beattie 
thanked Board Members for their support during his six year tenure.  The 
Chair personally thanked Mr Beattie for his diligence and commitment to 
sportscotland over the years and, on behalf of all Members, wished him well 
in his new role. 

 
 Board Members noted Mr Beattie’s resignation from the Board with 

immediate effect 
 
16.3 Mr Harris updated Members on the most recent position regarding the golf 

amalgamation which was discussed with Members’ views noted.    
  
 

17 Date of Next Meeting 
 
The date of the next meeting of the sportscotland Board will be Wednesday 20 
June, 10.30 am at sportscotland National Centre, Inverclyde. 

 
The Chair closed the meeting and thanked all for attending. 
 
 
 
 
 
 


