The Effective Board Checklist 
Does your Board have:
1. A shared knowledge and understanding of the Organisation's aims, history and its current context. 

2. A written role description for Board members. 

3. An annual review of the skills needed on the Board. 

4. A recruitment plan for the Board. 

5. An induction plan and pack for the Board. 

6. A training plan for the Board. 

7. Opportunities for learning about other Board members and building the team. 

8. An understanding of the legal responsibilities of the Board. 

9. A system for involvement of the Board in the planning process including production of the Business Plan. 

10. Appropriate use of meetings. 

11. A system for planning the year's Board meetings. 

12. Appropriate use of sub-committees and working parties. 

13. An understanding of the role of the Chairperson, and other officers. 

14. An understanding of the role of any Representative(s) and good communications to / from other relevant meetings. 

15. An understanding of the Board's role as employer and appropriate systems for the supervision and review/ appraisal of the senior staff member(s). 

16. An appropriate working relationship between the Board, Chairperson and senior staff member(s). 

17. An appropriate working style / ethos for the Board and the Organisation as a whole. 

18. Appropriate information systems for the Board and the Organisation as a whole. 

19. A system for receiving feedback on the Board's performance, with an annual review of its operations. 

20. Effective administration systems for the Board and the Organisation as a whole. 

